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Transmittal Letter

August 5, 2025

Honorable Mayor Cole and City Council Members:

Among the duties of the City Manager is to prepare and submit the annual budget to the City Council. Per Article 4, Section 4.10(c) (2) of
the City Charter, | respectfully submit the FY2026 Budget for the City of Pearland. The development of this budget results from countless
hours of input from our departments and work from our budget staff to best meet the needs of the residents and accomplish the City’s
Strategic Priorities. This balanced budget will continue to deliver efficient, quality services to the Pearland community within the capacity of

our financial resources.

The overall General Fund operating budget for FY26 is $132,364,175. The Water & Sewer Enterprise has an operating budget of
$93,709,976. The FY26 CIP is budgeted for $174 million in planned expenses.

Background and Context

Setting the framework for our FY26 budget are the City’s Strategic Priorities and Milestones. With significant ongoing efforts commenced
in prior years, FY26 sees few changes in priorities or milestones and is focused on ongoing efforts. As with every budget, there is a
unique set of challenges to overcome. The challenges for FY26 include slower growth in both existing and new taxable values, market
pressures on salaries and wages, new state legislation to navigate, rising health care costs, fully standing up our Customer Experience
Team, infrastructure needs, and needs for personnel capacity. On the positive side, sales tax growth has remained steady, the attraction of
quality industrial and commercial projects remains strong, and we continue to make strides toward reinvesting in our Fire Department's
significantly aged large apparatus fleet.

However, we are above all a people organization, and without a committed team of public servants, our strategies, plans, and goals would
have no practical impact. With past years’ inflation, continued low unemployment, and strong competition for well-qualified staff across the
region, we need to ensure the City’s compensation package works to both retain and recruit talent.

It is within this context that our departments and budget team have been prudent, resourceful, and imaginative in creating a draft fiscal

plan that meets our goals and priorities. The resulting FY26 Budget only includes a 1.54% increase in total expenditures, excluding the
proposed pay plan with a focus on meeting the service needs of our residents, visitors, and business owners.

m FY26 Proposed Budget | Pearland Page 7
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Transmittal Letter

People First

This budget follows our People First philosophy that not only focuses on our residents and customers but also on how we approach our
internal coordination and work that ultimately reflects how we best serve the community with our proud personnel, all within the context of
our Strategic Priorities, their associated milestones, and our fundamental services.

This document describes the budgetary work plan to align our revenues with expenditures and leverage existing resources for maximum
efficiency to plan for the future (new Fire apparatus; UDC Update), focus on improved customer service (investment in our people;
customer relations software), prepare for any eventuality (focus on asset management in water/sewer; additional cyber security risk
personnel), and preserve the community (additional funds for streets and sidewalks; Old Town revitalization; Cultural Arts Masterplan
implementation).

Economic Factors

Continued construction cost inflation, relatively high interest rates, and very low unemployment have multiple impacts on the general
economy, our revenues, and our expenditures. These factors (especially interest rates) impact general construction and the housing
market, ultimately affecting residential permitting fees and new value growth.

However, we have seen an uptick in the planning and construction of new commercial, multi-family, industrial, and warehousing
developments, which will result in future value growth. Specifically, we expect the infrastructure groundwork laid by the PEDC will result in
over a $1.0B tax base in the Lower Kirby District within the next 3-5 years. Additionally, while the Massey Oaks residential development
has slowed, adjacent tracts appear poised to grow over the next several years.

What Makes Us a Great Service Organization — People

As a people organization, 69.2% of our budget is dedicated to our highly skilled and dedicated workforce. We must take care of our
existing workforce while competing for new talent with other public entities and the private sector — investing in our people is neither a
luxury nor a distraction. Being a People First organization, we have developed the following Compensation Philosophy to communicate
what guides our daily, as well as budgetary, decisions on how we compensate our employees:

m FY26 Proposed Budget | Pearland Page 8
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Transmittal Letter

At the City of Pearland, we believe our people are our greatest asset. Our goal is to provide a fair and competitive compensation
program that supports your hard work, helps us attract and retain great talent, and ensures we remain a strong and successful

organization.

The consequences of not keeping up with the market are an inability to attract new talent, higher turnover, disengaged employees, and,
eventually, a dramatic and substantial single-year budget impact to catch up to the market.

FY26 only adds 3.5 FTEs to the General Fund with a total of 12.5 FTEs across all funds compared to 30 FTEs added across all funds in
FY25. The minimal FTE adds in FY26 allow us to ensure current and future employees are compensated in accordance with the market
and allows time to integrate those new employees and reap the benefits of our FY25 investments in personnel.

The proposed budget includes increases to our Police pay plan following the recently approved initial Meet and Confer agreement with the
Pearland Police Officers Association. Similarly, we worked with our Pearland Professional Firefighters Association to analyze our Fire pay
plan versus the market. The proposed plan shifts from the 18-day FLSA pay cycle to a 14-day FLSA pay cycle, matching the rest of our
employees, it creates a discrete scale for Driver/Operators, and keeps us above the average pay of our peer cities across all fire positions.
The investments in the Fire pay plan in FY25 made these additional changes feasible in FY26 with an acceptable budget impact. A five
percent (5%) increase is recommended for non-public safety staff, 3% market adjustment, and 2% advancement through the salary
range.

With significant time and effort spent on evaluating our public safety pay plans over the past two years, we have a solid, repeatable
process to continue those efforts and will concentrate on developing the same for our non-public safety personnel in FY26.
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Transmittal Letter

CITY OF PEARLAND

THE COMMUNITY OF CHOICE

SAFE EATANANLE
COMMLNITY INFRASTRUCTURE

“ ¢ RESILIENT FINANCES
~ TRUSTED GOVERNMENT

WHAT

HOW

Meeting Our Strategic Priorities

At our February 2025 Council Strategic Retreat, the Council affirmed our six Strategic Priorities and continuing efforts on the following
highlighted initiatives:

Connected Community

A concerted, intentional focus on improving customer service across all departments and platforms. FY23 included a migration to an
updated Cisco call center application that will facilitate moving to a Call Center. FY24 included funds to work with a consultant to
develop a business plan and framework for implementation. Additionally, in FY24, we implemented a process to update our
customer service standards and expectations. FY25 included a Chief Customer Experience Officer position to stand up and oversee
customer service, the Cisco call center implementation, and customer service personnel. FY26 will bring the implementation of a
Customer Relationship Management (CRM) platform as well as an integrated website upgrade paid for with Public, Educational, and
Governmental (PEG) funds.

Strong Economy

Drive future growth through redevelopment and reinvestment in older areas of the community. The FY24 budget established
dedicating 20% of the Pearland Economic Development Corporation (PEDC) budget to preserve and recapitalize infrastructure in
the older parts of town and funded the ongoing Old Town Revitalization Plan. The PEDC’s FY25 budget included the Director of
Redevelopment to support the Old Town plan implementation, along with other redevelopment and infill development
opportunities. FY26 includes additional infrastructure projects pushing the PEDC’s 5-year average well above the 20% threshold.
Additionally, with the impending adoption of the Old Town Revitalization Plan, $500K has been budgeted to initialize implementation
of the Old Town Plan recommendations.

Continue to nurture sports tourism initiatives, including tournament recruitment, tournament servicing, and sports facility
improvement. FY26 includes $3.0M in Hotel Occupancy Tax (HOT) funds to upgrade the softball fields at the Shadow Creek Ranch
Sports Complex to artificial turf, enhancing tournament recruitment as well as local play.

Sustainable Infrastructure

FY26 Proposed Budget | Pearland Page 10



Transmittal Letter

« An Asset Reliability Team for Pearland Water to preserve our capital investments of over $500M in our water and wastewater plants.
FY25 stoodup the Asset Reliability Team. This will be followed in FY26 with a dedicated Hydrant & Valve crew to exercise, maintain,
and repair our over 5,000 hydrants and over 13,000 valves.

o Fully fund the Streets & Sidewalks by adding a minimum of $500K per year to reach the $6M needed annually to have a stable
Pavement Condition Index (PCI). FY26 continues the commitment with an additional $500K for a total of $2.3 million for streets and
sidewalks.

Safe Community

« Continue to improve the status of our Fire/EMS apparatus by funding the replacement of the pumper at Station 8 and replacing one
(1) ambulance.

One final important item included in the FY26 budget that will support all six Strategic Priorities is the official addition of an Assistant City
Manager. The succession plan implemented in FY25 that created capacity in the City Manager’s Office prior to a key retirement basically
funded this position and the FY26 budget formalizes the position, which will be funded by a combination of the Enterprise, Capital, and
General funds.

Property Tax Base and Rate

Growth in our property tax slowed significantly over the past year, with about half of the additional taxable value coming from the
annexation of Municipal Utility District (MUD) 16 and new value. The 2025 Total Taxable Value (not including TIRZ 2), which funds the
FY26 budget, is $12.5 billion, up from $11.9 billion in tax year 2024; a 5.03% growth rate. In addition, the taxable value of TIRZ 2 rose
from $4.13 billion to $4.24 billion, a 2.72% increase.

The state Tax Rate Calculation Worksheet dictates the parameters by which we establish our tax rate, which includes establishing the No
New Revenue Tax Rate (NNRR) and the Voter Approval Tax Rate (VATR). The NNRR is the tax rate that produces the same amount of
tax dollars from the same properties as the prior year, not accommodating for inflation, growth, unfunded mandates, or new
initiatives/programs to support our Strategic Priorities. The VATR allows for a small 3.5% increase in the Operations & Maintenance
(O&M) tax rate, plus any unused increment between the NNRR and VATR from the past three years. The results for FY26 are a No New
Revenue Tax Rate of $0.619439 and a Voter Approval Tax Rate of $0.729297.

To support the proposed budget, which includes the recommended compensation increase, and a few high priority new positions, we are
recommending an Operations and Maintenance (O&M) tax rate of $0.351504 and a required Debt Service rate of $0.278496 for a total tax
rate of $0.6300: a decrease of $0.005 from last year and just slightly more than one cent over the NNRR.

After the state-mandated adjustments per the Tax Rate Calculation Worksheet, our value will generate $38 million to cover our Debt
Service principal and interest payments and $48 million to support our General Fund O&M. The TIRZ administrative fee will result in an
additional $15.5 million to the General Fund for a total general fund tax revenue of $63.5 million. Additionally, the TIRZ will continue to
reimburse our Debt Fund for all the TIRZ reimbursable projects over the next four years until its expiration, slated for 2029.

Sales Tax Revenue

Sales tax revenue has performed strongly over the course of FY25, exceeding FY24 year—to—date revenues by 5.1% with a twelve-month
rolling percent change of 5.0%. Based on the sales tax increase trend throughout FY25 and the performance of the general economy,
sales tax revenue for the upcoming FY26 is budgeted at $32.6 million, up 4.5% from the FY25 year-end amended amount. The sales tax

revenue will be monitored closely throughout the year for adjustment as necessary due to any potential economic impacts.

Other Revenues
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Total Licenses & Permits revenue is budgeted at $4.0M, above the FY25 amended budget. Permit revenue was up during FY25 and is

expec

ted to be steady throughout FY26 based on projects in the pipeline. The impacts of interest rates on development projects will be

closely monitored during the year for correction as necessary. Franchise Fees, Fines and Forfeitures and other miscellaneous revenues

are expected to remain approximately the same as FY25.

Interest Revenue is expected to remain strong throughout FY26 based on current and projected interest rates.

General Fund Expenditure Overview & Fund Balance

General Fund expenditures are $132.4 million. On a functional basis, 62% of expenditures are in Police and Fire, consistent with prior

years.

The E

nding Fund Balance in the proposed FY26 budget is approximately $313,666 above our 90-day minimum.

Budget Challenges and Unresolved Issues

While

we have addressed a few of our highest priorities, there are many needs and items identified in our Strategic Priorities that are not

addressed within this budget. These include:

-

Fire fleet gaps — With the FY23, FY24, and FY25 budgets we have received 2 heavy apparatus with an additional 4 on order.
However, by the time the remainder begin arriving over the next 1-4 years, we will need to have 4 additional replacements on order.
Also, we need to order 2 ambulances every other year to keep that part of the fleet up-to-date and operational. We will continue to
explore creative methods to address this need until all apparatus are fully accounted for in the motor pool.

Police personnel — The highest priorities identified by the Police Department are additional support personnel, including
telecommunications operators, animal control officers, jailers and additional records personnel.

Police Take-Home Program — The Police Department has a take-home program for eligible personnel. The program is currently
lacking 12 marked units

Fire personnel — Our past hiring ratio practice of 1.1:1 leaves us dependent upon marginally available part-time personnel and
expensive overtime. While the FY26 budget does not impact the ratio, the future intent is to continue adding to get to a 1.2:1 ratio,
which will then be evaluated to determine if that optimizes the balance between available personnel and a reasonable amount of
overtime. In addition, we are evaluating the need for additional support personnel related to the fire marshal’s office and code
enforcement to handle the inspections and code complaints as well.

Streets & Sidewalks — The recently completed Road Condition Assessment determined that our overall Pavement Condition Index
(PCI) had fallen from 76 in 2014 to 74 in 2023, and asphalt streets had fallen from 66 to 59, with twice the number of lane miles in
poor and very poor condition. The study recommended we expend approximately $5.97M annually to maintain the current PCI of
74. While getting the allocated funds to $2.3M in FY26, we have a long way to go to achieve sustainability.

IT Internal Service Fund — While we have established the IT internal service fund, we have only set aside a minimal amount ($500K)
as part of FY25 Budget Amendment #2 to address the capital replacement costs. The IT Strategic Plan identified $26.0 million of
expenditures necessary over the next 5 years to replace equipment and programs that are vital to our daily delivery of services.
This budget only addresses a limited number of those items, with significant program replacements for the Police Department
Records Management System and our Enterprise Resource Planning looming in the next few years. Future budgets will need to
include funds to address these large expenses. This year we are investing $400K to replace aging servers.

Facilities Internal Service Fund — While we have established the Facilities internal service fund, we have only set aside a minimal

amount ($250K) as part of the FY25 Budget Amendment #2, to address the capital replacement costs. The Facilities Assessment
study identified $9.4 million of unfunded expenditures necessary over the next 5 years to replace equipment and building systems
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that are vital to housing our personnel and serving the public. Future budgets will need to set aside funds to address these large
expenses.

o Motor Pool — With the delayed purchase of vehicles for FY25, this budget does not include any additional replacement vehicles from
General Fund in FY26. There are limited vehicle replacements from Enterprise Fund, and the budgeted replacement of 2 fire
apparatus from lease fees from the Capital Holding fund.

o Fire Station #7 — The 2023 Bond Program includes the construction of Fire Station #7 with a scheduled opening for FY27, which will
require the addition of 24 personnel for full staffing. For previous expansions of our fire service, we have hired in advance. To meet
that need, we await the results of an application for a Staffing for Adequate Fire and Emergency Response (SAFER) grant that will
offset some of the cost of new personnel for up to 3 years. If the grant is received, we will proceed with the station construction.

« Additional Staffing — Most departments have personnel needs to meet expected or required service levels that are beyond the
means of this budget. Staffing papers and staffing studies will be used as the basis for personnel requests in future budgets.

o ETJ & Mutual Aid Fire Services — The cost of providing our top-notch fire and EMS services in the ETJ continues to outstrip the
revenues derived from contracts with the Emergency Services Districts. Additionally, mutual aid responses for entities without the
ability to provide similar in-kind services stretch our resources impacting our ability to serve our community. We will be examining
these costs and potential associated revenue sources over the course of FY26.

Pearland Water (Enterprise Fund) Overview

Moving into the third year of a standalone Utility Department, we take the opportunity to continue addressing existing identified challenges
in Asset Reliability. The City is investing well over $500M in our water and wastewater plants, enabling us to provide safe, quality drinking
water and treat the used wastewater before returning it to the environment. This infrastructure requires regular maintenance, preventative
maintenance, and predictive maintenance to ensure we preserve our assets and receive the full life out of our investments. One of the
areas of need is a Hydrant and Valve crew to ensure our over 5,000 hydrants and over 13,000 valves that are relied upon for water quality
flushing, isolating water main breaks, and most importantly, in fire suppression are maintained and working correctly. While extremely
important to the operations of multiple departments, the new positions have little impact on the overall budget in comparison to the major
cost drivers in the rate model.

The water and wastewater industry across the state and nation is recognizing the lack of adequate, sustained investment in
recapitalization and resiliency in the most vital daily products and services we provide. The lack of past investment has resulted in many
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providers announcing significant multi-year rate increases. We are experiencing the same with the capital improvement program for the
City’s water and wastewater system driving the cost to provide these life-sustaining services. The necessary rate increases to support
these investments have been well documented and communicated. Those rate increases support daily operations dealing with inflation
affecting the prices of required chemicals and supplies, the debt to build the 10 million gallon per day Surface Water Treatment Plant,
which is now operational, and the debt to rebuild approximately 50% of our wastewater capacity at the Barry Rose and JHEC plants.
While projected rate increases are less than prior multi-year projections, we have a continued need to increase revenue to meet
requirements for literally hundreds of millions of dollars in investments. The result will be a durable and resilient system that meets
demand.

In the FY25 budget, our rate model projected the need for an 8% increase in revenue in FY26 and an 8% increase in FY27. With the
current project schedules, FY26 has moved in a positive direction with a proposed increase of 5.5% and a projected FY27 increase of
16.7%.

Revenue requirements are such that an increase in rates for a sample 6,000-gallon usage customer will be about an additional $5.95 per
month, or 5.5%. The rate structure moves so that the base customer with only the first-tier base of 2,000 gallons pays $3.07/month more.

Conclusion

First, | want to thank our department Directors and their budget teams for being creative within existing budget constraints, understanding
the pressures inflation and low unemployment put on our pay plans, and submitting tight budgets with a 1.5% operational increase. While
not able to address many of our priorities, we can support the highest of our priorities with this year’s budget. As our growth continues to
slow, we still need to grow our capacity to manage completed capital projects and manage past growth by allocating the resources,
personnel, and capacity to deliver the services expected by our community. We will continue to work towards meeting and exceeding
these expectations in the future.

| also thank the Mayor and City Council for providing direction through our strategic priorities and milestones. Those foundational
aspirations guide our budget priorities, departmental plans, divisional goals, and individual performance, giving us organizational clarity as
to where we want to be as a City.

A special thanks to our budget development team — Rachel Wynslow, Chan Tran, Laurie Stewart-Turner, Erika Weakley, Humera Ansari,
Victor Brownlees, Ron Fraser, Chad Randall, Joel Hardy, and Megan Flowers; plus Joshua Lee and many more for providing critical
administrative support and specific area expertise.

Every budget is difficult, has its unique challenges, and is the result of dedication and hard work by our team; this year is no exception and
has tested our team to be resourceful, creative, and practical to deliver a budget that continues the great work pursuing our Strategic
Priorities and Milestones. In conclusion, while our needs continue to outstrip resources, we have made difficult but well-thought-out
choices to be a People First organization within as well as for our community. As we move forward, we will continue investing in our
people, infrastructure, and financial resilience to make Pearland THE Community of Choice.

Respectfully submitted,

i

Trent Epperson
City Manager
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Vance Wyly Director of Community Development
Carry Capers Director of Parks & Recreation
Tracy Rohrbacher Executive Director of Visit Pearland
Joshua Lee Director of Communications

Jessica Ancira Court Adminstrator

Daniel McGhinnis Chief Information Officer

Office of Management & Budget
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Chan Tran Financial Analyst
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Staff Organization
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Reader’s Guide

Reader's Guide

Welcome to the FY26 Budget Book. Whether you're a council member, city employee or resident, this guide is your companion to
navigating the chapters of our financial story. Each section of the budget is more than a table of numbers—it reflects strategic choices,
community priorities, and our shared vision for the future. Below, you'll find explanations of each section to help you read with clarity and

purpose.

Budget Highlights

A concise overview of the most important elements in the FY26 budget. This section typically includes the major changes from the
previous fiscal year, key initiatives, funding priorities, and a brief description of fee changes for the upcoming fiscal year.

Strategic Planning

Outlines the organization’s long-term goals and priorities, showing how the FY26 budget aligns with the broader strategic vision. This
section includes the budget timeline, short term organization factors, priorities and issues as well as multi-year forecasts.

Budget by Strategic Priorities

Breaks down the budget allocations according to the organization’s strategic priorities or focus areas (e.g., public safety, infrastructure,
sustainability). This helps demonstrate how resources are being used to support specific goals.

Debt Services Overview

Provides information on the organization's current and projected debt obligations. This section includes details on outstanding bonds, loan
repayments, interest costs, and the impact of debt service on the overall budget.

Revenue Sources

Explains where the organization’s funding comes from. This includes taxes, fees, grants, intergovernmental revenues, and other income
streams. The section may also include trends, forecasts, and assumptions used in revenue projections.
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Funds Summary Overview

Summarizes all of the organization’s various funds—such as General Fund, Enterprise Funds, Special Revenue Funds, and Capital
Project Funds. It provides a snapshot of fund balances, revenues, and expenditures for each fund category.

Capital Improvement Plan (CIP)

A multi-year plan outlining proposed capital projects such as buildings, drainage, roads, parks, and utilities. This plan includes project
timelines, estimated costs, funding sources, and demonstrates how each project aligns with strategic goals. Additionally, it details specific
capital projects scheduled for FY26, including their description, justification, costs, and funding, thereby complementing the broader
Capital Improvement Plan (CIP).

Budget Detall

Presents detailed financial data for each department, program, or cost center. This includes line-item budgets, personnel costs, and
operational expenses, giving readers a comprehensive look at how funds are allocated and spent.

Appendix

Includes supporting materials such as definitions, charts, policies, glossary of terms, and legal or technical references. It serves as a
resource for readers seeking additional context or clarification on budget content.

m FY26 Proposed Budget | Pearland Page 19
-



Basis of Budgeting

Basis of Budgeting

The financial information presented in this budget is similar to information presented in previous budget documents. The accounting and
financial treatment that applies to a fund is determined by its measurement focus. All governmental funds are accounted for using a
current financial resource measurement focus.

Governmental Funds

The governmental fund types use the modified accrual basis of accounting. Under the modified accrual basis of accounting, revenues are
budgeted when they are measurable and available and expenditures are budgeted in the period in which the liability is incurred, which is
in accordance with Generally Accepted Accounting Principles. “Measurable” means the amount of the transaction can be determined and
“available” means the collectible period. The City considers the majority of its major revenues as available when collected. Expenditures
are recorded when the related fund liability is incurred. Principal and interest on general long-term debt are recorded as liabilities when
due. Those revenues susceptible to accrual under the modified accrual method are property taxes and other taxes, intergovernmental
revenue, and interest revenue. Licenses and permits, including fines and forfeiture revenues, are not susceptible to accrual because
generally they are not measurable until received in cash. The fund balance approach of governmental funds or working capital approach
can be identified as current assets less current liabilities. Governmental funds budget capital outlays as expenditures, but do not budget
for non-cash expenditures such as accruals for sick and vacation liabilities and depreciation.

Proprietary and Internal Service Funds

The Water and Sewer Enterprise Fund, Solid Waste Fund, and Property Insurance Fund are budgeted using a flow of economic
resources, which is similar to the accrual basis of accounting, with exceptions listed below. Available balances are determined using the
cash equivalent approach: cash + investments + accounts receivable + prepaid expenses — accounts payable = cash equivalent available.

Basis of Budgeting and Accounting

e Revenues are budgeted in the period they are earned and measurable.

e Expenses are budgeted in the period in which the liability was incurred.

o Depreciation of assets is not budgeted.

o Capital outlay is budgeted as an expense in the year purchased.

¢ Principal payments are budgeted as an expense rather than a reduction to the liability.
e Proceeds from bond sales are budgeted as revenue.

o Transfer of bond proceeds to the Capital Projects Fund is budgeted as an expense.

Basis of Accounting

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All governmental and fiduciary
funds are accounted for using the modified accrual basis. Revenues are recognized in the accounting period when they are measurable
and available. Revenues subject to accrual include interest income and charges for services. Expenditures are recognized in the
accounting period in which the liability is incurred, if measurable. Capital outlays are recorded as additions to fixed assets at fiscal year-
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end and the cost of those assets are depreciated over their estimated useful lives for the government-wide financial statements. All
proprietary funds are accounted for on an accrual basis. Revenues are recognized in the period in which they are earned and become
measurable and expenses in the period in which they are incurred and measurable. Proprietary funds also record depreciation and
amortization. Payment of principal is recorded as a reduction to the long-term liability.

Government-Wide Financial Statements
(GASB-34)

The City of Pearland fully implemented government-wide financial statements with the year ended September 30, 2007. The government-
wide statements present information about the City in a manner similar to that used by private sector companies. These statements, which
can be found in the City’s Annual Comprehensive Finance Report, include all assets and liabilities on an accrual basis of accounting,
which is similar to the basis of accounting used by most private sector entities. The City has realized no impact to the annual budget
based on the new reporting model.

Budget Procedures

The budget process begins with the distribution of budget instructions to the department heads. Each department receives instructions for
its respective operations, personnel requirements, and capital outlay. The budget worksheets used in the budgeting process contain: 2-
prior year actuals, current year original budget, current year amended budget, current year actuals to date, current year projected
expenditures, next fiscal year base budget, and next fiscal year supplemental request, for next year's total request. This financial
information is to be used by the department heads as a guide to complete the proposed budget. It is assumed that the prior year’s
financial needs are responsible indicators of future base financial needs and the budget is projected on this basis. This budget was
developed based on zero-based budgeting. Supplemental requests for capital, annexation, growth and development or other items that do
not fit within normal operating budgets are requested and justified separately. Upon completion of the proposed budget, department heads
submit their budget request to the Budget Office for review, after which the budget is submitted to the City Manager for review and
approval. The City Manager meets with his direct reporters to discuss and make adjustments where needed. The Office of Management &
Budget prepares the revenue budget, with review by the appropriate departments, Director of Finance and City Manager. Property tax
revenue is budgeted using data provided in the preliminary or certified tax rolls received from the Brazoria, Fort Bend and Harris County
Appraisal Districts. All other revenues are budgeted with the use of comparative financial information provided by the prior year’s actual
revenue, current year's estimated revenue, and known factors that may affect receipt of revenue.

The City Manager and Head of the Office of Management & Budget then submit a balanced budget of expenditures and revenues to the
City Council for review through a series of budget workshop sessions. The following procedures are followed for formal adoption of the
budget:

1. The City Manager submits to the City Council a proposed operating budget for the fiscal year commencing the following October.

2. Which must be adopted by the last regularly scheduled Council meeting in September. The operating budget includes proposed
expenditures and the means of financing them.

3. Public notices and hearings are conducted pursuant to state law.
4. The budget is legally enacted through the passage of an ordinance.

5. The legal level of control is the total-approved budget for each fund.
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Basis of Budgeting

6. All funds are included in the budget development process and submitted to the Council for adoption each year and are monitored by
department administrators and budget analysts during the year.

7. These funds include the General Fund, Capital Improvement Fund(s), Special Revenue Funds, Debt Service Funds, Water and Sewer
Fund, Solid Waste Fund, Internal Service Funds, and the Economic Development Corporation Fund.

9. Operating fund appropriations lapse at year-end.

10. See the Pearland City Charter, Article 8, in the Appendix section for further budget procedures and rules for the adoption of the budget.

Procedure For Amending the Budget

EMERGENCY APPROPRIATIONS

At any time in any fiscal year, the Council may make emergency appropriations to meet a pressing need for public expenditure, for other
than regular or recurring requirements, to protect the public health, safety or welfare. Such appropriations shall be by ordinance adopted
by the majority vote of the Council members at one special or regular meeting.

TRANSFER OF APPROPRIATIONS

At any time during the fiscal year, the City Manager may approve an amendment to the budget that transfers part or all of any
unencumbered appropriation balance among programs within a department, division, or office, upon written request by department heads.
The City Council must approve any budget amendments that increase or decrease the appropriation for any fund.

Please see Appendix for additional information regarding the City’s Financial Policies.
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Budgeting Process

The annual budget process begins in February with a Strategic Retreat attended by Council and Department Heads. Departments begin
entering their proposed FY26 budgets in March and the budget process completes with budget adoption in September.

Budget Timeline

The City of Pearland begins planning for the annual budget process in January of the current fiscal year. From there, city-wide
participation is encouraged throughout the process. Budget entry is opened for the current fiscal year projections as well as the upcoming
fiscal year. The amendment for the current fiscal year's budget is presented in May/June. Beginning in FY26, presentation of the proposed
budget begins in July for the non-property tax-supported funds. The full proposed budget will be submitted on Aug 5th. Budget
Discussions on the City Manager's proposed budget are held throughout July and August. The annual Capital Improvement Plan and
Budget are adopted in September prior to the start of the fiscal year on October 1,2025. All public meetings are advertised on the city's
website in advance of the meeting, with a full agenda available beforehand. Notification of public hearings is published online and in local
newspapers. A budget development page is available and all public meetings, responses to budget questions, and documents are shared
on the site in order to be accessible to the public.

® February 17,2025
Department Budget Entry Begins Budget Kickoff Meeting

® March 7,2025
Supplementals due to Internal Service Departments.

® March 14, 2025
Budget & Supplementals due from departments

® March 24, 2025
Departmental Budget Meetings Start.

® April 14, 2025
Final Round of Budget Entry Opens

® April 17,2025
Final Round of Budget Entry Closes.

e April 28,2025
Early Budget Input Session.

® April 29, 2025
Departmental Follow-Up Budget Meetings.

® May19, 2025
1st Reading of FY25 Budget Amendment #2/Projections.

® June9, 2025
2nd Reading of FY25 Budget Amendment #2/Projections
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Budgeting Process

® June 23,2025
Comprehensive CIP Workshop.

e July14, 2025
Budget Discussion #1 Special Revenue Funds, Internal Service Funds, Enterprise Funds, PEDC

e July 28, 2025
Budget Discussion #2 Follow up on #1 if needed (Canceled)

® August 5, 2025
City Manager Proposed Budget Published

® August 11,2025
Budget Discussion #3 General Fund, Debt Fund and Supplementals

® August 25,2025
Budget Discussion #4 if needed.

® August 28, 2025
Notice of Public Hearing on the Budget Published in newspaper

® September 8, 2025
Budget Public Hearing,1st Reading of FY26 Budget Adoption, 1st Reading of Tax Rate, 1st Reading on
Non-Development Fees.

® September 18, 2025
Notice of Public Hearing on Tax Rate Published in the Newspaper

® September 22, 2025
Tax Rate of Public Hearing, 2nd Reading of FY26 Budget Adoption, 2nd Reading of Tax Rate, 2nd
Reading of Non-Development Fee Schedule.

® October1, 2025
Start of Fiscal Year 2026
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Budget Highlights
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General Fund Highlights by Strategic Priority

General Fund Highlights by Strategic Priority

The purpose of this section is to highlight high-impact investments proposed in this budget and their impacts on the General Fund. For a
full list of all funded Supplemental Requests please see the Other Fund Highlights by Strategic Priority.

Trusted Government

Paralegal — Legal - $71,794

This position will provide paralegal support to City Attorney’s Office (eliminating the current part-time role). This new position offers
additional support with drafting legal documents/correspondence; perform legal research; prepare legal memoranda; coordination of
litigation; assist in the preparation of court pleadings and due processes.

The conversion of the part-time position to a paralegal position is consistent with recent Council discussions related to staff transitional
objectives. Additionally, it represents a strategic and cost-effective measure that will enhance legal service delivery, improve efficiency, and
support the growing demands on the office. As the city expands and legal matters become increasingly complex, the Legal Department is
tasked with a greater volume of work, including contract review, legal research, document preparation, litigation support, and compliance
monitoring.

A paralegal can perform a broad range of substantive legal tasks under the supervision of the City Attorney, such as drafting ordinances
and resolutions, managing case files, conducting legal research, and reviewing routine contracts. Delegating these tasks allows the
Department to focus efforts on higher-level priority matters, thereby increasing overall productivity.
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Resilient Finances

Accountant, CIP - Finance - $0

The CIP Accountant position is critical for ensuring financial oversight, compliance, and efficient recording of capital projects funding
activities, specifically concerning audit requirements. This position would ensure compliance and mitigate risk with the complexity of
capital improvement project requirements, specifically through reviewing pay-apps, invoices and documents associated with each
payment package. The CIP Accountant will support the timely processing of expenses and improve our capital project financial reporting,
which will help to avoid findings that negatively impact on our financial standing. By providing dedicated financial oversight and addressing
key areas of concern, a CIP Accountant will play a critical role in safeguarding our resources and helping the City achieve its financial
goals. This position is cost neutral and is fully reimbursed from the Capital Improvement Plan.

Procurement Officer, CIP - Finance - $0

The addition of a CIP Procurement Officer dedicated solely to Capital Improvement Program (CIP) projects will significantly enhance the
efficiency and cost-effectiveness of procurement activities from beginning to end. This position will oversee the entire process for CIP-
related items, including the preparation of Requests for Proposals (RFPs), Invitations to Bid (ITBs), and Requests for Quotations (RFQs),
managing vendor selection, conducting bid evaluations, and negotiating contracts. By streamlining these processes, the CIP Procurement
Officer will ensure that capital projects remain on budget, are completed on time, and adhere to quality standards, ultimately supporting
the City’s strategic and resilient financial priorities.

Additionally, this position will drive cost-saving initiatives by negotiating better pricing, securing bulk discounts, and ensuring vendors meet
performance and quality expectations, ultimately reducing procurement costs across CIP projects. This role will also manage contract
compliance, mitigate procurement risks, and ensure adherence to all local, state, and federal regulations, helping the municipality avoid
penalties and findings during audits. By ensuring proper documentation and compliance throughout the procurement process, the position
will contribute to effective financial management and reduce the risk of non-compliance, ensuring smooth and efficient delivery of CIP
projects aligned with resilient financial goals. This position is cost neutral and is fully reimbursed from the Capital Improvement Plan.
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Sustainable Infrastructure

Street Repair and Maintenance - EPW $500,000

With an additional $500,000 investment in FY26 to support much needed street repairs, and all future funding for this work now coming
directly from the General Fund. This added investment reflects our continued focus on keeping Pearland’s streets safe, reliable, and in
good condition for the people who live, work, and travel here every day.

With these extra funds, the Engineering & Public Works team will be able to utilize contracted pavement repair services to rehabilitate
approximately 1.69 miles of asphalt roads that have been prioritized based on pavement condition and past maintenance needs. Asphalt
streets scheduled for improvement as part of the FY26 streets maintenance plan include Veterans (Mary’s Creek to Magnolia); Wagon
Trail (Fite to Bardet); Bardet (Wagon Trail to Dead End); Raza (Harkey to Dead End); Woody (Orange to Cherry); Cherry (Mykawa to FM
518); and W. Jasmine (N. Texas to N. Austin). Additionally, these funds will be used to support concrete street panel replacement and
sidewalk repairs, where needed. This flexibility allows EPW to respond to a broader range of infrastructure needs across the community
and address the backlog of service requests the department has received.

Assistant City Manager (ACM) - CMO $283,482

The addition of another Assistant City Manager will create capacity within the City Manager's Office (CMQ) for managing daily operations,
realizing the City's Strategic Priorities, and delivering optimal service levels to our departments who are providing services to the
population we serve. This request supports all 6 strategic priorities, with a focus on trusted government and sustainable infrastructure.
While the specific departments assigned to this proposed Assistant City Manager have not yet been identified, it is anticipated that this
position will support both Utilities and our Capital Improvement Program and will be funded through a combination of the enterprise fund,
CIP fund, and the general fund.

Management capacity in the CMO has not increased in 20 years, while both the population of the City and the employee base have grown
significantly - the population has grown 98.14% from 2005 to 2023, and employee base has grown from 456.5 employees in FY2006 to
931.07 employees FY2025 for an increase of 103.9%. In addition to the 14 departments that the City Manager's Office is responsible for,
there are several divisions that have organization-wide impact like Office of Management and Budget, External Affairs, Office of
Emergency Management and Customer Experience, that are housed within the CMO and have increased the number of direct reports to
the CM's.

Compared to cities of similar size, Pearland on average does not have the number of DCM/ACM positions that our competitor cities have.
By creating capacity to support our growing employee base and population, the additional ACM will bring the total number of executives in
the CMO to 4, which will allow each CM to have a smaller number of departments to manage and have a smaller span of control, resulting
in greater efficiencies overall.
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Other Funds Highlights by Strategic Priority

The purpose of this section is to highlight the high-impact investments proposed in this budget and their impact on the various funds. All
funded supplmentals and high-impact investments have been included on this page and the prior General Fund Highlights by Strategic
Priority pages.

Trusted Government

Update the City Website & Customer Relationship Manager Software - Customer Experince/Communications - PEG Fund - $500,000

The City of Pearland website and Customer Relationship Management (CRM) software are crucial for effectively communicating with the
Pearland community. The current website is in dire need of an update, and a new CRM will integrate with the updated website and allow
the Customer Experience Team to quickly provide accurate information and track community issues. The website redesign and its
components are a capital expenditure that directly supports Pearland TV, the municipal cable channel used to broadcast City content on
Comcast and AT&T, which makes this budget item a PEG (Public Information, Education, and Government) eligible purchase.

Cyber Risk & Intelligence Specialist - Information Technology - Information Technology Fund - $134,857

Cyber Security protection is a critical requirement for the City as cyber threats have increased dramatically over the past few years. The
City’s technology footprint has also grown with the advent of loT (Internet of Thing) devices. As manufacturers have increased their usage
of technology in their products, those products now require oversight and protection when installed within the City. As such, the risk of
cyber threats increases requiring additional staff support to protect the infrastructure and reduce the risk of a cyber event. The Information
Technology Department is responsible for the ongoing protection and mitigation of cyber attacks across the traffic infrastructure, SCADA
(supervisory control and data acquisition) infrastructure, Public Safety operations, and traditional business operations (Financial, Utilities,
Administration). The addition of a Cyber Risk & Intelligence Specialist allows the Information Technology Department to meet its
obligation to protect information and data ensuring business continuity. It also allows the City to continue to meet state and federal
requirements for cyber protection, reporting, mitigation, and response related to cyber threats.

Server Replacement - Information Technology - Information Technology Fund - $400,000

Technology plays a critical role for all daily operations, allowing departments to provide various services to both our business customers
as well as our residents. The server infrastructure will reach it's end-of-life in 2026 requiring the City to invest in new equipment prior to
the current environment reaching it's end-of-life and end-of-support. The equipment is responsible for employee access to information
and data which is critical for the organization to continue to provide services businesses and constituents expect from the City. The typical
lifespan of server infrastructure is 5-7 years and the City will be going into year 7 with the current equipment. Long-term planning for
technology replacements and a prioritized schedule was provided in the 5-year IT Strategic Plan completed in 2022.
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Strong Economy

Artificial Turf at Shadow Creek Ranch Fields— Visit Pearland - $3,000,000

We've successfully met key milestones that enable the strategic use of Hotel Occupancy Tax (HOT) funds to enhance sports facilities
owned by the City of Pearland. This year, our budget includes a transformative investment of $3M to turf four additional fields at the Sports
Complex at Shadow Creek Ranch. This upgrade positions Pearland as a premier destination for larger-scale regional sports tournaments,
creating additional room night potential and furthering our efforts in the sports tourism market.

Sports tourism is a critical driver of economic vitality, directly benefiting local businesses, hoteliers, and the broader community. These
facility improvements offer year-round access to state-of-the-art turfed fields ensuring that local residents also enjoy the enhanced
amenities when tournaments are not in session. This dual-purpose investment continues to strengthen our position in sports tourism and
aligns directly with the Strong Economy strategic priority.

SH 35 Redevelopment Strategy — Industrial Drive West of Main - PEDC - $1,575,000

The Industrial Drive revitalization project is nearly at 100% design and is currently estimated to cost $6M. The road surface is in poor
condition and serves many of our small industrial businesses. The project will include upgrading to concrete pavement, adding concrete
sidewalks, converting from open ditches to enclosed storm sewer, replacing the existing waterline, adding street lighting, and constructing
a detention pond to accommodate added runoff from the increased pavement. In FY25, $4.7M is included for construction and
$1,575,000 is included in FY26 to cover the increase in total cost and finish the project.

Safe Community

Replacement of Medic 8 and Engine 8- Motor Pool Fund - $2,357,367

The budgeted replacement of Medic 8 and Engine 8 as per the replacement schedule. The heavy fire apparatus is budgeted for replacemer
so that the new unit arrives as the original unit reaches its end of front-line life. Existing units will then be placed into a reserve and older unit
auctioned off. As part of the Motor Pool these vehicles are being replaced from the Capital Holding Fund/lease fees already collected. Due t
long lead times lease fees will continue to be paid until the new equipment arrives.
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Sustainable Infrastructure

Water Production Operator Il (1 FTE) with Vehicle — Enterprise Fund - $127,942

The installation of advanced treatment technology at the Southeast Water Plant will enable the Bailey and Magnolia groundwater wells to be
brought back into service. This facility was specifically designed and built to address secondary water quality issues—such as color and odo
—in the water supplied to customers in the Southeast service area. To ensure effective operation of the new plant, we propose adding one
Water Production Operator Il position, along with one dedicated vehicle for full-time operational support.

Surface Water Operator Il (2 FTE)- Enterprise Fund - $152,864

Since the completion and commissioning of the new Surface Water Treatment Plant in October 2024, water demand on the west end of the
city has increased significantly, requiring the facility to operate continuously—24 hours a day, 7 days a week. To meet this demand and
maintain safe, effective operations during overnight hours, we are requesting two additional certified Operators to staff the night shift.

This around-the-clock operation enhances Pearland Water’s ability to provide high-quality drinking water to west-end customers while
reducing reliance on the City of Houston. No additional equipment is required to support this request.

Distribution & Collections Hydrant Crew (3 FTE)- Enterprise Fund - $409,484

The Distribution and Collection (D&C) Division proposes the establishment of a dedicated fire hydrant inspection and repair crew. This
specialized team would consist of one Crew Leader and two Utility Maintenance Workers, supported by a trailer-mounted hydro excavator
and a fully equipped service truck capable of towing the trailer and transporting essential repair tools and parts.

The primary objective of this team is to expedite fire hydrant repairs and ensure the completion of annual inspections for all 5,392 hydrants

within the system. This proactive strategy is critical to maintaining fire protection readiness and enhancing the overall reliability of the water
distribution network.

Resilient Finances

Part-time to Full-time Customer Service Representative (.5 FTE) - Enterprise Fund - $26,660

Due to growing customer service demands and the need for consistent, high-quality support to residents, it is essential to convert the
current part-time customer service position to a full-time role. This change will ensure increased availability, faster response times, and
more comprehensive support for community inquiries and service needs.
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Connected Community

Park Land Acquisition - Park Development Fund - $450,000

To support the continued growth of our park system and meet the increasing recreational and open space needs of our community, staff is
requesting supplemental funding for the acquisition of parkland. The proposed acquisition—estimated at approximately $2.5 million—

would strategically expand available parkland.

A portion of the total cost, $450,000, is proposed to be funded through the Park Development Fund. These funds are specifically
designated to support the acquisition and development of parks and open space, and this investment aligns with our long-range Parks

Master Plan goals.

This strategic acquisition ensures we continue to preserve and enhance access to quality green space for current and future generations.
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Fiscal Year 2026 Positions by Department/Division

Fiscal Year 2026 Proposed

Full-Time Positions Part-Time Positions
FY24 FY25 FY26 FY24 FY25 FY26 Grand
A ded | A ded Chang Proposed A ded | A ded Chang Proposed Total
General Gover
City Manager 7.0 8.0 8.0 0 8.00
City Secretary 5.0 6.0 6.0 1 1 1 6.50
Office of Management and Budget 0.0 6.0 6.0 0 6.00
Customer Experience 0.0 0.0 4.0 4.0 4.00
Finance 16.0 14.0 2.0 16.0 2 1 1 16.50
Utility Customer Senvice 29.0 25.0 25.0 1 1 -1 0 25.00
Human Resources 12.5 14.5 14.5 1 0 0 14.50
Human Resources-Risk Mgmt. 0.5 0.5 0.5 0 0.50
IT 22.0 23.0 1.0 24.0 0 24.00
Legal 7.0 7.0 1.0 8.0 1 1 -1 0 8.00
General Government Total 99.0 104.0 8.0 112.0 6 4 2 2 113.00
Fiscal Year 2026 Proposed
Full-Time Positions Part-Time Positions
FYz4 FY25 FY26 FY24 FY25 FY26 Grand
Amended | Amended Change Proposed | Amended | Amended | Change | Proposed Total
Public Safety
Fire-Admin 11.0 11.0 1.0 12.0 2.0 2.0 20 13.00
Fire Training 3.0 3.0 3.0 0.0 3.0
Fire Operations™ 138.0 139.0 -1.0 138.0 26.0 26.0 26.0 151.0
Fire Marshal 5.0 6.0 6.0 2.0 0.0 0.0 6.0
Fire Code Enforcement 8.0 8.0 8.0 0.0 8.0
Office of Emergency Management 3.0 3.0 3.0 0.0 3.0
Police-Admin 13.0 13.0 13.0 0.0 0.0 13.0
Police Patrol 118.0 120.0 120.0 0.0 120.0
Police-Investigations 33.0 35.0 35.0 0.0 35.0
Police-Community Services 9.0 8.0 8.0 0.0 8.0
Police-Communications/Records 32.0 33.0 33.0 4.0 2.0 20 34.0
Police-Jail 21.0 22.0 220 0.0 22.0
Police-Commercial Vehicle 20 20 20 0.0 2.0
Police School Resource 12.0 12.0 12.0 0.0 12.0
Police-Animal Services 12.0 13.0 13.0 1.0 1.0 1.0 13.5
Police-Training Academy 20 20 20 0.0 2.0
Public Safety Total 422.0 430.0 0.0 430.0 35.0 31.0 0.0 31.0 445.5
Fiscal Year 2026 Proposed
Full-Time Positions Part-Time Positions
FY24 FY25 FY26 FY24 FY25 FY26 Grand
Amended | Amended Change Proposed | Amended | Amended | Change | Proposed | Total
Public Works
Traffic Management 6.0 9.0 9.0 9
Engineering 12.0 12.0 12.0 12
Capital Projects 15.0 19.0 19.0 19
Public Works Administration - GF 12.0 11.0 11.0 11
Facilities 9.0 9.0 9.0 9
Fleet Maintenance 7.0 7.0 7.0 7
Streets 9.0 14.0 14.0 14
Drainage Maintenance 14.0 15.0 15.0 15
Grounds Maintenance (ROW)-GF 7.0 4.0 4.0 4
Grounds Maintenance (ROW)-EF 7.0 7.0 7.0 7
Utilities-Admin 10.0 12.0 -3.0 9.0 9
Lift Stations 7.0 7.0 -2.0 5.0 5
Wastewater Treatment 14.0 17.0 -3.0 14.0 14
Water Production 20.0 20.0 1.0 21.0 21
Distribution and Collections 40.0 40.0 3.0 43.0 43
Environmental Services 7.0 7.0 7.0 7
Surface Water Plant 13.0 13.0 -3.0 10.0 10
Asset Management 0.0 0.0 11.0 11.0 11
Public Weorks Total 209 223 4.0 227 0 0 0 0 216
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i

Fiscal Year 2026 Proposed
Full-Time Positions Part-Time Positions
FY24 FY25 FY26 FY24 FY25 FY26 Grand

Amended | Amended Change Proposed | Amended | Amended Change | Proposed Total
Community Services
Municipal Court (all} 11 11 11 0 0 0 11
Communications 7 7 7 0 7
Community Development-Admin 3 3 3 0 3
Planning 6 6 6 0 6
Permits and Inspections 10 10 10 0 10
Development Services 7 7 7 0 7
Community Services Total 44 44 0 44 0 0 0 0 44
Parks
Parks-Admin 11 10 10 0 10
Parks 28 28 -13 15 0 15
Recreation® 3 2 2 4 14 16.14 16.14 12.07
Natural Resources 3 3 3 7 0 3
Athletics 2 3 11 14 6 8 8 18
Aquatics™ 7 7 7 20 20 20 17
Special Events 3 3 3 0 3
Senior Programs 3 3 3 3 3 3 4.5
Recreation Operations™ 6 7 7 21 21 21 17.5
Parks & Recreation Total 66 66 0 66 71 68.14 0 68.14| 100.07

Fiscal Year 2026 Proposed
Full-Time Positions Part-Time Positions
FY24 FY25 FY26 FY24 FY25 FY26 Grand

Amended | Amended Change Proposed | Amended | Amended Change | Proposed Total
Other Funds
Economic Development 7 8 1 9 0 9
CVB/Visit Pearland 3 4 1 5 1 1 -1 0 5
Other Funds Total 10 12 2 14 1 1 -1 0 14
ALL FUNDS
General Fund Total 640.5 B664.5 7.0 671.5 111 102.14 -1 101.14 722.07
Enterprise Fund/PL Water Fund Tof] 147.0 146.0 4.0 152.0 1 1 -1 0 152
Internal Service Fund Totals 385 39.5 1.0 40.5 0 0 0 0 40.5
Drainage Maintenance 14.0 15.0 0.0 15.0 0 0 0 0 15
Other Totals 10.0 12.0 2.0 14.0 1 1 -1 0 14
Grand Total 850 879 14 893 113 104.14 -3 101.14| 943.57|
Change From FY2025 to FY2026 12.5
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FY2026 Proposed New Positions by

Fund/Division

Fund/Division

General Fund

City Manager's Office - Administration

Finance

Finance

Legal

General Fund Total
Enterprise Fund
Finance-Ultility Billing

Pearland Water-Water Production

Pearland Water-Water Distribution &

Collections

Pearland Water-Water Distribution &

Collections

Pearland Water-Surface Water Plant

Enterprise Fund Total
Information Technology Fund
IT

Information Technology Total

Hotel Occupancy Tas (HOT) Fund
Visit Pearland (CVB)

Visit Pearland (CVB) Total
EDC Fund

PEDC

PEDC Total

Grand Total

m FY26 Proposed Budget | Pearland
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FY2026 Funded New Positions by Fund/Division

Position Title

Assistant City Manager
Accountant-CIP
Procurement Officer-CIP

Paralegal

Customer Service Representative

Treatment Plant Operator Il

Maintenance Crew Leader

Utility Maintenance Worker

Treatment Plant Operator Il

Cyber Risk & Intelligence Specialist

Part-Time to Full-Time Office Assistant,
Senior

Director of Attraction & Retention

Net FTE Change

1.00

1.00

1.00
0.5

3.50

0.50

1.00

1.00

2.00

2.00

6.50

1.00

1.00

0.05

0.50

1.00

1.00

12.50
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Fee Changes

FY26 Proposed Fee Changes

The purpose of this schedule is to provide background on the proposed fee updates for FY26.

Below are the highlights of the fee updates proposed for FY26.

Proposed Fee Changes

FY2026 Budget
Old New
Fee Fee Departmen
Description Justification P
(Month  (Monthl t
ly) y)
Deposits
Punitive fee assessed when services are
Additional Deposit — terminated twice within six months for non- Utility
. ) $200 $250 o
Commercial. payment; Increase to match current deposit Billing
amount for commercial.
Punitive fee assessed when services are
Additional Deposit — terminated twice within six months for non- Utility
. . ) $100 $200 .
Residential. payment; Increase to match current deposit Billing
amount for residential
Temporary Fire Hydrant Contractual cost increase of 3" meter and $2,000 $3.800 Utility
Meter Deposit backflow ’ Billing
DELINQUENCY FEES
Fee to Restore Re-connection fee applied when services are Utilit
ili
Disconnected Residential  disconnected; adjusted to reflect the current $10 $60 Bill y
illin
Service residential processing fee. 9
Fee to Restore Re-connection fee applied when services are Uit
ili
Disconnected disconnected; adjusted to reflect the current $0 $100 Bill y
illin
Commercial Service commercial processing fee. E
10% to
20%
o This initiative is to encourage timely payments Depend
Incremental Sliding Late . . : . "
. from commercial customers by introducing a Set ing on Utility
Fee for Commercial ) o
structured late fee model that scales based on 10% delinqu Billing
Accounts . .
the duration of delinquency. ency
time
frame
FWS Residential Per contract, 6.1% annual increase based on CPlI ~ $20.77 $22.86 Solid
Garbage Fee for garbage and trash collection ' Waste
95-Gallon Replacement Per contract, 6.1% annual increase based on CPl  $62.55 $68.89 Solid
Cart (trash or recycling) for garbage and trash collection ' Waste
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Fee Changes

Additional 95-Gallon Per contract, 6.1% annual increase based on CPlI  12.11/ $13,34/  Solid
Trash Cart for garbage and trash collection month month Waste
Additional 95-Gallon Per contract, 6.1% annual increase based on CPl ~ $8.18/ $9.01/ Solid
Recycling Cart for garbage and trash collection month month Waste
Unusual residential ) )
Garb A ati Per contract, 6.1% annual increase based on CPl  $255.0  $280.8 Solid
arbage Accumulation

] g for garbage and trash collection 3/hour  7/hour Waste
Service
Disposal Fee — Unusual . .

. . Per contract, 6.1% annual increase based on CPI  $14.78  $16.28/  Solid
Residential Garbage )

for garbage and trash collection /yard yard Waste

Accumulation

The International Fire Code (IFC) requires annual

) ) Fire
Annual Permit Inspection  and per event operational permits to inspect 90 $150 Marshal
activities that include multiple hazards. These
permits are crucial for ensuring ongoing
compliance, reducing fire risk, and maintaining
public and responded safety. Currently these
Annual Permit Re- fees are not charged, which results in a burden Fire
. : . $0 $75
Inspection on general fund staffing resources, and missed Marshal

opportunities for cost
Marshal's Office conducts 873
annually.

Independence Park

recovery. The Fire

inspections

rentals that are open to

) There is not an effective way to verify the
the public and that

. accuracy of financial reports submitted and this 5% of 0% of
include the sale of ) . Parks &
) ] type of fee structure isn't common across similar Net Net )
anything (e.g. ticket o Recreation
. venues within the Greater Houston market. To Reven Revenu
sales, merchandise, etc.) - o
ensure competitive and fair pricing for event ue e
are charged the base o )
rentals, staff propose to eliminate this fee.
rental fee and 5% of net
revenues.
Annual RCN Membership with Contract
Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality Parks &
arks
Adult Resident services, invest in the facility, and align with $330 $360 .
Recreation
market trends and the department’s Revenue
Management Plan.
Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality Parks &
arks
Adult Non-Resident services, invest in the facility, and align with $495 $540 .
Recreation
market trends and the department’s Revenue
Management Plan.
Additional Person Rates have remained unchanged since 2015, $165 $180 Parks &
Resident and adjustments are needed to maintain quality Recreation

services, invest in the facility, and align with
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Fee Changes

Additional Person Non-
Resident

Active Adult Resident

Active Adult Non-
Resident

Additional Active Adult
Resident

Additional Active Adult
Non-Resident

Household Resident

Household Non-
Resident

Student Resident

Student Non-Resident

m FY26 Proposed Budget | Pearland
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market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Staff propose reducing the non-resident Student
membership option to equal the resident option.
Individuals eligible for Student memberships are
less likely to reside out of town and utilize our
facility frequently.

$247

$231

$346

$110

$165

$660

$990

$231

$346

$270

$250

$375

$120

$180

$720

$1,080

$250

$250

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation
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Pearland & Alvin ISD
Staff Resident

Pearland & Alvin ISD
Staff Non-Resident

Military Resident

Military Non- Resident

Adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Staff propose reducing the non-resident Pearland

& Alivn ISD Staff membership fee to equal the
resident option. Individuals eligible for the
school disctict rate are offered the discount
because of their service to the Pearland
Community regardless where they reside.

Adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Staff propose reducing the non-resident Military

membership fee to equal the resident option.

Individuals eligible for the military discount are

offered the discount because of their service
regardless where they reside.

RCN Natatorium Only Annual Membership with Contract

Individual Resident

Individual Non-Resident

Household Resident

Household Non-Resident

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’'s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

RCN Monthly Membership without Contract

Adult Resident

m FY26 Proposed Budget | Pearland
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Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

$280

$280

$280

$280

$220

$330

$440

$660

$32.20

$300

$300

$300

$300

$250

$375

$500

$750

$45

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation
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Fee Changes

Adult Non-Resident

Additional Person
Resident

Additional Person Non-
Resident

Active Adult Resident

Active Adult Non-
Resident

Additional Active Adult
Resident

Additional Active Adult
Non-Resident

Household Resident

Household Non-
Resident
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Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

$52.80

$17.60

$26.50

$24.20

$36.50

$12.10

$18.70

$69.30

$104.5

$70

$25

$35

$30

$45

$15

$25

$90

$135

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation
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Fee Changes

Student Resident

Student Non-Resident

Pearland & Alvin ISD
Staff Resident

Pearland & Alvin ISD
Staff Non-Resident

Military Resident

Military Non- Resident

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality $24.20
services, invest in the facility, and align with

market trends and the department’s Revenue

Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality $36.50
services, invest in the facility, and align with

market trends and the department’s Revenue

Management Plan.

Adjustments are needed to maintain quality
services, invest in the facility, and align with $29.00
market trends and the department’s Revenue

Management Plan.

Staff propose reducing the non-resident Pearland
& Alivn ISD Staff membership fee to equal the
resident option. Individuals eligible for the $29.00
school district rate are offered the discount

because of their service to the Pearland

Community regardless of where they reside.

Adjustments are needed to maintain quality
services, invest in the facility, and align with $29.00
market trends and the department’s Revenue

Management Plan.

Staff propose reducing the non-resident Military
membership fee to equal the resident option. $29.00
Individuals eligible for the military discount are

offered the discount because of their

service, regardless of where they reside.

RCN Natatorium Only Monthly Membership without Contract

Individual Resident

Individual Non-Resident

Household Resident
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Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality $23.10
services, invest in the facility, and align with

market trends and the department’s Revenue

Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality $35.20
services, invest in the facility, and align with

market trends and the department’s Revenue

Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality $46.20
services, invest in the facility, and align with

market trends and the department’s Revenue

Management Plan.

$30

$30

$40

$40

$40

$40

$30

$45

$65

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation
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Fee Changes

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality

Household Non-Resident  services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

RCN Three Month Membership with Contract

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality

Individual Resident services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Rates have remained unchanged since 2015,
and adjustments are needed to maintain quality

Individual Non-Resident services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

) ) The name of the fee is changing to clarify
Natatorium Swim Pass o . .
admission fee is for Natatorium only.

Adjustments are needed to maintain quality
Ages 18+ Swim Pass services, invest in the facility, and align with the
department’'s Revenue Management Plan.

Previously, there was a fee for 13-17-year-olds
and a fee for 3 - 11-year-olds. Staff propose
consolidating this fee for minors to one fee for 3 -
3-17 Years Swim Pass onsolidating |. . ee or. inors to one fe .r
17 years. In addition, adjustments to the fee is
needed to maintain quality services and invest in

the facility.

Previously, there was a fee for 13-17-year olds
3-11 Years Swim Pass and a fee for 3 - 11-year-olds. Staff propose
consolidating this fee for minors to one fee for 3 -

17 years.
Family Pass Swim passes will be sold individually.

Natatorium Rentals Charges Per Lane

The existing fee schedule does not have a per
lane rental fee for non-long-term rentals. Short-
term or one-time rentals are currently charged

Activity Pool Charges per  the long-term lane rental fee. Staff propose

Lane Deposit adding a deposit and fee for non-profit
organizations, Residents, and Non-Residents
that aligns with average rates charged by school
districts and other city facilities.

m FY26 Proposed Budget | Pearland
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$69.30
$95
$120 $135
$180 $210
Natatori
Day um
Pass Swim
Pass
$8 $15
$5 $10
$3 $-
$18 $-
$- 25%

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation
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Fee Changes

Activity Pool Charges per
Lane Non-Profit

Activity Pool Charges per
Lane Resident

Activity Pool Charges per
Lane Non-Resident

50 Meter Pool Charges
per Lane Deposit

50 Meter Pool Charges
per Lane Non-Profit

50 Meter Pool Charges
per Lane Resident

50 Meter Pool Charges
per Lane Non-Resident
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The existing fee schedule does not have a per
lane rental fee for non-long-term rentals. Short
term or one-time rentals are currently charged
long term lane rental fee. The proposed fee for
short-term or one-time lane rentals is inalignment
with school districts and other cities.

The existing fee schedule does not have a per
lane rental fee for non-long-term rentals. Short-
term or one-time rentals are currently charged a
long-term lane rental fee. The proposed fee for
short-term or one-time lane rentals is inalignment
with school districts and other cities.

The existing fee schedule does not have a per
lane rental fee for non-long-term rentals. Short-
term or one-time rentals are currently charged a
long-term lane rental fee. The proposed fee for
short-term or one-time lane rentals is inalignment
with school districts and other cities.

The existing fee schedule does not have a per
lane rental fee for non-long-term rentals. Short
Term, or one-time rentals are currently charged a
long-term lane rental fee. The proposed fee for
short-term or one-time lane rentals is inalignment
with school districts and other cities.

The existing fee schedule does not have a per
lane rental fee for non-long-term rentals. Short
Term, or one-time rentals are currently charged a
long-term lane rental fee. The proposed fee for
short-term or one-time lane rentals is inalignment
with school districts and other cities.

Existing fee schedule does not have a per lane
rental fee for non-long-term rentals. Short Term,
or one time rentals are currently charged long
term lane rental fee. The proposed fee for short
term or one time lane rentals is inalignment with

school districts and other cities.

The existing fee schedule does not have a per
lane rental fee for non-long-term rentals. Short
Term, or one-time rentals are currently charged a
long-term lane rental fee. The proposed fee for
short-term or one-time lane rentals is inalignment
with school districts and other cities.

$8/HR

$12/HR

$15/HR

25%

$12/Ho
ur

$15/Ho
ur

$20/Ho
ur

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation
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Fee Changes

25 Yard Cross Course
Charges per Lane
Deposit

25 Yard Cross Course
Charges per Lane Non-
Profit

25 Yard Cross Course
Charges per Lane
Resident

25 Yard Cross Course
Charges per Lane Non-
Resident

The existing fee schedule does not have a per
lane rental fee for non-long-term rentals. Short
Term, or one-time rentals are currently charged a
long-term lane rental fee. The proposed fee for
short-term or one-time lane rentals is inalignment
with school districts and other cities.

The existing fee schedule does not have a per
lane rental fee for non-long-term rentals. Short
Term, or one-time rentals are currently charged a
long-term lane rental fee. The proposed fee for
short-term or one-time lane rentals is inalignment
with school districts and other cities.

The existing fee schedule does not have a per
lane rental fee for non-long-term rentals. Short
Term, or one-time rentals are currently charged a
long-term lane rental fee. The proposed fee for
short-term or one-time lane rentals is inalignment
with school districts and other cities.

The existing fee schedule does not have a per
lane rental fee for non-long-term rentals. Short
Term, or one-time rentals are currently charged a
long-term lane rental fee. The proposed fee for
short-term or one-time lane rentals alignes with
school districts and other cities.

Natatorium Long Term Rentals Charges Per Lane

Long Term Rental
Charges per Lane 25
Yard Cross Course Non-
Profit

Long Term Rental
Charges per Lane 25
Yard Cross Course
Resident

Long Term Rental
Charges per Lane 25
Yard Cross Course Non-
Resident

Long Term Rental
Charges per Lane 25
Meter Course Deposit

Long Term Rental
Charges per Lane 25
Meter Course Non-Profit

Long Term Rental
Charges per Lane 25
Meter Course Resident
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Adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

Adjustments are needed to maintain quality
services, invest in the facility, and align with
market trends and the department’s Revenue
Management Plan.

25 Meter course configuration is not offered in
the Natatorium, therefore, fee is not used.

25 Meter course configuration is not offered in
the Natatorium, therefore, fee is not used.

25 Meter course configuration is not offered in
the Natatorium, therefore, fee is not used.

$2.50/
Hour

$3.50/
Hour

$5/Hou
,

25%

$3.75/
Hour

$4.50/
Hour

25%

$8/Hour

$12/Ho

ur

$15/Ho
ur

$5/Hour

$7/Hour

$10/Ho
ur

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation
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Fee Changes

Long Term Rental
Charges per Lane 25
Meter Course Non-
Resident

Long Term Rental
Charges per Lane Diving
Well Non-Profit

Long Term Rental
Charges per Lane Diving
Well Resident

Long Term Rental
Charges per Lane Diving
Well Non-Resident

25 Meter course configuration is not offered in
the Natatorium, therefore, fee is not used.

Market comparisons revealed current rates for
renting the diving well were higher than
comparable facilities. The proposed fee aligns
with market trends and are equitable to other
natatorium rental fees.

Market comparisons revealed current rates for
renting the diving well were higher than
comparable facilities. The proposed fee aligns
with market trends and are equitable to other
natatorium rental fees.

Market comparisons revealed current rates for
renting the diving well were higher than
comparable facilities. The proposed fee aligns
with market trends and are equitable to other
natatorium rental fees.

Athletic Field Usage Fees - Other Fees

One-time Field Lining
and Dirt Work

m FY26 Proposed Budget | Pearland
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The existing non-development fee schedule
includes one fee for athletic field lining and dirt
work for both diamond and rectangle fields. The
labor and supply cost associated with field lining
and dirt work for a rectangle field is more
expensive than a diamond field. The existing
$10 fee is appropriate for a diamond field. This
request is to change the name of the fee from
one-time basic field lining and dirt work to One-
time Diamond Field Marking. A separate request
will be submitted to add a new fee specifically for

A vrantanala fAlA maArvlsina

$6/Hou
r

$25/Ho
ur

$35/Ho
ur

$50/Ho
ur

One-
time
Field
Lining
and
Dirt
Work
$10/Fi
eld

$15/Ho
ur

$20/Ho
ur

$30/Ho
ur

One-
time
Diamon
d Field
Marketi
ng
$10/Fiel
d

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation

Parks &
Recreation
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Strategic Planning

Strategic Planning
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Strategic Plan

Strategic Priorities

On Saturday, February 1, 2025, City Council met for a Strategic Visioning Retreat with a third-party facilitator, Patrick Ibarra of the
Mejorando Group, alongside the City Manager's Office, City Attorney, and department directors. FY24 accomplishments were reviewed in
addition to what is in progress for FY25. Council members were invited to share their desired legacy for their time on Council. Existing

strategic priority milestones were reviewed in addition to a robust discussion on the Whole Community strategic priority.

The City Council adopted Strategic Priorities and Milestones to create a clear connection between community priorities, the budget, and
the daily operations of the City of Pearland.

Strategic Priorities: A Different View

STRATEGIC PRIORITIES: A DIFFERENT VIEW

CITY OF PEARLAND

THE COMMUNITY OF CHOICE

\

‘ i A T SAFE STRONG SUSTAINABLE COMNECTED

COMMUNITY ECONOMY INFRASTRUCTURE COMMUNITY

. ng | B | RS

“ @ RESILIENT FINANCES

TRUSTED GOVERNMENT
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Strategic Plan

City of Pearland-The Community of Choice

Strategic Priorities

1. Trusted Government

Delivering transparent, high-quality and accessible city services by developing cutting-edge solutions, engaging with the community, and
continuously improving our capabilities.

2. Strong Economy
Developing and investing in an attractive community that allows talent, entrepreneurs, and businesses to thrive for generations to come by

supporting stable, steady growth, and unending opportunities.

3. Safe Community

Making Pearland a welcoming place by ensuring a safe environment and providing efficient Public Safety services for residents,
businesses, and visitors.

4. Sustainable Infrastructure

Building quality of life on a well-planned and maintained foundation of essential water, transportation, flooding infrastructure, appealing
amenities, and long-term value.

5. Resilient Finances

Providing long-term community value through trusted stewardship and responsible financial management.

6. Connected Community

Fostering a sense of belonging and encouraging opportunities to connect through multifaceted events, services, amenities, and gathering
spaces.

Budget Integration

Effective FY2026, the budget is now presented according to the City of Pearland's six core strategic priorities. These priorities guide

departmental alignment and resource allocation across the organization. The strategic priorities by departments.

o Trusted Government: City Council, City Manager’s Office, City Secretary, Legal, Communications, Human Resources, & Information
Technology

« Resilient Finances: Finance

« Sustainable Infrastructure: Pearland Water, Engineering & Public Works

o Safe Community: Police, Fire, & Office of Emergency Management

o Connected Community: Parks & Recreation & Library

o Strong Economy: PEDC, Visit Pearland, & Community Development

The alignment of departments with these strategic priorities reflects the City’'s commitment to focused, transparent, and effective
governance. Each department’s efforts are directly tied to the strategic policies established by City Council—policies that guide how the
City of Pearland operates and lives its values, while clearly communicating how taxpayer and ratepayer dollars are spent in support of
those priorities.
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Short-Term Organization Factors

Short-Term Organization Factors

Many of the short-term factors that impact this budget and future years are discussed in the Transmittal Letter. Additional short-term

factors are considered through the mulit-year forecast available in this section.
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Short-Term Organization Factors

FY 2025 Accomplishments

Throughout fiscal year 2025, much has been accomplished and should be recognized. Through strategic priorities, we have accomplished
the following:

Trusted Government

e Provide quarterly reports to the Audit Committee on progress on internal control reviews
o Awarded the Transparency Star in Open Government and Compliance by the State Comptrollers Office

Strong Economy

e Continue the process of updating the Unified Development Code

o Continue the nuture sports tourism initiatives, including tournament recruitment, servicing, and sports facility improvements
o Kicked off the Old Town Revitalization Plan

o Completed the 288 Corridor Master Improvements Plan

o Adopted update to Pearland Prosperity Plan and continued implementation efforts for the plan

o lvy Lofts was completed in Lower Kirby, enhancing urban living and connectivity with a new public park and trail system

o Sullivan Brothers Builders opened a new residential development in Pearland's Old Townsite

Safe Community

o Opened Brazoria County's first Real Time Crime Center

e Animal Services, "No Kill" since FY2019.

e Received EMS Gold Plus AHA Mission Lifeline Award

« Became a FEMA interactive public alerts and warnings alerting authority
o Texas Fire Marshall Association Award of Excellence

o PFD led EV firefighter initiatives in the state

Sustainable Infrastructure

¢ Introduced Pearland Water's first mission statement: "Enrich our community and protect our environment through superior delivery
of water utility services"

e Launched Asset Reliability Program for Pearland Water

¢ Advanced Distribution & Collection System Rehabilitation

e Earned TCEQ recognition and award for Outstanding Cross-Connection Control Program

e Completed EPA/TCEQ requirements for LCRR & LCRI regarding lead and copper in the public drinking water system

o Started construction of the City's largest CIP project, the Barry Rose Water Reclamation Facility Expansion and Replacement and
decommissioning of Longwood

Resilient Finances
¢ Implementation of an internal controls review process to manage compliance and risk
Connected Community

e Update the Parks, Recreation, Open Spaces and Trails Master Plan

o Visit Pearland received Heritage Tourism Achievement Award

o Award for People of Pearland podcast from Texas Assoc. Of Municipal Information Officers

« National magazine features spotlighting Natural Resources Nighttime Nature Programming and the natatorium recapitalization
project
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Priorities and Issues

In FY26, the City is facing a range of complex challenges.

o Legislative changes.

¢ Rising costs of services, property values, and taxes result in low community satisfaction with local government financial decision-
making and financial transparency.

e Aging infrastructure requires timely maintenance.

¢ Rising costs for essential services, such as healthcare expenses.

Balancing these needs while maintaining fiscal responsibility requires thoughtful planning, tough choices, and stronger community
engagement in setting priorities. The City has undertaken two key initiatives to address these challenges:

¢ Balancing Act — Public Budget Engagement: To increase transparency and community input, the City will launch Balancing Act, an
interactive, web-based tool that invites departments and residents to explore budget scenarios and help prioritize spending within
our limited resources.

o Mid-Term Financial Planning: For the first time, the City has developed a mid-year financial forecast to better understand and
communicate our evolving fiscal outlook. The City is shifting toward a more resilient budgeting approach - one that emphasizes
multi-year financial forecasting and aligns expenditures with strategic outcomes rather than historical allocations.

Balancing Act — Public Budget Engagement

The City is launching a new interactive budget scenario tool—Balancing Act—alongside the release of the proposed budget in early
August. This web-based tool is designed to increase transparency and community engagement by allowing residents to explore the
impact of potential changes to revenues and expenditures within the City's operating budget.

Balancing Act enables users to better understand the City’s financial planning process by:

o Exploring how different budget choices affect the overall operating budget.
¢ Reviewing proposed service enhancements and funding priorities.
o Simulating budget decisions within realistic financial constraints.

Included in the Tool:

¢ Summaries of the highest-priority supplemental or increased service requests submitted by City departments, with estimated costs.
¢ Funding Scenarios

o Participants can select revenue and expenditure levers to try and impact the FY26 proposed budget.
o Strategic Prioritization: Proposed new services are grouped by strategic priority and associated costs.

Current limitations:

¢ The tool presents high-level summaries of budget factors by category only, not detailed line-item budgets.
¢ It shows whether revenues meet or exceed expenses, but does not reflect fund balance policy minimums.

This tool is part of the City’s broader effort to make budgeting more accessible and inclusive, helping the public play a more informed role
in shaping community priorities.
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Mid-Range Financial Planning

The Office of Management and Budget, established for fiscal year 2025 has been in the process of developing mid-term financial
planning, which is a more thoughtful and metric-driven approach to reviewing the short-term factors that can impact the City of Pearland
going forward over the next 1-3 years.

The Mid-Range financial plan was developed over the fiscal year, and first presented to Council at the Early Budget Input Session in April
2025. The mid-range financial planning is then used to help development the multi-year financial plan and continues to model potential
budget changes over time.

Assumptions Behind Each Scenario

o No elimination of services or service improvements unless noted.

o Forecasted growth for expenditure categories (where not specified) matches our three-year trend.
e For FY25 revenue, only Sales Tax revenue has been adjusted from budget amendment #1

o Assumes $160M in new property assessed value for each scenario each year.

The Mid-Term Financial Planning was presented in the FY 2026 Early Budget Input Session, and can be found in the link below:

Budget Considerations for Fiscal Year 2026 AIR-25-092
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Multi-Year Forecasts

Multi-Year Forecast Fiscal Years 2026-2028

EXECUTIVE SUMMARY

The Financial Forecast for the City of Pearland over a three-year timeframe includes the City’s Debt Service (DS) Fund, General (GF)
Fund, Water and Sewer (W&S) Fund, and Pearland Economic Development Corporation (PEDC). This is an update to the City’s annual
comprehensive and integrated forecast of these funds based on a set of assumptions and is intended to:

¢ Provide City Council and City management a meaningful tool in establishing priorities, allocating resources, and providing direction
and strategies in the administration of City government.

¢ Provide insight into the long-term financial implications of current priorities, policies, and programs.

e Provide an understanding of available funding, financial risk, assess the likelihood that services can be sustained, assess the level
at which capital investment can be made, identify future commitments, and resource demands, and identify variables that may
cause changes in the level of revenues.

e Provide an early warning system for potential problem areas to watch where alternative strategies may need to be developed or
where issues can be proactively addressed and planned for.

¢ Assist in strategic decision-making and long-range planning efforts by allowing City Council, management, and departments to see
how programs fit within the overall context of City finance.

The forecast provides a solid planning tool by building upon the proposed FY26 budget and then projects future resources and
expenditures based upon known reasonable trends and continuing the City’s current services and service levels. The forecast for each
fund also incorporates the debt and operating costs associated with capital improvement projects in the City’'s Five-Year Capital
Improvement Program (CIP), thus, these forecasts provide City Council and management the opportunity to “gaze” into the future based
on today’s and past decisions and apply strategies and sound fiscal management to maintain the strong financial health of the City.

This forecast is not intended as a budget. Rather, the multi-year forecast is a valuable tool, based on a set of well-reasoned assumptions,
upon which policy and strategy may be formulated. The forecast is a vital component of the City’s financial management strategy.

OVERVIEW
The Debt Service, General Fund, Water & Sewer Fund and PEDC forecasts form the “core” of this document.

The DS Fund accounts for the issuance of debt and provides for the payment of debt principal, interest and tax rebates to in-city municipal
utility districts. In this fund, an ad valorem (property) tax rate and tax levy are required to be computed and levied, which will be sufficient
to produce the money to satisfy annual debt service requirements.

The GF is the general operating fund of the City and is used to account for all financial activity not reflected in other funds. The fund
consists of the following major departments: General Government, Public Safety, Parks & Recreation, Public Works, and Community
Services.

The W&S Fund includes water and sewer system operations and is operated in a manner similar to private business enterprises, where
services to the public are financed primarily through user charges. This fund consists of the following major functions: Grounds
Maintenance, Lift Stations, Wastewater Treatment, Water Production, Distribution and Collection, Construction, Meter Services, Surface
Water Plant and Billing and Collections.

The PEDC, established in 1995 by the voters under the Texas Development Corporation Act of 1979, provides guidance and funding for
the operations of the City’s economic development program and provides business incentives to support and promote the growth and
diversification of the City’s economic base.

It is important to note that the numbers in these multi-year forecasts are estimates based on various assumptions and are not
representation of fact. The picture reflected in these forecasts portray a scenario if all assumptions hold true. Therefore, the importance of
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the forecasts lies not in the numbers, but in the discussion, it encourages on the policy issues and strategies that can be implemented in
the event these scenarios become reality.

Based upon these assumptions, the forecast shows that the City will be able to accomplish the following:

e Fund existing services at current service levels

o Meet current and future anticipated debt service obligations

e Fund a Multi-Year Capital Improvement Program and associated operating expenditures

o Meet cash reserve and bond coverage requirements

o Meet a 10% reserve policy in the Debt Service Fund

¢ Operate and maintain new and existing City facilities

¢ Maintain business incentives to attract capital investments to the City

¢ Meet the 1.15 Bond Coverage Requirement and the annual Debt Service Reserve set by Bond Ordinances in the W&S Fund.

« Maintain a cash equivalent operating reserve at 15% of the current year’s budget appropriation for total operating expenses in the
Water/Sewer operating fund. The aggregate between the reserve balances of the Water/Sewer operating fund and Water/Sewer
debt service fund shall be no less than 25%.

However, in order to do so

e The overall tax rate in FY 26 is 0.6300.

o During the 2019 Bond Referendum, the materials presented showed a maximum projected debt rate of $0.4875; During the 2023
Bond Referendum, the materials presented showed a maximum projected debt rate of $0.3950; This projection does not exceed
these amounts.

e A 5.5% rate increase is included in the FY26 budget for the W&S Fund; and a projected increase of 16.7% and 9.6% accordingly in
FY27 and FY28 to meet cash reserve and bond coverage requirements.

FORECAST METHODOLOGY

As part of the formulation of these forecasts, the forecast methodology includes estimating the future values of revenues and
expenditures. The forecast provides an estimate of how much revenue will be needed/required in order to meet expenditures and reserve
and bond coverage requirements over the forecast period. The value of forecasts is in estimating whether, given assumptions about
financial policies and economic trends, the City will have sufficient resources to meet the resource requirements of ongoing, planned or
mandated programs.

In the City’s forecasts, there are a mixture of methodologies, including historical and factual information, knowledge of anticipated events,
and judgment. The methodologies incorporate information gathered on anticipated population growth and building permits. Anticipated
sales tax from retail sales, anticipated valuations, and other variables were identified to try to minimize the risk of overstating or
understating revenue.

Much like revenue, the expenditure projections for the General Fund and Water Sewer Fund are based on historical trends, anticipated
events, assumptions about the future, and other judgments staff deemed appropriate. Salary projections are based on anticipated merit
and salary adjustments, and benefits were broken out separately to account for the aberrant behavior of certain benefits, such as TMRS
and health care benefits.

The City may attempt to enact some controls to prevent the anticipated growth of operating expenses, but such controls are not assumed
in the plan. The Debt Service Fund expenditure forecast is based upon current debt service payments, as well as anticipated debt from
new debt issuances based on the City’s Five-Year CIP and MUD rebates.

General Fund and Debt Service revenues are dependent on the net assessed property valuation assumptions which are derived from
anticipated residential and commercial development, revaluation of existing property, and the scheduled roll-off of tax abatements. The
forecast assumes property valuation growth for 4% in FY 27 and FY 28.
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INDIVIDUAL FUND OVERVIEWS
Debt Service Fund

The Debt Service Fund can meet all current and future obligations based on the City’s Multi-Year Forecast and Five-Year CIP. The
issuance of debt is factored in based on the Five-Year CIP. All new debt issued is assumed to be issued with a 20-30 year maturity level
principal payment.

In order to fund current obligations, implement the CIP for the fiscal year, and proceed with scheduled debt issuance of $147 million at the
end of FY 2025, the debt rate may need to increase in the future if property tax valuations do not grow sufficiently to offset rising expenses
and maintain the current debt rate.

The City goal is to have 67% of MUD Rebate funded by the Enterprise Fund. This target is achieved in FY 2026, and the City plans to
maintain the same contribution ratio in the following years.

General Fund

In the FY26 proposed budget, the General Fund is expected to have $313,666 in excess reserves, which is 90.87 days, 0.87 day over the
90-day fund balance policy. The $292 Revenues over Expenditures allows for the General Fund to increase the ending balance and stay
in compliance with the City Financial Policy. The General Fund balance is forecasted to end FY26 with $32,951,408 in reserves. Total
expenditures in FY 27 are projected to increase to $136,237,151, driven by new facilities, increasing operational costs, and continued
growth in staffing.

Property and Sales Tax are a major revenue component funding these expenditures. Revenues from property tax, as a percent of total
revenues, are 36.75% in FY 26. General Fund property tax revenues as a percentage of total revenue increases slightly to 36.95% in FY
27 and then 37.16% in FY 28. Sales tax receipts are projected to increase 3% per year for FY 27 and FY 28.

Water & Sewer Fund

The Water & Sewer Fund can meet all its operating expenses, annual debt service, and bond coverage requirements of 1.15 times net
operating revenues. Cash reserve requirement of 15% in the Enterprise Operating Fund and 25% when combining the Enterprise
Operating and Enterprise Debt Funds. Reserve requirements are met in all years of the forecast. Strategies used in the generation of the
forecast are aimed at ensuring that the fund is self-supporting.

A 5.5% rate increase is proposed for FY 26. The City plans to issue additional debt in FY26 and FY27. The bonds will be used to begin
construction on the expansion of the Barry Rose Water Reclamation Facility (WRF) and decommissioning the Longwood WRF and other
water and sewer line replacements.

The utility system is funded by revenues generated from its users, our residents and businesses. Since Budget Discussion #1, we have
incorporated feedback from the Mayor and Council to revisit our water and sewer rate model, with the goal of reducing spikes in rate
changes in future years. Several adjustments have been made to the Water & Sewer Fund, including:

e Arevised 67% Mud rebates contribution
¢ Revised debt payment projections based on: (1) input from the Utilities team regarding the current 5-year water & wastewater CIP,
and (2) updated financial scenarios provided by Financial Advisor

The adjusted annual water and sewer charges and expenditures are shown below.
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Original Proposal FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Proposed 5.5% Rate Change 7.0% 5.5% 17.0% 11.5% 2.0% 2.0%
Scenario 7% Rate Change 7.0% 7.0% 14.6% 11.7% 2.3% 2.3%

Updated Proposal FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
Proposed 5.5% Rate Change* 7.0% 5.5% 16.7% 9.6% 2.0% 2.2%
Scenario 7% Rate Change* 7.0% 7.0% 13.6% 11.1% 2.0% 2.1%

*Updated with 67% Mud Rebates contribution and updated Debt Payments from the Financial Advisor.
For the proposed 5.5% Water & Sewer Rate Change scenario, the water and sewer charges would be adjusted as follows:
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
5.5% Proposed Rate 7.0% 5.5% 16.7% 9.6% 2.0% 2.2%
Connection Growth 0.8% 1% 1% 1% 1% 1%
Water and Sewer Charges 74,091,089 80,667,701 93,475,710 103,370,365 106,604,331 109,407,275
Total Revenue 77,054,653 83,692,580 96,492,912 106,562,562 109,857,456 112,718,993
Total Expenditures 82,971,410 93,709,976 101,430,359 106,342,769 108,980,038 112,350,386
Change in Net Position (5,916,757) (10,017,396) (4,937,447) 219,792 877,419 368,607
Water & Sewer Unreserved
31% 23% 15% 15% 16% 16%
Working Capital (15%) ° ° ° ° ° °
Combine Reserved Fund 600
50% 34% 26% 25% 25% 25%
& 601 (25%) ’ ’ ° ° ° ’
For a 7% Water & Sewer Rate Change scenario, the water and sewer charges would be adjusted as follows:
FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
7% Rate Change Scenario 7.0% 7.0% 13.6% 11.1% 2.0% 21%
Connection Growth 0.8% 1% 1% 1% 1% 1%
Water and Sewer Charges 74,091,089 81,818,504 92,273,698 103,437,653 106,672,462 109,366,354
Total Revenue 77,054,653 84,866,113 95,270,623 106,631,105 109,926,854 112,677,533
Total Expenditures 82,971,410 93,709,976 101,430,359 106,342,769 108,980,038 112,350,386
Change in Net Position (5,916,757) (8,843,862) (6,159,736) 288,335 946,816 327,147
Water & Sewer Unreserved
31% 25% 15% 15% 16% 17%
Working Capital (15%) ° ° ’ ° ° °
Combine Reserved Fund 600
50% 35% 26% 25% 25% 25%
& 601 (25%) ’ ° ’ ’ ° °

With the implementation of the revenue increases included in the forecast, the system can continue to be self-supporting and financially
sound.

Pearland Economic Development Corporation (PEDC)

The Corporation can fund its current operations and provide funding for the strategic priorities of the Pearland Prosperity Plan, including
business recruitment, Lower Kirby, FM 518/Broadway, SH35 / Old Town and Parks and Places to gather. The ending fund balance is
projected to be $35.1 million in FY 2028, an increase of $15.6 million from FY26.

Sales tax revenue is a major component of funding for the Corporation. Revenues from sales taxes increased by 2% between FY27 and
FY28, from $16.16 million in fiscal year 2026 to $16.48 million in fiscal year 2027. The sales tax revenues are 93% of the total revenues in
2026 and 34.5% in 2028.

CONCLUSION

The proposed forecasts are conservative and only include developments that are anticipated based on current knowledge. If certain
economic development projects are successful and come to fruition, or if new developments not currently known take place, then this
forecast will substantially change. This forecast will be updated annually as any new developments that will impact revenue or
expenditures are identified as “concrete,” or likely to happen. There are external factors outside of the City, such as the legislature,
inflation, supply-chain challenges, anticipated TxDOT funding of capital projects, and weather, that could impact the forecast and
significantly affect the City’s ability, despite having a prudent financial plan in place, to continue to provide the highest quality service and
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provide for those capital projects which provide a high quality of life. Our objective is to provide City Council and management a prudent
financial plan in order to make decisions to benefit our current and future residents.

m FY26 Proposed Budget | Pearland Page 58
-



Multi-Year Forecasts

General Fund Multi-Year Forecast

MULTI-YEAR BUDGET 2026- 2028
GENERAL FUND OVERVIEW
Proposed Rate With Forecasted Property Tax Rate Scenario

ACTUAL AMENDED  PROPOSED FORECASTED

DESCRIPTION 2024 2025 2026 2027 2028 Comments
REVENUE
Property Taxes1 40,946,317 45794387 48,639,214 50,584,783 52,608,17422?:- \é‘;tg;g\ftm‘ée%
Sales & Use Taxes 31,014,354 31,640,887 33,044,887 34,036,234 35,057,321Assumes 3% growth
Franchise Fees 7,037,332 6,886,806 6,917,586 7,125,114 7,338,867Assumes 3% growth
Licenses & Permits 3,486,737 3,312,893 4,052,396 4,133,444 4,216,113Assumes 2% growth
Fines & Forfeitures 2,095,239 2,195,409 2,191,939 2,235,778 2,280,493Assumes 2% growth
Charges For Service 24,796,731 24,804,759 25,325,142 26,239,774 27,188,039Assumes 3% growth
Investment Earnings 2,609,802 4,111,133 3,909,359 4,007,093 4,107,270Assumes 2.5% growth
Miscellaneous 1,471,740 1,702,992 374,301 385,530 397,096Assumes 3% growth
Other Financing Sources 1,485,812
Transfers In 4,369,155 6,995,692 7,909,643 8,146,932 8,391,340Assumes 3% growth.
TOTAL REVENUES $119,313,219  $127,444,958 $132,364,467 $136,894,680 $141,584,714
TAX RATE
General Fund 0.332900 0.334941 0.351504
Debt Service 0.322500 0.300059 0.278496
Total Tax Rate 0.655400 0.635000 0.630000
TAX RATE SPLIT
General Fund 51% 53% 56%
Debt Service 49% 47% 44%,
TAX RATE INCREASE (DECREASE)
General Fund 0.0279 0.0020 0.0166
Debt Service (0.0925) (0.0224) (0.0216)
Total Tax Rate (0.0646) (0.0204) (0.0050)

1) The property tax forecast is based off an extrapolated version of FY26 revenue. It assumed 4% growth in FY27 and FY28.

Property Tax Revenue also includes estimated Delinquent Tax Collections, Penalties, and Interest
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MULTI-YEAR BUDGET 2026- 2028
GENERAL FUND OVERVIEW

Proposed Rate With Forecasted Property Tax Rate Scenario

ACTUAL AMENDED PROPOSED FORECASTED

DESCRIPTION 2024 2025 2026 2027 2028
EXPENDITURES
Safe Community
Salaries & Wages 57,628,801 61,018,694 64,227,400 66,438,076 68,762,652
Transfers Out 6,481,813 8,659,924 10,073,402 10,254,723 10,480,327
Miscellaneous Services 2,375,828 2,562,162 2,470,717 2,495,424 2,545,333
Materials & Supplies 2,484,400 3,390,195 2,662,953 2,716,212 2,770,536
Repair & Maintenance 1,072,155 1,234,411 1,100,848 1,122,865 1,145,322
Capital Outlay 1,929,243 1,751,134 1,346,000 1,370,228 1,400,373
Other 66,960 153,656 111,630 112,746 115,001
Inventory
Building & Grounds 33,465 60,857 42,000 42,840 43,697
Safe Community Total $72,072,664  $78,831,033  $82,034,950  $84,553,115  $87,263,241
Trusted Government
Salaries & Wages 7,850,358 9,158,113 10,895,965 11,316,453 11,757,777
Transfers Out 6,059,931 6,719,559 2,303,619 2,345,084 2,396,676
Miscellaneous Services 2,278,074 3,325,655 3,299,405 3,332,399 3,399,047
Repair & Maintenance 367,323 518,211 416,555 424,886 433,384
Inventory
Materials & Supplies 204,018 270,526 286,540 292,271 298,116
Other 17,064 216,902 220,208 222,410 226,858
Building & Grounds 29,700
Interest Expense 132,001
Capital Outlay 15,000 15,270 15,606
Trusted Government Total $16,776,768  $20,370,667  $17,437,292  $17,948,773  $18,527,464
Sustainable Infrastructure
Salaries & Wages 5,397,427.03 5,911,453 7,127,172 7,395,370 7,677,982
Transfers Out 4,252,953.99 4,307,691 3,131,591 3,187,960 3,258,095
Miscellaneous Services 4,081,649.36 5,302,612 5,327,934 5,381,213 5,488,838
Materials & Supplies 1,000,936.37 526,178 475,652 485,165 494,868
Building & Grounds 232,489.21 11,500 2,356,318 2,403,444 2,451,513
Repair & Maintenance 93,836.56 158,296 118,545 120,916 123,334
Inventory 4,197.00
Capital Outlay 337,500
Sustainable Infrastructure Total $15,063,490 $16,555,230 $18,537,212  $18,974,068  $19,494,630
Connected Community
Salaries & Wages 5,515,274 6,368,026 6,672,080 6,896,950 7,133,479
Miscellaneous Services 1,038,063 1,192,729 1,248,987 1,261,477 1,286,706
Transfers Out 749,015 1,398,824 1,870,005 1,903,665 1,945,546
Materials & Supplies 601,193 693,846 717,364 731,711 746,346
Building & Grounds 415,186 501,304 504,117 514,199 524,483
Capital Outlay 85,121 86,219 98,700 100,477 102,687
Repair & Maintenance 77,428 102,444 101,820 103,856 105,934
Inventory 25,041
Other 17,732 21,550 4,000 4,040 4,121
Connected Community Total $8,524,055 $10,364,942  $11,217,073  $11,516,376  $11,849,302
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MULTI-YEAR BUDGET 2026- 2028
GENERAL FUND OVERVIEW
Proposed Rate With Forecasted Property Tax Rate Scenario

ACTUAL AMENDED PROPOSED FORECASTED
DESCRIPTION 2024 2025 2026 2027 2028 Comments
EXPENDITURES
Strong Economy
Salaries & Wages 2,063,800 2,445,194 2,610,529 2,710,073 2,815,025
Miscellaneous Services 293,215 634,463 238,704 241,091 245913
Transfers Out 251,766 212,616 251,763 256,295 261,933
Repair & Maintenance 178,327 78,282 8,500 8,670 8,843
Materials & Supplies 16,924 25,019 25,652 26,165 26,688
Other 1,000 2,500 2,525 2,576
Building & Grounds
Inventory
Capital Outlay
Strong Economy Total $2,804,032  $3,396,574  $3,137,648  $3,244,819  $3,360,979
Funded CIP O&M Costs & Service
Level Enhancements Total
TOTAL EXPENDITURES $115,241,008 $129,518,446 $132,364,175 $136,237,151 $140,495,616
REV OVER/(UNDER) EXP $4,072,211 $ (2,073 $292 $657,529 $1,089,098
BEGINNING FUND BALANCE $31,323,584  $35,024,604  $32,951,116  $32,951,408  $33,608,937
ENDING FUND BALANCE $35,024,604 $32,951,116 $32,951,408 $33,608,937  $34,698,035
Policy Requirement $28,415591  $31,936,055 $32,637,742  $33,592,722  $34,642,755
Amount Over Policy $6,609,013 $1,015,061 $313,666 $16,215 $55,280
Fund Balance % of Exp 30% 25% 25% 25% 25%
Fund Balance In Days (Target 90 days) 111 93 91 90 90
Target Fund Balance in Days 90 90 90 90 90
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Enterprise Fund Multi-Year Forecast

City of Pearland

Water and Wastewater Rate Model
What is the required Rate Change to keep up with infrastructure and operation?

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

dopted / Proposed Water o o o o o o o

nd Sewer Rate Change 14.0% 7.0% 5.5% 16.7% 9.6% 2.0% 2.2%
Total Revenue 71,090,300 77,054,653 83,692,580 96,492,912 106,562,562 109,857,456 112,718,993
Operating Expenses - Fund
600 39,527,965 50,190,482 51,549,398 54,344,591 56,415,645 58,609,015 60,637,259
Non-operating Expenses -
Fund 600 753,335 3,939,729 3,793,369 3,377,386 4,379,469 3,789,921 4,164,329
Debt Service Expenses Net of
Impact fee - Fund 601 25,568,469 28,841,199 38,367,209 43,708,382 45,547,656 46,581,102 47,548,798
Total Expenses 65,849,768 82,971,410 93,709,976 101,430,359 106,342,769 108,980,038 112,350,386
Net Annual Revenue Over
Expenditures 5,240,531 (5,916,757) (10,017,396) (4,937,447) 219,792 877,419 368,607
Beginning Cash Equivalents
Net of Restricted for Debt
Service (Fund 600 & 601) 20,267,469 25,508,000 20,027,410 16,615,745 12,230,787 13,033,560 14,481,883

Add Unrestricted Cash in Debt

Service Fund - 601 436,167 6,605,731 552,488 582,981 570,904 605,727
Ending Cash Equivalents Net

of Restricted for Debt Service

(see calculation on Multi-year

Forecast) 25,508,000 20,027,410 16,615,745 12,230,787 13,033,560 14,481,883 15,456,217
Additional Debt Issuance as of

July 2025 81,365,735 118,046,000 115,096,000 73,475,464 18,299,000 10,281,950 60,232,000
Barry Rose WRF

Replacement and Expansion 36,555,735 90,495,000 27,618,500

Longwood Water Reclamation

Facility Decommissioning 17,573,000 14,500,000

Sewer System Expansion 15,469,000 8,151,000 42,376,004 27,216,000 13,509,000 4,250,500 16,600,000
Other Projects 11,768,000 4,900,000 45,101,496 46,259,464 4,790,000 6,031,450 43,632,000

Debt Service Coverage
W/S Revenue + Impact Fee

Revenue 73,790,300 81,370,114 87,892,580 100,692,912 110,762,562 113,637,456 116,309,993
Less Operating Expenses 39,527,965 50,190,482 51,549,398 54,344,591 56,415,645 58,609,015 60,637,259
Net Revenue Available for
Debt Services 34,262,335 31,179,632 36,343,182 46,348,321 54,346,917 55,028,441 55,672,733
ICurrent Year W/S Annual Debt
IService 25,870,156 25,772,433 25,870,526 25,697,370 24,453,648 24,277,914 24,092,014
Bond Coverage - 1.15
Bond required to issue COs* 1.32 1.21 1.40 1.80 2.22 2.27 2.31
Ordinance |Restricted for Debt Service 18,758,654 20,710,507 14,558,316 14,105,827 13,622,846 13,151,942 12,646,216
\Water/Sewer Unreserved

Working Capital 15% - Ending

Financial ICash / (Operating Expense +

Policy (CO's Debt Serv.) 53% 31% 23% 15% 15% 16% 16%
ICombine Reserved Fund 600

+ 601 25%= Ending Cash/

Operating Expenses + Debt

[Service Payment) 68% 50% 34% 26% 25% 25% 25%

1) Due to prior year-end closing/ audit entry, Actual Beginning Cash Balance FY24 can be different from Prior Ending Cash Balance FY23
* FY26 Coverage Ratio = (FY26 Revenue - FY26 Operating Expense)/ (FY26 W/S Revenue Bond Debt Service)

The current Rate Model includes: 5% Salary Increase, and $168K Vehicle Replace
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Multi-Year Forecasts

MULTI-YEAR BUDGET 2026-2030
ENTERPRISE FUND DETAIL

ACTUAL PROJECTED PROPOSED FORECASTED FORECASTED FORECASTED FORECASTED

DESCRIPTION 2024 2025 2026 2027 2028 2029 2030
CHARGES FOR SERVICE
Water/Sewer Charges 1 69,522,735 74,091,089 80,667,701 93475710 103,370,365 106,604,331 109,407,275
Connection Fee
Water/Sewer Tap Fee 82,611 36,462 38,045 38,425 38,810 39,198 39,590
Late Payment Fee 907,526 963,200 1,048,700 934,800 1,033,700 1,066,000 1,094,100
Meter Set Fee 95,829 162,717 130,000 131,300 132,613 133,939 135,279
Curb Stop Replacement Fee
Grease Trap Fee 58,510 55,300 55,300 55,853 56,412 56,976 57,545
Reconnect Fee 131,600 139,150 113,500 114,635 115,781 116,939 118,109
Charges for Service Hydrant
Meter Rental 12,421 10,399 10,200 10,302 10,405 10,509 10,614
Charges for Service Backflow
Test Report Fee 110,880 105,840 105,800 106,858 107,927 109,006 110,096
Miscellaneous 148,178 131,115 135,474 136,829 138,197 139,579 140,975
TOTAL CHARGES FOR
SERVICE 71,070,290 75,695,272 82,304,720 95,004,712 105,004,209 108,276,477 111,113,582
MISCELLANEOUS REVENUE
NSF Fees 5,225 14,075 9,650 9,747 9,844 9,942 10,042
Recycle
Miscellaneous and FEMA 118,340 12,791 2,500 2,525 2,550 2,576 2,602
TOTAL MISCELLANEOUS 123,565 26,866 12,150 12,272 12,394 12,518 12,643
INTEREST
Interest 558,026 810,515 825,000 833,250 841,583 849,998 858,498
TOTAL INTEREST 558,026 810,515 825,000 833,250 841,583 849,998 858,498
TRANSFERS IN
City Payment for Water 522,000 522,000 550,710 643,229 706,266 720,391 734,799
TOTAL INTERFUND
TRANSFERS 522,000 522,000 550,710 643,229 706,266 720,391 734,799
OTHER FINANCING
SOURCES
Sale of Property
Miscellaneous (1,183,581)
Capital Proceed '3
TOTAL OTHER FINANCING
SOURCES (1,183,581)
TOTAL REVENUES 71,090,300 77,054,653 83,692,580 96,492,912 106,562,562 109,857,456 112,718,993

1. Water/Sewer Charges reflect both growth in number of meters and necessary revenue increases
2. From FY2026, Interest Revenue are forecasted to growth at 1% annually

3. Water and Sewer Infrastructures that were built by developer then turnover to the City
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Multi-Year Forecasts

MULTI-YEAR BUDGET 2026-2030
ENTERPRISE FUND DETAIL

ACTUAL PROJECTED PROPOSED FORECASTED FORECASTED FORECASTED FORECASTED

DESCRIPTION 2024 2025 2026 2027 2028 2029 2030
EXPENDITURES
Utilities
Administration - - - - - - -
Salaries and Wages 4 1,229,157 1,370,279 1,125,723 1,173,106 1,222,575 1,274,229 1,328,169
Materials & Supplies 28,766 42,783 44,519 45,855 47,230 48,647 50,107
Repair & Maintenance 2,500 6,500 6,500 6,630 6,763 6,898 7,036
Miscellaneous Services 5 132,457 121,019 45,203 46,107 47,029 47,970 48,929
Inventory
Transfers Out 3,130,165 3,564,409 4,209,474 4,335,758 4,465,831 4,599,806 4,737,800
Administration Total 4,523,045 5,104,990 5,431,419 5,607,456 5,789,428 5,977,550 6,172,040
Lift Stations
Salaries and Wages 4 521,808 631,772 458,772 478,543 499,210 520,816 543,406
Materials & Supplies 19,507 34,635 38,535 39,691 40,882 42,108 43,371
Building & Grounds 1,970 10,000 10,000 10,200 10,404 10,612 10,824
Repair & Maintenance 292,596 686,375 141,340 144,167 147,050 149,991 152,991
Miscellaneous Services 5 370,410 458,730 458,110 467,272 476,618 486,150 495,873
Inventory 1,632
Transfers Out 260,409 76,359 85,120 87,674 90,304 93,013 95,803
Lift Stations Total 1,468,331 1,897,871 1,191,877 1,227,547 1,264,468 1,302,691 1,342,269
Wastewater
Salaries and Wages 4 928,271 1,198,645 1,388,706 1,449,168 1,512,405 1,578,554 1,647,759
Materials & Supplies 491,929 623,600 556,031 611,634 672,798 740,077 814,085
Building & Grounds 90,000 91,800 93,636 95,509 97,419
Repair & Maintenance 461,052 615,000 136,366 139,093 141,875 144,713 147,607
Miscellaneous: Mud Fee &
Construction 991,202 991,202 991,202 1,011,026 1,031,247 1,051,871 1,072,909
Miscellaneous Electricity 790,703 758,803 781,572 797,203 813,148 829,410 845,999
Miscellaneous Services 5 721,700 5,460,673 3,026,840 3,087,377 3,149,124 3,212,107 3,276,349
Inventory 5,253 8,000
Transfers Out 61,000 220,548 159,588 100,516 103,531 106,637 109,836
Wastewater Total 4,451,110 9,876,471 7,130,305 7,287,817 7,517,763 7,758,879 8,011,963
Environmental Service
Salaries and Wages 4 561,676 580,246 654,204 682,886 712,903 744,322 777,214
Materials & Supplies 12,258 13,785 13,785 15,164 16,680 18,348 20,183
Repair & Maintenance 5,732 5,520 5,520 5,630 5,743 5,858 5,975
Miscellaneous Services 5 37,297 44,253 47,925 48,884 49,861 50,858 51,876
Inventory 4,564 1,850
Transfers Out 33,672 23,933 30,551 31,468 32,412 33,384 34,385
Environmental Service Total 655,198 669,587 751,985 784,031 817,599 852,770 889,633
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Multi-Year Forecasts

MULTI-YEAR BUDGET 2026-2030

ENTERPRISE FUND DETAIL

ACTUAL PROJECTED PROPOSED FORECASTED FORECASTED FORECASTED FORECASTED

DESCRIPTION 2024 2025 2026 2027 2028 2029 2030
EXPENDITURES
Water Production
Salaries and Wages '4 1,531,496 1,779,283 1,883,208 1,964,362 2,049,195 2,137,885 2,230,618
Water Purchase '6 5,838,282 4,900,000 4,164,000 4,247,280 4,332,226 4,418,870 4,507,248
Materials & Supplies 1,110,328 1,394,546 1,194,115 1,313,527 1,444,879 1,589,367 1,748,304
Building & Grounds 219,381 182,150 114,150 116,433 118,762 121,137 123,560
Repair & Maintenance 673,938 917,480 197,700 201,654 205,687 209,801 213,997
Miscellaneous Electricity 626,588 673,956 694,168 708,051 722,212 736,657 751,390
Miscellaneous Services '5 1,661,408 1,653,832 1,342,953 1,369,812 1,397,208 1,425,152 1,453,656
Inventory 37,369 28,577 1,310 1,336 1,363 1,390 1,418
Capital Outlay 198,783
Transfers Out 451,420 143,949 261,434 140,836 145,061 149,413 153,895
Water Production Total 12,348,993 11,673,773 9,853,038 10,063,291 10,416,593 10,789,672 11,184,084
Distribution and Collection
Salaries and Wages '4 3,426,630 3,756,017 3,870,253 4,038,777 4,215,095 4,399,593 4,592,681
Materials & Supplies 391,576 457,325 540,157 594,173 653,590 718,949 790,844
Repair & Maintenance 155,965 445,000 475,500 485,010 494,710 504,604 514,696
Miscellaneous Services '5 300,074 420,323 337,077 343,819 350,695 357,709 364,863
Inventory 21,002 18,000 29,360 29,947 30,546 31,157 31,780
Capital Outlay 27,000 54,000 55,080 56,182 57,305 58,451
Transfers Out 703,454 860,256 753,755 632,683 651,663 671,213 691,349
Distribution & Collection Total 4,998,700 5,983,921 6,060,102 6,179,488 6,452,481 6,740,531 7,044,665
Water Meter Services (Merge w/
Utility Customer Service FY24)
Salaries and Wages '4 (10,595)
Materials & Supplies
Repair & Maintenance
Miscellaneous Services '5
Transfers Out
Water Meter Services Total (10,595)
Water/Sewer Grounds
Maintenance
Salaries and Wages '4 567,785 655,551 619,154 646,157 674,406 703,965 734,898
Materials & Supplies 9,199 20,293 20,293 22,322 24,555 27,010 29,711
Building & Grounds 6,369 7,350 7,350 7,497 7,647 7,800 7,956
Repair & Maintenance 10,533 13,460 13,460 13,729 14,004 14,284 14,570
Miscellaneous Services '5 93,238 125,460 119,614 122,006 124,446 126,935 129,474
Inventory
Transfers Out 88,874 452,132 190,686 196,407 202,299 208,368 214,619
Water/Sewer Grounds
Maintenance Total 775,999 1,274,246 970,557 1,008,118 1,047,357 1,088,362 1,131,227
Asset Management '7 1,646,650 1,705,600 1,766,917 1,830,706 1,897,078
Salaries and Wages '4
Materials & Supplies 227,490 250,239 275,263 302,789 333,068
Building & Grounds 10,000 10,200 10,404 10,612 10,824
Repair & Maintenance 5,298,916 5,404,894 5,512,992 5,623,252 5,735,717
Inventory 17,850 18,207 18,571 18,943 19,321
Miscellaneous Services '5
Transfers Out
Asset Management Total 7,200,906 7,389,140 7,584,147 7,786,302 7,996,009
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Multi-Year Forecasts

MULTI-YEAR BUDGET 2026-2030
ENTERPRISE FUND DETAIL

ACTUAL PROJECTED PROPOSED FORECASTED FORECASTED FORECASTED FORECASTED
DESCRIPTION 2024 2025 2026 2027 2028 2029 2030

EXPENDITURES

Surface Water Plant

Salaries and Wages '4 832,465 1,133,194 921,119 960,968 1,002,631 1,046,196 1,091,757
Materials & Supplies' 6 203,254 939,550 930,275 1,023,303 1,125,633 1,238,196 1,362,016
Bulk Water '6 1,025,965 1,100,000 1,210,000 1,331,000 1,464,100 1,610,510 1,771,561
Miscellaneous Services '5 66,744 340,351 503,795 513,871 524,148 534,631 545,324
Miscellaneous Electricity 49,503 72,912 75,098 76,600 78,132 79,695 81,288
Inventory 9,269 2,500

Building & Grounds 3,000 3,000 3,060 3,121 3,184 3,247
Repair & Maintenance 3,354 164,500 9,500 9,690 9,884 10,081 10,283
Transfers Out: Lease Payment 44 44, 46,493 42,861 44,147 45471 46,835 48,240
& Repair & Maintenance

Surface Water Plant Total 2,201,666 3,802,500 3,695,648 3,962,638 4,253,121 4,569,329 4,913,716
Utility Billing

Salaries and Wages '4 1,892,737 1,863,374 1,859,657 1,941,118 2,026,359 2,115,566 2,208,940
Materials & Supplies 405,976 917,138 697,342 767,076 843,784 928,162 1,020,978
Repair & Maintenance 18,485 25,400 25,404 25,912 26,430 26,959 27,498
Miscellaneous Services '5 419,410 645,788 655,521 668,631 682,004 695,644 709,557
Transfers Out IT Services 783,902 1,002,144 978,343 1,007,693 1,037,924 1,069,062 1,101,134
Transfers Out 96,452 147,331 97,621 100,550 103,566 106,673 109,873
Utility Billing Total 3,616,962 4,601,175 4,313,888 4,510,981 4,720,067 4,942,066 5,177,980
Anticipated O&M for Long-term

Project Total 189,935 224,304 267,967 25,000
Anticipated Vehicle

Replacement and Supplement 1,000,000 1,000,000 1,000,000 1,000,000
Anticipated O&M for Long-term

Project Total 1,189,935 1,224,304 1,267,967 1,025,000

m FY26 Proposed Budget | Pearland Page 66
-



Multi-Year Forecasts

MULTI-YEAR BUDGET 2026-2030

ENTERPRISE FUND DETAIL
ACTUAL PROJECTED PROPOSED FORECASTEDFORECASTECFORECASTED FORECASTED
DESCRIPTION 2024 2025 2026 2027 2028 2029 2030
EXPENDITURES
Other Requirements
Cash Funded CIP 950,000 935,000 237,500 930,000
MUD Rebate '8 87,519 2,044,727 2,804,369 3,084,806 3,393,287 3,732,616 4,105,877
Transfer to General Fund 2,307,103 2,698,557 3,634,457 3,743,491 3,855,795 3,971,469 4,090,613
Transfer to Facilities Fund 550,354 550,354
Property Insurance 1,245,583 1,340,867 614,216 675,638 743,201 817,521 899,274
Information Technology
Capital Outlay 467,034 918,002
Miscellaneous Services '5 594,298 743,170 755,000 770,100 785,502 801,212 817,236
Other Requirements Total 5,251,891 9,245,677 8,743,042 8,511,535 9,707,786 9,322,819 9,913,001
Debt Service
Debt Service Payment 25,568,469 28,841,199 38,367,209 43,708,382 45,547,656 46,581,102 47,548,798
Revenue Bond Reserve
Deposit
Debt Service Total 25,568,469 28,841,199 38,367,209 44,538,557 47,607,852 48,729,452 49,188,623
TOTAL EXPENDITURES 65,849,768 82,971,410 93,709,976 101,430,359 106,342,769 108,980,038 112,350,386
REV OVER(UNDER) EXP 5,240,531 (5,916,757) (10,017,396)  (4,937,447) 219,792 877,419 368,607
Beginning Cash
Equivalents Net of
Restricted for Debt Service
(Fund 600 &601) 20,267,469 25,508,000 20,027,410 16,615,745 12,230,787 13,033,560 14,481,883
Ending Cash Balance in
Operating Fund 25,508,000 19,591,243 10,010,014 11,678,298 12,450,579 13,910,979 14,850,490
Add Unrestricted Cash in
Debt Service Fund - 601 '9 436,167 6,605,731 552,488 582,981 570,904 605,727
Ending Cash Equivalents
Net of Restricted for Debt
Service (Fund 600 & 601)  $25,508,000 $20,027,410 $16,615,745 $12,230,787 $13,033,560 $14,481,883 $15,456,217
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Multi-Year Forecasts

MULTI-YEAR BUDGET 2026-2030

ENTERPRISE FUND DETAIL
ACTUAL PROJECTED PROPOSED FORECASTED FORECASTED FORECASTED FORECASTED
DESCRIPTION 2024 2025 2026 2027 2028 2029 2030

Debt Service Coverage
Revenue 73,790,300 81,370,114 87,892,580 100,692,912 110,762,562 113,637,456 116,309,993
Less Operating
Expenses 39,527,965 50,190,482 51,549,398 54,344,591 56,415,645 58,609,015 60,637,259
Net Revenue Available
for Debt Services 34,262,335 31,179,632 36,343,182 46,348,321 54,346,917 55,028,441 55,672,733
Revenue Bonds Current
DS 25,870,156 25,772,433 25,870,526 25,697,370 24,453,648 24,277,914 24,092,014
Revenue Bonds and
CO's Current DS 34,528,233 38,041,199 44,067,209 49,408,382 51,247,656 52,281,102 53,248,798
W/S Bond Coverage -
1.15 1.32 1.21 1.40 1.80 2.22 2.27 2.31
Cash Reserve Ratio with
COs- 15% min required 53% 31% 23% 15% 15% 16% 16%
Combine 600 & 601
Reserve - 25% min
required 68% 50% 34% 26% 25% 25% 25%

4. FY26 Salaries and Wages are forecasted to growth at 5 to reflect step plan (2%) and Market Competitiveness (3%) increase. Long t

erm growth are set to 4%

5. Miscellaneous Services Expenses include small Equipment Rental, Telephone, Annual Dues and Subscription, and Annual
Professional/Contractual Services
6. In FY26, Water purchase expenses in Water Production Division are forecasted at 4.2M with Surface Water Plant fully functional.
7. Assest Management Division would be formed in FY 2026
8. In FY 26, 67% of MUD Rebate paid by Enterprise Fund, and will be continued in the future years
9. Beginning FY25, excess balance in 601 Reserve For Debt Service and Interest Earning will be counted toward Operating Cash

Equivalents
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Multi-Year Forecasts

PEDC Multi-Year Forecast

MULTI-YEAR BUDGET 2026-2030
PEARLAND ECONOMIC DEVELOPMENT CORPORATION

AMENDED PROPOSED FORECASTED

DESCRIPTION 2025 2026 2027 2028 2029 2030
REVENUES
Sales Tax 15,843,939 16,160,818 16,484,034 16,813,715 17,149,989 17,492,989
Management District Reimbursements 2,765,000 - - 1,550,000 - -
Bond Proceeds - - 19,021,950 29,760,000 7,180,000 7,975,000
Other* 1,822,000 1,196,857 174,207 640,943 1,467,800 763,225
TOTAL OPERATING REVENUE $20,430,939 $17,357,675 $35,680,191 $48,764,658 $25,797,789  $26,231,214
EXPENDITURES
Operating Expenditures 1,734,992 1,890,535 1,897,125 1,849,295 1,862,073 1,875,491
Programs/Contracted Services 2,314,116 2,817,356 2,391,601 2,401,156 2,411,031 2,421,239
Business Development - Incentives 330,000 1,628,000 1,250,000 1,500,000 1,500,000 1,500,000
Bond Payments 261,800 255,900 1,115,750 2,415,500 4,399,500 5,045,875
Site Development
Lower Kirby Infrastructure 2,300,000 1,300,000 - - - -
Redevelopment / LK / SH 35 / Old Town 3,790,000 2,500,000 2,000,000 2,000,000 2,000,000 2,000,000
Mobility and Infrastructure
State Highway 288 - 5,400,000 - - 1,000,000 -
FM 518/Broadway 2,278,600 650,000 6,850,000 20,800,000 3,000,000 1,500,000
State Highway 35 / Old Town 6,100,000 3,020,000 5,577,000 8,960,000 3,180,000 7,475,000
Entry Features - 150,000 200,000 500,000 - -
Corridors/Trails - Clear Creek Trail - - 50,000 - - -
Corridor/Entryway Maintenance (Operating) 816,000 816,000 816,000 816,000 816,000 816,000
Distressed Property Demolition - 150,000 150,000 150,000 150,000 150,000
Parks & Places to Gather 906,000 16,407,132 4,759,950 396,550 408,447 420,700
TOTAL EXPENDITURES $20,831,508 $36,984,923 $27,057,426 $41,788,501 $20,727,051 $23,204,305
REV OVER/(UNDER) EXP (400,569) (19,627,247) 8,622,765 6,976,157 5,070,738 3,026,909
BEGINNING TOTAL FUND BALANCE $39,562,483 $39,161,914 $19,534,666 $28,157,431 $35,133,589 $40,204,327
ENDING TOTAL FUND BALANCE $39,161,914 $19,534,666 $28,157,431 $35,133,589  $40,204,327  $43,231,236

*Other includes Interest, 288 PMMD#2 Management Contract, Smith Ranch Assessments, Sale of Property and miscellaneous revenue
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Budget By Strategic Priority

Strategic Priorities

The City Council sets and reviews strategic priorities on an annual basis in order to best meet the needs of the community. In order to
identify how budget dollars support those needs and goals for FY26, the budget is presented by Strategic Priority and then at the
department and division level.

Additionally, since the budget is being presented through July and August, the original section was incomplete. With the full publication of
the proposed budget on August 5th this section is now completed.

Organizational Structure by Strategic Priority
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General Fund by Strategic Priority

Expenditure Summary

Departmental budgets are presented by strategic priority on the following pages. The six strategic priorities are all represented in general
fund expenditures. The largest strategic priority is Safe Community represented by Police and Fire for a total of 62% of the general fund
budget. From there, the other strategic priorities range between 14% to 2% of the general fund budget.

General Fund Expenditure by Strategic Priority

@ Safe Community $81,532,955

@ Sustainable Infrastructure $18,537,212

@ Trusted Government $15,189,537

@ Connected Community $11,217,072
Strong Economy $3,137,648

@ Resiliant Finances $2,749,750
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Trusted Government-City Council

Trusted Government-City Council

Expenditures by Expense Object

$200K

$150K

$150K

$100K

$50K

FY2024

@ Materials & Supplies @ Miscellaneous Services @ Salaries & Wages

Historical Expenditures by Expense Object

Expenditures by Expense Object

FY 2025

$177K

FY2025

$178K

FY2026

FY 2025 Adopted Budget

Category FY 2024 Adopted FY 2025 FY 2026 vs. FY 2026 Budgeted (%
Actual Projected Budgeted

Budget Change)
Salaries & Wages $80,747 $80,741 $80,738 $80,741 0.00%
Materials & Supplies $19,182 $18,760 $18,630 $22,715 21.08%
Miscellaneous Services $50,497 $77,378 $60,424 $74,118 -4.21%
Total Expenditures $150,427 $4176,879 $159,792 $477,574 0.39%
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Trusted Government-City Manager's Office

Trusted Government-City Manager's Office

Key Budget Items for FY 2026:

o Assistant City Manager-$245,000 with 2/3 reimbursed by the CIP/Enterprise Funds.

Expenditures by Division

In FY2025, the Office of Management and Budget was added to City Manager's Office including 5 full-time employees previously
budgeted in Finance. Beginning in FY2026, the Customer Experience division has been added to continue the development of the
customer experience team in line with the strategic priorities and milestones. This includes the re-alignment of 4 full-time employees
previously budgeted in multiple divisions across the City of Pearland.

Historical Expenditures by Division

$6M
$5M
$4M
$2M

- -

o — I

FY2024 FY2025 FY2026
@ 100 - Administration @ 105 - Customer Experience @ 115 - Office of Management and Budget

@ 270 - Office of Emergency Management

FY26 Expenditures by Division

<

5.08M

@® 100 - Administration $2,330,696 45.89%
@® 105 - Customer Experience $441,533 8.69%
@ 115 - Office of Management and $1,805,174 35.54%
Budget
@® 270 - Office of Emergency $501,995 9.88%
Management
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Trusted Government-City Manager's Office

An additional sixth full-time position was added to the Office of Management and Budget beginning in June 2025. This was previously a

Finance position and resulted in a budget increase for FY26 when the position is budgeted for a full year.

Expenditures by Division

FY 2025 FY 2025 Adopted
Categor FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
115 - Office of Management $57 $1,363,613 $1,469,162  $1,805,174 32.38%
and Budget
100 - Administration $1,599,378 $1,809,413 $2,105,958  $2,330,696 28.81%
270 - Office of Emergency $447 498 $483,422 $507, 858 $501,995 3.84%
Management
105 - Customer Experience - - - $441,533 -
Total Expenditures $2,046,933 $3,656,448 $4,082,978 $5,079,398 38.92%
Expenditures by Expense Object
Historical Expenditures by Expense Object
$6M
$5M
$2M
$2M
[0}
FY2024 FY2025 FY2026
@ Materials & Supplies @ Miscellaneous Services @ Repair & Maintenance
@ Salaries & Wages Transfers Out
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Trusted Government-City Manager's Office

FY26 Expenditures by Expense Object

5.08M

® Materials & Supplies $78,605 1.55%
@® Miscellaneous Services $1,270,777 25.02%
@ Repair & Maintenance $1,400 0.03%
@ Salaries & Wages $3,586,229 70.60%
Transfers Out $142,387 2.80%
Expenditures by Expense Object
FY 2025 FY 2025 Adopted
Category FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026
Actual Budget Projected Budgeted Budgeted (%
Change)
Salaries & Wages $1,816,668 $2,578,340 $2,896,587 $3,586,229 39.09%
Materials & Supplies $46,755 $67,942 $73,405 $78,605 15.69%
Building & Grounds - - $29,700 - -
Repair & Maintenance $1,440 $1,220 $1,400 $1,400 14.75%
Miscellaneous Services $126,092 $923,994 $996,934 $1,270,777 37.53%
Transfers Out $55,978 $84,952 $84,952 $142,387 67.61%
Total Expenditures $2,046,933 $3,656,448 $4,082,978 $5,079, 398 38.92%
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Trusted Government-Legal

Trusted Government-Legal

Key Budget Items for FY 2026:

Part-Time Paralegal to Full-Time Paralegal: Increase of .5 FTE

Expenditures by Expense Object

$2,000K

$1,500K

$1,000K

$500K

$IM

Historical Expenditures by Expense Object

$IM

FY2024 FY2025 FY2026
@ Materials & Supplies @ Miscellaneous Services @ Salaries & Wages
@ Transfers Out
Expenditures by Expense Object
FY 2025 FY 2025 Adopted
Categor FY 2024 Adobted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
Salaries & Wages $1,128,780 $1,177,461 $1,207,553 $1,431,682 21.59%
Materials & Supplies $1,768 S4,247 $2,847 $4,247 0.00%
Miscellaneous Services $23,344 $44,323 $44,323 $44,753 0.97%
Transfers Out $38,702 $69,069 $69,069 $80,316 16.28%
Total Expenditures $1,192,594 $1,295,100 $1,323,792 $1,560,998 20.53%
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Trusted Government-City Secretary

Trusted Government-City Secretary & Municipal

Court
Expenditures by Department

Historical Expenditures by Department

$3M

$2M $2M

$1M -
o

$2M

$2M

FY2024 FY2025 FY2026
® 115 - City Secretary's Office @ 405 - Municipal Court
FY26 Expenditures by Department
2.22M
@® 115 - City Secretary's Office $1,037,727 46.64%
@ 405 - Municipal Court $1,187,034 53.36%
Expenditures by Department
FY 2025 FY 2025 Adopted
Categor FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
115 - City Secretary's Office $7441,280 $944 ,567 $911,193 $1,037,727 9.86%
405 - Municipal Court $901,996 $1,058,328 $990, 447 $1,187,034 12.16%
Total Expenditures $1,643,276 $2,002,895 $1,901,640 $2,224,761 11.08%
% FY26 Proposed Budget | Pearland Page 77

-



Trusted Government-City Secretary

Expenditures by Expense Object

$3M

$2M

$1M

$2M

Historical Expenditures by Expense Object

$2M

$2M

0 E— ] [ IS
FY2024 FY2025 FY2026
@ |Interest Expense @ Materials & Supplies Miscellaneous Services
@® Other Repair & Maintenance @ Salaries & Wages
® Transfers Out
Expenditures by Expense Object
FY 2025 FY 2025 Adopted
Categor FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
Salaries & Wages $1,288,684 81,540,264 $1,437,858 81,695,559 10.08%
Materials & Supplies $26,860 $17,099 $27,427 $15,269 -10.70%
Repair & Maintenance $1,397 $800 $20,800 $800 0.00%
Miscellaneous Services $144,175 $219,529 $145,494 $224,447 2.24%
Other 85,064 $5,800 $50,658 $6,500 12.07%
Interest Expense $830 - - - -
Transfers Out $176,267 $219,403 $219,403 $282,186 28.62%
Total Expenditures $1,643,276 $2,002,895 $1,901,640 $2,224,761 11.08%
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Trusted Government-Human Resources

Trusted Government-Human Resources

Expenditures by Expense Object

$4M

$3M

$2M

Historical Expenditures by Expense Object

$1M

$2M

Expenditures by Expense Object

FY2025

@ Capital Outlay @ Materials & Supplies
@ Other
@ Transfers Out

Miscellaneous Services
Repair & Maintenance @ Salaries & Wages

FY 2025 FY 2025 Adopted
Categor FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
Salaries & Wages $1,377,333 $1,693,647 $1,943,757 $1,930,399 13.98%
Materials & Supplies $112,212 $141,703 $147,713 $168,267 18.75%
Repair & Maintenance $12,596 $180 $43,4180 $180 0.00%
Miscellaneous Services $268,804 $449,109 $421,779 $591,109 31.62%
Other - $2,500 $2,500 $2,500 0.00%
Capital Outlay - - - $15,000 -
Transfers Out $58,637 $101,617 $101,6417 $153,560 51.12%
Total Expenditures $1,829,582 $2,388,756 $2,660,546 $2,861,015 19.77%
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Trusted Government-Communications

Trusted Government-Communications
Expenditures by Expense Object

Historical Expenditures by Expense Object

$1,500K

$1M $1M

$968K

$1,000K

$500K

FY2024 FY2025 FY2026

@ Materials & Supplies @ Miscellaneous Services @ Repair & Maintenance
@ Salaries & Wages Transfers Out

Expenditures by Expense Object

Category FY 2024 A'::I\:J;z)i):j FY 2025 FY 2026 Bch\i(gzec')czvss.A SYOS(;‘;:

Actual Budget Projected Budgeted Budgeted (% Change)
Salaries & Wages $745,655 $745,748 $800, 982 $831,317 11.47%
Materials & Supplies $3,574 $19,610 $13,360 $11,720 -40.23%
Repair & Maintenance $32,225 $28,568 $37,931 $40,575 42.03%
Miscellaneous Services $105,724 $136,411 $112,578 $38,593 -71.71%
Transfers Out $81,316 $111,310 $111,310 $120,960 8.67%
Total Expenditures $968,495 $1,041,647 $1,076,161 $1,043,165 0.15%
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Resilient Finances-Finance

Resilient Finances-Finance

Key Budget Items for FY 2026:

CIP Accountant (1FTE)-Capital Projects - $0

CIP Procurement Officer (1FTE)-Capital Projects - $0

Both positions are reimbursable from the Capital Projects funds, resulting in a net-zero increase to the general fund.

Expenditures by Expense Object

$4M

$3M

$2M

$1M

$3M

Historical Expenditures by Expense Object

$2M

$3M

FY2024 FY2025 FY2026
® Materials & Supplies @ Miscellaneous Services @ Other
@ Salaries & Wages Transfers Out
Expenditures by Expense Object
FY 2025 FY 2025 Adopted
Catedor FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
Salaries & Wages $1,725,289 $1,480,660 $1,341,387 $2,018,759 36.34%
Materials & Supplies $28,859 $11,320 $30,950 $30,750 171.64%
Repair & Maintenance - - $35,000 - -
Miscellaneous Services $1,122,927 $401,386 $447,729 $536,602 33.69%
Other - - - $5,208 -
Transfers Out $116,557 $154,293 $154,293 $158,431 2.68%
Total Expenditures $2,993,632 $2,047,659 $2,009, 359 $2,749,750 34.29%
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Safe Community-Police

Safe Community-Police

Expenditures by Division

Historical Expenditures by Division

$60M

$42M $43M $45M
$40M
$20M

o

FY2024 FY2025 FY2026
@ 100 - Administration ® 200 - Patrol @ 205 - Patrol - Commercial Motor Vehicle
@® 215 - Investigations 225 - Admin - Community Services @ 230 - Admin - Training
@ 235 - Admin - School Resource Officer @ 240 - Support - Communciations/Records € 245 - Support - Jail

250 - Support - Animal Services @ 255 - Training Academy
FY26 Expenditures by Division

'

&

i45.5M
/

@ 100 - Administration $6,283,280 13.82%

® 200 - Patrol $22,164,622 48.75%

@ 205 - Patrol - Commercial Motor $386,743 0.85%
Vehicle

@® 215 - Investigations $5,414,584 11.91%
225 - Admin - Community Services $1,456,023 3.20%

@ 230 - Admin - Training $458,195 1.01%

@® 235 - Admin - School Resource $1,996,583 4.39%
Officer

@® 240 - Support - $3,226,996 7.10%
Communciations/Records

@ 245 - Support - Jail $2,161,863 4.75%
250 - Support - Animal Services $1,570,689 3.45%

@ 255 - Training Academy $348,633 0.77%
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Safe Community-Police

Expenditures by Division

FY 2025 Adopted
Catedor FY 2024 A';\szjj FY 2025 FY 2026 Budget vs. FY
gory Actual P Projected Budgeted 2026 Budgeted (%
Budget
Change)
100 - Administration $4,895,783 $5,825,092 $5,828,842 $6,283,280 7.87%
200 - Patrol $21,665,677 $20,893,655 $21,418,093 $22,164,622 6.08%
205 - patrol - Commercial $317,197 $342,162 $346,588 $386,743 13.03%
Motor Vehicle
215 - Investigations $4,805,394 $5,125,815 $5,172,417 $5,414,584 5.63%
225 - Admin - Community $1,485,845 $1,606,619  $1,469,571  $1,456,023 -9.37%
Services
230 - Admin - Training $448,606 $458,440 $535,493 $458,195 -0.05%
235 - Admin - School $1,816,486 $1,868,661  $1,849,226  $1,996,583 6.85%
Resource Officer
240 - Support - $3,005,798 $3,112,332  $3,159,553  $3,226,996 3.68%
Communaatlons/Records
245 - Support - Jail $2,050,922 $2,106,599 $2,066, 669 $2,161,863 2.62%
250 - Support - Animal $1,239,328 $1,684,089  $1,567,297  $1,570,689 -6.73%
Services
255 - Training Academy $308,487 $325,190 $334,931 $348,633 7.21%
Total Expenditures $42,039,523 $43,348,654 $43,748,680 $45,468,211 4.89%
Expenditures by Expense Object
Historical Expenditures by Expense Object
$60M
$40M
$20M
0
FY2024 FY2025 FY2026
@ Building & Grounds @ Capital Outlay @ Interest Expense
@® Materials & Supplies Miscellaneous Services @ Other
® Repair & Maintenance @ Salaries & Wages Transfers Out
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Safe Community-Police

FY26 Expenditures by Expense Object

1

@ Building & Grounds $2,000 0.00%
® Capital Outlay $346,000 0.76%
@ Materials & Supplies $911,291 2.00%
@ Miscellaneous Services $911,436 2.00%
Other $12,740 0.03%
@ Repair & Maintenance $611,910 1.35%
@® Salaries & Wages $37,820,717 82.08%
@ Transfers Out $6,352,117 11.77%
Expenditures by Expense Object
FY 2025 Adopted
catonory a0z P29 myoos  evaoss budgetve Fv
Actual Budget Projected Budgeted 2026 Budgeted (%
Change)
Salaries & Wages $33,597,213  $35,558,369 $35,723,854 $37,320,717 4.96%
Materials & Supplies $806,704 $956,526  $1,005,522 $911,291 -4.73%
Building & Grounds $1,426 $3,000 $4,000 $2,000 -33.33%
Repair & Maintenance $516,256 $652,570 $581,372 $611,910 -6.23%
Miscellaneous Services $1,056,721 $1,138,824 $1,023,825 $911,436 -19.97%
Other $33,226 $12,630 $16,730 $12,740 0.87%
Capital Outlay $1,581,751 $74,026 $431,970 $346,000 367 .40%
Interest Expense $346,209 - - - -
Transfers Out $4,100,018 $4,952,709 $4,961,407 $5,352,117 8.06%
Total Expenditures $42,039,523 $43,348,654 $43,748,680 $45,468,211 4.89%
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Safe Community-Fire

Safe Community-Fire

Expenditures by Division

Historical Expenditures by Division

$40M $36M
$33M
$30M $30M
$20M
$10M
o
FY2024 FY2025 FY2026
@® 100 - Administration @ 230 - Admin - Training @ 260 - Operations
@ 265 - Marshal 275 - Health Code Enforcement
FY26 Expenditures by Division

%

36.1M

@ 100 - Administration $4,634,958 12.85%
@® 230 - Admin - Training $1,054,130 2.92%
@ 260 - Operations $28,430,410 78.83%
@® 265 - Marshal $1,437,675 3.15%
275 - Health Code Enforcement $807,571 2.24%
Expenditures by Division
FY 2025 Adopted
Categor FY 2024 A';Yoz?ezj FY 2025 FY 2026 Budget vs. FY
gory Actual P Projected Budgeted 2026 Budgeted (%
Budget
Change)
100 - Administration $2,830,924 $3,890,030 $3,826,719 $4,634,958 19.15%
230 - Admin - Training $827,187 $1,022,180  $1,143,801 $1,054,130 3.13%
260 - Operations $24,708,155 $25,915,454 $27,905,903 $28,430,410 9.70%
265 - Marshal $862,937 $1,012,614  $1,027,944  $1,137,675 12.35%
275 - Health Code $702,648 $809,076 $670,128 $807,571 -0.19%
Enforcement
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Safe Community-Fire

FY 2025 Adopted

Categor FY 2024 AFCIYOZS:: FY 2025 FY 2026 Budget vs. FY

gory Actual P Projected Budgeted 2026 Budgeted (%
Budget

Change)

Total Expenditures $29,931,851 $32,649,354 $34,574,495 $36,064,744 10.46%

Expenditures by Expense Object

Historical Expenditures by Expense Object

$aoM $36M
$33M
$30M
$30M
$20M
$10M
o
FY2024 FY2025 FY2026
@ Building & Grounds @ Capital Outlay @ Materials & Supplies
@ Miscellaneous Services Other @ Repair & Maintenance
@ Salaries & Wages @ Transfers Out
FY26 Expenditures by Expense Object
36.1M
@ Building & Grounds $40,000 0.11%
@® Capital Outlay $1,000,000 2.77%
@ Materials & Supplies $1,695,629 4.70%
@ Miscellaneous Services $1,462,607 4.06%
Other $98,890 0.27%
@ Repair & Maintenance $487,538 1.35%
@ Salaries & Wages $26,567,962 73.67%
@® Transfers Out $4,712,118 13.07%
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Safe Community-Fire

Expenditures by Expense Object

FY 2025 Adopted
Cateqor FY 2024 A';\LZS:'S FY 2025 FY 2026 Budget vs. FY
gory Actual P Projected Budgeted 2026 Budgeted (%
Budget
Change)
Salaries & Wages $23,718,790 $23,972,450 $24,944,091 $26,567,962 10.83%
Materials & Supplies $1,633,678 $1,763,763 $2,330,867 $1,695,629 -3.86%
Building & Grounds $32,039 $40,000 $56,857 $40,000 0.00%
Repair & Maintenance $554,460 $597,840 $651,639 $487,538 -18.45%
Miscellaneous Services $1,235,420 $1,475,986 $1,444,051 $1,462,607 -0.91%
Other $33,734 $83,890 $136,926 $98,890 17.88%
Capital Outlay $347,492 $1,024,525 $1,319,164 $1,000,000 -2.39%
Transfers Out $2,376,239 $3,690,900 $3,690,900 $4,712,118 27.67%
Total Expenditures $29,931,851 $32,649,354 $34,574,495 $36,064,744 10.46%
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Sustainable Infrastructure-Engineering & PW

Sustainable Infrastructure-Engineering & PW

Key Budget Items for FY 2026:

o All former transfers to the Infrastructure Reinvestment Fund will now be expensed out of the Streets division beginning in FY 2026.
o Additional investment in streets of $500,000 for a total of $2.3M for concrete and asphalt street repair.

Expenditures by Division

Historical Expenditures by Division

$20M
$15M e ——le
I
[ ] 1
[ 0 O]
] I
o)
-$353
-$10M
FY2024 FY2025 FY2026
@ 100 - Administration ® 305 - Traffic Management @ 310 - Streets & Drainage
@® 311 - Streets 315 - Grounds Maintenance @ 325 - Fleet Management
® 330 - Facilities Management @ 340 - Engineering 345 - Capital Projects
FY26 Expenditures by Division
18.5M '
@® 100 - Administration $2,630,517 14.19%
@® 305 - Traffic Management $1,916,226 10.34%
@ 310 - Streets & Drainage $1,641,252 8.85%
@® 311 - Streets $5,622,629 30.33%
315 - Grounds Maintenance $2,852,973 15.39%
@ 340 - Engineering $1,612,459 8.70%
@ 345 - Capital Projects $2,261,156 12.20%
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Sustainable Infrastructure-Engineering & PW

Expenditures by Division

FY 2025 Adopted

catonory a0z P22 myooms  evaoss budgetve FY
Actual Budget Projected Budgeted 2026 Budgeted (%

Change)

100 - Administration $1,834,960 $2,593,426  $2,354,498 $2,630,517 1.43%
305 - Traffic Management $1,832,730 $2,267,203  $2,690,006 $1,916,226 -15.48%
310 - Streets & Drainage $2,112,243 $1,600,000 $1,100,000 $1,641,252 2.58%
311 - Streets $3,822,140 84,175,047  $4,604,543 $5,622,629 34.67%
315 - Grounds Maintenance $2,515,569 $2,724,936  $2,293,132 $2,852,973 4.70%
325 - Fleet Management $348 - - - -
330 - Facilities Management -$353 - - - -
340 - Engineering $1,368,931 $1,574,621  $1,619,006 $1,612,459 2.40%
345 - Capital Projects $1,576,920 $2,436,405 $1,894,045 $2,261,156 -7.19%
Total Expenditures $15,063,490 $17,371,638 $16,555,230 $18,537,212 6.71%

Expenditures by Expense Object

$20M

$15M

$10M

$5M

$15M

FY2024

@ Building & Grounds @ Materials & Supplies

Historical Expenditures by Expense Object

$17M

@ Other
@® Transfers Out

m FY26 Proposed Budget | Pearland
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Sustainable Infrastructure-Engineering & PW

FY26 Expenditures by Expense Object

~

18.5M

\

@ Building & Grounds $2,356,318 12.71%
@® Materials & Supplies $475,652 2.57%
@ Miscellaneous Services $5,327,934 28.74%
@ Repair & Maintenance $118,545 0.64%
Salaries & Wages $7,127,172 38.45%
@ Transfers Out $3,131,591 16.89%

Transfers Out shown below is decreasing due to the increase in Building and Grounds. While previously, the transfer to the Infrastructure

Reinvestment Fund was budgeted as a Transfer Out, it is now reflected under Building & Grounds as an operational expense beginning in

FY2026.

Expenditures by Expense Object

FY 2025 FY 2025 Adopted
Categor FY 2024 Adobted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
Salaries & Wages $5,397,427 $6,862,719 $5,911,453 §7,427,472 3.85%
Materials & Supplies $1,000,936 $820,141 $526,178 $475,652 -42.00%
Building & Grounds $232,489 $21,500 $11,500 $2,356,318 10,859.62%
Repair & Maintenance $93,837 $142,110 $158,296 $118,545 -16.58%
Miscellaneous Services $4,081,649 $4,972,208 $5,302,612 $5,327,934 7.15%
Other $4,197 - - - -
Capital Outlay - - $337,500 - -
Transfers Out $4,252,954 $4,552,960 $4,307,691 $3,4131,591 -31.22%
Total Expenditures $15,063,490 $17,371,638 $16,555,230 $18,537,212 6.71%
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Strong Economy-Community Development

Strong Economy-Community Development

Expenditures by Division

$4M

$3M

$2M

$1M

$3M

FY2024

Historical Expenditures by Division

$3M

@ 100 - Administration
@ 425 - Development Services

FY2025

® 415 - Permits & Inspections @ 420 - Planning

FY26 Expenditures by Division

‘3.14M

$3M

FY2026

® 100 - Administration $798,789 25.46%
® 415 - Permits & Inspections $1,036,363 33.03%
@ 420 - Planning $693,096 22.09%
@ 425 - Development Services $609,400 19.42%
Expenditures by Division
FY 2025 Adopted
Categor FY 2024 A';YOZS:Z FY 2025 FY 2026 Budget vs. FY26
gory Actual P Projected Budgeted Proposed Budget (%
Budget
Change)
100 - Administration $705,996 $731,766 $719,017 $798,789 9.16%
415 - Permits & Inspections $851,867 $967,489 $963, 370 $1,036,363 7.12%
420 - Planning $637,617 $§787,549 $1,088,010 $693,096 -11.99%
425 - Development Services $608,553 $542,396 $626,177 $609,400 12.35%
Total Expenditures $2,804,032 $3,029,200 $3,396,574 $3,137,648 3.58%
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Strong Economy-Community Development

Expenditures by Expense Object

Historical Expenditures by Expense Object

$4M
$3M $3M

$3M $3M ]
— ]
I

$2M

$IM

o — I | I 00
FY2024 FY2025 FY2026

® Materials & Supplies @ Miscellaneous Services @ Other
@ Repair & Maintenance Salaries & Wages @ Transfers Out

FY26 Expenditures by Expense Object

\ 4
3.14M

@® Materials & Supplies $25,652 0.82%
® Miscellaneous Services $238,704 7.61%
@ Other $2,500 0.08%
@ Repair & Maintenance $8,500 0.27%
Salaries & Wages $2,610,529 83.20%
@ Transfers Out $251,763 8.02%
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Strong Economy-Community Development

Expenditures by Expense Object

FY 2025 FY 2025 Adopted
Categor FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
Salaries & Wages $2,063,800 $2,389,725 $2,445,194  $2,610,529 9.24%
Materials & Supplies $16,924 $22,900 $25,019 $25,652 12.02%
Repair & Maintenance $178,327 $11,900 $78,282 $8,500 -28.57%
Miscellaneous Services $293,215 $391,059 $634,463 $238,704 -38.96%
Other - $1,000 $1,000 $2,500 150.00%
Transfers Out $251,766 $212,616 $212,616 $251,763 18.41%
Total Expenditures $2,804,032 $3,029, 200 $3,896,574 $3,137,648 3.58%
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Connected Community-Library

Connected Community-Library
Expenditures by Expense Object

Historical Expenditures by Expense Object

$300K

$115K

$100K

FY2024 FY2025

@ Capital Outlay @ Materials & Supplies @ Miscellaneous Services
@ Transfers Out

FY26 Expenditures by Expense Object

203K

® Materials & Supplies $10,681 5.25%
® Miscellaneous Services $104,311 51.32%
@ Transfers Out $88,266 43.43%

Expenditures by Expense Object

$203K

FY2026

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted Budget
Category Adopted . vs. FY 2026 Budgeted (%
Actual Projected Budgeted
Budget Change)
Materials & Supplies $19,491 $14,153 $20,478 $10,681 -24.53%
Miscellaneous Services $88,971 $89,273 $104,164 $104,311 16.84%
Capital Outlay $6,930 - - - -
Transfers Out - $67,116 $67,116 $88,266 31.51%
Total Expenditures $115,392 $4170,542 $191,758 $203,258 19.18%
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Connected Community-Parks

Connected Community-Parks

Expenditures by Division

$15M

$10M

$5M

Historical Expenditures by Division

$8M

$10M

$1IM

FY2024

@ 100 - Administration
@ 525 - Special Events
® 540 - Parks

555 - Recreation Operations

FY2025

® 510 - Recreation

530 - Senior Programs @ 535 - Aquatics

@ 545 - Recycling

1

100 - Administration

510 - Recreation

520 - Athletics

525 - Special Events
530 - Senior Programs
535 - Aquatics

540 - Parks

545 - Recycling

550 - Natural Resources

555 - Recreation Operations

m FY26 Proposed Budget | Pearland
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@ 520 - Athletics

FY2026

@ 550 - Natural Resources

FY26 Expenditures by Division

&

$3,048,866 27.68%
$816,827 7.42%
$1,451,826 13.18%
$677,803 6.15%
$432,718 3.93%
$891,434 8.09%
$1,661,114 15.08%
$5,4410 0.05%
$535,209 4.86%
$1,492,608 13.55%
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Connected Community-Parks

Expenditures by Division

FY 2025 FY 2025 Adopted
Cateqor FY 2024 Adobted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
100 - Administration $1,723,555 $2,662,495 $2,638,047 $3,048,866 14 .51%
510 - Recreation $350,595 $500,190 $505,790 $816,827 63.30%
520 - Athletics $388,717 $472,378 $444,413 $1,451,826 207 .34%
525 - Special Events $619,573 $662,043 $618,644 $677,803 2.38%
530 - Senior Programs $395,967 $423,785 $410,991 $432,718 2.11%
535 - Aquatics $689,299 $847,600 $832,674 $891,434 5.47%
540 - Parks $2,471,038 $2,604,260 $2,881,299 $1,661,114 -36.22%
545 - Recycling $3,192 $3,603 $5,255 $5,410 50.15%
550 - Natural Resources $383,250 $399,999 $409,717 $535,209 33.80%
555 - Recreation Operations  $1, 383,477 $1,387,362 $1,426,354 $1,492,608 7.59%
Total Expenditures $8,408,663 $9,963,715 $10,173,184 $11,013,814 10.54%

Expenditures by Expense Object

Historical Expenditures by Expense Object

$15M

$10M

$8M

$5M

$10M

FY2024

@ Building & Grounds

@ Miscellaneous Services

@ Salaries & Wages
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FY2025

FY2026

@ Capital Outlay @ Materials & Supplies
@ Repair & Maintenance

Other

@ Transfers Out

$1IM
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Connected Community-Parks

FY26 Expenditures by Expense Object

"N,

Other

Expenditures by Expense Object

Transfers Out

11M

Building & Grounds
Capital Outlay
Materials & Supplies
Miscellaneous Services

Repair & Maintenance
Salaries & Wages

—

$504,147
$98,700
$706,683

$1,144,676

$4,000
$101,820

4.58%
0.90%
6.42%
10.39%
0.04%
0.92%

$6,672,080 60.58%
$1,781,739 16.18%

FY 2025 FY 2025 Adopted
Cateqor FY 2024 Adonted FY 2025 FY 2026  Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
Salaries & Wages $5,515,274 $6,369,425 $6,368,026 $6,672,080 4.75%
Materials & Supplies $581,703 $664,434 $673,368 $706,683 6.36%
Building & Grounds $415,186 $437,524 $501,304 $504,117 15.22%
Repair & Maintenance §77,428 $100, 320 $102,444 $101,820 1.50%
Miscellaneous Services $949,093 $971,787 $1,088,565 $1,144,676 17.79%
Other $42,773 $22,517 $21,550 $4,000 -82.24%
Capital Outlay $78,191 $66,000 $86,219 $98,700 49 .55%
Transfers Out $749,015 $1,331,708 $1,331,708 $1,781,739 33.79%
Total Expenditures $8,408,663 $9,963,715 $10,173,184 $11,013,814 10.54%
m FY26 Proposed Budget | Pearland Page 97
eetlan p get | g



Enterprise Funds by Strategic Priority

Enterprise Funds by Strategic Priority

The Enterprise Funds are a series of 3 self-supporting funds.

Water/Sewer Fund-Rate payer supported for the purposes of water/wastewater services.

Water/Sewer Debt Fund-Rate payer supported for the purposes of paying for debt related to the building of water/wastewater

infrastructure.

Solidwaste Fund-Pass through cost to Frontier Waste Management for the collection and disposal of solid waste. Supported by rate

collections.

Enterprise Funds by Strategic Priority

4,313,888
|

142,356,558

Sustainable Infrastructure m Resilient Finances

m FY26 Proposed Budget | Pearland
-

For FY26 the Enterprise Funds support
two key strategic priorities: Resilient
Finances and Sustainable Infrastructure.

The Resilient Finances priority
encompasses  Utility  Billing, Other
Requirements, and Debt Service, all of
which contribute to maintaining the City's
financial  stability and  operational
continuity.

The Sustainable Infrastructure strategic
priority is addressed through efforts in
Engineering & Public Works (EPW) and
Pearland Water, ensuring the long-term
reliability and efficiency of critical
infrastructure systems.
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Resilient Finances-Utility Billing

Resilient Finances-Ulility Billing

Key Budget Items for FY 2026:

« Part-Time to Full-Time conversion of Customer Service Representative-$26,660

Expenditures by Expense Object

$6M

$4M

$2M

Historical Expenditures by Expense Object

FY2024 FY2025 FY2026
@ Materials & Supplies @ Miscellaneous Services @ Repair & Maintenance
@ Salaries & Wages Transfers Out
Expenditures by Expense Object
FY 2025 Adopted
Categor FY 2024 A';\:)zfezj FY 2025 FY 2026 Budget vs. FY26
gory Actual P Projected Budgeted Proposed Budget (%
Budget
Change)
Salaries & Wages $1,892,737 $1,970,835 $1,863,374 $1,859,657 -5.64%
Materials & Supplies $405,976 $654,015 $911,138 $691,342 5.71%
Repair & Maintenance $18,485 $25,400 $25,400 $25,404 0.02%
Miscellaneous Services $419,410 $611,208 $651,788 $661,521 8.23%
Transfers Out $880,354 $1,149,475 $1,149,475 $1,075,964 -6.40%
Total Expenditures $3,616,962 $4,410,933 $4,601,175 $4,313,888 -2.20%
m FY26 Proposed Budget | Pearland Page 99
eetlan p get | g



Sustainable Infrastructure-Other Requirements & Debt

Sustainable Infrastructure-Other Requirements &

Debt

Within the Enterprise Fund is the Other Requirements division where the transfer to Enterprise Debt Service (fund 601) is budgeted.

These two categories are reflected together in order to illustrate the relationship.

Also within other requirements is the Transfer Out to General Fund for the reimbursement of staff time for water/wastewater services from

non-Enterprise Fund departments.

Expenditures by Division

$100M

$75M

$50M

$25M

$66M

Historical Expenditures by Division

$77M

FY2024 FY2025 FY2026
® 100 - Administration @ 900 - Debt Service @ 910 - Transfers
Expenditures by Division
FY 2025 Adopted
Categor FY 2024 A';\ngjj FY 2025 FY 2026 Budget vs. FY
gory Actual P Projected Budgeted 2026 Budgeted (%
Budget
Change)
100 - Administration $1,061,332 $1,473,001 $1,661,172 $755,000 -48.74%
900 - Debt Service $35,409,470 $38,339,946 $38,071,199 $44,097,210 15.02%
910 - Transfers $29,759,028 $36,739,608 $36,425,704 $46,355,251 26.47%
Total Expenditures $66,229,829 876,552,555 $76,158,075 $91,207,461 19.14%
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Sustainable Infrastructure-Other Requirements & Debt

Expenditures by Fund

$100M

$75M

$50M

$25M

Historical Expenditures by Fund

$66M

$77M

FY2024 FY2025 FY2026
® 600 - Water & Sewer Fund @ 601 - Water & Sewer Debt Fund
Expenditures by Fund
FY 2025 Adopted
Categor FY 2024 A';YOZ(::: FY 2025 FY 2026 Budget vs. FY
gory Actual P Projected Budgeted 2026 Budgeted (%
Budget
Change)
600 - Water & Sewer Fund $30,820,360 $38,212,609 $38,086,876 $47,110,251 23.28%
ﬁSL;jWater&Sewer Debt $35,409,470 $38,339,946 $38,071,199 $44,097,210 15.02%
Total Expenditures $66,229,829 §76,552,555 $76,158,075 $91,207,461 19.14%
Expenditures by Expense Object
FY26 Expenditures by Expense Object
91.2M
® Interest Expense $44,097,210 48.35%
@® Miscellaneous Services $650,000 0.71%
@ Other $105,000 0.12%
@® Transfers Out $46,355,251 50.82%
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Sustainable Infrastructure-Other Requirements & Debt

Expenditures by Expense Object

FY 2025 Adopted

Cateqor FY 2024 AI;YOZCt)GZS FY 2025 FY 2026 Budget vs. FY

gory Actual P Projected Budgeted 2026 Budgeted (%

Budget

Change)

Miscellaneous Services $594,298 $450,000 $638,170 $650,000 44 .44%

Other - $105,000 $105,000 $105,000 0.00%

Capital Outlay $467,034 $918,001 $918,002 - -100.00%

Interest Expense $35,409,470 $38,339,946 $38,074,199 $44,097,210 15.02%

Transfers Out $29,759,028 $36,739,608 $36,425,704 $46,355,251 26.17%

Total Expenditures $66,229,829 876,552,555 876,158,075 $91,207,461 19.14%
m FY26 Proposed Budget | Pearland Page 102

-



Sustainable Infrastructure-EPW

Sustainable Infrastructure-Engineering and Public

Works

Beginning in FY24 Engineering and Public Works were split to create the Pearland Water Department. The only Public Works division that
is still partially in the Enterprise Fund is Right of Way/Grounds Maintenance. While some historical costs continue to reflect in FY24 across
all the divisions, moving forward there will only be expenditures in Right of Way. There are no significant budget changes for FY 2026.

Expenditures by Division

FY26 Expenditures by Division

® 315 - Grounds Maintenance $970,557 100.00%

Expenditures by Division

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted
Category Actual Adopted Proiected Budgeted Budget vs. FY 2026

Budget ) 9 Budgeted (% Change)

100 - Administration $2,530 - - - -
315 - Grounds Maintenance $775,999 $1,144,423  $1,274,246 $970,557 -15.19%
350 - Lift Stations -87,530 - - - -
355 - Wastewater Treatment $7,095 - - - -
360 - Environmental $368 ) ) ) )
Services
365 - Water Production $5,971 - - - -
370 - D_|str|but|on & 19,626 ) ) ) )
Collections
380 - Meter Services $113 - - - -
395 - Surface Water Plant $24 - - - -
Total Expenditures $804,196 $1,144,423 $1,274,246 $970,557 -15.19%
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Sustainable Infrastructure-EPW

Expenditures by Expense Object

Historical Expenditures by Expense Object
$1,500K
$IM

$1,000K

$971K

$804K

$500K

0 — - B

FY2024 FY2025 FY2026
® Building & Grounds @ Materials & Supplies Miscellaneous Services
@® Repair & Maintenance Salaries & Wages @ Transfers Out
FY26 Expenditures by Expense Object
@ Building & Grounds $7,350 0.76%
® Materials & Supplies $20,293 2.09%
Miscellaneous Services $119,614 12.32%
@ Repair & Maintenance $13,460 1.39%
Salaries & Wages $619,154 63.79%
@ Transfers Out $190,686 19.65%
Expenditures by Expense Object
FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted
Category Actual Adopted Proiected Budgeted Budget vs. FY 2026
Budget ) 9 Budgeted (% Change)
Salaries & Wages $598,582 $545,235 $655,551 $619,154 13.56%
Materials & Supplies $9,199 $12,293 $20,293 $20,293 65.08%
Building & Grounds $6,369 $7,350 $7,350 $7,350 0.00%
Repair & Maintenance $10,5383 $13,460 $13,460 $13,460 0.00%
Miscellaneous Services $90,638 $113,953 $125,460 $119,614 4.97%
Transfers Out 388,874 $452,132 $452,132 $190,686 -57.83%
Total Expenditures $804,196 $1,144,423 $1,274,246 $970,557 -15.19%
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Sustainable Infrastructure-Pearland Water

Pearland Water

Key Budget Items for FY 2026

« Water Production Operator Il (1 FTE)-with Vehicle: $127,942
o Surface Water Operator Il (2 FTE)-$152,864
o Distribution & Collections Hydrant Crew (3 FTE) with Truck and Trailer-$409,484

Beginning in FY26, the Asset Reliability Management Division was created. This division is staffed by previously budgeted positions from
Administration, Lift Stations, and Surface Water Plant. There were no new budgeted positions for this division.

Expenditures by Division

Historical Expenditures by Division

$60M
436 $41M
36M
s4om $31M —— S
S— I
1
$20M
|
I ]
I ]
o I
-$10,708
-$20M
FY2024 FY2025 FY2026
@® 100 - Administration ® 350 - Lift Stations @ 355 - Wastewater Treatment
@® 360 - Environmental Services 365 - Water Production @ 370 - Distribution & Collections
® 380 - Meter Services @ 395 - Surface Water Plant 397 - Asset Reliability Management
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Sustainable Infrastructure-Pearland Water

FY26 Expenditures by Division

<

41.3M

N

@® 100 - Administration $5,431,419 13.15%
® 350 - Lift Stations $1,191,877 2.88%
@ 355 - Wastewater Treatment $7,4380,305 17.26%
@ 360 - Environmental Services $751,985 1.82%
365 - Water Production $9,853,038 23.85%
@ 370 - Distribution & Collections $6,060,102 14.67%
@® 395 - Surface Water Plant $3,695,648 8.94%
@ 397 - Asset Reliability Management $7,200,906 17.43%
Expenditures by Division
FY 2025 Adopted
Categor FY 2024 AFdYozgezcsi FY 2025 FY 2026 Budget vs. FY
gory Actual P Projected Budgeted 2026 Budgeted (%
Budget
Change)
100 - Administration $4,520,515 $5,193,115 $5,104,990 $5,431,4419 4.59%
350 - Lift Stations $1,475,861 $1,501,049 $1,897,871 $1,191,877 -20.60%
355 - Wastewater Treatment $4,444,015 $6,644,691 $9,876,471 $7,130,305 7.31%
360 - Environmental $654, 830 $691,674 $669,587 $751,985 8.72%
Services
365 - Water Production $12,343,023 $11,258,438 $11,673,773 $9,853,038 -12.48%
370 - Distribution & $4,979,075 $5,690,464  $5,983,921  $6,060,102 6.50%
Collections
380 - Meter Services -$10,708 - - - -
395 - Surface Water Plant $2,201,642 $5,119,228 $3,802,500 $3,695,648 -27.81%
397 - Asset Reliability ) ) ) 7,200,906 )
Management
Total Expenditures $30,608, 252 $36,098,659 $39,009,113 $41,315,280 14.45%
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Sustainable Infrastructure-Pearland Water

Expenditures by Expense Object

Historical Expenditures by Expense Object

$60M
$41M
$40M $36M
$31M
$20M —_
o — NN
FY2024 FY2025 FY2026
@ Building & Grounds @ Capital Outlay @ Materials & Supplies
@ Miscellaneous Services Other @ Repair & Maintenance
@ Salaries & Wages @ Transfers Out
FY26 Expenditures by Expense Object
41 .3“’
@ Building & Grounds $227,150 0.55%
@ Capital Outlay $54,000 0.13%
@ Materials & Supplies $8,918,907 21.59%
@® Miscellaneous Services $8,775,085 21.24%
Other $48,520 0.12%
@ Repair & Maintenance $6,271,342 15.18%
@® Salaries & Wages $11,442,483 27.70%
@® Transfers Out $5,577,793 13.50%
Expenditures by Expense Object
FY 2025 Adopted
Categor FY 2024 A';\in):j FY 2025 FY 2026 Budget vs. FY
gory Actual P Projected Budgeted 2026 Budgeted (%
Budget
Change)
Salaries & Wages $8,990,111 $10,555,746 $10,449,436 $11,442,483 8.40%
Materials & Supplies $9,121,865 $10,478,972 $9,506,224 $8,918,907 -14.89%
Building & Grounds $221,351 $134,150 $195,150 $227,150 69.33%
Repair & Maintenance $1,595,136 $2,258,860 $2,840,375 $6,271,342 177 .63%
Miscellaneous Services $5,750,685 $7,690,634 $10,996,054 $8,775,085 14.10%
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Sustainable Infrastructure-Pearland Water

FY 2025 Adopted

Categor FY 2024 AFdYozfc):: FY 2025 FY 2026 Budget vs. FY

gory Actual P Projected Budgeted 2026 Budgeted (%

Budget

Change)

Other $79,089 $17,350 $58,927 $48,520 179.65%

Capital Outlay $198,783 $27,000 $27,000 $54,000 100.00%

Transfers Out $4,651,232 $4,935,947 $4,935,947 $5,577,793 13.00%

Total Expenditures $30, 608,252 $36,098,659 $39,009,113 $41,315,280 14.45%
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Sustainable Infrastructure-Solid Waste Fund

Sustainable Infrastructure-Solid Waste Fund

Frontier Waste Solutions is the City’s contracted provider of solid waste services. For Fiscal Year 2026 (FY26), rates are projected to
increase by 6.1% for both residential and commercial customers. Additionally, a 15% franchise fee will be applied to all customer rates.
The residential monthly rate will increase from $21.55 to $22.86. The franchise fee supports key community services, including household

hazardous waste disposal for Pearland residents. Of the total franchise fee collected, 14% is allocated to Keep Pearland Beautiful to help

operate and maintain the Stella Roberts Recycling Center.

Estimated franchise fee revenue for FY26 is projected at $2,310,000, reflecting an average increase of approximately 10% over the prior

fiscal year.

Expenditures by Expense Object
FY26 Expenditures by Expense Object

8.86M

® Miscellaneous Services

Expenditures by Expense Object

$8,863,300 100.00%

FY 2025 FY 2025 Adopted
FY 2024 FY 2025 FY 2026 Budget vs. FY 2026
Category Adopted .
Actual Projected Budgeted Budgeted (%
Budget
Change)
Miscellaneous Services $8,187,340 $8,593,462 $8,593,462 $8,863,300 3.14%
Total Expenditures $8,187,340 $8,593,462 $8,593,462 $8,863,300 3.14%
m FY26 Proposed Budget | Pearland Page 109

a4



Special Revenue Funds by Strategic Priority

Special Revenue by Strategic Priority

Special Revenue by Strategic Priority

2,057,691

2,566,042 k ) 4,983,517
4

273,532
570,000

m Strong Economy Connected Community

= Safe Community = Trusted Government
m Sustainable Infrastructure

m FY26 Proposed Budget | Pearland
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For FY 2026, the Special Revenue Funds support five of the
City's six strategic priorities: Strong Economy, Connected
Community, Safe Community, Trusted Government, and
Sustainable Infrastructure.

The Strong Economy priority includes funding for Visit Pearland
and the Tree Trust Fund.

The Connected Community priority addresses specific needs
within the Parks and Recreation Department.

The Safe Community priority supports both Police and Fire
services.

The Trusted Government priority includes selected needs of the
City Secretary and Municipal Court, the Public, Educational, and
Government (PEG) Channel, and Grant Funds.

The Sustainable Infrastructure priority focuses on Drainage
Maintenance and Infrastructure Reinvestment.
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Strong Economy-Visit Pearland

Visit Pearland

Under the Texas Tax Code, every event, program or facility funded with local hotel occupancy tax revenue must be likely to directly
promote tourism AND directly promote the convention and the hotel industry. Tourism is defined under Texas state law as guiding or
managing individuals who are traveling to a different city, county, state or country. By law, cities with populations between 125,000 and
200,000 must spend at least 1% of hotel tax receipts on advertising & promotion, a 15% maximum expenditure for the arts and a 15%
maximum expenditure for historical preservation.

Fiscal year 2026 revenue is projected to be $2,249,241 with occupancy tax revenue of $1,852,800 and total expenditures of $4,745,017.
The Visit Pearland budget continues to support the mission of marketing, selling and promoting Pearland as a destination. Strategic
planning includes advertising, sales, partnerships, media outreach, hosting influencers and planners, and co-sponsorship of annual
events, sports tournaments and other tourism products including several digital trails. The budget includes the cost of the office rental
space at Pearland Town Center, which acts as a Visitor Center.

Another use of Hotel Occupancy Tax (HOT) is for sports facility improvements. Milestones have been met to utilize HOT funds for sports
facility improvements with tourism impact on facilities owned by the City. This year’s budget includes a transformative $3M spend to turf
four additional fields at the Sports Complex at Shadow Creek Ranch allowing Pearland to become a destination for larger-scale regional
tournaments with room night potential.

For the Arts Division, FY26 is the first full year to include the Arts Administrator position and the rollout of components of the Cultural Arts
Master Plan including PearScape 2.0. Other staff changes include the transition of the part-time senior office assistant to a full-time
position to assist on the administrative side of operations.

Expenditures by Division

Historical Expenditures by Division

$6M
$4M
$2M
$2M $2M
- [ 1
0 ]
FY2024 FY2025 FY2026

® 100 - Administration @ 720 -Arts @ 730 - Historical
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Strong Economy-Visit Pearland

FY26 Expenditures by Division

4.75M

@® 100 - Administration $4,136,074 87.17%
® 720-Arts $353,943 7.46%
@ 730 - Historical $255,000 5.37%
Expenditures by Division
FY 2025 FY 2025 Adopted
Categor FY 2024 Adobted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
100 - Administration $1,487,966 $1,670,103 $1,689,287 $4,136,074 147 .65%
720 - Arts $164,092 $314,057 $318,563 $353,943 12.70%
730 - Historical $8,985 $255,000 $255,000 $255,000 0.00%
Total Expenditures $1,661,043 $2,239,160 $2,262,850 $4,745,0417 111.91%
Expenditures by Expense Object
FY26 Expenditures by Expense Object
4.75M
@ Capital Outlay $3,000,000 63.22%
® Materials & Supplies $175,400 3.70%
@ Miscellaneous Services $897,508 18.91%
@ Salaries & Wages $577,504 12.17%
Transfers Out $94,605 1.99%
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Strong Economy-Visit Pearland

Expenditures by Expense Object

FY 2025 FY 2025 Adopted

Cateaor FY 2024 Adooted FY 2025 FY2026  Budget vs. FY 2026

gory Actual P Projected Budgeted Budgeted (%
Budget

Change)

Salaries & Wages $380,185 $448,629 $475,785 $577,504 28.73%

Materials & Supplies $118,627 $180,150 $170,600 $175,400 -2.64%

Miscellaneous Services $444,897 $887,941 $894,025 $897,508 1.08%

Capital Outlay - $600,000 $600, 000 $3,000,000 400.00%

Interest Expense $21,335 - - - -

Transfers Out $695,999 $122,440 $122,440 $94,605 -22.73%

Total Expenditures $1,661,043 $2,239,160 $2,262,850 $4,745,017 111.91%
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Strong Economy-Tree Trust Fund

Strong Economy-Tree Trust Fund

Ordinance 772 established a Tree Trust Fund to protect healthy trees, preserve the natural ecological environment and aesthetic qualities
of the City, and to protect and increase the value of residential and commercial properties within the City. The fund is used to account for

tree trust donations from developers who cannot mitigate for trees removed during development. The fee is determined by a tree survey

and how many caliper inches they must mitigate. Funds can be used to plant and replace trees in City right-of-ways and in City parks.

Expenditures by Fund

Expenditures by Fund

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted
Category Actual Adopted Proiected Budgeted Budget vs. FY 2026
Budget J 9 Budgeted (% Change)
331 -Tree Trust $160,129 $434,750 $1,238,495 $238,500 -45.14%
Total Expenditures $160,129 $434,750 $1,238,495 $238,500 -45.14%
Expenditures by Expense Object
FY26 Expenditures by Expense Object
@ Building & Grounds $37,500 15.72%
@ Capital Outlay $176,000 73.79%
@ Miscellaneous Services $25,000 10.48%
Expenditures by Expense Object
FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted
Category Actual Adopted Proiected Budgeted Budget vs. FY 2026
Budget J 9 Budgeted (% Change)
Building & Grounds $34,168 $42,500 $42,500 $37,500 -11.76%
Miscellaneous Services $30,000 $25,000 $25,000 $25,000 0.00%
Capital Outlay 895,961 $367,250  $1,170,995 $176,000 -52.08%
Total Expenditures $160,129 $434,750 $1,238,495 $238,500 -45.14%
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Connected Community-Parks & Recreation

Connected Community-Parks & Recreation

Key Budget Items for FY 2026

« Park Development Fund-Independence Park Land Acquisition-$450,000

Expenditures by Division

Historical Expenditures by Division

$1,500K
$1M
$1,000K
$710K
$500K
$257K
I
— [ [
o
FY2024 FY2025 FY2026
@® 100 - Administration @ 510 - Recreation @ 520 - Athletics
@ 525 - Special Events 530 - Senior Programs @ 535 - Aquatics
® 540 - Parks @ 550 - Natural Resources
Expenditures by Division
FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted
Category Actual Adopted Proiected Budaeted Budget vs. FY 2026
Budget ) g Budgeted (% Change)
100 - Administration $20,114 $986,200 $970,568 $542,500 -44.99%
510 - Recreation - - - $6,000 -
520 - Athletics $2,768 - $5,632 - -
525 - Special Events $136,958 $167,300 $167,300 $155,000 -7.35%
530 - Senior Programs S674 $1,500 $1,500 $1,500 0.00%
535 - Aquatics $2,521 - - - -
540 - Parks $88,665 - - - -
545 - Recycling - - §70,953 - -
550 - Natural Resources $5,000 - $10,000 $5,000 -
Total Expenditures $256,701 $1,155,000 $1,225,953 §710,000 -38.53%
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Connected Community-Parks & Recreation

Expenditures by Fund

Historical Expenditures by Fund

$1,500K
$1,000K
$500K
$257K
0o — I
FY2024

$IM

FY2025

$710K

FY2026

@ 330 - Park Donations @ 332 - Parks Financial Assistance Donations @ 340 - Parks & Recreation Development

@® 350 - Grant Fund
Expenditures by Fund

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted
Category Actual Adopted Proiected Budgeted Budget vs. FY 2026
Budget ) g Budgeted (% Change)
330 - Park Donations $163,036 $250,000 $250,000 $255,000 2.00%
332 - Parks Financial $5,000 $5,000 $5,000 $5,000 0.00%
Assistance Donations
540 - Parks & Recreation - $900, 000 $900,000  $450,000 -50.00%
Development
350 - Grant Fund $88,665 - $§70,953 - -
Total Expenditures $256,701 $1,155,000 $1,225,953 $§710,000 -38.53%
Expenditures by Expense Object
FY26 Expenditures by Expense Object
@ Capital Outlay $450,000 63.38%
® Materials & Supplies $260,000 36.62%
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Connected Community-Parks & Recreation

Expenditures by Expense Object

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted
Category Actual Adopted Proiected Budgeted Budget vs. FY 2026
Budget ) 9 Budgeted (% Change)
Materials & Supplies $168,036 $255,000 $255,000 $260,000 1.96%
Capital Outlay - $900, 000 $970,953 $450,000 -50.00%
Transfers Out $88,665 - - - -
Total Expenditures $256,701 $1,155,000 $1,225,953 $§710,000 -38.53%
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Safe Community-Police Special Revenue

Safe Community-Police

Expenditures by Fund

$400K

$312K

$300K

$200K

$100K

Historical Expenditures by Fund

$213K

$204K

FY2024

FY2025

@ 310 - Municipal Court Security @ 315 - City Wide Donation
@ 336 - Police Federal Seizure

Expenditures by Fund

365 - Truancy Prevention and Diversion

FY 2025

FY2026

@ 335 - Police State Seizure

FY 2025 Adopted Budget

Category FY 2024 Adopted FY 2025 FY 2026 vs. FY 2026 Budgeted (%
Actual Projected Budgeted

Budget Change)
310 - Municipal Court $28,981 $32,326 $31,460 $39,274 21.49%
Security
315 - City Wide Donation $27,943 $53,500 $26,500 $101,500 89.72%
335 - Police State Seizure $128,249 $31,200 $116,200 $41,200 32.05%
336 - Police Federal Seizure $83, 347 §75,200 $190, 200 - -100.00%
365 - Truancy Prevention $43,773 $21,267 $20,867 $21,982 3.36%
and Diversion
Total Expenditures $312,293 $213,493 $385,227 $203,956 -4.47%
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Safe Community-Police Special Revenue

Expenditures by Division

Historical Expenditures by Division

$400K

$312K

$300K

$200K

$100K

FY2024

® 100 - Administration

@ 250 - Support - Animal Services

® 200 - Patrol

$213K

FY2025

FY26 Expenditures by Division

204K \.

= 4

@ 215 - Investigations

$204K

FY2026

@ 100 - Administration $64,256 30.03%
® 200 - Patrol $1,500 0.74%
@ 215 - Investigations $44,200 20.20%
@ 250 - Support - Animal Services $100,000 49.03%
Expenditures by Division
FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted Budget
Category Adopted . vs. FY 2026 Budgeted (%
Actual Projected Budgeted
Budget Change)
100 - Administration §72,754 $53,593 $52,327 $61,256 14.30%
200 - Patrol $69,848 $1,500 $1,500 $1,500 0.00%
215 - Investigations $143,248 $106,400 $306,400 $41,200 -61.28%
250 - Support - Animal $26,443 $52,000 $25,000  $100,000 92.31%
Services
Total Expenditures $312,293 $213,493 $385,227 $203,956 -4.47%
% FY26 Proposed Budget | Pearland Page 119

a4



Safe Community-Police Special Revenue

Expenditures by Expense Object
FY26 Expenditures by Expense Object

204K

® Materials & Supplies
@® Miscellaneous Services

@ Salaries & Wages

Expenditures by Expense Object

$87,775 43.04%
$62,227 30.51%
$53,954 26.45%

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted Budget
Category Adopted . vs. FY 2026 Budgeted (%
Actual Projected Budgeted

Budget Change)

Salaries & Wages §70,857 $50,819 $49,970 $53,954 6.17%

Materials & Supplies $14,048 $103,125 $38,050 $87,775 -14.88%

Miscellaneous Services $38,482 $59,549 $47,207 $62,227 4.50%

Capital Outlay $188,907 - $250,000 - -

Total Expenditures $312,293 $2413,493 $385,227 $203,956 -4.47%
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Safe Community-Fire Special Revenue

Safe Community-Fire

Expenditures by Fund

Historical Expenditures by Fund

$75K
$50K
$25K $18K
0 -
o
FY2024 FY2025

® 315 - City Wide Donation

Expenditures by Fund

FY2026

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted Budget
Category Adopted . vs. FY 2026 Budgeted (%
Actual Projected Budgeted
Budget Change)
315 - City Wide Donation - $18,000 $69,576 $69,576 286.53%
Total Expenditures - $18,000 $69,576 $69,576 286.53%
Expenditures by Division
FY26 Expenditures by Division
® 260 - Operations $69,576 100.00%
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Safe Community-Fire Special Revenue

Expenditures by Division

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted Budget

Category Adopted . vs. FY 2026 Budgeted (%
Actual Projected Budgeted

Budget Change)

260 - Operations - $18,000 $69,576 $69,576 286.53%

Total Expenditures - $18,000 $69,576 $69,576 286.53%

Expenditures by Expense Object
FY26 Expenditures by Expense Object

@® Materials & Supplies

Expenditures by Expense Object

$69,576 100.00%

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted Budget
Category Adopted . vs. FY 2026 Budgeted (%
Actual Projected Budgeted
Budget Change)
Materials & Supplies - $18,000 $69,576 $69,576 286.53%
Total Expenditures - $18,000 $69,576 $69,576 286.53%
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Trusted Government-City Secretary & Municipal Court

Trusted Government-City Secretary & Municipal

Court
Expenditures by Fund

$75K
$50K

$25K

Historical Expenditures by Fund

FY2024

FY2025 FY2026

$64K $62K

@ 320 - Court Technology @ 365 - Truancy Prevention and Diversion @ 366 - Municipal Jury Fund

Expenditures by Fund

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted Budget
Category Adopted . vs. FY 2026 Budgeted (%
Actual Projected Budgeted
Budget Change)
320 - Court Technology $24,024 $441,770 $36,370 $39,310 -5.89%
365 - Truancy Prevention $43,773 $21,267 $20,867 $21,982 3.36%
and Diversion
366 - Municipal Jury Fund $420 $1,000 $960 $960 -4.00%
Total Expenditures $68,218 $64,037 $58,197 $62,252 -2.79%
Expenditures by Division
Historical Expenditures by Division
$75K
$64K $62K
$50K
$25K
o
FY2024 FY2025 FY2026
@ 100 - Administration
ﬁ% FY26 Proposed Budget | Pearland Page 123

-



Trusted Government-City Secretary & Municipal Court

FY26 Expenditures by Division

@® 100 - Administration $62,252 100.00%
Expenditures by Division

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted Budget
Category Adopted . vs. FY 2026 Budgeted (%

Actual Projected Budgeted
Budget Change)
100 - Administration $68,218 $64,037 $58,197 $62,252 -2.79%
Total Expenditures $68,218 $64,037 $58,197 $62,252 -2.79%

Expenditures by Expense Object
FY26 Expenditures by Expense Object

62.3K &

® Materials & Supplies $2,535 4.07%
® Miscellaneous Services $14,777 23.74%
@ Other $960 1.54%
@® Salaries & Wages $19,680 31.61%
Transfers Out $24,300 39.03%
Expenditures by Expense Object
Category FY 2024 Alf:l\:);za(::j FY 2025 FY 2026 5\;.2:352:2(’60253192;19(:
Actual Budget Projected Budgeted Change)
Salaries & Wages $41,876 $18,493 $18,510 $19,680 6.42%
Materials & Supplies $1,928 $5,345 $3,530 $2,535 -52.57%
Miscellaneous Services $10,224 $14,899 $10,897 $14,777 -0.82%
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Trusted Government-City Secretary & Municipal Court

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted Budget
Category Adopted . vs. FY 2026 Budgeted (%
Actual Projected Budgeted
Budget Change)
Other $420 $1,000 $960 $960 -4.00%
Transfers Out $13,770 $24,300 $24,300 $24,300 0.00%
Total Expenditures $68,218 $64,037 $58,197 $62,252 -2.79%
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Trusted Government-Municipal Channel (PEG)

Trusted Government-Municipal Channel (PEG)

Key Budget Items for FY 2026

« Update of the City Website and Customer Relationship Manager Software-$500,000

Expenditures by Expense Object

Historical Expenditures by Expense Object

$750K
$500K
$250K $166K

N —
]
[ |

)

FY2024 FY2025

@ Capital Outlay @ Materials & Supplies

@ Miscellaneous Services

$601K

FY2026

@ Other Repair & Maintenance
FY26 Expenditures by Expense Object
@ Capital Outlay $500,000 83.19%
® Materials & Supplies $21,500 3.58%
@ Miscellaneous Services $10,000 1.66%
@ Other $65,000 10.82%
Repair & Maintenance $4,500 0.75%
Expenditures by Expense Object
FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted Budget
Category Adopted . vs. FY 2026 Budgeted (%
Actual Projected Budgeted
Budget Change)
Materials & Supplies $1,765 $21,500 $20,800 $21,500 0.00%
Repair & Maintenance - $4,500 $4,500 $4,500 0.00%
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Trusted Government-Municipal Channel (PEG)

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted Budget
Category Adopted . vs. FY 2026 Budgeted (%
Actual Projected Budgeted
Budget Change)
Miscellaneous Services - $10,000 $10,000 $10,000 0.00%
Other $13,910 $65,000 $45,000 $65,000 0.00%
Capital Outlay $150,424 - - $500,000 -
Total Expenditures $166,100 $101,000 $80,300 $601,000 495.05%
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Trusted Government-Grant Funds

Trusted Government-Grant Funds
Expenditures by Fund

Historical Expenditures by Fund

$6M
$4M
$2M
$2M
[ ]
$652K
A
o |
FY2025 FY2026

® 350 - Grant Fund

® 351 -CDBG Grant Fund

@ 353 - Disaster Recovery Fund

Expenditures by Fund

354 - Hazard Mitigation Fund @ 356 - ARPA Fund

@ 352 - CDBG - Disaster Recovery Fund

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted

Category Actual Adopted Proiected Budgeted Budget vs. FY 2026
Budget J g Budgeted (% Change)

350 - Grant Fund $516,163 $195,546 $330,033 $47,130 -75.90%
351 - CDBG Grant Fund $466,009 $456,770 $3,874,557 $456,770 0.00%
352 - CDBG - Disaster $54.300 _ $16,499 327 ~ _
Recovery Fund
353 - Disaster Recovery 3,683,964 _ _ _ _
Fund
354 - Hazard Mitigation $318,754 - §7,155,756  $1,398,890 -
Fund
356 - ARPA Fund $12,320 - $1,725,892 - -
Total Expenditures $5,051,509 $652,316 $29,585,566 $1,902,790 191.70%
m FY26 Proposed Budget | Pearland Page 128
A -4



Trusted Government-Grant Funds

Expenditures by Division

Historical Expenditures by Division

$6M
$4M
$2M
$2M
- ]
o
-$96
-$2M
FY2024 FY2025 FY2026
@ 000 - Non Departmental @ 100 - Administration @ 200 - Patrol
@ 215 - Investigations 230 - Admin - Training @ 260 - Operations
@ 345 - Capital Projects @ 420 - Planning 540 - Parks
800 - CDBG © 810 - Grants
FY26 Expenditures by Division
1.9M
@® 100 - Administration $91,354 4.80%
® 200 - Patrol $28,972 1.26%
@ 230 - Admin - Training $23,158 1.22%
@® 3800-CDBG $365,416 19.20%
810 - Grants $1,398,890 73.52%
Expenditures by Division
FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted
Category Actual Adopted Proiected Budgeted Budget vs. FY 2026
Budget J 9 Budgeted (% Change)
000 - Non Departmental $3,696,284 - $1,729,479 - -
100 - Administration $1,500 $145,124 $203,917 $91,354 -37.05%
200 - Patrol $267,085 - $58,875 $23,972 -
215 - Investigations $135,851 $86,755 $88,020 - -100.00%
230 - Admin - Training $23,158 $13,000 $13,000 $23,158 78.14%
260 - Operations -$96 $24,300 $24,408 - -100.00%
345 - Capital Projects $261,675 - - - -
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Trusted Government-Grant Funds

FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted
Category Actual Adopted Proiected Budgeted Budget vs. FY 2026
Budget J 9 Budgeted (% Change)
420 - Planning $15,226 - - - -
540 - Parks 388,665 - - - -
545 - Recycling - - $§70,953 - -
800 - CDBG $505,083 $383,137 $22,346,396 $365,416 -4.63%
810 - Grants $57,079 - $5,050,818 $1,398,890 -
Total Expenditures $5,051,509 $652,316 $29,585,566 $1,902,790 191.70%
Expenditures by Expense Object
FY26 Expenditures by Expense Object
1.9M
® Miscellaneous Services $161,673 8.50%
® Other $1,625,791 85.44%
@ Salaries & Wages $115,326 6.06%
Expenditures by Expense Object
FY 2024 FY 2025 FY 2025 FY 2026 FY 2025 Adopted
Category Actual Adopted Proiected Budaeted Budget vs. FY 2026
Budget J 9 Budgeted (% Change)
Salaries & Wages $112,303 $230,559 $400,392 $115,326 -49.98%
Materials & Supplies $16,373 - $3,287 - -
Building & Grounds $18,500 - - - -
Miscellaneous Services $3,761,482 $128,144 $2,284,978 $161,673 26.17%
Other $391,166 - $2,042,381  $1,625,791 -
Capital Outlay $663,019 $293,613  $23,221,900 - -100.00%
Transfers Out $88,665 - $1,632,627 - -
Total Expenditures $5,051,509 $652,316 $29,585,566 $1,902,790 191.70%
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Sustainable Infrastructure-Drainage Maintenance & Infrastructure Reinvestment

Sustainable Infrastructure-Drainage Maintenance
& Infrastructure Reinvestment

Beginning in FY26, the Infrastructure Reinvestment fund will be returned to the general fund. When Streets & Sidewalk contract repair was
first broken out into its own fund, there was a combined Streets & Drainage division that included expenditures for both programs. As of

the FY25 Amended budget, there is a Streets division in the general fund and an Infrastructure Reinvestment Fund which does not allow

for a holistic view of the City of Pearland investment in streets and sidewalks.

The Infrastructure Reinvestment Fund will spend out its budgeted program of work through FY2025 and any incomplete work will be part

of Budget Amendment #1 in FY26. All investments in Infrastructure Reinvestment will continue to be tracked through project codes, so the

dollars do not return to the general fund balance in the future. By tracking all expenses in one fund and one division, the City of Pearland

will be able to see the full investment in maintaining and improving city infrastructure.

Expenditures by Fund

Historical Expenditures by Fund

$6M
$4M

$2M

o)

$4M

$2M

FY2024 FY2025 FY2026
@ 346 - Drainage Maintenance Fund @ 514 - Infrastructure Reinvestment Fund
Expenditures by Fund
FY 2025 FY 2025 Adopted
FY 2024 FY 2025 FY 2026 Budget vs. FY 2026
Category Adopted .
Actual Projected Budgeted Budgeted (%
Budget
Change)
iﬁi& Drainage Maintenance 1 596 069 $2,216,449 $2,037,505 $2,057,691 -7.16%
514 - Infrastructure $3,046,106 $1,834,818  $1,834,818 - -100.00%
Reinvestment Fund
Total Expenditures $4,342,175 $4,051,267 $3,872,323 $2,057,691 -49.21%
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Sustainable Infrastructure-Drainage Maintenance & Infrastructure Reinvestment

Expenditures by Division

Historical Expenditures by Division

$6M

$4M

$2M

$2M

FY2024 FY2025 FY2026
@ 310 - Streets & Drainage @ 311 - Streets @ 312 - Drainage
FY26 Expenditures by Division
® 312 -Drainage $2,057,691 100.00%
Expenditures by Division
FY 2025 FY 2025 Adopted
Categor FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
310 - Streets & Drainage $1,345,024 - - - -
311 - Streets $1,701,329 $1,834,818 $1,834,818 - -100.00%
312 - Drainage $1,295,822 $2,216,449 $2,037,505 $2,057,691 -7.16%
Total Expenditures $4,342,175 $4,051,267 $3,872,323 $2,057,691 -49.21%
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Sustainable Infrastructure-Drainage Maintenance & Infrastructure Reinvestment

Expenditures by Expense Object
FY26 Expenditures by Expense Object

o

2.06M

N

@ Building & Grounds $8,000 0.39%
® Materials & Supplies $45,490 2.21%
@ Miscellaneous Services $599,457 29.13%
@ Repair & Maintenance $24,000 1.17%
Salaries & Wages $1,202,320 58.43%
@ Transfers Out $178,424 8.67%
Expenditures by Expense Object
FY 2025 FY 2025 Adopted
Category FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026
Actual Projected Budgeted Budgeted (%
Budget Change)
Salaries & Wages $810,149 $1,138,346 $936,679 $1,202,320 5.62%
Materials & Supplies $21,554 $29,544 $46,344 $45,490 53.97%
Building & Grounds $2,344,366 $1,129,858  $1,535,141 $8,000 -99.29%
Repair & Maintenance $8,190 $24,672 $22,775 $24,000 -2.72%
Miscellaneous Services $174,208 $601,857 $601,677 $599,457 -0.40%
Capital Outlay $701,740 $704,960 $307,677 - -100.00%
Transfers Out $281,967 $422,030 $422,030 $178,424 -57.72%
Total Expenditures $4,342,175 84,051,267 $3,872,323 $2,057,691 -49.21%
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Internal Service Funds by Strategic Priority

Internal Service Funds by Strategic Priority

Internal Service Funds by Strategic Priority

28,144 857

m Sustainable Infrastructure

m FY26 Proposed Budget | Pearland
-

13,445,343

Trusted Government

For Fiscal Year 2026, the Internal Service
Funds support three of the City’'s six
strategic priorities: Sustainable
Infrastructure, Trusted Government, and
a Strong Economy.

The Sustainable Infrastructure priority
addresses the operational needs of the
Motor Pool and Facilities divisions.

The  Trusted Government  priority
encompasses key initiatives within Risk
Management, Health Claims, and
Information Technology (IT).
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Sustainable Infrastructure-Motor Pool

Sustainable Infrastructure-Motor Pool

Key Budget Items for FY 2026

« Replacement of Medic 8 and Engine 8-$2,357,367

Expenditures by Expense Object

Historical Expenditures by Expense Object

$15M

13M
$12M $

$10M

$10M

$5M

FY2024 FY2025 FY2026
@® Amortization Expense @ Capital Outlay @ Interest Expense

@ Materials & Supplies Miscellaneous Services @ Other
@® Repair & Maintenance @ Salaries & Wages @ Transfers Out

FY26 Expenditures by Expense Object

0.76M

Capital Outlay $2,813,577 28.82%
Materials & Supplies $21,350 0.22%
Miscellaneous Services $126,030 1.29%
Other $7,860 0.08%
Repair & Maintenance $1,947,175 19.95%
Salaries & Wages $687,622 7.04%
Transfers Out $4,157,636 42.59%
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Sustainable Infrastructure-Motor Pool

Expenditures by Expense Object

FY 2025 FY 2025 Adopted
Categor FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
Salaries & Wages $555,662 $652,921 $692,766 $687,622 5.31%
Materials & Supplies $20,089 $21,290 $21,285 $21,350 0.28%
Repair & Maintenance $1,154,008 $1,351,750 $1,744,056 $1,947,175 44 .05%
Miscellaneous Services $43,544 $110,430 $139,872 $126,030 14.13%
Other $57,994 - $1,300 $7,860 -
Capital Outlay $4,707,297 $8,119,677 $19,640,520 $2,813,577 -65.35%
Amortization Expense $30,379 - - - -
Interest Expense $2,681 - - - -
Transfers Out $5,564,447 $2,760,943 $2,760,948 $4,157,636 50.59%
Total Expenditures $12,136,070 $13,017,011 $25,000,747 $9,761,250 -25.01%
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Sustainable Infrastructure-Facilities

Sustainable Infrastructure-Facilities
Expenditures by Expense Object

Historical Expenditures by Expense Object

$4M
$3M
$3M
$3M
$2M
$1M
0
FY2024 FY2025 FY2026
@ Building & Grounds @ Capital Outlay @ Materials & Supplies
@ Miscellaneous Services Repair & Maintenance @ Salaries & Wages

@® Transfers Out

FY26 Expenditures by Expense Object

3.68M
W'

@ Building & Grounds $1,342,925 36.45%
@ Capital Outlay $98,250 2.67%
@ Materials & Supplies $42,725 1.16%
@ Miscellaneous Services $951,259 25.82%
Repair & Maintenance $373,582 10.14%
@ Salaries & Wages $868,225 23.57%
@® Transfers Out $7,127 0.19%

Expenditures by Expense Object

FY 2025 FY 2025 Adopted

Categor FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026

gory Actual P Projected Budgeted Budgeted (%
Budget

Change)

Salaries & Wages $825,765 $769,104 $889, 860 $868,225 12.89%

Materials & Supplies $40,052 $42,725 $42,650 $42,725 0.00%

Building & Grounds $1,067,486 $1,334,520 $1,665,577 $1,342,925 0.63%
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Sustainable Infrastructure-Facilities

FY 2025 FY 2025 Adopted
Categor FY 2024 Adobted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
Repair & Maintenance $250,750 $346,840 $404,676 $373,582 7.71%
Miscellaneous Services §761,755 $941,633 $1,018,641 $951,259 1.02%
Capital Outlay $149,251 - $89,735 $98,250 -
Transfers Out §72,554 $8,099 $8,099 $§7,127 -12.00%
Total Expenditures $3,167,613 $3,442,921 $4,119,238 $3,684,093 7.00%
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Trusted Government-Risk Management

Trusted Government-Risk Management

Expenditures by Expense Object

Historical Expenditures by Expense Object

$6M
$5M
$4M
$4M $4M
$2M
[0}
FY2024 FY2025 FY2026
@ Materials & Supplies @ Miscellaneous Services @ Other
@ Repair & Maintenance Salaries & Wages @ Transfers Out
FY26 Expenditures by Expense Object
4.4M
® Materials & Supplies $550 0.01%
® Miscellaneous Services $4,228,386 96.04%
@ Other $110,000 2.50%
@ Repair & Maintenance $100 0.00%
Salaries & Wages $63,651 1.45%
@ Transfers Out $166 0.00%
Expenditures by Expense Object
FY 2025 FY 2025 Adopted
Catedor FY 2024 Adobted FY 2025 FY 2026 Budget vs. FY 2026
gory Actual P Projected Budgeted Budgeted (%
Budget
Change)
Salaries & Wages $57,275 $60,096 $61,456 $63,651 5.92%
Materials & Supplies $102 $550 $550 $550 0.00%
Repair & Maintenance $193 $100 $100 $100 0.00%
Miscellaneous Services $3,556,893 $4,867,236 $3,921,741 $4,228,386 -13.13%
Other - $110, 000 $110,000 $110,000 0.00%
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Trusted Government-Risk Management

Categor FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026

gory Actual P Projected Budgeted Budgeted (%
Budget

Change)

Transfers Out - - - $166 -

Total Expenditures $3,614,463 $5,037,982  $4,093,847  $4,402,853 -12.61%
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Trusted Government-Health Claims

Trusted Government-Health Claims

Healthcare costs continue to rise on an annual basis. To help control costs for plan participants (employees and retirees), plan rate
increases for FY26 are proposed at 9.4%. As a result, the fund balance will finish the year below the recommended 25%-35% of

expenses. However, this is done in consultation with HUB and the intention is to build fund balance back up in the coming years. The

projected ending fund balance for FY26 is $2,918,968 or 23.7% of recurring expenses.

Beginning and ending fund balance information by year can be found in the fund summary.

Expenditures by Expense Object

$15M

$10M

$5M

Historical Expenditures by Expense Object

$1IM

$12M

FY2025 FY2026
@ Miscellaneous Services @ Other
Expenditures by Expense Object
FY 2025 Adopted
Categor FY 2024 A';\ngjj FY 2025 FY 2026 Budget vs. FY
gory Actual P Projected Budgeted 2026 Budgeted (%
Budget

Change)
Miscellaneous Services $10,745,502 $11,320,120 $11,660,700 $12,274,642 8.43%
Other $19,146 $22,276 $22,277 $22,276 0.00%
Total Expenditures $10,764,648 $11,342,396 $11,682,977 $12,296,918 8.42%

m FY26 Proposed Budget | Pearland Page 141

a4



Trusted Government-Information Technology

Trusted Government-Information Technology

Key Budget Items for FY 2026

o Cyber Risk & Intelligence Specialist-$134,857
« Server Replacement-$400,000

Expenditures by Fund

Historical Expenditures by Fund

$15M

$1IM $1IM
$10M

$10M

$5M

FY2024 FY2025 FY2026

@ 705 - Information Technology Fund
Expenditures by Fund

EY 2025 FY 2025 Adopted

Categor FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026

gory Actual P Projected Budgeted Budgeted (%
Budget

Change)

705 - Information $9,918,326 $10,930,891 $10,852,481  $11,445,096 4.70%

Technology Fund
Total Expenditures $9,918,326 $10,930,891 $10,852,481 $11,445,096 4.70%
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Trusted Government-Information Technology

Expenditures by Expense Object
FY26 Expenditures by Expense Object

W

11.4M

@ Capital Outlay $400,000 3.49%
® Materials & Supplies $49,955 0.44%
Miscellaneous Services $652,968 5.71%
@ Other $1,098,300 9.60%
Repair & Maintenance $6,074,483 53.07%
@ Salaries & Wages $3,074,083 26.86%
@® Transfers Out $95, 307 0.83%
Expenditures by Expense Object
FY 2025 FY 2025 Adopted
Category FY 2024 Adopted FY 2025 FY 2026 Budget vs. FY 2026
Actual Budget Projected Budgeted Budgeted (%
Change)
Salaries & Wages $2,424,841 $2,780,224  $2,797,695 $3,074,083 10.57%
Materials & Supplies $36,235 $69,155 $68,455 $49,955 -27.76%
Repair & Maintenance $2,561,934 $6,040,772 $5,891,075 $6,074,483 0.56%
Miscellaneous Services $595,116 $594,984 $649,500 $652,968 9.75%
Other $635,572 $1,095,300 $1,095,300 $1,098,300 0.27%
Capital Outlay $275,466 $341,000 $341,000 $400, 000 17.30%
Amortization Expense $3,096,169 - - - -
Interest Expense $283,993 - - - -
Transfers Out $9,000 $9,456 $9,456 $95, 307 907 .90%
Total Expenditures $9,918,326 $10,930,891 $10,852,481 $11,445,096 4.70%
m FY26 Proposed Budget | Pearland Page 143
-



Strong Economy-Pearland Economic Development Corporation

Pearland Economic Development Corporation

The Pearland Economic Development Corporation (PEDC) is a non-profit Type B Corporation under the Texas Development Corporation
Act. The Corporation carries out economic development activities that must be in furtherance of, and attributable to, a "project" that is
authorized by the Act.

The Corporation was approved by the voters in 1995 and is primarily funded by a half-cent sales tax. The seven-member Board of
Directors is appointed by and serves two-year terms at the pleasure of the Pearland City Council. City Council approval is required for
annual budgets and bonded debt issuances.

The mission of PEDC is to enhance our community’s economic vitality through the attraction, retention and expansion of primary
employers. PEDC operates under State requirements for pursuit of those primary jobs. PEDC works to ensure our business climate and
built environment strongly support these efforts by focusing on aesthetics, infrastructure, quality of life, image, workforce and quality
development and redevelopment of key Pearland districts and corridors.

The PEDC Board of Directors approved the following FY26 budget after conducting a public hearing on the expenditures at their May 22,
2025, meeting.

Major expenditures in FY26 are aligned with the initiatives of the Pearland Prosperity community strategic plan and PEDC's Annual

Program of Work.

FY26 proposed expenses are $36.9M or $19.6M over projected revenue. Of the proposed FY26 expenses, $10.4M is earmarked for
mobility and infrastructure strategic initiatives, which is 64% of the FY26 sales tax revenue or 28% of total expenses. Two major
expenditures that total $20.8M and represent 56% of total expenses in FY26 include Hickory Slough Sports Complex expansion and
possible sanitary sewer extension to the Smith Ranch Road area.

The projected FY26 beginning fund balance is $39.1M, and we will end FY26 with a projected fund balance of $19.5M.
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Strong Economy-Pearland Economic Development Corporation

Expenditures by Expense Object

Expenditures are proposed to be $36.9M or $19.6M over projected revenue. Included in salaries and benefits is a new full-time position
dedicated to advancing the business development strategic initiative. This role will support attraction and retention efforts, with a primary

focus on managing the growing volume of proposals and project activity. The substantial increase in available building inventory has

significantly expanded opportunities for new investment, and additional capacity is needed to respond effectively and convert inquiries into

new businesses that create quality jobs and generate taxable value.

Included in the Capital Outlays and Interfund Reimbursement line items (transfers from PEDC to the City for infrastructure/capital projects)
that combined total $30.1M or 81.42% of the FY26 expenditures are the following highlights:

¢ Hickory Slough Sports Complex - $15.9M

e SH 35 - Industrial Drive Reconstruction - $1.6M

¢ SH 35 Redevelopment -Edge Business Park - $500,000
o Old Town Revitalization Implementation - $500,000

¢ SH 35/0ld Town Redevelopment - $2.0M

o Engineering Design Services — Knapp and Shank Reconstruction -$1.25M

e Hooper Road Phase Il and Fruge West Reconstruction - $650,000
o Lower Kirby Future ROW Acquisition - $650,000

o City Master Drainage Plan Update - $435,000

o Smith Ranch Sanitary Sewer PID - $4.9M

o Kirby Kingsley Streetscape Improvements - $500,000

FY26 Expenditures by Expense Object

37M

@ Building & Grounds $20,000 0.05%
@ Capital Outlay $30,114,632 81.42%
@ Interest Expense $255,900 0.69%
@® Materials & Supplies $19,100 0.05%
Miscellaneous Services $4,846,656 13.10%
@ Other $5,000 0.01%
® Repair & Maintenance $6,750 0.02%
@ Salaries & Wages $1,485,076 4.02%
Transfers Out $231,809 0.63%
Expenditures by Expense Object
FY 2025 Adopted
Categor FY 2024 AZIYQZS:: FY 2025 FY 2026 Budget vs. FY
gory Actual P Projected Budgeted 2026 Budgeted (%
Budget
Change)
Salaries & Wages $1,473,444 $1,336,937 $1,383,268 $1,485,076 11.08%
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Strong Economy-Pearland Economic Development Corporation

FY 2025 Adopted

Categor FY 2024 AFdYOZSeZZ FY 2025 FY 2026 Budget vs. FY

gory Actual P Projected Budgeted 2026 Budgeted (%

Budget

Change)

Materials & Supplies $16,235 $19,100 $19,100 $19,100 0.00%

Building & Grounds $9,045 $7,800 $20,000 $20,000 156.41%

Repair & Maintenance $2,012 $6,750 $28,750 $6,750 0.00%

Miscellaneous Services $3,070,473 $4,018,016 $3,480,416 $4,846,656 20.62%

Other - $5,000 $5,000 $5,000 0.00%

Capital Outlay $7,747,675  $36,801,524 $15,412,405 $30,114,632 -18.17%

Interest Expense $267,700 $261,800 $261,800 $255,900 -2.25%

Transfers Out $210,257 $220,770 $220,770 $231,809 5.00%

Total Expenditures $12,496,841 842,677,697 $20,831,509 $36,984,923 -13.34%
Expenditures by Division

Expenditures by Division

FY 2025 Adopted

Catedor FY 2024 AFdYozgjcsj FY 2025 FY 2026 Budget vs. FY

gory Actual P Projected Budgeted 2026 Budgeted (%

Budget

Change)

100 - Administration 811,554,595  $441,732,197 $20,501,509 $35,356,923 -15.28%

605 - Incentives $942,246 $945,500 $330,000 $1,628,000 72.18%

Total Expenditures $12,496,841 842,677,697 $20,831,509 $36,984,923 -13.34%

Revenues by Revenue Source

In the FY26 budget, we are projecting total revenue of $17.4M with sales tax revenue of $16.2M or an increase of 2% on the FY25 year-

end sales tax revenue projection and $1.2M in investment earnings.

FY26 Revenues by Revenue Source

17.4M

® Intergovernmental $12,000 0.07%
® Investment Earnings $1,174,857 6.77%
@ Miscellaneous $10,000 0.06%
@ Sales & Use Taxes $16,160,818 93.10%
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Strong Economy-Pearland Economic Development Corporation

Revenues by Revenue Source

Categor FY 2024 FY 2025 Adopted FY 2025 FY 2026 FY26 Proposed
gory Actual Budget Projected 7.3.2025
Sales & Use Taxes $15,301,040 $15,457,502 $15,843,939 $16,160,818
Investment Earnings $2,081,391 $1,120,475 $1,800,000 $1,474,857
Intergovernmental $15,000 $12,000 $12,000 $12,000
Miscellaneous $18,591 $10, 000 $2,775,000 $10, 000
Total Revenues $17,416,021 $16,599,677 $20,430,939 817,357,675
Revenues by Department
Revenues by Department
Cateqor FY 2024 FY 2025 Adopted FY 2025 FY 2026 FY26 Proposed
gory Actual Budget Projected 7.3.2025
ig?p' Pearland Econ Dev $17,416,021 $16,599, 677 $20,430,939 $17,357,675
Total Revenues $17,416,021 $16,599,677 $20,430,939 $17,357,675
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Debt Services Overview

Debt Overview Summary

The City of Pearland utilizes long-term debt as a strategic financial tool to fund major capital improvements, including
infrastructure, public safety facilities, utilities, and economic development projects. By issuing debt, the City is able to deliver
essential services and maintain high-quality public assets, while distributing costs fairly over time to both current and future
residents.

In 2025, the City annexed MUD #16, assuming approximately $14.6 million in outstanding bond obligations. These obligations
come with an average annual debt service payment of $900,000. This debt has been incorporated into the City’s general Debt
Service Fund and will be repaid through ad valorem tax revenues generated within the annexed area.

The City strives to maintain a prudent and sustainable approach to managing debt, ensuring long-term financial stability while
continuing to invest in essential infrastructure and services for a growing community.

m FY26 Proposed Budget | Pearland Page 148
-



Debt By Fund

Debt Service Payment By Fund

The City’s debt service payments are allocated across multiple funds based on the source of repayment. The Debt Service Funds is

primarily property tax-supported, the Enterprise Fund is rate payer-supported, and the Component Unit (PEDC) is supported by Sales

Tax.

Debt By Fund Total Debt
$90,118,613
$7,676,153 (9.31% vs.
FY25)

® ComponentUnit  $255,900 0.28%
90 1 M @® Debt Service $45,795,505 50.82%
" © Enterprise Funds $44,067,209 48.90%
Fund Name FY2025 FY2026 % Change $ Change
Debt Service $44,139,461 $45,795,505 3.75% $1,656,043
Enterprise Funds $38,041,199 $44,067,209 15.84% $6,026,010
Component Unit $261,800 $255,900 -2.25% -$5,900
Total Debt $82,442,460 $90,118,6413 9.31% §7,676,153
Debt Service

General Obligation, Certificates of Obligation debt and assumed debt from annexed MUD #16 are primarily serviced through the Debt

Service Fund, funded by ad valorem (property) taxes.

Based on estimated property values, the budget as proposed assumes a Debt Service tax rate of $0.278496 per $100 in assessed

valuation to meet FY26 obligations. This is a decrease from the rate of $0.300059 per $100 in assessed valuation in FY25.

The tax rate generates $38,060,628 in current property taxes at a 100% collection rate (set by Brazoria County using State-mandated

formula) and still allows for maintaining a 10% debt fund balance reserve. Fund revenues include $649,389 from the University of
Houston-Clear Lake System for debt service associated with the construction of the University of Houston-Clear Lake Pearland Campus,
which they occupy. Additionally, revenue includes the TIRZ Defeasance for FY26. Revenues also include transfers from the Water-Sewer
Fund of $2,084,369 for rebates to In-City MUDs. Expenses for in-city MUD's total of $4,185,626, an increase of $399,095 from fiscal year

2025 year-end projections.
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Debt By Fund

75M
64M
50M 44M  45M 44M
34M 3™
25M 22M  19Mm
16M
BM 1M
6MEM6MEM EMEMEMEMEMGMEM5M
0

2023 2025 2027 2029 2031 2033 2035 2037 2039 2041 2043 2045 2047 2049 2051 2053 2055

Fund Name FY2025 FY2026 % Change $ Change
ig% Debt Service $44,139,461 $45,795,505 3.75% $1,656,043
Total Debt $44,139,461 $45,795,505 3.75% $1,656,043

Enterprise Funds

The debt service component of the operating budget for the City of Pearland utilities provides for payment of principal and interest on the
City's indebtedness. All water and wastewater costs including debt requirements, shall be paid for from utility revenues.

Transfers in consists of $5.70 million from Impact Fee Fund and $38.37 million from Enterprise Fund. The Principal payments for FY 26
are $23.53 million and interest expense $20.54 million.

60M

44M  43M  43M
40M  39M

40M 38M 36M 34
30M 3IM  30M Y7
25M  24M  o3Mm
zoMI IIIIIIIIIT7M 1

2023 2025 2027 2029 2031 2033 2035 2037 2039 2041 2043 2045 2047 2049 2051 2053 2055

Fund Name FY2025 FY2026 % Change $ Change
601 - Water &

cower bebt Fund $38,041,199 $44,067,209 15.84% $6,026,010
Total Debt $38,041,199 $44,067,209 15.84% $6,026,010

Component Unit

A component unit is defined as a legally separate organization for which elected officials of the primary government (the City) are

financially accountable.

The City of Pearland has three entities that are considered component units of the City. They are the Pearland Economic Development
Corporation (PEDC), Pearland Tax Increment Reinvestment Zone #2 (TIRZ), and the Development Authority of Pearland. The PEDC is the
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Debt By Fund
only entity that requires budget approval by the City. Thus, it is the only component unit included in the Citywide summary.

300K
268K 262K 256K

200K
100K
o
2024 2025 2026
Fund Name FY2025 FY2026 % Change $ Change
900 - Economic
Development $261,800 $255,900 -2.25% -$5,900
Fund
Total Debt $261,800 $255,900 -2.25% -$5,900
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Debt By Type

Debt By Type

The City of Pearland issues a variety of long-term debt instruments in order to finance major capital facilities and equipment for
governmental and business-type activities. These instruments include but not limited to General Obligation Bonds, Certificates of
Obligations and Water and Sewer System Revenue Bonds.

@ Certificates of $9,790,060 10.86% $90 118.613
Obligation ! !
. General $18 y 196 y 683 20.19% $7 676 153 (931 % VS.
Obligation Debt FY25)
Paid with Water
and Sewer
System
Revenues
@ MUD#16 $903,113 1.00%
® PEDC $255,900 0.28%
Permanent $27,456,540 30.47%
Improvement &
Refunding Bonds
@® Permanent $7,645,793 8.48%
Improvement
Bonds
@® \Water and Sewer $25,870,526 28.71%
System Revenue
Bonds
Fund Name FY2025 FY2026 % Change $ Change
Fomanent lmprovement $8,198,536  $7,645793 6.74%  ($552,743)
Permanent Improvement & o
Refunding Bonds $26,463,369 $27,456,540 3.75% $993,171
Certificates of Obligation $8,765,538 $9,790,060 11.69% $1,024,522
MUD # 16 $712,019 $903,113 26.84% $191,094
Water and Sewer System o
Revenue Bonds $25,772,433 $25,870,526 0.38% $98,093
General Obligation Debt
Paid with Water and Sewer $12,268,766 $18,196,683 48.32% $5,927,917
System Revenues
PEDC $261,800 $255,900 -2.25% ($5,900)
Total Debt $82,442,460 $90,118,615 9.31% $7,676,155
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Debt By Type

Permanent Improvement Bonds

Permanent Improvement Bonds are General Obligation bonds issued to fund major capital projects, such as drainage expansion. General
Obligation Bonds (GO’s) are secured by the City's ad valorem taxing power and issued pursuant to voter authorization.

15M
™
Mamem 8M 8M8MgM.,
5M 6M 6M 6M
I I I I I I I I2M2M2M2M2M2M2M2M2M2M2M2M

2023 2025 2027 2029 2031 2033 2035 2037 2039 2041 2043 2045 2047 2049 2051 2053
pormanent Improvement FY2025 FY2026 % Change $ Change
Series 2013 $606,468 $601,868 0.76% ($4,600)
Series 2015 $576,575 $550,575 2.95% ($17,000)
Series 2018 $587,750 $569,250 3.15% ($18,500)
Series 2020 $1289425  $1,251,175 2.97% ($38,250)
Series 2021 $855,100 $854,150 0.11% ($950)
Series 2022 $1,320,550  $1,322,675 0.16% $2,125
Series 2023 $488,850 $489,475 0.13% $625
Series 2024 $2.473819  $1,997.625 -19.25% ($476,194)
Total Permanent $8,198536  $7,645,793 6.74% ($552,744)

Improvement Bonds

Permanent Improvement & Refunding Bonds

Permanent Improvement & Refunding Bonds are General Obligation bonds issued to refund prior debt issues. General obligation bonds

for refunding purposes do not need voter authorization.

30M 27M  27M  27M
20M
10M
6MeM
4MzMm M

803K 514K 516K 516K 513K 513K 514K 516K 518K

0
2023 2025 2027 2029 2031 2033 2035 2037 2039 2041 2043 2045 2047 2049 2051 2053 2055
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Permanent Improvement

& Refunding Bonds FY2025 FY2026 % Change $ Change
Series 2014 $3,693,831 $3,771,706 2.11% $77,875
Series 2015 $5,549,619 $5,522,494 -0.49% ($27,125)
Series 2015A $660,150 $658,725 -0.22% ($1,425)
Series 2016A $2,158,950 $2,139,950 -0.88% ($19,000)
Series 2016B $2,500,125 $2,409,625 -3.62% ($90,500)
Series 2017 $4,392,844 $4,321,469 -1.62% ($71,375)
Series 2019 $1,213,775 $1,202,025 -0.97% ($11,750)
Series 2020 $5,329,775 $4,984,650 -6.48% ($345,125)
Series 2022 $964,300 $968,070 0.39% $3,770
Series 2025 $0 $1,477,826 100.00% $1,477,826
Total Permanent

Improvement & $26,463,369 $27,456,540 3.75% $993,171

Refunding Bonds

Certificates of Obligation

The CO’s are guaranteed by the City’s taxation power and are counted in the calculation of the tax rate that is needed to support debt

payments. CO’s are similar to GO bonds, except that they do not require voter approval before they are issued.

40M
34M
30M
20M
1OM gy

1oM 7M8M°M

2023 2025 2027 2029 2031
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gglritéict‘;‘gﬁs of FY2025 FY2026 % Change $ Change
Series 2013 $184.238 $179.288 2.69% ($4.950)
Series 2014 $308,019 $293,719 -4.64% ($14,300)
Series 2015 $325,325 $320,625 1.44% ($4,700)
Series 2016 $930,850 $916,850 1.50% ($14,000)
Series 2017 $448,700 $436,300 -2.76% ($12,400)
Series 2018 $562,025 $544,275 -3.16% ($17,750)
Series 2019A $348,725 $337,050 -3.35% ($11,675)
Series 2020A $717.475 $696,225 -2.96% ($21,250)
Series 2020B $57,125 $0 -100.00% ($57,125)
Series 2021A $454.200 $456,800 0.57% $2,600
Series 2021B $521,500 $262,750 -49.62% ($258,750)
Series 2022A $572,925 $576,425 0.61% $3,500
Series 2022B $394,750 $394,750 0.00% $0
Series 2023A $716,888 $715,388 -0.21% ($1,500)
Series 20238 $469,500 $469,500 0.00% $0
Series 2024A $1,753,294 $1,389,875 -20.73% ($363,419)
Series 2025A $0 $1,800,241 100.00% $1,800,241
Total Certificates of

Obligation $8,765,538 $9,790,060 11.69% $1,024,522
MUD#16

With the annexation of Mud # 16 completed in 2025, the City has officially taken over responsibility for the outstanding bond obligations.

™
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MUD # 16 FY2025 FY2026 % Change $ Change
gg'r'lgns'tggigx Bonds $86,031 $120,563 40.14% $34,531
gg'r:g‘s'tggg’s‘ geoe{ ‘g”di”g $301,625 $340,125 12.76% $38,500
aniimited fax Bonds $99,681 $147,863 48.34% $48,181
gg'r'lg"s'tggfgx Bonds $121,956 $166,513 36.53% $44,556
ggl‘lg‘zggx Bonds $102,725 $128,050 24.65% $25,325
Total MUD # 16 $712,019 $903,113 26.84% $191,094

Water and Sewer System Revenue Bonds

This type of bond is referred to as an utility revenue bond, a type of municipal bond issued to finance a public utility that repays
bondholders directly from fees charged to the customers. As these bonds are supported by sources other than property taxes, they do not
require voter approval. The City issues Water and Sewer System Revenue Bonds to finance capital projects and improvements related to
the City’s water, wastewater and surface water system. Due to the higher debt coverage ratio required for Water Sewer System Revenue
Bonds, the City of Pearland switched to Certificates of Obligation for water and sewer related debt in fiscal year 2022.
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Water & Sewer

System Revenue FY2025 FY2026 % Change $ Change
Bonds

Series 2014 $546,819 $554,419 1.39% $7,600
Series 2016A $605,813 $591,913 -2.29% ($13,900)
Series 2016B $1,238,952 $0 -100.00% ($1,238,952)
Series 2016C $2,010,136 $2,004,696 -0.27% ($5,440)
Series 2017A $1,066,447 $1,070,941 0.42% $4,494
Series 2017B $527,304 $523,734 -0.68% ($3,570)
Series 2017C $6,165,781 $7,697,031 24.83% $1,531,250
Series 2018A $397,758 $389,829 -1.99% ($7,929)
Series 2018B $1,578,650 $1,531,150 -3.01% ($47,500)
Series 2019A $836,920 $836,290 -0.08% ($630)
Series 2019B $2,069,950 $2,036,200 -1.63% ($33,750)
Series 2020A $3,864,776 $3,864,776 0.00% $0
Series 2020B $582,750 $575,550 -1.24% ($7,200)
Series 2021A $3,375,478 $3,360,298 -0.45% ($15,180)
Series 2021B $904,900 $833,700 -7.87% ($71,200)
Total Water &

Sewer System $25,772,433 $25,870,526 0.38% $98,093

Revenue Bonds

General Obligation Debt Paid with Water and Sewer System Revenues

This includes both Permanent Improvement Refunding Bonds, a type of General Obligation bonds issued to refund prior debt issues, and

Certificates of Obligations. They both do not require voter approval before they are issued, and the repayment is funded 100% from fees
charged to water and wastewater system customers. The City switched from Water and Sewer System Revenue Bonds to Certificates of

Obligations type in 2022 as it required a lower reserve, benefiting water rate payers.

30M
18M  19M 20M 20M 20M 20M 20M 20M
20M 18M 17M 7™M  17M
14M
2M
10M M 9M
3M
0
2023 2025 2027 2029 2031 2033 2035 2037 2039 2041 2043 2045 2047 2049 2051 2053 2055

Fund Name FY2025 FY2026 % Change $ Change
Principal $1,245,000 $0 $0
Interest $31,125 SO $0
Principal $2,410,000 $2,405,000 -0.21% -$5,000
Interest $2,044,950 $1,924,450 -5.89% -$120,500
Principal $285,000 $1,020,000 257 .89% $735,000
Interest $2,740,875 $2,726,625 -0.52% -$14,250
Principal $0 $295,000 $0
Interest $3,511,816 $3,601,863 2.56% $90, 047
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Debt By Type

Fund Name FY2025 FY2026 % Change $ Change
Principal $0 $145,000 $0
Interest $0 $6,078,745 $0
Total Debt $12,268,766 $18,196,683 48.32% $685,297
G_eneral Obligation Debt Paid
with Water & Sewer System FY2025 FY2026 % Change $ Change
evenues
Permanent Improvement
Refunding Bonds - Series $1,276,125 $0 -100.00% ($1,276,125)
2020A
Certificates of Obligation
Series 2022C $4,454,920 $4,329,450 -2.82% ($125,470)
Certificates of Obligation
Series 2023C $3,025,875 $3,746,625 23.82% $720,750
Certificates of Obligation
Series 2024C $3,511,816 $3,896,863 10.96% $385,047
Certificates of Obligation
Series 20258 $0 $6,223,745 100.00% $6,223,745
Tot_al G_eneral Obligation Debt
Paid with Water & Sewer $12,268,736  $18,196,683 48.32% $5,927,947

System Revenues

PEDC

The PEDC Series 2016 is Certificates of Obligations. This bond does not require voter approval before it is issued, and the repayment is

funded 100% from PEDC Sales Tax.

300K 268K 262K 256K
200K
100K
0
2024 2025 2026
PEDC FY2025 FY2026 % Change $ Change
Series 2016 $261,800 $255,900 -2.25% ($5,900)
Total PEDC $261,800 $255,900 -2.25% ($5,900)
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Revenue Sources

General Fund Revenue

City of Pearland has several revenue sources for the general fund.

Property Taxes for the General Fund and Debt Service fund are discussed first, followed by other revenue sources for General Fund

Operations.

All revenue sources for all funds can be found in the Funds Summary Overview and the Budget Detail sections.

General Fund Total Revenue

Proposed revenue for FY26 in the general fund totals
$132,634,467. Of that amount $48,639,214 or 36.7% comes from Total General Fund Revenue FY26 Proposed

property taxes, including penalties and delinquent property taxes.
The remainder comes from other sources.

@ General Government (Budgeted) $132,364,467
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Property Taxes

Property Taxes

The City’s property tax is levied for the following Fiscal Year by September 30th. The levy includes establishing a rate that is applied to
certified values for holdings as of January 1st. The appraisal of property is the responsibility of the Brazoria, Fort Bend and Harris County
Central Appraisal Districts, as the City lies within all three Districts. Appraisals may be challenged through various appeals and, if
necessary, legal action. The City is permitted by the State of Texas Constitution to levy taxes up to $2.50 per $100 of assessed valuation
for general government services, including the payment of principal and interest on general obligation long-term debt.

The City contracts with the Brazoria County Tax Assessor/Collector for the billing and collection of property taxes.

Property valuation is based on a snapshot of properties and development as of January 1 of each year. New construction value added
after January 1 is not included in the City’s valuation until January 1 of the following year; therefore, not taxed until the subsequent year.

For FY 2026, the net taxable value totals $12,491,637,782, representing a 5% or $598,684,400 increase over the prior year's tax roll for
properties as of January 1, 2024. New value added to the roll totals $230,545,348. Also, the taxable value of properties in Mud#16
annexation totals $204,482,152.

In tax year 1998, TIRZ (Tax Increment Reinvestment Zone) #2 was created for the Shadow Creek Ranch development. Taxes assessed
and collected by the participating entities over and above the base value of the property upon creation of the TIRZ are deposited to the
benefit of the TIRZ to support improvements within the TIRZ. When the TIRZ was formed, the base property value within the zone was
$10.8 million, which is equivalent to $13.9 million in today's dollars. Today the overall taxable value within the TIRZ exceeds $4.2 billion.
Under the terms of the TIRZ agreement, the City remits 100% of its property tax levy to the TIRZ; however, the City receives an
administrative fee for the provision of services to serve the area. For FY 2026, the administrative fee totals $15.5 million, shown as
Charges for Services rather than Property Taxes in the City’s General Fund.

To support the proposed budget, which includes the recommended compensation increase, and a few high-priority new positions, we are
recommending an Operations and Maintenance (O&M) tax rate of $0.351504 and a required Debt Service rate of $0.278496 for a total tax
rate of $0.63: a decrease of $0.005 from last year and just slightly more than one cent over the No-New-Revenue Rate (NNRR) and
almost 10 cents below the Voter-Approval Tax Rate (VATR) of $0.729297.
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Property Taxes

CITY OF PEARLAND TAX COLLECTIONS

FY 2025 FY 2026
Tax Year 2024 Tax Year 2025
CERTIFIED CERTIFIED

TAX BASE ASSESSED VALUE

Net Taxable Value for three Counties

Certified Value: Brazoria County 14,199,336,103 15,588,767,750
Certified Value: Fort Bend County 819,886,293 856,922,671
Estimated Value: Harris County 2,080,727,574 2,210,826,494
Plus: Protested Values 1,113,861,063 336,092,539

Less: Tax Ceiling

(2,194,081,630)

(2,262,144,356)

Net Taxable Value
Less: TIRZ Captured Value

Taxable Value to City

Plus: Estimated Taxable Value from Tax Ceiling

Total Taxable Value to City

Tax Rate per $100
General Fund
Debt Service Fund
Total Tax Rate

BUDGET ALLOCATION:

General Fund at Collection Rate 100%
Debt Service Fund at Collection Rate 100%
TOTAL CITY BUDGET ALLOCATION

Tax Rate Split
General Fund
Debt Service Fund
Total

o FY26 Proposed Budget | Pearland
-

16,019,729,403
(4,126,776,021)

16,730,465,098
(4,238,827,316)

11,892,953,382
1,590,709,138

12,491,637,782
1,178,154,200

$13,483,662,520 $13,669,791,982
0.335000 0.351504
0.300000 0.278496
0.635000 0.630000
45,171,257 48,049,866
40,450,000 38,069,824
85,621,257 $86,119,689
52.76% 55.79%

47.24% 44.21%
100.00% 100.00%
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Property Taxes

Revenues by Fund Summary

$100M

86M $87M
$81M $

$75M

$50M

$25M

FY2024 FY2025 FY2026

@ Debt Service @ General Government

FY26 Revenues by Fund Summary

87.1M

@® Debt Service $38,453,362 44.15%
@® General Government $48,639,214 55.85%

Revenues by Fund Summary

FY 2025

Adopted

Budget

Category FY 2025 Actual 'Y 2025Adopted o\ e brojected  FY 2026 Budgeted VS FY28
Budget Proposed

Budget

(%

Change)

General Government 844,514 ,652.58 $45,520,000.00 $45,794,387.00 $48,639,214.00 6.89%
Debt Service $39,614,867.28 $40,680,000.00 $40,750,439.00 $38,453,362.00 -5.50%
Total Revenues $84,129,519.86 $86,200,000.00 $86,544,826.00 $87,092,576.00 1.05%
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Other General Fund Revenue

Other General Fund Revenue

Overview — Fund Balance

The City anticipates ending FY 2025 on September 30, 2025, with a fund balance of $32,951,116, $1,015,061 over the three-month fund
balance policy. The proposed FY 2026 fund balance is budgeted to increase to $32,951,408. This is over the 90-day policy by $313,666.

Revenues

Revenues in FY 2026 are anticipated to exceed those in 2025 in several categories. Overall, the increase in total revenues from FY 2025
amended is 3.8%. Property tax, sales tax and charges for services are the three major revenue sources for the City.

Property Tax revenues increased in 2026 by 6.21% over FY 25 year-end amended revenue. FY 2025 sales tax revenue is projected to
grow at 4.5%. TIRZ Administration fee reflected in Charges for Services Revenue is increasing 1.2% based on the TIRZ taxable value and
the City of Pearland tax rate.

Total Revenues

FY 2026 Proposed $132,364,467
FY 2025 Amended $127,444,958
Increase / (Decrease) $ 4,919,509 3.8% increase

Revenues by Revenue Source

All non-property tax revenue for the general fund is shown in the following charts.

$100M
84M
$78M $79M $
$50M [ ]
]
[ ]
o)
FY2024 FY2025 FY2026
@ Charges for Services @ Fines & Forfeitures @ Franchise Fees
@ Intergovernmental Investment Earnings @ Licenses & Permits
@ Miscellaneous @ Other Financing Sources @ Sales & Use Taxes

@ Transfers In
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Other General Fund Revenue

FY26 Revenues by Revenue Source

Transfers In

Franchise Fees

Miscellaneous

Charges for Services
Fines & Forfeitures

Investment Earnings
Licenses & Permits

Sales & Use Taxes

$25,325,142
$2,191,939
$6,917,586
$3,909, 359
$4,052,396
$374,301
$33,044,887
$7,909, 643

30.25%

2
8
4
4
0

.62%
.26%
.67%
.84%
.45%

39.47%

9

.45%

Charges for Services include the TIRZ Administrative Fee which is $15.5M for the FY26 proposed budget.

Revenues by Revenue Source

FY 2025 Adopted
Category FY 2024 A'::I\:)f)fc):j FY 2025 FY 2026 Budget st). FY
Actual Budget Projected Budgeted 2026 Budgeted (%
Change)
Sales & Use Taxes $31,014,354 $31,226,000 $31,640,887 $33,044,887 5.82%
Franchise Fees $§7,037,332 $6,729,055 $6,886,806 $6,917,586 2.80%
Licenses & Permits $3,486,737 $3,051,871 $3,312,893 $4,052,396 32.78%
Fines & Forfeitures $2,095,239 $1,990,185 $2,195,409 $2,191,939 10.14%
Charges for Services $24,796,731 $23,810,336 $24,804,759 $25,325,142 6.36%
Investment Earnings $2,621,789 $4,593,276 $4,111,4133 $3,909, 359 -14.89%
Intergovernmental $201,369 - - - -
Miscellaneous $1,235,068 $494,870 $1,702,992 $374,301 -24.36%
Transfers In $4,369,155 $6,995,692 $6,995,692 $7,909,643 13.06%
Other Financing Sources $1,485,812 - - - -
Total Revenues $78,343,585 $78,891,285 $81,650,571 $83,725,253 6.13%
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Funds Summary Overview

Funds Summary Overview

By category, this section will reflect a short summary schedule of each budgeted fund for the City of Pearland.

Major funds such as General Fund are without a category, while Special Revenue Funds, Enterprise Funds, and Internal Service Funds

can be found individually under the summary page.
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100 - General Fund

100 - General Fund

Comprehensive Fund Summary

Category FY 2024 FY 2025 FY 2025 FY 2026
Actual Adopted Budget Projected Budgeted
Beginning Fund Balance $31,323,584 $35,024,604 $35,024,604 $32,951,116
Revenues
Property Taxes $40,946,3417 $45,520,000 $45,794,387 $48,639,214
Sales & Use Taxes $31,014,354 $31,226,000 $31,640,887 $33,044,887
Franchise Fees $7,037,332 $6,729,055 $6,886,806 $6,917,586
Licenses & Permits $3,486,737 $3,051,871 $3,312,893 $4,052,396
Fines & Forfeitures $2,095,239 $1,990,185 $2,195,409 $2,191,939
Charges for Services $24,796,731 $23,810,336 $24,804,759 $25,325,142
Investment Earnings $2,621,789 $4,593,276 $4,111,133 $3,909,359
Intergovernmental $201,369 - - -
Miscellaneous $1,235,068 $494,870 $1,702,992 $374,301
Transfers In $4,369,155 $6,995,692 $6,995,692 $7,909,643
Other Financing Sources $1,485,812 - - -

Total Revenues
Expenditures

$119,289,903

$124,441,285

$127,444,958

$132,364,467

Salaries & Wages $78,455,661 $84,129,549 $84,901,480 $91,533,146
Materials & Supplies $4,307,471 $4,533,598 $4,905,764 $4,168,161
Building & Grounds $681,140 $502,024 $603,361 $2,902,435
Repair & Maintenance $1,789,069 $1,846,492 $2,091,644 $1,746,268
Miscellaneous Services $10,066,829 $11,921,747 $13,017,621 $12,585,747
Other $130,994 $334,337 $393,108 $338,338
Capital Outlay $2,014,364 $1,164,551 $2,174,853 $1,459,700
Interest Expense $347,869 - $132,001 -
Transfers Out $17,795,479 $18,634,074 $21,298,614 $17,630,380

Total Expenditures

$115,588,877

$123,066,372

$129,518,446

$132,364,175

Total Revenues Less Expenditures $3,701,026 $1,344,913 -$2,073,488 $292
Ending Fund Balance $35,024,610 $36,369,517 $32,951,116 $32,951,408
FY24 Actual FY25 Amended FY26 Proposed
Policy Minimum (90
v ( $28,415,591 $31,936,055 $32,637,742
Days)
Amount Over/(Under)
. - $6,609,013 $1,015,061 $313,666

Policy Minimum

Days of Reserves 111 93 91
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200 - Debt Service Fund

200 - Debt Service Fund

The Debt Service Fund, also known as the interest and sinking fund, is established by ordinance and accounts for the issuance of debt
and provides for the payment of debt, including principal, interest and tax rebates to in-city municipal utility districts as payments become
due. In the Debt Service Fund, an ad valorem (property) tax rate and tax levy are required to be computed and levied, which will be
sufficient to produce the money to satisfy annual debt service requirements. The City of Pearland has no general obligation legal debt limit
other than a ceiling on the tax rate specified by the State of Texas. Under the rules of the Texas Attorney General, the City may issue
general obligation debt in an amount no greater than that which can be serviced by a debt service tax rate of $1.50 per $100 assessed
valuation, based on a 90% collection rate.

Overview

Based on estimated property values, the budget as proposed assumes a Debt Service tax rate of $0.278496 per $100 in assessed
valuation to meet FY26 obligations. This is a decrease from the rate of $0.3000 per $100 in assessed valuation in FY25. The tax rate
generates $38,069,824 in current property taxes.

Fund revenues include reimbursements from the University of Houston-Clear Lake System for debt associated with the construction of the
University of Houston-Clear Lake Pearland Campus and transfers from the Water-Sewer Fund for rebates to in-city MUDs. Fund
expenditures include rebates to the remaining in-city MUD's that still qualify for such support. Expenditures total $61,491,135 for fiscal
year 2026, including $45,795,509 in bond principal and interest payments.

Debt (General Obligation and Certificates of Obligation) anticipated to be issued includes $75 million in FY26 pursuant to the City’s Capital
Improvement Program, including $66.4 million in General Obligation Bonds for May 2023 Bond Referendum Projects. The debt issuance
in fiscal year 2026 will impact the Debt Service Expenditures of FY27.

Total outstanding debt obligation including Mud#16 annexation, paid from property taxes at September 30, 2025 is anticipated to be $506
million (this excludes new debt and property tax backed debt paid by the water/sewer fund).

S&P and Fitch Ratings have assigned bond credit ratings of AA and AA+ respectively with a stable outlook. These ratings put the City of
Pearland in the top echelon of low credit risk issuers.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $7,623,399 $5,687,198 $5,687,198 $6,976,103
Revenues
Property Taxes $39,578,274 $40,680,000 $40,750,439 $38,453,362
Investment Earnings $966,442 - - -
Miscellaneous $11,920,779 $14,599,978 $18,842,045 $17,635,089
Transfers In $87,519 $2,656,885 $2,611,727 $3,014,369
Total Revenues $52,553,014 $57,936,863 $62,204,211 $59,102,820
Expenditures
Other $3,516,458 $3,870,158 $3,786,531 $4,185,626
Interest Expense $50,972,757 $56,039,789 $57,128,775 $57,305,509
Total Expenditures $54,489,215 $59,909,947 $60,915,306 $61,491,135
Total Revenues Less Expenditures -$1,936,201 -$1,973,084 $1,288,905 -$2,388,315
Ending Fund Balance $5,687,198 $3,714,114 $6,976,103 $4,587,788
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200 - Debt Service Fund

Note: Interest Expense includes Principal and Interest.
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Special Revenue Funds

Special Revenue Funds

The schedule below reflects the total of all special revenue funds by revenue type and expenditure type. Each special revenue fund has a
separate revenue source, and often expenditures are restricted to a specific purpose. Details on the specific purpose of the fund can be
found in each fund header, and detail on the FY26 expenditures can be found in the Budget by Strategic Priority Section.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $12,279,666 $8,490,262 $8,490,262 $7,273,273
Revenues
Sales & Use Taxes $1,919,533 $1,800,000 $1,852,800 $1,852,800
Franchise Fees $179,526 $235,000 $180,000 $200,000
Licenses & Permits $471,787 $409,000 $409,000 $200,000
Fines & Forfeitures $120,036 $120,600 $128,640 $129,800
Charges for Services $162,994 $7,000 $82,919 $7,000
Investment Earnings $684,051 $§705,311 $643,573 $650,913
Intergovernmental $697,122 $834,960 $30,427,457 $503,900
Miscellaneous $369, 251 $273,850 $294,316 $310,000
Transfers In $3,632,056 $2,900, 000 $4,067,126 $1,640,724
Total Revenues $8,236,357 $7,285,721 $38,085,831 $5,495,137
Expenditures
Salaries & Wages $1,373,493 $1,868,353 $1,862,826 $1,949,104
Materials & Supplies $342,332 $612,239 $606,837 $662,201
Building & Grounds $2,397,034 $1,172,358 $1,577,641 $45,500
Repair & Maintenance $8,190 $29,172 $27,275 $28,500
Miscellaneous Services $4,457,396 $1,939,961 $8,871,777 $1,983,335
Other $424,197 $66,000 $2,088,341 $1,691,751
Capital Outlay $1,800,052 $2,865,823 $26,450,572 $4,126,000
Interest Expense $21,335 - - -
Transfers Out $1,248,916 $568,770 $2,817,551 $297,329
Total Expenditures $12,072,945 $9,122,676 $39,302,821 $10,783,720
Total Revenues Less Expenditures -$3,836,588 -$1,836,955 -$1,216,989 -$5,288,583
Ending Fund Balance $8,443,078 $6,653,307 $7,273,273 $1,984,690
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305 - Hotel/Motel Occupancy Tax

305 - Hotel/Motel Occupancy Tax

A fund created to account for hotel/motel occupancy tax revenue.

Summary

Visit Pearland

Visit Pearland is the official destination marketing organization for the City of Pearland with a primary focus of promoting and marketing
the City as a destination to attract visitors. FY2026 includes a major project to turf the four remaining fields at the Sports Complex at
Shadow Creek Ranch. The transformative upgrade will allow Pearland to host larger-scale regional tournaments with room night potential.

For the Arts Division, FY26 is the first full year to include the Arts Administrator position and the rollout of PearScape 2.0. Other staff
changes include the transition of the part-time senior office assistant to a full-time position to assist on the administrative side of
operations. Additional expenditures are allocated to promoting and positioning Pearland as a Gulf Coast destination.

The Hotel/Motel Occupancy Tax Fund is used to account for revenues realized from hotel occupancy taxes. Hotel occupancy tax is
collected from the hotel guest when the guest makes payment for the hotel room. The tax is then remitted by the hotel owner to the city on
a quarterly basis.

The City of Pearland's Hotel Occupancy Tax rate is 7%. The state of Texas imposes an additional 6% Hotel Occupancy Tax which is
remitted by the hotel owner to the state monthly.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $7,743,653 $8,405,434 $8,405,434 $8,372,999
Revenues
Sales & Use Taxes $1,919,533 $1,800,000 $1,852,800 $1,852,800
Investment Earnings $401,344 $383,122 $377,615 $381,441
Miscellaneous $1,947 $15,000 - $15,000
Total Revenues $2,322,824 $2,198,122 $2,230,415 $2,249,241
Expenditures
Salaries & Wages $380,185 $448,629 $475,785 $577,504
Materials & Supplies $118,627 $180,150 $170,600 $175,400
Miscellaneous Services $444,897 $887,941 $894,025 $897,508
Capital Outlay - $600,000 $600,000 $3,000,000
Interest Expense $21,335 - - -
Transfers Out $695,999 $122,440 $122,440 $94,605
Total Expenditures $1,661,043 $2,239,160 $2,262,850 $4,745,017
Total Revenues Less Expenditures $661,781 -$41,038 -$32,435 -$2,495,776
Ending Fund Balance $8,405,434 $8,364,396 $8,372,999 $5,877,223
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310 - Municipal Court Security

310 - Municipal Court Security

Senate Bill 346 86th Legislative Session created the Local Consolidated Fee totaling $14 of which $4.90 is allocated to the Local Building

Security Fund. A fund created by this bill is created to govern this collection and the money may only be used for the purpose of providing

security services for buildings housing a municipal court.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted F\'( 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $58,534 $74,338 §74,338 $90,643
Revenues
Fines & Forfeitures $41,762 $36,500 $44,370 $44,400
Investment Earnings $3,022 $2,200 $3,395 $3,479
Total Revenues $44,784 $38,700 $47,765 $47,879
Expenditures
Salaries & Wages $28,981 $32,326 $31,460 $34,274
Materials & Supplies - - - $5,000
Total Expenditures $28,981 $32,326 $31,460 $39,274
Total Revenues Less Expenditures $15,803 $6,374 $16,305 $8,605
Ending Fund Balance $74,337 $80,712 $90,643 $99,248
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315 - City Wide Donation

315 - City Wide Donation

A fund used to account for miscellaneous donations for all City Department except the Parks and Recreation Department.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted F\.( 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $225,281 $248,938 $248,938 $197,734
Revenues
Investment Earnings $10,404 $12,021 $10,872 $11,031
Miscellaneous $41,196 $47,300 $34,000 $35,000
Total Revenues $51,600 $59,321 $44,872 $46,031
Expenditures
Materials & Supplies $12,848 $39,500 $76,076 $136,076
Miscellaneous Services $15,096 $32,000 $20,000 $35,000
Total Expenditures $27,943 $71,500 $96,076 $171,076
Total Revenues Less Expenditures $23,657 -$12,179 -$51,204 -$125,045
Ending Fund Balance $248,938 $236,759 $197,734 $72,689
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320 - Court Technology

320 - Court Technology

Senate Bill 346 86th Legislative Session created the Local Consolidated Fee totaling $14 of which $4.00 is allocated to the Local

Technology Fund. A fund designated by this bill created to account for this collection, which may be used only to finance technological

enhancements of the municipal court.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $6,137 $16,956 $16,956 $18,463
Revenues
Fines & Forfeitures $34,245 $45,000 $37,000 $38,000
Investment Earnings $599 $455 $877 $935
Total Revenues $34,844 $45,455 $37,877 $38,935
Expenditures
Materials & Supplies $1,928 $4,920 $3,180 $2,460
Miscellaneous Services $8,326 $12,550 $8,890 $12,550
Transfers Out $13,770 $24,300 $24,300 $24,300
Total Expenditures $24,024 $44,770 $36,370 $39,310
Total Revenues Less Expenditures $10,820 $3,685 $1,507 -$375
Ending Fund Balance $16,957 $20,641 $18,463 $18,088
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325 - Street Assessment

325 - Street Assessment

Chapter 313 of the Texas Transportation Code, allows the city to levy assessments against various persons and their property for the
payment of a part of the cost of a portion of public improvements. A fund is created to account for this collectin, which is used for
designated street improvements.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted

Beginning Fund Balance $52 $55 $55 $55

Revenues

Investment Earnings $2 $5 - -

Total Revenues $2 $5 - -

Expenditures

Total Expenditures - - - -

Total Revenues Less Expenditures $2 $5 - -

Ending Fund Balance $54 $60 $55 $55
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330 - Park Donations

330 - Park Donations

A fund used to account for special events donations and expenditures provided by the Parks & Recreation Department and for the

development of city parks.

Comprehensive Fund Summary

Category FY 2024  FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $85,326 $51,105 $51,105 $11,182
Revenues
Investment Earnings $4,486 $5,628 $3,577 $3,663
Miscellaneous $124,328 $206,550 $206,500 $255,000
Total Revenues $128,814 $212,178 $210,077 $258,663
Expenditures
Materials & Supplies $163,036 $250,000 $250,000 $255,000
Total Expenditures $163,036 $250,000 $250,000 $255,000
Total Revenues Less Expenditures -$34,222 -$37,822 -$39,923 $3,663
Ending Fund Balance $51,104 $13,283 $11,182 $14,845
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331 - Tree Trust

331 - Tree Trust

Ordinance 772 established a Tree Trust Fund to protect healthy trees, preserve the natural ecological environment, and aesthetic qualities
of the City, and to protect and increase the value of residential and commercial properties within the City. The fund is used to account for
tree trust donations from developers who cannot mitigate for trees removed during development. The fee is determined by a tree survey
and how many caliper inches they have to mitigate. Funds can be used to plant and replace trees in City right-of-ways and in City parks.

In fiscal year 2026, a contract with Community Development will provide tree maintenance, restoration and improvements.

Comprehensive Fund Summary

Catedo FY 2024 FY 2025 Adopted FY 2025 FY 2026
gory Actual Budget Projected Budgeted
Beginning Fund Balance $1,395,304 $1,454,041 $1,454,041 $325,997
Revenues
Charges for Services $155,994 $2,000 $51,900 $2,000
Investment Earnings $62,872 $§70,519 $58,551 $59,187
Total Revenues $218,866 §72,519 $110,451 $61,187
Expenditures
Building & Grounds $34,168 $42,500 $42,500 $37,500
Miscellaneous Services $30, 000 $25,000 $25,000 $25,000
Capital Outlay $95,961 $367,250 $1,170,995 $176,000
Total Expenditures $160,129 $434,750 $1,238,495 $238,500
Total Revenues Less Expenditures $58,737 -$362,231 -$1,128,044 -$477,313
Ending Fund Balance $1,454,041 $1,091,810 $325,997 $148,684
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332 - Parks Financial Assistance

332 - Parks Financial Assistance Donations

A fund created through donations from Forever Parks Foundation to assist individuals who are financially unable to participate in programs
provided by the Parks & Recreation department.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted F\.( 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $2,863 $2,994 $2,994 $3,169
Revenues
Investment Earnings $130 $125 $175 $227
Miscellaneous $5,000 $5,000 $5,000 $5,000
Total Revenues $5,130 $5,125 $5,175 $5,227
Expenditures
Materials & Supplies $5,000 $5,000 $5,000 $5,000
Total Expenditures $5,000 $5,000 $5,000 $5,000
Total Revenues Less Expenditures $130 $125 $175 $227
Ending Fund Balance $2,993 $8,119 $3,169 $3,396
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335 - Police State Seizure

335 - Police State Seizure

A fund created to account for state seizure funds, which are used solely for law enforcement purposes.

Comprehensive Fund Summary

Category FY 2024  FY 2025 Adopted F\_( 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $182,299 $125,383 $125,383 $57,4147
Revenues
Investment Earnings $8,207 $11,134 $6,548 $6,664
Miscellaneous $63,126 - $41,386 -
Total Revenues $71,333 $11,134 $47,934 $6,664
Expenditures
Materials & Supplies $1,200 $31,200 $16,200 $16,200
Miscellaneous Services $21,489 - - $25,000
Capital Outlay $105,560 - $100,000 -
Total Expenditures $128,249 $31,200 $116,200 $41,200
Total Revenues Less Expenditures -$56,916 -$20,066 -$68,266 -$34,536
Ending Fund Balance $125,383 $105,317 $57,117 $22,581
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336 - Police Federal Seizure

336 - Police Federal Seizure

A fund created to account for federal seizure funds and can only be used to support activities that result in further seizures.

Comprehensive Fund Summary

Category FY 2024  FY 2025 Adopted F\.( 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $193,870 $215,515 $215,515 $40,765
Revenues
Investment Earnings $6,085 $6,824 $8,020 $8,151
Miscellaneous $98,908 - $7,430 -
Total Revenues $104,993 $6,824 $15,450 $8,151
Expenditures
Materials & Supplies - $50,000 $15,000 -
Miscellaneous Services - $25,200 $25,200 -
Capital Outlay $83,347 - $150,000 -
Total Expenditures $83,347 $75,200 $190,200 -
Total Revenues Less Expenditures $21,646 -$68,376 -$174,750 $8,151
Ending Fund Balance $215,516 $147,139 $40,765 $48,916

m FY26 Proposed Budget | Pearland Page 179
eetlan p get | g



337 - Community Safety Fund

337 - Community Safety Fund

A fund created for Pearland communities to apply for grant funds as part of community safety programs.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $225,070 $44,096 $44,096 $45,994
Revenues
Investment Earnings $6,242 $8,000 $1,898 $1,967
Total Revenues $6,242 $8,000 $1,898 $1,967
Expenditures
Other $18,700 - - -
Transfers Out $168,515 - - -
Total Expenditures $187,215 - - -
Total Revenues Less Expenditures -$180,973 $8,000 $1,898 $1,967
Ending Fund Balance $44,097 $52,096 $45,994 $47,961
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340 - Parks & Recreation Development

340 - Parks & Recreation Development

A fund to account for the development of parks with parkland dedication fees.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted F\.( 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $592,327 $1,337,666 $1,337,666 $286,612
Revenues
Licenses & Permits $471,787 $409,000 $409,000 $200, 000
Investment Earnings $39,453 $37,115 $56,100 $56,711
Transfers In $234,098 - - -
Total Revenues $745,338 $446,115 $465,100 $256,711
Expenditures
Capital Outlay - $900, 000 $900, 000 $450,000
Transfers Out - - $616,154 -
Total Expenditures - $900, 000 $1,516,154 $450,000
Total Revenues Less Expenditures $745,338 -$453,885 -$1,051,054 -$193,289
Ending Fund Balance $1,337,665 $883,781 $286,612 $93,323
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345 - Sidewalk Fund

345 - Sidewalk Fund

A fund created to account for resources designated for sidewalks in designated areas through payment by development in lieu of

construction.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $66,065 $69,066 $69,066 $103,127
Revenues
Charges for Services - $5,000 $30,283 $5,000
Investment Earnings $3,001 $3,472 $3,778 $3,866
Total Revenues $3,001 $8,472 $34,061 $8,866
Expenditures
Total Expenditures - - - -
Total Revenues Less Expenditures $3,001 $8,472 $34,061 $8,866
Ending Fund Balance $69,066 $77,538 $1083,127 $111,993
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346 - Drainage Maintenance Fund

346 - Drainage Maintenance Fund

A fund created to account for and provide dedicated resources for a program-based approach to drainage that maintains and operates a

drainage system that promotes the collection and movement of stormwater runoff throughout the community and into receiving streams.

Comprehensive Fund Summary

Catedo FY 2024 FY 2025 Adopted FY 2025 FY 2026
gory Actual Budget Projected Budgeted
Beginning Fund Balance $456,226 $1,335,870 $1,335,870 $458,781
Revenues
Investment Earnings $45,254 $46,693 $60,416 $61,071
Miscellaneous $32,500 - - -
Transfers In $2,097,958 $1,600,000 $1,100,000 $1,640,724
Total Revenues $2,475,712 $1,646,693 $1,160,416 $1,701,795
Expenditures
Salaries & Wages $810,149 $1,138,346 $936,679 $1,202,320
Materials & Supplies $21,554 $29,544 $46,344 $45,490
Building & Grounds - - $8,000 $8,000
Repair & Maintenance $8,190 $24,672 $22,775 $24,000
Miscellaneous Services $174,208 $601,857 $601,677 $599,457
Transfers Out $281,967 $422,030 $422,030 $178,424
Total Expenditures $1,296,069 $2,216,449 $2,037,505 $2,057,691
Total Revenues Less Expenditures $879,643 -$569,756 -$877,089 -$355,896
Ending Fund Balance $1,335,869 $766,114 $458,781 $102,885
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350 - Grant Fund

350 - Grant Fund

To account for all revenues and expenditures associated with federal, state, and local grants, except CDBG.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $244,536 $87,153 $87,153 $220,294
Revenues
Intergovernmental $358,780 $378,190 $463,174 $47,130
Total Revenues $358,780 $378,190 $463,174 $47,4130
Expenditures
Salaries & Wages $97,077 $156,926 $217,066 $23,972
Materials & Supplies - - $3,287 -
Miscellaneous Services $29,908 $38,620 $38,728 $23,158
Capital Outlay $300,513 - $70,953 -
Transfers Out $88,665 - - -
Total Expenditures $516,163 $195,546 $330,033 $47,130
Total Revenues Less Expenditures -$157,383 $182,644 $133,141 -
Ending Fund Balance $87,153 $269,797 $220,294 $220,294
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351 - CDBG Grant Fund

351 - CDBG Grant Fund

A fund used to account for revenues and expenditures associated with the Federal Community Block Grant.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $62,791 -$64,874 -$64,874 -$187,080
Revenues
Intergovernmental $338,343 $456,770 $3,752,350 $456,770
Total Revenues $338,343 $456,770 $3,752,350 $456,770
Expenditures
Salaries & Wages $15,226 $73,633 $73,633 $91,354
Miscellaneous Services $59,616 $89,524 $285,997 $138,515
Other $391,166 - $23,491 $226,901
Capital Outlay - $293,613 $3,491,435 -
Total Expenditures $466,009 $456,770 $3,874,557 $456,770
Total Revenues Less Expenditures -$127,666 - -$122,207 -
Ending Fund Balance -$64,875 -$64,874 -$187,081 -$187,080
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352 - CDBG - Disaster Recovery Fund

352 - CDBG - Disaster Recovery Fund

To account for the allocation of CDBG funding specifically designated for Hurricane Harvey recovery in the form of buyouts of flood-
affected properties and drainage improvements.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance -$307,770 -$362,071 -$362,071 -$367,054
Revenues
Intergovernmental - - $16,494,344 -
Total Revenues - - $16,494,344 -
Expenditures
Salaries & Wages - - $58,793 -
Miscellaneous Services $648 - $961,689 -
Other - - $620,000 -
Capital Outlay $53,652 - $14,858,845 -
Total Expenditures $54,300 - $16,499,327 -
Total Revenues Less Expenditures -$54,300 - -$4,983 -
Ending Fund Balance -$362,070 -$362,071 -$367,054 -$367,054
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353 - Disaster Recovery Fund

353 - Disaster Recovery Fund

A fund designated to account for various expenditures associated with major, federally declared catastrophes that may be subject to
FEMA Public Assistance, or similar grant sources that cover the cost of Pearland's local response and recovery needs.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance -$68,402 -$3,750,119 -$3,750,119 -$3,750,119
Revenues
Miscellaneous $2,246 - - -
Total Revenues $2,246 - - -
Expenditures
Materials & Supplies $16,373 - - -
Building & Grounds $6,180 - - -
Miscellaneous Services $3,661,410 - - -
Total Expenditures $3,683,964 - - -
Total Revenues Less Expenditures -$3,681,718 - - -
Ending Fund Balance -$3,750,120 -$3,750,119 -$3,750,119 -$3,750,119
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354 - Hazard Mitigation Fund

354 - Hazard Mitigation Fund

The Texas Division of Emergency Management administers public assistance to localities with post-disaster recovery needs.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance -$83,694 -$355,269 -$355,269 -$355,269
Revenues
Intergovernmental - - $7,155,756 -
Total Revenues - - $7,155,756 -
Expenditures
Miscellaneous Services $9,900 - $998,564 -
Other - - $1,398,890 $1,398,890
Capital Outlay $308,854 - $4,758,302 -
Total Expenditures $318,754 - §7,155,756 $1,398,890
Total Revenues Less Expenditures -$318,754 - - -$1,398,890
Ending Fund Balance -$402,448 -$355,269 -$355,269 -$1,754,159
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355 - Coronavirus Relief Fund

355 - Coronavirus Relief Fund

The allocation of Coronavirus Aid, Relief and Economic Security (CARES) Act funding for COVID-19 preparedness, response, prevention
and recovery, issued by the State-Division of Emergency Management for the Brazoria County portion of the City.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted

Beginning Fund Balance -$1,412,395 -$1,412,395 -$1,412,395 -

Revenues

Transfers In - - $1,412,395 -

Total Revenues - - $1,412,395 -

Expenditures

Total Expenditures - - - -

Total Revenues Less Expenditures - - $1,412,395 -

Ending Fund Balance -$1,412,395 -$1,412,395 - -
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356 - ARPA Fund

356 - ARPA Fund

Following the expiration of the CARES act in 2020, the 117th Congress passed additional Coronavirus recovery stimulus measures in the
form of the American Rescue Plan ACT (ARPA) in 2021 to be in response to the Coronavirus pandemic.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted F\.( 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance - -$12,320 -$12,320 $823,620
Revenues
Intergovernmental - - $2,561,833 -
Total Revenues - - $2,561,833 -
Expenditures
Salaries & Wages - - $50,900 -
Building & Grounds $12,320 - - -
Capital Outlay - - $42,365 -
Transfers Out - - $1,632,627 -
Total Expenditures $12,320 - $1,725,892 -
Total Revenues Less Expenditures -$12,320 - $835,941 -
Ending Fund Balance -$12,320 -$12,8320 $823,621 $823,620
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360 - Traffic Impact Improvement

360 - Traffic Impact Improvement

A fund that accounts for resources to be used for traffic improvements based on traffic analysis.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $340,320 $355,777 $355,777 $370,735
Revenues
Investment Earnings $15,457 $17,480 $14,958 $15,158
Total Revenues $15,457 $17,480 $14,958 $15,458
Expenditures
Miscellaneous Services - $214,920 - $214,920
Total Expenditures - $214,920 - $214,920
Total Revenues Less Expenditures $15,457 -$197,440 $14,958 -$199,762
Ending Fund Balance $355,777 $158,337 $370,735 $470,973
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365 - Truancy Prevention and Diversion

365 - Truancy Prevention and Diversion

Senate Bill 346, the 86th Legislative Session created the Local Consolidated Fee totaling $14, of which $5.00 is allocated to the Local
Truancy Prevention Fund. Monies in this fund as designated by Senate 346 are to be used to finance the salary, benefits, training, travel

expenses, office supplies, and other necessary expenses relating to the position of a juvenile case manager. Any remaining funds can be

used to implement programs directly related to the duties of the juvenile case manager.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted F\'( 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance -$4,328 -$5,276 -$5,276 $20,421
Revenues
Fines & Forfeitures $42,825 $38,000 $46,370 $46,400
Investment Earnings - - $194 $246
Total Revenues $42,825 $38,000 $46,564 $46,646
Expenditures
Salaries & Wages $41,876 $18,493 $18,510 $19,680
Materials & Supplies - $425 $350 $75
Miscellaneous Services $1,897 $2,349 $2,007 $2,227
Total Expenditures $43,773 $21,267 $20,867 $21,982
Total Revenues Less Expenditures -$948 $16,733 $25,697 $24,664
Ending Fund Balance -$5,276 $14,457 $20,421 $45,085
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366 - Municipal Jury Fund

366 - Municipal Jury Fund

Senate Bill 346 created the Local Consolidated Fee totaling $14, of which $0.10 is allocated to the Local Municipal Jury Fund. Money
collected may not be used to fund juror reimbursements and otherwise finance jury services.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $2,542 $3,476 $3,476 $3,611
Revenues
Fines & Forfeitures $1,204 $1,100 $900 $1,000
Investment Earnings $150 $166 $195 $247
Total Revenues $1,354 $1,266 $1,095 $1,247
Expenditures
Other $420 $1,000 $960 $960
Total Expenditures $420 $1,000 $960 $960
Total Revenues Less Expenditures $934 $266 $135 $287
Ending Fund Balance $3,476 $8,742 $3,611 $3,898
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370 - Municipal Channel (PEG) Fund

370 - Municipal Channel (PEG) Fund

The fund was created to account for the revenues and expenditures associated with equipment for public-access television broadcasting
under rules set forth by the Federal Communications Commission (FCC).

Comprehensive Fund Summary

Category FY 2024  FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $539,577 $578,415 $578,415 $705,072
Revenues
Franchise Fees $179,526 $235,000 $180,000 $200, 000
Investment Earnings $25,412 $24,244 $26,957 $27,277
Total Revenues $204,938 $259,244 $206,957 $227,277
Expenditures
Materials & Supplies $1,765 $21,500 $20,800 $21,500
Repair & Maintenance - $4,500 $4,500 $4,500
Miscellaneous Services - $10,000 $10,000 $10,000
Other $13,910 $65,000 $45,000 $65,000
Capital Outlay $150,424 - - $500,000
Total Expenditures $166,100 $101,000 $80,300 $601,000
Total Revenues Less Expenditures $38,838 $158,244 $126,657 -$373,723
Ending Fund Balance $578,415 $736,659 $705,072 $334, 349
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380 - Regional Detention Fund

380 - Regional Detention Fund

A fund created to account for regional detection development.

Comprehensive Fund Summary

Category FY 2024  FY 2025 Adopted F\.( 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $206,998 $223,566 $223,566 $233,749
Revenues
Charges for Services $7,000 - $736 -
Investment Earnings $9,568 $10,739 $9,447 $9,592
Total Revenues $16,568 $10,739 $10,183 $9,592
Expenditures
Total Expenditures - - - -
Total Revenues Less Expenditures $16,568 $10,739 $10,183 $9,592
Ending Fund Balance $223,566 $234,305 $233,749 $243,341
% FY26 Proposed Budget | Pearland Page 195



514 - Infrastructure Reinvestment Fund

514 - Infrastructure Reinvestment Fund

A fund used to account for the repair and maintenance of streets and sidewalks. Beginning in FY26 expenses are moving back to the
General Fund so the streets program can be represented more completely. Funds for street repairs will be tracked so they continue to be
allocated in the event work is not completed in one fiscal year.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted F\.{ 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $1,449,011 -$254,731 -$254,731 -$534,818
Revenues
Investment Earnings $42,363 $65,369 - -
Transfers In $1,300,000 $1,300,000 $1,554,731 -
Total Revenues $1,342,363 $1,365,369 $1,554,731 -
Expenditures
Building & Grounds $2,344,366 $1,129,858 $1,527,141 -
Capital Outlay $701,740 $704,960 $307,677 -
Total Expenditures $3,046,106 $1,834,818 $1,834,818 -
Total Revenues Less Expenditures -$1,703,743 -$469,449 -$280,087 -
Ending Fund Balance -$254,732 -§724,180 -$534,818 -$534,818
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CIP Funds

CIP Funds

Consolidation of CIP Funds

As part of the City’s ongoing efforts to enhance financial transparency, operational efficiency, and adherence to professional standards,
several funds are being consolidated in the Fiscal Year 2026 budget. This initiative aims to more accurately reflect the City’s core funding

sources while aligning with best practices recommended by the Government Finance Officers Association (GFOA).

Over time, the accumulation of specific-purpose funds has contributed to unnecessary complexity in budgeting, reporting, and financial

management. By consolidating eligible funds, the City can streamline its financial structure, reduce administrative workload, and
strengthen fiscal oversight—all while maintaining compliance with legal and regulatory requirements.

The Office of Management and Budget will work with Finance — Accounting to address any negative fund balances that are remaining.

From Fiscal Year 2026 and onward, the City will utilize the following funds for the Capital Improvement Plan:

Fund Fund Name
500 Pay As You Go
528 General Obligations
529 Certificates of Obligations
550 Water/Sewer Impact Fee
570 Water/Sewer Pay As You Go
573 Water/Sewer Revenue Bonds
578 Water/Sewer Certificates of Obligation
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CIP Funds

GOVERNMENTAL FUND

FUND 501 _FUND 503 FUND 508 FUND 509 _FUND 512
CERTIEICATE § 2006 _FUND 506 FUND 507 2020 2021 FUND 511 2021
PAY-AS- OF CERTIFICATES| GENERAL |2020 GENERAL | CERTIFICATES GENERAL PEDC PAY- | CERTIFICATES
YOUGO OBLIGATION® OF OBLIGATION | OBLIGATION* OF OBLIGATION® AS-YOU-GO OF_
= —| OBLIGATION OBLIGATION* |=——— OBLIGATION*
REVENUES:
INTEREST INCOME
BOND PROCEEDS
IMPACT FEES
MISCELLANEQUS
INTERGOVERNMENTAL
TRANSFERS IN
TOTAL REVENUES
EXPENDITURES:
DRAINAGE (29,700) (167, 110) (35,791) (795, 575) (67,653)
PARKS (13,908) - (56,518) - (378, 624)
FACILITES (2,451,876) - (389) (7,144, 946) (518,574)
STREETS (1,464 475) (8,897,993) (1,711,233) (1,505,886) (210,212) (47 604)
WATER
SEWER
TOTAL PROJECTS (3,930,256) (29,700)]  (9,065,103) (1,803,928) (1,505,886 (8,150,733)| (1,012,455)|
ISSUANCE COSTS -
OTHER NON-OPERATING
TRANSFERS OLT 10,072,493 9,749 | 28378323 - 1,394 412 8,626,523 -
TOTAL NON-OPERATING 10,072,493 0,749 | 28,378 323 - 1,394,412 8,626,523 -
TOTAL EXPENDITURES 6,142,237 (19,951) 19,313,220 (1,803,928) (111.474) 475,790 (1,012,455)
REVENUES OVER/{UNDER)
EXPEMDITURES 19,851 | (18,313 220) 111,474 {475, 790) 1,012 455
BEGINNING BALANCE 37,085 6,142,237 (19,951)( 19,313,220 (14,471,899) (111,474) 475,790 | (4,776,714) (15,583,179)
Ending F und Balance !"! $ 37,065 $ o) $ - 1% (14.471,809)| $ - |8 (0)] $(4.776,714)| §  (14,570,724)|
Mote - Each fund may have different restrictions or assignments based on funding source,
therefore ending balances may not be available for other purposes.
*Beginning in FY 2020, all debt issuances will be isolated into their own unigue fund. Megative fund balances are a result
of appropriations neededto award contracts, but expenses will not be incumed until an intent to reimburse has been
approved by council.
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CIP Funds

FUND 515 FUND 516 FUND 518
FUND 513 2020 201 % 2022 FUND 519 &%s FUND 521 | o np 522
2022 CEvebal |CERTIFICATES | CERTIFICATES | . 835 |CERTIFICATES| GENERAL pr DRAINAGE | D222
OBLIGATION* OF OF OF oF OBLIGATION | o) g aTion | EUND 2024
=== | OBLIGATION - | OBLIGATION . | . == | OBIIGATION .| SERIES 2023 | ‘¢ oo £
TIRZ TIRZ OBLIGATION® | ™", p SERIES 2023
REVENUES:
INTEREST INCOME
BOND PROCEEDS
IMPACT FEES
WIS CELLANEOUS
INTERGOVERNMENTAL
TRANSFERS N
TOTAL REVENUES
EXPENDITURES:
DRAINAGE (1.941,829) - 24.152) (722,145) (8,241,090)
PARKS - {59.087) (309,412) (152,4716)
FACILTIES a (1.783.236) (2,558, 124)
STREETS (5,130,020 (375,544) (215,932) (2,653,702) 1,316,122 (240,791) (14,630,913)
WATER
SEWER 29,430
TOTAL PROJECTS [8,072,750) [434,631) 1215,932) 4,407, 508) 982,558 (3,983,476) (22,872,003
[SSUANCE COSTS
OTHER NON-OPERATING
TRANGFERS OUT 5,510,123 7,505,406 2,155,668 5,515,030 3,526,444 24,123,880
TOTAL NON-OPERATIN 9,810,123 1,595,406 2,155,688 5,916,039 3,826,044 24,123,880
TOTAL EXPENDITUREY 1,737,373 1,160,775 1,939,756 1,508,531 982,558 (157,032) 1,251,877
REVENUES
OVER/(UNDER)
EXPENDITURES (1,737,373 (,160778)  (1,930,756) (1,508,531) (982,558) 157,032 (1,251,877)
BEGINNING BALANCE 1,737,373 1,160,775 1,939,756 1,508,531 (1,059,314) (410,320) (157,032)  (e.E69)| 1251877
Ending Fund Balance | § 0[s ols w)s ~ s (1059314 s (1,392,878)[ § 0|5 48.669) % (0
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CIP Funds

GOVERNMENTAL FUNDS

FUND 524
FUND 523 - CERT2F|]IzCi.TES FU'E'HDR5Z25' FUND 526 | FUND 527-| Fund 528 Fund 529
CO SERIES GO SERIES | CO SERIES | General | Certificates | TOTAL
2024 OF SERIES. 2025 2025 Obligations | of Obligation
222 | OBLIGATION-| 2024 =2 £ - -
TRz
REVENUES:
INTEREST INCOME 1016688 | 2,805,000 4,721,688
BOND PROCEEDS 9927220 | 19288480 | 29,215,709
IMPACT FEES
MISCELLANEOUS
INTERGOV ERNMENTAL
TRANSFERS IN 70.576.321 | 60,013,350 | 148,589,673
TOTAL REVENUES 91,420,229 | 91,106,841 | 182,527,070
EXPENDITURES:
(1.944 558) (231.447)] _ (712.000)] _ 63.005174 | 6.411.056 | 54493180
(125.630) 4875027 | 3,328,120 7.108.458
(12.731.675) (240,000)| (11.562.489) 200,000 | 33487,702| (5,603 608)
(76.000)] _ (9.394.000)] _ (112,000)] (8.401.060)| (6,314,000) 46422233 | 38.021.819| 23,377,909
29 430 58 860
(12,752,233)| _ (9,394,000)]  (237,630)| (8,872,507) (18,588,489) 114,503,334 | 81,278,127 | 79,434,799
15260960 | 10,182,068 737630 | 8637472 | 18353454 1175700 441722 | 150,207,104
15,269,969 | 10,182,068 237,630 | 8,637,472 | 18,353,454 1,175,709 241,722 | 150,207,104
517,736 788,068 (235,035)|  (235,035)| 115,679,043 | 81,719,849 | 229,641,903
REVENUES
OVER/UNDER)
EXPENDITURES (517.736) (788,068) 235 035 235035 | (24,258814)] 9386992 | (42,776,524)
BEGINNING BALANGE 517,736 788,068
(1,766,122)
ENDING BALANCE | $ - |s - |s - |¢ 235035($ 235035|¢ (24,258814)| § 9,386,992 | (50,684,883)
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CIP Funds

FUND 555 FUND 568
FUND 550 FUND 552 | “gyapow | FUND5es | LUNDSE6 | FUNDSGT | pyyp seg 2022
FUND 551 WA STE 2020 2020 TWDB
UTILITY CREEK REVENUE 2021 REVENUE | CERTIFICATES
WATER IMPACT FEE | WATER REVENUE | REVENUE .
IMPACT FEE. MIPACT FiE |  RANCH BONDS | “oooe SONDS BONDS* OF
IMPACTFEE | \mipacT FEE BONDS | BONDS OBLIGATION*
REVENUE S:
INTEREST INGOME 71,351
BOND PROCEEDS
IMPACT FEES
MISCELLANEQUS
INTERGOV E RNMENTAL
TRANSFERS IN 1,532,601
TOTAL REVENUES 1,603,982
EXPENDITURES:
DRAINAGE
PARKS
FACLITIES (133.120) 2.211,078)
STREETS (432, 089)
WATER - - (8,454,233 (347.057) (3.306,770)
SEWER - (638.303) (238,173) (8.410,054)
TOTAL PROJECTS : (432,080)  (638,303)  (8.454,288) (728,344)  (13,928,800)
ISSUANCE COSTS
DTHER NON-OPERATING
TRANSFERS OUT 8,406,240 2189939 | 1532601 - 2.800573| 1.804477| 1177654 540,754 -
TOTAL NON-OPERATIN| __ 8,406,240 2,189,939 | 1,532,601 3 2,800,573 | 1804477| 1,177,654 540,754 8,856,122
TOTAL EXPENDITURES| 8,406,240 2,180,930 | 1,532,601 ] 2,458,484 | 1,166174| (7,276,634 (187,500  (5,072,078)
REVENUES
OVERIUNDER)
EXPENDITURES (6,302, 253) (2,980,930)|  (1,532.601) - (2,458 484)| (1,966,174  7.076.634 187,500 5,072,078
BEGINNING BALANCE 23,011 289,920 | 1532601 0458484 | 1166,174|  (7.276,634) (187,500) (5,072,078)
ling Fund Balance ' | § (6,469,247)| $ 0]% 0]$% - |$ oy $ 0 % 0% 0 $ ()|
_FUND 574
Fund 570 FUND572 | FUND573 FUND 575 | FUND 576 2024 | Fund 578
WateriSewer LUND 574 2022 TwpB | 023 TwoB | 222 MUD 4 Water SEWer |, ater Sewer.
CERTIFICATES | 22
2021 TWDB REVENUE CERTIFICATE S Cerfificatesof TOTAL
PAY-ASYOU- BONDS: BEVENUE | REVEMUE oF CAPITAL oF T fcate
Go S BONDS® | BONDS® | oo icanion | PEOGRAM | oBLIGATION | “Tooo-® | Obligation
REWVEMUE 5:
INTEREST INCOME 71,381
BOND PROCEEDS 200,411 118,046,000 118,246 411
IMPACT FEES -
MISCELLANE QUS -
INTERGOVERNMENTAL -
TRANSFERS IN 16,690 474 285 553,190 303,776,265
TOTAL REVENUES 200,411 16,690,474 403,599,190 | 422,094,067
EXPEMDITURES: -
DRAINAG -
PARKS -
FACILITIES (17,361,750) (1,150,000} 20398726 (458,120)
STREETS (432,089)
WATER 8,069, 432] (9.008992)  5.230000) 4379219 | 9,375,661
SEWER 625,000 (6,571,327} - 638,303 (14,895 924) (56,820 266)| (166,672 251) 330,225 888 77,233,853
TOTAL PROJECTS 525,000 (6,571,327) N 536,303 | (22,965,356) - (83,200,008 (173,062,20)| 394,416,808 | 85,709,305
ISSUANCE COSTS -
OTHER NON-OPERATING -
TRANSFERS QUT 10,277,016 - 140,500 18,428 441 - 85,553,357 172,714 670 1,825 555 307 481,777
TOTAL NON-OPERATING 10,277,016 _ 140,500 18,428,441 - 85,663,357 | 172,714,670 1,825,565 | 316,338,499
TOTAL EXPENDITURE S 625,000 3,705,689 3 778,803 (4,536,915) - 2,353,349 (337,621)| 396,242,363 | 402,047,804
REVENUES OVE R/(UNDER)
EXPENDITURE S (424 589) (3, 705, 680) - 15,911,671 4 535 5 - (2,353,345 337,64 7356 827 20,045,253
BEGINMING BALANCE 3,705,689 (4,536,915) 28,875 2,353,349 337.621)
(3,642,717}
Ending Fund Balance " 5 (424,589)| § (0) 8 - § 15911671 § 0y s 28875 | § ) s - § 7356827 16,403,536
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Enterprise Funds

Enterprise Funds

The Enterprise Funds are a series of three self-supporting funds.
Water/Sewer Fund - Rate payer supported for the purposes of water/wastewater services.
Enterprise Fund Debt - Rate payer supported for the purposes of paying for debt related to the building of water/wastewater infrastructure.

Solid Waste Fund - Pass through cost to Frontier Waste Management for the collection and disposal of solid waste. Supported by rate

collections.
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600 - Water & Sewer Fund

600 - Water & Sewer Fund

The Water & Sewer Fund is an enterprise fund that includes water and sewer system operations. The fund is operated in a manner similar
to private business enterprises, where costs of providing the services to the public are financed primarily through user charges. The City
provides water and sewer service to approximately 39,874 residential and commercial customers.

Summary

Water & Sewer revenues provide 96.4% of the total revenue generated in the Water & Sewer Fund. Because the Water & Sewer Fund
must be sustainably self-supporting, and ensure the system’s capital infrastructure improvements and rehabilitation/repairs are adequate
for the service population (customers), and that the associated bond covenants with debt service are in compliance, the water and sewer
rates must be monitored and evaluated annually to ensure proper capacities and system functionality is accounted for in accordance with
the amount of production and treatment required. Based on the current evaluation, a rate increase of 5.5% is required in FY 26. For a
residential customer with a typical 5/8” meter, using 6,000 gallons of water during the billing cycle, a 5.5% increase would equate to $5.95
monthly increase, taking that estimated bill from $108.25 per month to $112.20 per month.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $20,267,469 $25,508,000 $25,508,000 $19,591,243
Revenues
Charges for Services $71,070,290 $77,136,139 $75,695,272 $82,304,720
Investment Earnings $558,026 $556,272 $810,515 $825,000
Miscellaneous -$1,060,016 $15,740 $26,866 $12,150
Transfers In $522,000 $522,000 $522,000 $550,7410
Total Revenues $§71,090,300 $§78,230,151 §77,054,653 $83,692,580
Expenditures
Salaries & Wages $11,481,430 $13,071,816 $12,968,361 $13,921,294
Materials & Supplies $9,537,040 $11,145,280 $10,437,655 $9,630,542
Building & Grounds $227,720 $141,500 $202,500 $234,500
Repair & Maintenance $1,624,154 $2,297,720 $2,879,235 $6,310,206
Miscellaneous Services $6,855,031 $8,865,795 $12,411,472 $10,206,220
Other $79,089 $122,350 $163,927 $153,520
Capital Outlay $665,816 $945,001 $945,002 $54,000
Transfers Out $35,379,488 $43,277,162 $42,963,258 $53,199,694
Total Expenditures $65,849,769 $79,866,624 $82,971,410 $93,709,976
Total Revenues Less Expenditures $5,240,531 -$1,636,473 -$5,916,757 -$10,017, 396
Ending Fund Balance $25,508,000 $23,871,527 $19,591,243 $9,573,847
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601 - Water & Sewer Debt Fund

601 - Water & Sewer Debt Fund

The debt service component of the operating budget for the City of Pearland utilities provides for payment of principal and interest on the
City's indebtedness. All water and wastewater costs including debt requirements shall be paid for from utility revenues.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $19,608,051 $20,211,739 $20,211,739 $20,617,906
Revenues
Investment Earnings $680,219 $519,188 $436,167 $453,540
Transfers In $35,332,939 $38,309,945 $38,041,199 $44,067,209
Total Revenues $36,013,158 $38,829,133 $38,477,366 $44,520,749
Expenditures
Interest Expense $35,409,470 $38,339,946 $38,071,199 $44,097,210
Total Expenditures $35,409,470 $38,339,946 $38,071,199 $44,097,210
Total Revenues Less Expenditures $603,688 $489,187 $406,167 $423,539
Ending Fund Balance $20,211,739 $20,700,926 $20,617,906 $21,0441,445
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610 - Solidwaste Fund

610 - Solidwaste Fund

The Solid Waste Enterprise Fund is used to account for residential and commercial solid waste collection and disposal.

Summary

The City's solid waste contract with Frontier Waste Solutions, was awarded on October 2020, began on October 1, 2021 and expires
September 30, 2026, with an option for one(1) additional five(5)-year extension. The contract allows for service rates to adjust annually to
the reported Consumer Price Index for the Houston MSA beginning October 2022, which is 6.1% for FY26. The contract allows for 15%
franchise fee to paid to the City for residential and commercial customers.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance -$216,811 -$451,364 -$151,364 -$134,377
Revenues
Sales & Use Taxes $3,876 $3,500 $3,989 $3,500
Charges for Services $8,241,014 $8,668,790 $8,593,462 $9,075,976
Investment Earnings $7,898 $37,442 $12,998 $13,178
Total Revenues $8,252,787 $8,709,732 $8,610,449 $9,092,654
Expenditures
Miscellaneous Services $8,187,340 $8,593,462 $8,593,462 $8,863,300
Total Expenditures $8,187,340 $8,593,462 $8,5983,462 $8,863,300
Total Revenues Less Expenditures $65,447 $116,270 $16,987 $229,354
Ending Fund Balance -$151,364 -$35,094 -$134,377 $§94,977
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Internal Service Funds

Internal Service Funds

Comprehensive Fund Summary

Category FY 2024 AZ\:)i(t):: FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance -$199,088,915 $29,593,562 $29,593,562 $16,566,276
Revenues
Charges for Services $10,635,781 $10,867,166 $11,091,713 $12,042,836
Investment Earnings $982,010 $1,093,073 $667,229 $674,712
Miscellaneous $760,002 $1,042,123 $923,615 $984,097
Transfers In $27,589,846 $27,514,872 $30,557,499 $28,485,027
Other Financing Sources -$89,631,505 - - -
Total Revenues -$49,663,866 $40,517,234 $43,240,056 $42,186,672
Expenditures
Salaries & Wages $4,335,819 $4,262,345 $4,441,777 $4,693,581
Materials & Supplies $96,478 $133,720 $132,940 $114,580
Building & Grounds $1,067,486 $1,334,520 $1,665,577 $1,342,925
Repair & Maintenance $3,966,885 $7,739,462 $8,039,907 $8,395,340
Miscellaneous Services $15,702,810 $17,834,403 $17,390,454 $18,233,285
Other $712,712 $1,227,576 $1,228,877 $1,238,436
Capital Outlay $831,591 $8,460,677 $20,071,255 $3,311,827
Amortization Expense $5,434,643 - - -
Interest Expense -$51,640,595 - - -
Transfers Out $5,724,221 $3,296,550 $3,296,555 $5,290,093
Salaries & Wages $1,346,522 - - -
Total Expenditures -$12,421,429 $44,289,253 $56,267,342 $42,620,067
Total Revenues Less Expenditures -$37,242,437 -$8,772,019 -$13,027,285 -$433,395
Ending Fund Balance -$236,331,352 $25,821,543 $16,566,277 $16,132,882
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700 - Risk Management Fund

700 - Risk Management Fund

Accounts for the activities of the City's property insurance, casualty insurance, and worker's compensation claims.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted F\_( 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $1,221,005 $2,035,425 $2,035,425 $2,755,337
Revenues
Charges for Services $552,826 $474,000 $550,000 $474,000
Investment Earnings $64,863 $66,906 $70,033 $70,833
Miscellaneous $146,099 $360,000 $250,000 $300,000
Transfers In $3,663,479 $3,943,726 $3,943,726 $1,456,517
Total Revenues $4,427,268 $4,844,632 $4,813,759 $2,301,350
Expenditures
Salaries & Wages $57,275 $60,096 $61,456 $63,651
Materials & Supplies $102 $550 $550 $550
Repair & Maintenance $193 $100 $100 $100
Miscellaneous Services $3,556,893 $4,867,236 $3,921,741 $4,228,386
Other - $110,000 $110,000 $110,000
Transfers Out - - - $166
Salaries & Wages -$1,613 - - -
Total Expenditures $3,612,850 $5,037,982 $4,093,847 $4,402,853
Total Revenues Less Expenditures $814,418 -$193,350 $719,912 -$2,101,503
Ending Fund Balance $2,035,423 $1,842,075 $2,755,337 $653,835
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702 - Health Claims Fund

702 - Health Claims Fund

A Medical Self-Insurance Fund which accounts for the accumulation of monies for the payment of medical claims.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $3,297,326 $3,360,980 $3,360,980 $2,918,968
Revenues
Charges for Services $10,082,955 $10,393,166 $10,541,7413 $11,568,836
Investment Earnings $141,443 $129,354 $96,143 $93,985
Miscellaneous $603,902 $632,123 $603,109 $634,097
Total Revenues $10, 828,300 $11,154,643 $11,240,965 $12,296,918
Expenditures
Miscellaneous Services $10,745,502 $11,320,120 $11,660,700 $12,274,642
Other $19,146 $22,276 $22,277 $22,276
Total Expenditures $10,764,648 $11,342,396 $11,682,977 $12,296,918
Total Revenues Less Expenditures $63,652 -$187,753 -$442,012 -
Ending Fund Balance $3,360,978 $8,473,227 $2,918,968 $2,918,968
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703 - Motor Pool Fund

703 - Motor Pool Fund

A fund to provide for the maintenance and replacement of the city's vehicles and rolling stock.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $21,914,175 $18,130,953 $18,130,953 $2,067,698
Revenues
Investment Earnings $701,501 $803,727 $429,749 $434,097
Miscellaneous - $50,000 §70,506 $50, 000
Transfers In $5,612,710 $6,804,610 $8,437,237 $7,512,091
Total Revenues $6,314,211 $7,658,337 $8,937,492 $§7,996,188
Expenditures
Salaries & Wages $555,662 $652,921 $692,766 $687,622
Materials & Supplies $20,089 $21,290 $21,285 $21,350
Repair & Maintenance $1,154,008 $1,851,750 $1,744,056 $1,947,175
Miscellaneous Services $43,544 $110,430 $139,872 $126,030
Other $57,994 - $1,300 $7,860
Capital Outlay $406,874 $8,119,677 $19,640,520 $2,813,577
Amortization Expense $2,314,029 - - -
Interest Expense $2,681 - - -
Transfers Out $5,564,417 $2,760,943 $2,760,948 $4,157,636
Salaries & Wages -$21,865 - - -
Total Expenditures $10,097,432 $13,017,011 $25,000,747 $9,761,250
Total Revenues Less Expenditures -$3,783,221 -$5,358,674 -$16,063, 255 -$1,765,062
Ending Fund Balance $18,130,954 $12,772,279 $2,067,698 $302,636
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704 - Facilities Fund

704 - Facilities Fund

Afund to provide for the maintenance and operations of city facilities.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $767,012 $963,553 $963,553 $181,649
Revenues
Investment Earnings $51,595 $61,781 $52,969 $53,548
Transfers In $3,312,559 $3,284,365 $3,284,365 $3,450,065
Total Revenues $3,364,154 $3,346,146 $3,337,334 $3,503,613
Expenditures
Salaries & Wages $825,765 $769,104 $889,860 $868,225
Materials & Supplies $40,052 $42,725 $42,650 $42,725
Building & Grounds $1,067,486 $1,334,520 $1,665,577 $1,342,925
Repair & Maintenance $250,750 $346,840 $404,676 $373,582
Miscellaneous Services $761,755 $941,633 $1,018,641 $951,259
Capital Outlay $149,251 - $89,735 $98,250
Transfers Out $72,554 $8,099 $8,099 §7,127
Total Expenditures $3,167,643 $3,442,921 $4,119,238 $3,684,093
Total Revenues Less Expenditures $196,541 -$96,775 -$781,904 -$180,480
Ending Fund Balance $963,553 $866,778 $181,649 $1,169
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705 - Information Technology Fund

705 - Information Technology Fund

A fund to provide for the maintenance and replacement of the City's IT hardware and software.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $93,999 -$329,388 -$329,388 $621
Revenues
Investment Earnings $20,154 $31,305 $18,335 $18,568
Miscellaneous $10,000 - - -
Transfers In $9,610,220 $10,837,207 $11,247,207 $12,105,367
Total Revenues $9,640,374 $10,868,512 $11,265,542 $12,123,935
Expenditures
Salaries & Wages $2,424,841 $2,780,224 $2,797,695 $3,074,083
Materials & Supplies $36,235 $69,155 $68,455 $49,955
Repair & Maintenance $2,561,934 $6,040,772 $5,891,075 $6,074,483
Miscellaneous Services $595,116 $594,984 $649,500 $652,968
Other $635,572 $1,095,300 $1,095,300 $1,098,300
Capital Outlay $275,466 $341,000 $341,000 $400,000
Amortization Expense $3,096,169 - - -
Interest Expense $283,993 - - -
Transfers Out $87,250 $92,508 $92,508 $95,307
Total Expenditures $9,996,576 $11,013,943 $10,935,533 $11,445,096
Total Revenues Less Expenditures -$356,202 -$145,431 $330,009 $678,839
Ending Fund Balance -$262,203 -$474,819 $621 $679,460
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706 - Capital Fund

706 - Capital Fund

A fund to hold the lease fees associated with the Motor Pool Funds, Facilities Fund and Information Technology fund until eligible capital
replacements are scheduled.

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted F\_( 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance - $5,390,878 $5,390,878 $8,600, 842
Revenues
Transfers In $5,390,878 $2,644,964 $3,644,964 $3,960,987
Total Revenues $5,390,878 $2,644,964 $3,644,964 $3,960,987
Expenditures
Transfers Out - $435,000 $435,000 $1,029,857
Total Expenditures - $435,000 $435,000 $1,029,857
Total Revenues Less Expenditures $5,390,878 $2,209,964 $3,209,964 $2,931,130
Ending Fund Balance $5,390,878 $7,600,842 $8,600, 842 $11,531,972
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900 - Economic Development Fund

900 - Economic Development Fund

Comprehensive Fund Summary

Category FY 2024 FY 2025 Adopted FY 2025 FY 2026
Actual Budget Projected Budgeted
Beginning Fund Balance $34,643,302 $39,562,483 $39,562,483 $39,161,913
Revenues
Sales & Use Taxes $15,301,040 $15,457,502 $15,843,939 $16,160,818
Investment Earnings $2,081,391 $1,120,175 $1,800,000 $1,174,857
Intergovernmental $15,000 $12,000 $12,000 $12,000
Miscellaneous $18,591 $10,000 $2,775,000 $10,000
Total Revenues $17,416,021 $16,599,677 $20,430,939 $17,357,675
Expenditures
Salaries & Wages $1,473,444 $1,336,937 $1,383,268 $1,485,076
Materials & Supplies $16,235 $19,100 $19,100 $19,100
Building & Grounds $9,045 $7,800 $20,000 $20,000
Repair & Maintenance $2,012 $6,750 $28,750 $6,750
Miscellaneous Services $3,070,473 $4,018,016 $3,480,416 $4,846,656
Other - $5,000 $5,000 $5,000
Capital Outlay $7,747,675 $36,801,524 $15,412,405 $30,114,632
Interest Expense $267,700 $261,800 $261,800 $255,900
Transfers Out $210,257 $220,770 $220,770 $231,809
Total Expenditures $12,496,841 $42,677,697 $20,831,509 $36,984,923
Total Revenues Less Expenditures $4,919,181 -$26,078,020 -$400, 570 -$19,627,248
Ending Fund Balance $39,562,483 $13,484,463 $39,161,913 $19,534,665
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Capital Improvement Plan

Capital Improvement Plan

The City of Pearland’s Capital Improvement Program (CIP) has been developed to further our commitment to the citizens of Pearland by
working to meet today’s needs, as well as those of the future, by ensuring a sustainable infrastructure. From work on underground water
and sewer lines to more visible projects such as street paving, street extensions, and new community facilities, the five-year CIP
addresses the needs of the City through responsible City Government with a comprehensive and fiscally responsible approach.

What is a Capital Improvement? Capital improvement is a major, non-routine expenditure for new construction, improvements to existing
buildings, facilities, land, streets, storm sewers, and expansion of the City’s park system, to name a few. A capital improvement project has
a relatively high monetary value ($100,000+), long-life expectancy, and results in the creation of an asset or extends the life of existing
assets. The cost of the capital improvement includes design, legal fees, land, operating equipment, furniture, construction, etc. that is
necessary to put the asset into service. A capital improvement project is not the purchase of a piece of equipment such as a fire truck,
vehicle, etc.

What are the benefits of a Capital Improvement Program? A long-term capital improvement program has many obvious benefits derived
from its organized approach to planning projects. The program can focus attention on community and City strategic priorities and needs,
allowing projects to be prioritized based on need. The CIP can be an effective tool for achieving goals set forth in the City’s
Comprehensive Plan, as well as the City’s various master plans. Through proper planning, the need for bond referendums, bond
issuances or other revenue production measures can be foreseen, and action can be taken to fund the projects as identified.

The development of a capital improvement program is a continual process and, consequently, should be viewed as a working document.
Therefore, while the document covers a five-year planning perspective, it is revised every year to accommodate new projects, reflect
changes in ongoing projects, and extend the program an additional year.

The first year of the plan is incorporated into the annual budget to appropriate funds. Improvements identified in subsequent years are
approved only on a planning basis and do not receive expenditure appropriation. Cost estimates for years two through five are also for
planning purposes only, to be used in conjunction with the City’s long-range financial plan for operations.

Projects included in the five-year CIP are either City-managed projects or include just the City’s share of projects that will be managed by
other agencies. If an outside agency contributes funding directly to the City for a project that the City will manage, then that cost and
funding are included in the project budgets. The Five-Year Capital Improvement Program includes all capital projects which are to be
financed in whole or in part from funds subject to control or appropriation by the City. Therefore, the CIP includes bond appropriations
(general obligation, certificates of obligation and revenue bonds), General Revenue — Cash, Economic Development Corporation Sales
Tax, System Revenues — Cash, Impact Fees, Developer Contributions, and any Federal, State or private foundation grant funds received

by the City for capital improvement projects.

The City considers input from the citizens, the Planning and Zoning Commission, City staff members, and master plans in the preparation
of the Capital Improvement Program. A project list is compiled, prioritized by year, and cost estimates assigned. The Finance Department
also looks at the overall effect of projects, including the need to issue debt, potential impact on the tax rate, and operations and
maintenance impact on the City. The City Council, through workshops, reviews the draft with any recommended changes incorporated into
the final document. A final draft of the Fire-Year CIP s then prepared for Council consideration and approval. Upon Council adoption, the
five-year CIP document is reproduced and distributed for implementation of the program.
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One Year Plan

One Year Plan

The Capital Improvement Plan is a five-year planning document. The one-year plan is for

the first fiscal year (FY26) of the five-year plan. During the first year of the plan, the capital

requested is lower than the funding requested due to long-term projects. Large
Water/Wastewater projects such as Barry Rose (WW1502) and Longwood (WW1906)
have been fully funded in prior years, but the debt is being sold as construction occurs.

Below, some departments and project types may only reflect $1. Although the planning

document is a five-year future document, it is beneficial to show Capital Improvement

projects that are currently in progress. In order to continue to reflect incomplete projects, a

$1 is shown within the timeframe of the planning document so it remains in the plan.

FY26 Total Funding Requested by Source

2007 & 2019 GO Bonds

2023 General Obligation Bonds

Certificates of Obligation
General Revenue - Cash
General Revenue-Cash
HGAC-TIP

Impact Fees - Cash
Impact Fees - Debt
Impact Fees-Debt

Other Funding Sources
PEDC

TIRZ Reimbursable Debt
W/S Certificates of Obligation
W/S Revenue Bonds
W/S Revenues - Cash
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$3
$54,680,148
$12,584,883
$0

$274,005
$6,684,126
$0

$0
$21,618,500
$18,473,011
$17,143,721
$1
$80,468,511
$1

$625,002

FY26 Total Capital Requested

$173,975,463

FY26 Total Funding Requested

$212,251,912

0.00%
25.76%
.93%
.00%
.13%
.15%
.00%
.00%
10.19%
8.56%
8.08%
0.00%
37.91%
0.00%
0.29%

O O w O O u
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One Year Plan

FY26 Total Funding Requested by Department

\g

174M

A

100 - Administration

300 - PW Engineering & Capital
Projects

305 - Public Works

305 - Traffic Management
311 - Streets

312 - Drainage

314 - Utilities Department
345 - Capital Projects

355 - Wastewater Treatment
365 - Water Production

540 - Parks

m FY26 Proposed Budget | Pearland
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$1

$102,097,795

$300,000
$920,000
$1,411,505
$49,587,150
$550,000
$9,959,011
$8,150,000
$1,000,000
$1

0.00%
58.69%

0.47%
0.53%
0.81%
28.50%
0.32%
5.72%
4.68%
0.57%
0.00%
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Multi-Year Plan

Capital Improvement Multi-Year Plan

FY26 - FY30 Total Funding Requested by Department (including Historical)

$600M
$512M
$400M
$200M $174M $177M
- - $62M $88M $51M
o E— mm B e
Historical 2026 2027 2028 2029 2030

Funding by Department Totals (all years)

@® 100 - Administration $4,625,000 0.43%
@® 300 - PW Engineering & Capital $630,918,022 59.30%
Projects
@ 305 - Public Works $2,250,000 0.21%
@ 305 - Traffic Management $920,000 0.09%
311 - Streets $384,655,500 3.26%
@ 312 - Drainage $66,575,400 6.26%
@® 314 - Utilities Department $6,050,000 0.57%
@® 330 - Facilities Management $1,235,000  0.12%
345 - Capital Projects $287,466,343 27.02%
355 - Wastewater Treatment $16,603,000 1.56%
@ 365 - Water Production $11,850,000 1.11%
@ 540 - Parks $790,000 0.07%
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Multi-Year Plan

FY26 - FY30 Total Funding Requested by Source (including Historical)

$600M
$463M
[
M
| $212M $190M
=y =
$88M
———— | $61M 1 $51M
[0}
Historical 2026 2027 2028 2029 2030
Funding by Source Totals (all years)
@® 2007 & 2019 GO Bonds $45,003,154 4.22%
® 2023 General Obligation Bonds $160,205,366 15.04%
@ Certificates of Obligation $119,478,016 11.22%
@ General Revenue - Cash $0 0.00%
General Revenue-Cash $7,959,747 0.75%
@ HGAC-TIP $15,251,782 1.43%
@® Impact Fees - Cash $0 0.00%
@® Impact Fees - Debt $0 0.00%
Impact Fees-Cash $700,000 0.07%
Impact Fees-Debt $111,184,632 10.44%
@ Other Funding Sources $58,738,832 5.51%
® PEDC $25,143,719 2.36%
® TIRZ Reimbursable Debt $18,364,000 1.72%
@® Unfunded Future GO Bond §74,270,000 6.97%
Package
WIS Certificates of Obligation $415,494,491 39.00%
@® W/S Revenue Bonds $9,800,026 0.92%
W/S Revenues - Cash $3,681,500 0.35%
FY26 - FY30 Capital Cost Breakdown (including Historical)

g
I 5o
I 5o

2028

2029

2030

- s

(o} $50M $100M $150M  $200M

Capital Cost Totals (all years)
@ Capital Costs
® Operational Costs
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$250M

$300M

$350M

$400M $450M  $500M $55..

$1,063,938,265 99.30%
$7,480,405

0.70%
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Project Types

Capital Improvement Plan - Project Types

FY26 - FY30 Capital Costs By Project Type (including Historical)

1.06B

"4

@ Drainage $154,348,696 14.51%
® Facilities $182,070,053 17.11%
@ Parks $55,103,124 5.18%
@® Streets $138,002,223 12.97%
Wastewater $404,104,144 37.98%
@ Water $130,310,025 12.25%
Drainage
Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Drainage $37,268,839 $57,111,157 $45,033,200 $14,935,500 $0 $0 $154,348,696
Facilities
Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Facilities $53,713,995  $3,520,058 $46,027,000 $15,639,000 $63,170,000 $0 $182,070,053
Parks
Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Parks $3,893,403 $28,128,721 $23,081,000 $0 $0 $0 $55,103,124
Streets
Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Streets $101,667,713 $10,634,510 $25,700,000 $0 $0 $0 $138,002,223
Wastewater
Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Wastewater  $293,596,135 $47,305,006 $16,701,000 $19,747,000 $9,965,000 $16,790,003 $404,104,144
Water
Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Water $21,696,764 $27,276,011 $20,153,750 $11,934,000 $14,602,500 $34,647,000 $130,310,025
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Funding Sources

Capital Improvement Plan - Funding Sources

The City has utilized a variety of funding sources, including but not limited to general obligation bonds, certificates of obligation, and
grants. While the City no longer uses water and sewer revenue as a funding source, these funds are still referenced in relation to prior
debt associated with currently ongoing projects.

Projects listed under the "Unfunded Future General Obligation (GO) Bond Package" category reflect expenditures already made, such as
land acquisition.

Our objective is to align with the City’s Comprehensive Financial Policy in determining appropriate funding sources for each project.

FY26 - FY30 Expenditures by Funding Source (including Historical)

|'\

1.07B

Qi

N

® 2007 & 2019 GO Bonds $45,003,154 4.22%
@ 2023 General Obligation Bonds $160,205,366 15.04%
@ Certificates of Obligation $119,478,016 11.22%
@ General Revenue - Cash $0 0.00%
General Revenue-Cash $7,959,747 0.75%
@® HGAC-TIP $15,251,782 1.43%
@® Impact Fees - Cash $0 0.00%
@® Impact Fees - Debt $0 0.00%
Impact Fees-Cash $700,000 0.07%
Impact Fees-Debt $111,184,632 10.44%
Other Funding Sources $58,738,832 5.51%
@® PEDC $25,143,719 2.36%
® TIRZ Reimbursable Debt $18,364,000 1.72%
@® Unfunded Future GO Bond $74,270,000 6.97%
Package
WIS Certificates of Obligation $415,494,491 39.00%
W/S Revenue Bonds $9,800,026 0.92%
W/S Revenues - Cash $3,681,500 0.35%
2007 & 2019 GO Bonds
Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total 2007 & 2019 $45,003,151 $3 $o0 $o $o $0 $45,003,154
GO Bonds
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Funding Sources

2023 General Obligation Bonds

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total 2023 General $20,110,218 $54,680,148 $77,983,300 $7,431,700 $0 $0 $160,205,366
Obligation Bonds
Certificates of Obligation

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Certificates $58,149,537 $12,584,883 $39,105,296 $9,638,300 $o $0 $119,478,016
of Obligation
General Revenue - Cash

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total General $0 $0 $0 $0 $0 $0 $0
Revenue - Cash
General Revenue-Cash

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total General $6,008,242 $274,005  $1,060,000 $617,500 $0 80  $7,959,747
Revenue-Cash
HGAC-TIP

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total HGAC-TIP $8,567,656 $6,684,126 $o0 $o $o $0 $15,251,782
Impact Fees - Cash

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Impact Fees - $0 $0 $0 $0 $o0 $0 $0
Cash
Impact Fees - Debt

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Impact Fees - $0 $0 $0 $0 $0 $0 $0
Debt
Impact Fees-Cash

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Impact Fees- $700,000 $0 $0 $0 $0 $0 $700,000
Cash
Impact Fees-Debt

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Impact Fees-  $82,651,632 $21,618,500  $6,000,000 $0 $914,500 $0 $111,184,632
Debt
Other Funding Sources

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Other $37,173,871 $18,173,011  $3,391,950 $0 $0 $0 $58,738,832
Funding Sources
PEDC

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total PEDC $§7,999,998 $17,143,721 $0 $0 $0 $0 $25,143,7419
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TIRZ Reimbursable Debt

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total TIRZ $18,363,999 $1 $0 $o $o $§0 $18,364,000
Reimbursable
Debt
Unfunded Future GO Bond Package

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total Unfunded $0 $0 $0 $11,100,000 $63,170,000 $0 $74,270,000
Future GO Bond
Package
W/S Certificates of Obligation

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total W/sS $166,886,513 $80,468,511 $61,768,464 $31,281,000 $23,653,000 $51,437,003 $415,494,491
Certificates of
Obligation
W/S Revenue Bonds

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total W/S Revenue $9,800,025 $1 $0 $0 $0 $0  $9,800,026
Bonds
W/S Revenues - Cash

Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Total W/s $1,578,998 $625,002 $460,000 $1,047,500 $0 $0 $3,681,500
Revenues - Cash
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Capital Projects

Capital Projects

Projects that appear with a value of $1 in the FY26-30 Capital Improvement Plan (CIP) are fully funded and currently in progress. The $1

entry serves as a placeholder to ensure these ongoing projects are included in the CIP document for reference and tracking.

This approach is necessary due to system requirements in the City’s budget software, which excludes any project without an associated

value in either capital costs or funding. The placeholder amount does not reflect additional funding needs.

The funding schedules are shown in the project types tabs.

Capital Projects

Project No. / Project Name

DR1904

DR1905

DR2102

DR2103

DR2104

DR2301

DR2303

DR2304

DR2305

DR2306

DR2307

DR2401

DR2402

DR2403

DR2407

DR2408

Years

DR1904 - West Lea Subdivision 2026
Drainage Improvements

DR1905 - Hickory Slough 2026
Regional Detention Pond

DR2102 - Brookland Acres 2026
Drainage Improvements

DR2103 - Garden Road/O'Day 2026

Road Drainage Improvements
DR2104 - Woody Road Drainage 2026
Improvements

DR2301 - Hickory Slough
Sportsplex Detention Pond Ph 2
DR2303 - Master Drainage Plan 2026
Update

2026

DR2304 - Hickory Slough 2026
Detention Storm Water Pump
Station Generator

DR2305 - Veterans Drainage 2026
Improvements

DR2306 - Longwood Park 2026
(Roadside Ditch and Culvert)

DR2307 - Southwest Quadrant 2026

of Old Town (MclLean to SH35

South of Broadway)

DR2401 - Shady Crest and Creek 2026
View Subdivision Drainage
Improvement

DR2402 - Hickory Creek
Subdivision Drainage
Improvement

DR2403 - Garden Acres
Subdivision Drainage
Improvements

DR2407 - Herridge
Miller/Brookland Acre
Subdivision Drainage
Improvement

DR2408 - Hickory Slough
Embankment Slope

2026

2026

2026

2026
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Departments
300 - PW Engineering & Capital

Projects

100 - Administration

345 - Capital Projects

345 - Capital Projects

345 - Capital Projects

312 - Drainage

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

312 - Drainage

312 - Drainage

312 - Drainage

312 - Drainage

312 - Drainage

312 - Drainage

312 - Drainage

312 - Drainage

Type
Drainage

Drainage
Drainage
Drainage
Drainage
Drainage
Drainage

Drainage

Drainage
Drainage

Drainage

Drainage

Drainage

Drainage

Drainage

Drainage

Total
$1

$1
$1
$1
$1
$1
$435,000

$1

$9,144,146
$8,480,000

$9,112,000

$14,252,000

$1

$3,530,000

$1

$1
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Capital Projects

Project No. / Project Name

DR2410

DR2501

DR2502

DR2503

DR2601

DR2602

DR2603

DR2604

DR2701

DR2702

DR2703

FA1804

FA1902

FA2002

FA2104

FA2106

FA2107

FA2203

FA2205

FA2401

FA2405

FA2410

FA2501

FA2502

Replacement

DR2410 - Shadow Creek Ranch —

Ocean Point Ct 100 Year
Overflow at Cul-De-Sac
DR2501 - Pine Hollow Drainage
Improvements

DR2502 - Fite Rd Drainage

Years

2026

2026 -

2027
2026 -

Improvement (Cullen to Harkey) 2027
DR2503 - Harkey Road Drainage 2026 -

(Broadway to Mary’s Creek)
DR2601 - Isla Dr., N Galveston,
Cheryl Dr. Drainage
Improvements

DR2602 - E. Plum Drainage (Old
Alvin to Schlieder Dr)

DR2603 - Hatfield Road
Drainage (FM 518 to Hickory
Slough)

DR2604 - Hatfield Rd South
Drainage

DR2701 - Wagon Trail Road
(South of Fite to Mary’s Creek)
DR2702 - Fite Road Drainage
(Harkey to McLean)

DR2703 - Tranquility Lakes
Detention Pump Station
Rehabilitation and Generator
FA1804 - Fire Station #7 - Bailey
Road

FAI902 - Orange Street Service
Center Phase 2

FA2002 - Fire Station #6
(Formerly Fire Station #11) -
County Road 100

FA2104 - Fire Station #3 (HVAC)
Repairs

FA2106 - Hillhouse Road Annex
Phase Il

FA2107 - Water Operations
Building (Alice St.)

FA2203 - Natatorium Air-
Handling Replacement
FA2205 - Reflection Bay WRF
Fuel Island

FA2401- West Pearland
Community Center HVAC
Replacement

FA2405 - Public Safety Training
Complex

FA2410 - Emergency
Distribution Warehouse
FA2501 - Knapp Activity Center
Air Conditioning and Building
Automation System Integration

2027
2026 -
2027
2026 -
2027
2026 -
2027
2026
2027
2027 -
2028
2027 -
2028
2026 -
2027
2027

2028 -
2029

2026

2026

2026

2026

2026

2026

2028 -
2029

2026

2026

FA2502 - Fiber Backbone (Cullen 2026

Parkway fromm Hughes Ranch
Road to McHard)
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Departments

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects

312 - Drainage

300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects

345 - Capital Projects

300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

345 - Capital Projects

Type

Drainage

Drainage
Drainage
Drainage

Drainage

Drainage

Drainage

Drainage
Drainage
Drainage

Drainage

Facilities
Facilities

Facilities

Facilities
Facilities
Facilities
Facilities
Facilities

Facilities

Facilities
Facilities

Facilities

Facilities

Total

$1

$6,225,000
$10,094, 300
$24,832,400

$5,414,000

$1,890,000

$5,170,000

$1,275,000
$1,436,000
$7,921,000

$7,275,000

$16,036,000
$29,459,560

$18,910,000

$1
$1
$1
$1
$1,340,500

$1

$55,360,000
$1

$1

$274,000
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Capital Projects

Project No. / Project Name

FA2505

FA2601

FA2701

FA2702

FA2802

PK1904

PK2301

PK2402

PK2501

PK2503

PK2504

PK2701

TRO601

TR1501

TR1904

TR1905

TR2001

TR2101

TR2103

TR2203

TR2301

TR2302

TR2303

Years
FA2505 - Stella Roberts 2026
Recycling Center HVAC
Replacement
FA2601 - Fiber Backbone 2027
Magnolia (Business Center to
Kirby Water Plant)
FA2701 - Stella Roberts 2028
Recycling Center Roof and
Gutter Replacement
FA2702 - Fiber Backbone (Dixie 2028
Farm from Broadway to Main)
FA2802 - Public Safety Building 2028

Roof Replacement
PK1904 - Clear Creek Trail (Barry 2026
Rose WRF to UHCL)

PK2301 - Park Equipment 2026
Recapitalization Program

PK2402 - Hickory Slough 2026
Sportsplex Phase Il

PK2501- Independence Park 2026 -
Phase Il 2027
PK2503 - Clear Creek Trail 2026 -
Segment 5 2027
PK2504 - Centennial Park 2026
Storage Building

PK2701 - PER for Future Bond 2027
Referendum

TRO601 - Mykawa Road 2027
Widening - BWS8 to FM 518

TR1501 - Smith Ranch Road 2026

Extension (CR 94) - Hughes

Ranch Road to Broadway

TR1904 - Bailey Road Expansion 2026
- Veterans Dr to Main

TR1905 - Shadow Creek Parkway 2026
Landscaping, Street Lighting, &
Sidewalks

TR2001 - Pearland Parkway at
Broadway Intersection
Improvements

TR2101 - Broadway Expansion
Phase 1 (SH 288 to Old
Chocolate Bayou)

TR2103 - Intersection
Improvements in Shadow Creek
Ranch

TR2203 - Median Landscaping 2026
on Kingsley & Kirby

TR2301 - Pearland Parkway at
Barry Rose Intersection
Improvements

TR2302 - Street Reconstruction - 2026
Sherwood

TR2303 - Hughes Road
(Pearland Parkway to City of
Pearland City Limit)

2026

2026

2026

2026

2026
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Departments
311 - Streets

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

330 - Facilities Management

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

345 - Capital Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects
540 - Parks

300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital

Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

311 - Streets

300 - PW Engineering & Capital

Projects

311 - Streets

311 - Streets

300 - PW Engineering & Capital
Projects

311 - Streets

311 - Streets

Type
Facilities

Facilities

Facilities

Facilities

Facilities

Parks

Parks

Parks

Parks

Parks

Parks

Parks

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Total
$1

$620,000

$684,000

$1,235,000
$2,620,000
$9,065,000
$1
$16,708,719
$15,981,000
$9,205,000
$1

$250,000
$20,800,000

$1

$1

$1

$1

$1

$1

$1

$1,638,000

$41,030,000

$1
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Capital Projects

Project No. / Project Name

TR2401

TR2402

TR2502

TR2510

TR2601

TR2603

TR2604

TR2705

WA2103

WA2201

WA2202

WA2203

WA2205

WA2209

WA2301

WA2302

WA2304

WA2305

WA2306

WA2401

WA2402

WA2403

WA2404

WA2405

TR2401 - Concrete Sidewalk
Gaps and Replacement
TR2402 - Dixie Farm Road at
Hastings Friendswood Road
Intersection Improvements
TR2502 - Broadway Expansion
Phase 2 - Old Chocolate Bayou
to MclLean Rd.

TR2510 - Pearland Parkway
Bridge Soil Erosion Repair (at
Clear Creek)

TR2601 - Barry Rose Masonry
Wall Replacement

TR2603 - Traffic Signal at
Kingsley/CR48

TR2604 - TXDOT Traffic Signal
Upgrade along SH35

TR2705 - PER for Future Bond
Referendum-Streets

WA2103 - FM 518 Utility
Relocations - SH288 to Old
Chocolate Bayou

WA2201 - Westminister
Subdivision Water Line
Replacement

WA2202 - McLean Water
Production Facility
Rehabilitation

WA2203 - Green Tee Transite
Pipe Water Line Replacement

Years

2026 -
2027

2026

2026

2026

2026

2026

2026

2027

2026

2026 -
2028

2026 -
2028

2026 -
2028

WA2205 - Somersetshire Estates 2026 -

Subdivision Waterline
Replacement

WA2209 - Cullen Elevated
Storage Tank Rehabilitation
WA2301 - Liberty Water
Production Facility
Rehabilitation

WA2302 -Southeast (Bailey)
Elevated and Magnolia Ground
Storage Tank

WA2304 - Sherwood Waterline
Replacement

WA2305 - Country Place Water
Well Generator Replacement
WA2306 - Garden Water Well
Generator

WA2401 - Water Plant Chemical
Containment Structures
WA2402 - Wood Creek Transite
Pipe Water Line Replacement
WA2403 - Cullen Ground
Storage Tank Replacement
WA2404 - CR 100 Water Line -
Harkey to Pearland Sites
WA2405 - Creekview and
Shadycrest Transite Pipe Water
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2028
2026 -

2028
2026

2026 -
2028

2026

2026 -

2028

2026

2026

2027

2027

2026

2026

Departments
300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

345 - Capital Projects

300 - PW Engineering & Capital
Projects
305 - Traffic Management

311 - Streets

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

312 - Drainage

300 - PW Engineering & Capital
Projects

345 - Capital Projects

300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects

Type
Streets

Streets

Streets

Streets

Streets

Streets

Streets

Streets

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Total
$8,800,000

$1

$1

$700,000

$1,565,000
$920, 000
$381,500
$500, 000

$6,021,000

$1

$250,000

$1

$1

$1

$3,200,000

$1

$1
$1
$1
$1,810,000
$4,915,000
$3,760,000
$1

$5,800,000
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Capital Projects

Project No. / Project Name Years
Line Replacement

WA2501 WA2501 - Water Master Plan 2026
Update

WA2502 WA2502 - Kirby Elevated and 2028

Ground Storage Tank
Rehabilitation

WA2503 WA2503 - Sleepy Hollow Small 2028
Waterline Replacement
WA2505 WA2505 - Mykawa Road Transite 2026

Pipe and Water Line
Replacement

WA2506 WA2506 - Pump, VFD and Motor 2026
Condition Assessment
WA2509 WA2509 - Southwest Quadrant 2026

of Old Town Transite Water Line
Replacement (MclLean to SH35
South of Broadway)

WA2601 WA260T1 - Alice Elevated & 2026 -
Ground Storage Tank 2027
Rehabilitation

WA2607 WA2607 - Surface Water 2026 -
Treatment Plant - Plant 2027
Redundancy Improvement

WA2609 WA2609 - Alice WTP New 5 MG 2026 -
GST 2027

WA2701 WA2701 - Towne Lakes Water 2029 -
Quality Program 2030

WA2702 WA2702 - Magnolia Water 2028 -
Production Facility 2029
Rehabilitation

WA2704 WA2704 - Country Place Well 2027 -
Facility Rehabilitation 2028

WA2705 WA2705 - Garden Well New TMG 2027 -
GST 2028

WA2801 WA2801 - Alexander Landing, 2029 -

Banbury Cross & Whispering 2030
Winds Transite Pipe Water Line
Replacement

WA2804 WA2804 - Dixie Hollow 2028
Subdivision Transite Pipe Water
Line Replacement

WA2901 WA2901 - Park View Transite 2029 -
Pipe Water Line Replacement 2030
WA2902 WA2902 - Southdown Transite 2029 -
Pipe Water Line Replacement 2030
WA2903 WA2903 - Country Place Transite 2028 -
Pipe Water Line Replacement 2029
WA2904 WA2904 - Liberty Dr & John 2029 -

Lizer Transite Pipe Water Line 2030
Replacement

WA3001 WA3001 - Lakes of Edgewater 2030
Estates Water Quality Program

WA3002 WA3002 - West Oaks and West 2030
Oaks Village Water Quality
Program

WW1502 WW1502 - Barry Rose WRF 2026 -

Replacement and Expansion 2027
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Departments

345 - Capital Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

345 - Capital Projects

345 - Capital Projects

345 - Capital Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

365 - Water Production

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

365 - Water Production
365 - Water Production

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

345 - Capital Projects

Type
Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Water

Total

$1

$1,350,000

$3,084,000

$3,380,000

$1

$2,500,000

$1,451,000

$3,953,750

$7,100,000
$1,098,000

$850, 000

$550,000
$4,200,000

$10,039, 500

$2,100,000

$7,000,000
$16,980,000
$10,925,000

$3,108,000

$350,000

$399,000

Wastewater$55,237,000
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Capital Projects

Project No. / Project Name

WW1906

WW2006

WW2104

WWw2201

WW2303

WW2401

WW2402

WW2403

WW2404

WW2405

WW2406

WW2407

WW2408

WWwW2501

WW2502

WW2503

WW2504

WWwW2507

WWw2508

WW2603

WW2604

WWw2608

WW2609

Years

WW1906 - Longwood Water 2026
Reclamation Facility
Decommissioning

WW2006 - Mykawa Road Sewer 2026
Relocation - Jasmine to S
Orange Circle

WW2104 - FM 518 Wastewater
Utility Relocations - SH288 to
Old Chocolate Bayou

WW?2201 - Bella Vita Regional
Lift Station Rehabilitation
WW2303 - Dixie Farm North
Regional Lift Station
Rehabilitation

WW?2401 - Barry Rose Gravity
Sewer - Plum from Galveston to
Barry Rose WRF

2026

2026

2026

2026

WW2402 - Riverstone Ranch 2026
Regional Lift Station Capacity
Expansion

WW?2403 - Lakes of Country 2026
Place Lift Station Rehabilitation
WW2404 - Southdown Lift 2026
Station Rehabilitation

WW?2405 - Shady Crest and 2026

Creek View Subdivision Sanitary
Sewer Rehabilitation

WW?2406 - Whispering Winds 2026
Lift Station Relocation

WW2407 - Wooten Road Lift 2026
Station Decommissioning

WW?2408 - Sanitary Sewer 2026
Rehabilitation - Longwood

Service Area (LW-03)

WW?2501 - Sanitary Sewer 2026
Rehabilitation - Longwood

Service Area (LW-04)

WW?2502 - Green Tee IV Lift 2028

Station Rehabilitation

WW?2503 - Sunset Meadows Lift 2026 -
Station Rehabilitation 2027
WW?2504 - Green Tee Il Lift 2026
Station Rehabilitation

WW?2507 - Kirby North Regional 2026
Lift Station Rehabilitation

WW?2508 - Waste Water Master 2026

Plan Update
WW2603 - Green Tee | Lift 2027 -
Station 2028

WW?2604 - Oakbrook Estates Lift 2026
Station Replacement

WW?2608 - Sunset Lakes Lift 2028 -
Station Rehabilitation 2029
WW2609 - FM 518 Utility 2026

Relocations Phase 2 (Old
Chocolate Bayou to MclLean)
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Departments
345 - Capital Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

355 - Wastewater Treatment

300 - PW Engineering & Capital
Projects

345 - Capital Projects

300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects

345 - Capital Projects
345 - Capital Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

345 - Capital Projects

300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects
300 - PW Engineering & Capital
Projects

Type
Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Total
$1

$1

$1

$1

$1,323,000

$8,150,000

$3,780,000

$710,000
$1,250,000

$4,570,000

$1,060,000
$1

$7,961,000

$3,920,000

$1,708,000
$2,090,000
$1,335,000
$1,740,000

$625,000
$3,091,000
$1,540,000
$4,772,000

$6,800,000
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Capital Projects

Project No. / Project Name

Ww26T1

WW2612

WW2613

WWwW2614

WWwW2701

WWwW2702

WW2704

WWwW2705

WW2706

WWwW2707

WWw2708

WWwW2709

WW2710

Ww2801

Ww2802

WW2901

WWwW2902

WWwW2903

WW3001

WW2611 - JHEC Odor Control
System

WW2612 - WWTPs Asset
Management Plan

Years
2026 -
2027
2026 -
2028

WW?2613 - Woodthrush Regional 2026 -

Lift Station Rehabilitation
WW2614 - Assessment and
Rehabilitation of Pearland's
Wastewater Treatment Plants
WW?2701 - Towne Lake Lift
Station Rehabilitation
WW2702 - Pine Hollow Lift
Station Rehabilitation
WW2704 - Clear Creek Park Lift
Station Rehabilitation
WW?2705 - Country Place Lift
Station Rehabilitation

2027

2026 -
2027

2030

2030

2028 -

2029

2027 -
2028

WW?2706 - Dixie Farm South Lift 2030

Station Rehabilitation

WW?2707 - Walmart Lift Station
Rehabilitation

WW?2708 - Hughes Ranch Road
Gravity Sewer-Cullen to Stone
WW?2709 - Crystal Lakes West
Lift Station Rehabilitation
WW?2710 - Critical Lift Station
Electrical Hardening
Improvements

WW?2801 - Rustic Oak
Elementary School Lift Station
Rehabilitation

WW2802 - Westlea Lift Station
Rehabilitation

WW?2901 - Southdown Regional
Lift Station & Force Main
WW?2902 - Country Place Waste
Water Line Replacement
WW?2903 - Tower Bridge Lift
Station Rehabilitation
WW2300T1- Villages of Edgewater
Lift Station Rehabilitation
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2028

2027 -
2028

2028 -
2029

2027 -
2028

2028 -
2029

2028 -
2029

2029 -
2030

2029

2029 -
2030

2030

Departments
305 - Public Works

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

314 - Utilities Department

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

355 - Wastewater Treatment

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

345 - Capital Projects

300 - PW Engineering & Capital
Projects

300 - PW Engineering & Capital
Projects

Type
Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Wastewater

Total
$2,250,000

$6,000,000
$3,935,000

$6,050,000

$1
$1
$1,862,000
$2,429,000
$1
$1,498,000
$2,737,000
$1,908,000

$5,600,000

$895,000

$1,272,000

Wastewater$18, 800,000

Wastewater

Wastewater

Wastewater

$1,150,000
$390, 000

$100, 000
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Drainage

Drainage

FY26 - FY30 Drainage Projects (including Historical)

$60M

$46M

$57M
$40M $39 M
$20M —
[ ]
[o]
Historical 2026 2027

DR1904 - West Lea Subdivision
Drainage Improvements

DR1905 - Hickory Slough Regional
Detention Pond

DR2102 - Brookland Acres Drainage
Improvements

DR2103 - Garden Road/O'Day Road
Drainage Improvements

DR2104 - Woody Road Drainage
Improvements

DR2301 - Hickory Slough Sportsplex
Detention Pond Ph 2

DR2303 - Master Drainage Plan
Update

DR2304 - Hickory Slough Detention
Storm Water Pump Station Generator
DR2305 - Veterans Drainage
Improvements

DR2306 - Longwood Park (Roadside
Ditch and Culvert)

DR2307 - Southwest Quadrant of Old
Town (McLean to SH35 South of
Broadway)

DR2401 - Shady Crest and Creek
View Subdivision Drainage
Improvement

DR2402 - Hickory Creek Subdivision
Drainage Improvement

DR2403 - Garden Acres Subdivision
Drainage Improvements

DR2407 - Herridge Miller/Brookland
Acre Subdivision Drainage
Improvement

m FY26 Proposed Budget | Pearland
s P 9

$14M

o] o]
2028 2029 2030
$10,927,405 7.04%
$4,625,000 2.98%
$810,206 0.52%
$2,126,804 1.37%
$272,181 0.18%
$4,260,000 2.74%
$4,200,000 0.77%
$932,000 0.60%
$11,330,000 7.30%
$9,140,000 5.89%
$10,243,000 6.60%
$16,080,000 10.36%
$5,440,000 3.50%
$4,091,000 2.64%
$1,499,000 0.97%
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Drainage

@ DR2408 - Hickory Slough $638,400 0.41%
Embankment Slope Replacement
DR2410 - Shadow Creek Ranch — $100,000 0.06%
Ocean Point Ct 100 Year Overflow at
Cul-De-Sac
DR2501 - Pine Hollow Drainage $6,225,000 4.01%
Improvements
@® DR2502 - Fite Rd Drainage $10,094,300 6.50%
Improvement (Cullen to Harkey)
@ DR2503 - Harkey Road Drainage $24,832,400 16.00%
(Broadway to Mary’s Creek)
@® DR2601 - Isla Dr., N Galveston, Cheryl $5,444,000 3.49%
Dr. Drainage Improvements
DR2602 - E. Plum Drainage (Old Alvin  $1,890,000 1.22%
to Schlieder Dr)
@® DR2603 - Hatfield Road Drainage (FM  $5,170,000 3.33%
518 to Hickory Slough)
@® DR2604 - Hatfield Rd South Drainage  $1,275,000 0.82%
@® DR2701 - Wagon Trail Road (South of  $1,436,000 0.92%
Fite to Mary’s Creek)
® DR2702 - Fite Road Drainage (Harkey $7,921,000 5.10%
to McLean)
DR2703 - Tranquility Lakes Detention  §7,275,000 4.69%
Pump Station Rehabilitation and
Generator
Summary of Requests
Project No. / Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Category
DR1904 $10,927,404 $1 $0 $0 $0 $0  $10,927,405
DR1904 - West Lea
Subdivision
Drainage
Improvements
DR1905 $4,624,999 $1 $o $0 $0 $0 $4,625,000
DR1905 - Hickory
Slough Regional
Detention Pond
DR2102 $810,205 $1 $0 $0 $0 $0 $810,206
DR2102 - Brookland
Acres Drainage
Improvements
DR2103 $2,126,803 $1 $0 $0 $0 $o $2,126,804
DR2103 - Garden
Road/O'Day Road
Drainage
Improvements
DR2104 $272,180 $1 $0 $0 $0 $0 $272,181
DR2104 - Woody
Road Drainage
Improvements
DR2301 $4,259,999 $1 $0 $0 $0 $0 $4,260,000
DR2301 - Hickory
Slough Sportsplex
m FY26 Proposed Budget | Pearland Page 231
-



Drainage

Project No. /
Category

Historical

FY2026

FY2027

FY2028

FY2029

FY2030

Total

Detention Pond Ph
2

DR2303

DR2303 - Master
Drainage Plan
Update

DR2304

DR2304 - Hickory
Slough Detention
Storm Water Pump
Station Generator
DR2305

DR2305 - Veterans
Drainage
Improvements
DR2306

DR2306 -
Longwood Park
(Roadside Ditch
and Culvert)
DR2307

DR2307 -
Southwest
Quadrant of Old
Town (McLean to
SH35 South of
Broadway)
DR2401

DR2401 - Shady
Crest and Creek
View Subdivision
Drainage
Improvement
DR2402

DR2402 - Hickory
Creek Subdivision
Drainage
Improvement
DR2403

DR2403 - Garden
Acres Subdivision
Drainage
Improvements
DR2407

DR2407 - Herridge
Miller/Brookland
Acre Subdivision
Drainage
Improvement
DR2408

DR2408 - Hickory
Slough
Embankment
Slope Replacement
DR2410

DR2410 - Shadow
Creek Ranch -
Ocean Point Ct 100
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$765,000

$931,999

$2,185,854

$660,000

$1,131,000

$1,828,000

$5,439,999

$561,000

$1,498,999

$638,399

$99,999

$435,000

$1

$9,144,146

$8,480,000

$9,112,000

$14,252,000

$1

$3,530,000

$1

$1

$1

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$o

$0

$o

$0

$o

$0

$1,200,000

$932,000

$11,330,000

$9,140,000

$10,243,000

$16,080,000

$5,440,000

$4,091,000

$1,499,000

$638,400

$100,000
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Drainage

Project No. /

. ical
Category Historica

FY2026

FY2027

FY2028

FY2029

FY2030 Total

Year Overflow at

Cul-De-Sac

DR2501 $0
DR2501 - Pine

Hollow Drainage

Improvements

DR2502 $0
DR2502 - Fite Rd

Drainage

Improvement

(Cullen to Harkey)

DR2503 $0
DR2503 - Harkey

Road Drainage

(Broadway to

Mary's Creek)

DR2601 $0
DR2601 - Isla Dr., N

Galveston, Cheryl

Dr. Drainage

Improvements

DR2602 $0
DR2602 - E. Plum

Drainage (Old Alvin

to Schlieder Dr)

DR2603 $0
DR2603 - Hatfield

Road Drainage (FM

518 to Hickory

Slough)

DR2604 $0
DR2604 - Hatfield

Rd South Drainage

DR2701 $0
DR2701 - Wagon

Trail Road (South of

Fite to Mary’s

Creek)

DR2702 $0
DR2702 - Fite Road

Drainage (Harkey to

McLean)

DR2703 $0
DR2703 - Tranquility

Lakes Detention

Pump Station

Rehabilitation and

Generator

$1,480,000

$3,151,000

$4,178,000

$704,000

$290, 000

$486,000

$1,275,000

$0

$0

$0

$4,745,000

$6,943,300

$20, 654,400

$4,710,000

$1,600,000

$4,684,000

$0

$1,436,000

$850,000

$580,000

$0

$0

$0

$0

$0

$0

$0

$0

$7,071,000

$6,695,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0 $6,225,000

$0  $10,094,300

$0  $24,832,400

$0 $5,414,000

$0 $1,890,000

$0 $5,170,000

$0 $1,275,000

$0 $1,436,000

$0 $7,921,000

$0 $7,275,000

Total Summary of $38,761,839

Requests
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$56,517,157

$46,202,700

$13,766,000

$0

$0 $155,247,696
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Facilities
Facilities

FY26 - FY30 Facilities Projects (including Historical)

$75M
$63M

$56M
$50M —— $46M -

$25M

— $16M
[ |
$2M (o]
[o] e S
Historical 2026 2027 2028 2029 2030

@® FA1804 - Fire Station #7 - Bailey Road $17,761,000 9.76%

@® FA1902 - Orange Street Service $33,068,850 18.16%
Center Phase 2

@ FA2002 - Fire Station #6 (Formerly $19,485,000 10.70%
Fire Station #11) - County Road 100

@ FA2104 - Fire Station #3 (HVAC) $583,747 0.32%
Repairs
FA2106 - Hillhouse Road Annex $28,475,000 15.64%
Phase Il

@ FA2107 - Water Operations Building 85,069,000 2.78%
(Alice St.)

@® FA2203 - Natatorium Air-Handling $5,399,000 2.97%
Replacement

@ FA2205 - Reflection Bay WRF Fuel $1,972,000 1.08%
Island

FA2401- West Pearland Community $154,700 0.08%
Center HVAC Replacement

FA2405 - Public Safety Training $61,860,000 33.98%
Complex

@ FA2410 - Emergency Distribution $2,378,756 1.31%
Warehouse

@ FA2501 - Knapp Activity Center Air $340,000 0.19%
Conditioning and Building Automation
System Integration

® FA2502 - Fiber Backbone (Cullen $274,000 0.15%
Parkway from Hughes Ranch Road to
McHard)

@ FA2505 - Stella Roberts Recycling $90,000 0.05%

Center HVAC Replacement
FA2601 - Fiber Backbone Magnolia $620,000 0.34%
(Business Center to Kirby Water Plant)

@ FA2701 - Stella Roberts Recycling $684,000 0.38%
Center Roof and Gutter Replacement
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Facilities

Summary of Requests

Project No. /

Historical

FA2702 - Fiber Backbone (Dixie Farm
from Broadway to Main)

FA2802 - Public Safety Building Roof
Replacement

FY2026 FY2027

$1,235,000

$2,620,000

FY2028

0.68%

1.44%

FY2029

Category

FY2030

Total

FA1804

FA1804 - Fire
Station #7 - Bailey
Road

FA1902

FAI902 - Orange
Street Service
Center Phase 2
FA2002

FA2002 - Fire
Station #6
(Formerly Fire
Station #11) -
County Road 100
FA2104

FA2104 - Fire
Station #3 (HVAC)
Repairs

FA2106

FA2106 - Hillhouse
Road Annex Phase
[l

FA2107

FA2107 - Water
Operations
Building (Alice St.)
FA2203

FA2203 -
Natatorium Air-
Handling
Replacement
FA2205

FA2205 - Reflection
Bay WRF Fuel
Island

FA2401

FA2401- West
Pearland
Community Center
HVAC Replacement
FA2405

FA2405 - Public
Safety Training
Complex

FA2410

FA2410 -
Emergency
Distribution
Warehouse
FA2501

$1,725,000
$3,609,290

$575,000

$583,746
$28,474,999
$5,068,999

$5,398,999

$631,500

$154,699

$6,500,000

$2,378,755

$339,999
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$100, 000

$0

$0

$1

$1

$1

$1

$1,340,500

$1

$0

$1

$1

$15,936,000

$29,459,560

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$1,300,000

$0

$0

$0

$0

$0

$0

$9,800,000

$0

$0

$0

$0

$17,610,000

$0

$0

$0

$0

$0

$0

$45,560,000

$0

$0

$0

$0

$0

$0

$0

$o

$0

$0

$0

$0

$0

$0

$17,761,000

$33,068,850

$19,485,000

$583,747

$28,475,000

$5,069,000

$5,399,000

$1,972,000

$154,700

$61,860,000

$2,378,756

$340,000
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Facilities

Project No. /
Category

Historical

FY2026

FY2027

FY2028

FY2029

FY2030

Total

FA2501 - Knapp
Activity Center Air
Conditioning and

Building

Automation System

Integration
FA2502

FA2502 - Fiber
Backbone (Cullen
Parkway from
Hughes Ranch
Road to McHard)

FA2505

FA2505 - Stella
Roberts Recycling

Center HVAC
Replacement
FA2601

FA2601 - Fiber
Backbone Magnolia
(Business Center to
Kirby Water Plant)

FA2701

FA2701 - Stella
Roberts Recycling
Center Roof and

Gutter
Replacement
FA2702

FA2702 - Fiber
Backbone (Dixie

Farm from

Broadway to Main)

FA2802

FA2802 - Public
Safety Building
Roof Replacement

$0

$89,999

$0

$0

$0

$0

$274,000

$1

$0

$0

$0

$0

$0

$0

$620,000

$0

$0

$0

$0

$0

$0

$684,000

$1,235,000

$2,620,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$274,000

$90,000

$620,000

$684,000

$1,235,000

$2,620,000

Total Summary of

Requests

m FY26 Proposed Budget | Pearland
-

$55,530,985

$1,714,508

$46,015,560

$15,639,000

$63,170,000

$0

$182,070,053
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Parks

Parks

FY26 - FY30 Parks Projects (including Historical)

$30M

$28M
$23M
$20M
$10M
$4M
1
_— (0] (] (0]
o [ |
Historical 2026 2027 2028 2029 2030
® PK1904 - Clear Creek Trail (Barry $10,215,000 18.54%
Rose WRF to UHCL)
® PK2301 - Park Equipment $453,405 0.82%
Recapitalization Program
@ PK2402 - Hickory Slough Sportsplex $16,708,719 30.32%
Phase Il
@® PK2501- Independence Park Phase Il $15,981,000 29.00%
PK2503 - Clear Creek Trail Segment5 $10,705,000 19.43%
@ PK2504 - Centennial Park Storage $790,000 1.43%
Building
@® PK2701 - PER for Future Bond $250,000 0.45%
Referendum
Summary of Requests
Project No. / Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Category
PK1904 $1,150,000 $9,065,000 $0 $0 $0 $0  $10,215,000
PK1904 - Clear
Creek Trail (Barry
Rose WRF to UHCL)
PK2301 $453,404 $1 $0 $o $0 $0 $453,405
PK2301 - Park
Equipment
Recapitalization
Program
PK2402 $0  $16,708,7419 $0 $0 $0 $0 $16,708,7419
PK2402 - Hickory
Slough Sportsplex
Phase Il
PK2501 $0 $2,255,000 $13,726,000 S0 S0 $0 $15,981,000
PK2501-
Independence Park
Phase I
PK2503 $1,500,000 $100,000 $9,105,000 $0 $0 $0 $10,705,000
PK2503 - Clear
Creek Trail
m FY26 Proposed Budget | Pearland Page 237
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Parks

Project No. /
Category

Historical

FY2026

FY2027

FY2028

FY2029

FY2030

Total

Segment 5
PK2504

PK2504 -
Centennial Park
Storage Building
PK2701

PK2701 - PER for
Future Bond
Referendum

$789,999

$0

$1

$0

$0

$250,000

$0

$0

$0

$0

$0

$0

$790,000

$250,000

Total Summary of
Requests

m FY26 Proposed Budget | Pearland
-

$3,893,403

$28,128,721

$23,081,000

$0

$0

$0

$55,103,124
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Streets

Streets

FY26 - FY30 Streets Projects (including Historical)

$150M
$102M
$100M O
[
M [ ]
850 I $26M
o I STIM - 0 o (0]
Historical 2026 2027 2028 2029 2030
® TRO0601 - Mykawa Road Widening - $33,437,723 23.94%
BWS8 to FM 518
® TR1501 - Smith Ranch Road $13,696,000 9.89%
Extension (CR 94) - Hughes Ranch
Road to Broadway
@ TR1904 - Bailey Road Expansion - $18,458,000 13.33%
Veterans Dr to Main
@® TR1905 - Shadow Creek Parkway $8,520,000 6.15%
Landscaping, Street Lighting, &
Sidewalks
TR2001 - Pearland Parkway at $1,834,000 1.32%
Broadway Intersection Improvements
@ TR2101 - Broadway Expansion Phase $1,000,000 0.72%
1 (SH 288 to Old Chocolate Bayou)
@® TR2103 - Intersection Improvements $10,394,000 7.51%
in Shadow Creek Ranch
@ TR2203 - Median Landscaping on $500,000 0.36%
Kingsley & Kirby
TR2301 - Pearland Parkway at Barry $1,898,000 1.37%
Rose Intersection Improvements
TR2302 - Street Reconstruction - $9,210,000 6.65%
Sherwood
TR2303 - Hughes Road (Pearland $12,246,000 8.85%
Parkway to City of Pearland City Limit)
@ TR2401 - Concrete Sidewalk Gaps $45,400,000 11.12%
and Replacement
® TR2402 - Dixie Farm Road at $980, 000 0.71%
Hastings Friendswood Road
Intersection Improvements
@® TR2502 - Broadway Expansion Phase $7,000,000 5.06%
2 - Old Chocolate Bayou to McLean
Rd.
TR2510 - Pearland Parkway Bridge $800,000 0.58%
Soil Erosion Repair (at Clear Creek)
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Streets

@® TR2601 - Barry Rose Masonry Wall

Summary of Requests

Project No./
Category

Historical

Replacement

TR2603 - Traffic Signal at

Kingsley/CR48

TR2604 - TxDOT Traffic Signal

Upgrade along SH35

TR2705 - PER for Future Bond

Referendum-Streets

FY2026

FY2027

$1,565,000

$920,000

$381,500

$500,000

FY2028

1.13%

0.66%

0.28%

0.36%

FY2029

FY2030

Total

TRO601

TRO601 - Mykawa
Road Widening -
BWS8 to FM 518
TR1501

TR1501 - Smith
Ranch Road
Extension (CR 94) -
Hughes Ranch
Road to Broadway
TR1904

TR1904 - Bailey
Road Expansion -

Veterans Dr to Main

TR1905
TR1905 - Shadow
Creek Parkway

Landscaping, Street

Lighting, &
Sidewalks
TR2001

TR2001 - Pearland
Parkway at
Broadway
Intersection
Improvements
TR2101

TR2101 - Broadway
Expansion Phase 1
(SH 288 to Old
Chocolate Bayou)
TR2103

TR2103 -
Intersection
Improvements in
Shadow Creek
Ranch

TR2203

TR2203 - Median
Landscaping on
Kingsley & Kirby
TR2301

TR2301 - Pearland
Parkway at Barry
Rose Intersection
Improvements

$12,337,723

$13,695,999

$18,457,999

$8,519,999

$1,833,999

$999,999

$10,393,999

$499,999

$260,000

$0  $20,800,000

$1

$1

$1

$1

$1

$1

$1

$1,638,000

m FY26 Proposed Budget | Pearland
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$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$33,137,723

$13,696,000

$18,458,000

$8,520,000

$1,834,000

$1,000,000

$10, 394,000

$500,000

$1,898,000
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Streets

Project No. /

. ical
Category Historica

FY2026

FY2027

FY2028

FY2029

FY2030

Total

TR2302

TR2302 - Street
Reconstruction -
Sherwood

TR2303

TR2303 - Hughes
Road (Pearland
Parkway to City of
Pearland City Limit)
TR2401

TR2401 - Concrete
Sidewalk Gaps and
Replacement
TR2402

TR2402 - Dixie
Farm Road at
Hastings
Friendswood Road
Intersection
Improvements
TR2502

TR2502 - Broadway
Expansion Phase 2 -
Old Chocolate
Bayou to McLean
Rd.

TR2510

TR2510 - Pearland
Parkway Bridge Soil
Erosion Repair (at
Clear Creek)

TR2601 $0
TR2601 - Barry Rose

Masonry Wall

Replacement

TR2603 $0
TR2603 - Traffic

Signal at

Kingsley/CR48

TR2604 $0
TR2604 - TXDOT

Traffic Signal

Upgrade along

SH35

TR2705 $0
TR2705 - PER for

Future Bond

Referendum-

Streets

$8,180,000

$12,245,999

$6,600,000

$979,999

$6,999,999

$100,000

$1,030,000

$1

$4,400,000

$1

$1

$700,000

$1,565,000

$920,000

$381,500

$0

$0

$0

$4,400,000

$0

$0

$0

$0

$0

$0

$500,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$9,210,000

$12,246,000

$15,400,000

$980,000

$7,000,000

$800,000

$1,565,000

$920,000

$381,500

$500,000

Total Summary of  $102,105,713

Requests

m FY26 Proposed Budget | Pearland
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$10,634,510

$25,700,000

$0

$0

$0

$138,440,223
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Wastewater

Wastewater

FY26 - FY30 Wastewater Projects (including Historical)

$300M

$200M

$100M

$239M

$90M

$29M

$20M

$10M

Historical

2026 2027

WW1502 - Barry Rose WRF
Replacement and Expansion
WW1906 - Longwood Water
Reclamation Facility
Decommissioning

WW2006 - Mykawa Road Sewer
Relocation - Jasmine to S Orange
Circle

WW2104 - FM 518 Wastewater
Utility Relocations - SH288 to Old
Chocolate Bayou

WW2201 - Bella Vita Regional Lift
Station Rehabilitation

WW2303 - Dixie Farm North
Regional Lift Station Rehabilitation
WW2401 - Barry Rose Gravity Sewer
- Plum from Galveston to Barry Rose
WRF

WW2402 - Riverstone Ranch
Regional Lift Station Capacity
Expansion

WW2403 - Lakes of Country Place
Lift Station Rehabilitation
WW2404 - Southdown Lift Station
Rehabilitation

WW2405 - Shady Crest and Creek
View Subdivision Sanitary Sewer
Rehabilitation

WW2406 - Whispering Winds Lift
Station Relocation

WW2407 - Wooten Road Lift Station
Decommissioning

WW2408 - Sanitary Sewer
Rehabilitation - Longwood Service

m FY26 Proposed Budget | Pearland
-

2028

2029

$229,380,000 56.76%

$38,073,000

$378,000

$6,800,000

$1,829,970

$4,847,000

$11,003,000

$4,600,000

$774,000

$2,450,000

$5,375,171

$1,431,000

$593,000

$9,561,000

9.42%

0.09%

1.68%

0.45%

1.20%

2.72%

1.14%

0.19%

0.61%

1.33%

0.35%

0.15%

2.37%

$17M

2030
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Wastewater

Area (LW-03)

WW2501 - Sanitary Sewer
Rehabilitation - Longwood Service
Area (LW-04)

WW2502 - Green Tee |V Lift Station
Rehabilitation

WW2503 - Sunset Meadows Lift
Station Rehabilitation

WW2504 - Green Tee lll Lift Station
Rehabilitation

WW2507 - Kirby North Regional Lift
Station Rehabilitation

WW2508 - Waste Water Master Plan
Update

WW2603 - Green Tee | Lift Station
WW2604 - Oakbrook Estates Lift
Station Replacement

WW2608 - Sunset Lakes Lift Station
Rehabilitation

WW2609 - FM 518 Utility
Relocations Phase 2 (Old Chocolate
Bayou to McLean)

WW2611 - JHEC Odor Control
System

WW2612 - WWTPs Asset
Management Plan

WW2613 - Woodthrush Regional Lift
Station Rehabilitation

WW2614 - Assessment and
Rehabilitation of Pearland's
Wastewater Treatment Plants
WW2701 - Towne Lake Lift Station
Rehabilitation

WW?2702 - Pine Hollow Lift Station
Rehabilitation

WW?2704 - Clear Creek Park Lift
Station Rehabilitation

WW2705 - Country Place Lift Station
Rehabilitation

WW?2706 - Dixie Farm South Lift
Station Rehabilitation

WW2707 - Walmart Lift Station
Rehabilitation

WW2708 - Hughes Ranch Road
Gravity Sewer-Cullen to Stone
WW?2709 - Crystal Lakes West Lift
Station Rehabilitation

WW?2710 - Critical Lift Station
Electrical Hardening Improvements
WW2801 - Rustic Oak Elementary
School Lift Station Rehabilitation

m FY26 Proposed Budget | Pearland
-

$5,282,000

$1,708,000

$2,090,000

$1,335,000

$2,018,000

$625,000

$3,091,000
$1,540,000

$1,772,000

$6,800,000

$2,250,000

$6,000,000

$3,935,000

$6,050,000

$1

$1

$1,862,000

$2,429,000

$1

$1,498,000

$4,589,000

$3,828,000

$5,600,000

$895,000

.31%

.42%

.52%

.33%

.50%

.15%

0.76%

0.

.38%

.44%

.68%

.56%

.48%

.97%

.50%

.00%

.00%

.46%

.60%

.00%

.37%

.14%

.95%

.39%

22%
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Wastewater

Summary of Requests

Project No. /
Category

Historical

WW2802 - Westlea Lift Station

Rehabilitation

WW2901 - Southdown Regional Lift

Station & Force Main

WW2902 - Country Place Waste
Water Line Replacement

WW2903 - Tower Bridge Lift Station

Rehabilitation

WW3001- Villages of Edgewater Lift

Station Rehabilitation

FY2026

FY2027

$1,272,000

$18,900,000

$1,150,000

$390,000

$100,000

FY2028

0.31%

4.68%

0.28%

0.10%

0.02%

FY2029

FY2030

Total

WW1502
WW1502 - Barry
Rose WRF
Replacement and
Expansion
WW1906
WW1906 -
Longwood Water
Reclamation
Facility
Decommissioning
WW2006
WW2006 - Mykawa
Road Sewer
Relocation -
Jasmineto S
Orange Circle
WW2104
WW?2104 - FM 518
Wastewater Utility
Relocations - SH288
to Old Chocolate
Bayou

WW2201

WW2201 - Bella Vita
Regional Lift
Station
Rehabilitation
WW2303
WW2303 - Dixie
Farm North
Regional Lift
Station
Rehabilitation
WW2401
WW2401 - Barry
Rose Gravity Sewer
- Plum from
Galveston to Barry
Rose WRF
WW2402
WW2402 -
Riverstone Ranch

$174,143,000

$38,072,999

$377,999

$6,799,999

$1,829,969

$3,524,000

$2,853,000

$820,000

$43,237,000

$1

$1

$1

$1

$1,323,000

$8,150, 000

$3,780,000

m FY26 Proposed Budget | Pearland
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$12,000,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$229,380,000

$38,073,000

$378,000

$6,800,000

$1,829,970

$4,847,000

$11,003,000

$4,600,000
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Wastewater

Project No. /

. ical
Category Historica

FY2026

FY2027

FY2028

FY2029

FY2030

Total

Regional Lift

Station Capacity

Expansion

WW2403 $64,000
WW2403 - Lakes of

Country Place Lift

Station

Rehabilitation

WW2404 $1,200,000
WW2404 -

Southdown Lift

Station

Rehabilitation

WW2405 $805,171
WW2405 - Shady

Crest and Creek

View Subdivision

Sanitary Sewer

Rehabilitation

WW2406 $371,000
WW2406 -

Whispering Winds

Lift Station

Relocation

WW2407 $592,999
WW2407 - Wooten

Road Lift Station
Decommissioning

WW2408 $1,600,000
WW?2408 - Sanitary

Sewer

Rehabilitation -

Longwood Service

Area (LW-03)

WW2501 $1,362,000
WW?2501 - Sanitary

Sewer

Rehabilitation -

Longwood Service

Area (LW-04)

WW2502 $0
WW?2502 - Green

Tee IV Lift Station

Rehabilitation

WW2503 $0
WW2503 - Sunset

Meadows Lift

Station

Rehabilitation

WW2504 $0
WW?2504 - Green

Tee Il Lift Station

Rehabilitation

WW2507 $278,000
WW2507 - Kirby

North Regional Lift

Station

Rehabilitation

m FY26 Proposed Budget | Pearland
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$710,000

$1,250,000

$4,570,000

$1,060,000

$1

$7,961,000

$3,920,000

$0

$462,000

$1,335,000

$1,740,000

$0

$0

$0

$0

$0

$0

$0

$0

$1,628,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$1,708,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$774,000

$2,450,000

$5,375,171

$1,431,000

$593,000

$9,561,000

$5,282,000

$1,708,000

$2,090,000

$1,335,000

$2,018,000
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Wastewater

Project No. /
Category

Historical

FY2026

FY2027

FY2028

FY2029

FY2030

Total

WW2508
WW2508 - Waste
Water Master Plan
Update

WW2603
WW2603 - Green
Tee | Lift Station
WW2604
WW2604% -
Oakbrook Estates
Lift Station
Replacement
WW2608
WW2608 - Sunset
Lakes Lift Station
Rehabilitation
WW2609
WW2609 - FM 518
Utility Relocations
Phase 2 (Old
Chocolate Bayou to
McLean)

WW2611

WW?2611 - JHEC
Odor Control
System

WW2612
WW2612 - WWTPs
Asset Management
Plan

WW2613
WW?2613 -
Woodthrush
Regional Lift
Station
Rehabilitation
WW2614
WW2614 -
Assessment and
Rehabilitation of
Pearland's
Wastewater
Treatment Plants
WW2701

WW2701 - Towne
Lake Lift Station
Rehabilitation
WW2702
WW2702 - Pine
Hollow Lift Station
Rehabilitation
WW2704
WW2704 - Clear
Creek Park Lift
Station
Rehabilitation
WW2705

m FY26 Proposed Budget | Pearland
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$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$625,000

$0

$1,540,000

$0

$6,800,000

$300, 000

$500,000

$522,000

$550,000

$0

$0

$0

$0

$0

$751,000

$0

$0

$0

$1,950,000

$2,500,000

$3,413,000

$5,500,000

$0

$0

$0

$379,000

$0

$2,340,000

$0

$222,000

$0

$0

$3,000,000

$0

$0

$0

$0

$350,000

$2,050,000

$0

$0

$0

$1,550,000

$0

$0

$0

$0

$0

$0

$0

$1,512,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$1

$1

$0

$0

$625,000

$3,091,000

$1,540,000

$1,772,000

$6,800,000

$2,250,000

$6,000,000

$3,935,000

$6,050,000

$1

$1

$1,862,000

$2,429,000
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Wastewater

Project No. /
Category

Historical

FY2026

FY2027

FY2028

FY2029

FY2030

Total

WW2705 - Country
Place Lift Station
Rehabilitation
WW2706
WW?2706 - Dixie
Farm South Lift
Station
Rehabilitation
WW2707
WW2707 - Walmart
Lift Station
Rehabilitation
WW2708
WW2708 - Hughes
Ranch Road Gravity
Sewer-Cullen to
Stone

WW2709
WW2709 - Crystal
Lakes West Lift
Station
Rehabilitation
WW2710

WW?2710 - Critical
Lift Station
Electrical
Hardening
Improvements
WW2801

WW2801 - Rustic
Oak Elementary
School Lift Station
Rehabilitation
WW2802
WW2802 - Westlea
Lift Station
Rehabilitation
WW2901

WW?290T1 -
Southdown
Regional Lift
Station & Force
Main

WW2902
WW2902 - Country
Place Waste Water
Line Replacement
WW2903
WW2903 - Tower
Bridge Lift Station
Rehabilitation
WW3001
WW300T1- Villages
of Edgewater Lift
Station
Rehabilitation

$0

$0

$1,852,000

$1,920,000

$0

$0

$0

$100,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$280,000

$0

$300,000

$0

$0

$0

$0

$0

$0

$0

$1,498,000

$2,457,000

$270,000

$5,300,000

$180,000

$372,000

$0

$0

$0

$0

$0

$0

$0

$1,638,000

$0

$715,000

$900, 000

$2,400,000

$1,150,000

$100,000

$0

$1

$0

$0

$0

$0

$0

$0

$16,400,000

$0

$290, 000

$100, 000

$1

$1,498,000

$4,589,000

$3,828,000

$5,600,000

$895,000

$1,272,000

$18,900,000

$1,150,000

$390,000

$100,000

Total Summary of
Requests

m FY26 Proposed Budget | Pearland
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$238,566,136

$90, 335,005

$28,701,000

$19,747,000

$9,965,000

$16,790,003

$404,104,144
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Water

Water

FY26 - FY30 Water Projects (including Historical)

$40M

$30M

$20M

$10M

$25M
$20M

$35M

Tank Rehabilitation

Replacement

Generator

Tank Replacement

$12M $15M
1
[ ] [ ]
2026 2027 2028 2029 2030
WA2103 - FM 518 Utility Relocations -  $6,745,000 .18%
SH288 to Old Chocolate Bayou
WA2201 - Westminister Subdivision $1,430,000 .10%
Water Line Replacement
WA2202 - McLean Water Production $2,4135,000 .64%
Facility Rehabilitation
WA2203 - Green Tee Transite Pipe $6,635,000 .09%
Water Line Replacement
WA2205 - Somersetshire Estates $1,532,000 .18%
Subdivision Waterline Replacement
WA2209 - Cullen Elevated Storage $843,775 .65%
WA2301 - Liberty Water Production $3,478,000 .67%
Facility Rehabilitation
WA2302 -Southeast (Bailey) Elevated  $2,060,000 .58%
and Magnolia Ground Storage Tank
WA2304 - Sherwood Waterline $2,050,000 .57%
WA2305 - Country Place Water Well $842,000 .65%
Generator Replacement
WA2306 - Garden Water Well $657,000 .50%
WA2401 - Water Plant Chemical $2,119,000 .63%
Containment Structures
WA2402 - Wood Creek Transite Pipe $5,415,000 .16%
Water Line Replacement
WA2403 - Cullen Ground Storage $4,930,000 .78%
WA2404 - CR 100 Water Line - $375,000 .29%
Harkey to Pearland Sites
WA2405 - Creekview and Shadycrest  $6,350,000 .87%
Transite Pipe Water Line Replacement
WA2501 - Water Master Plan Update ~ $650, 000 .50%
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WA2502 - Kirby Elevated and Ground  $1,685,000 1.29%
Storage Tank Rehabilitation

@® WA2503 - Sleepy Hollow Small $3,484,000 2.67%
Waterline Replacement

@® WA2505 - Mykawa Road Transite Pipe $3,910,000 3.00%
and Water Line Replacement

@® WA2506 - Pump, VFD and Motor $300,000 0.23%
Condition Assessment
WA2509 - Southwest Quadrant of Old  $2,500,000 1.92%
Town Transite Water Line
Replacement (McLean to SH35 South
of Broadway)

® WA2601 - Alice Elevated & Ground $1,451,000 1.11%
Storage Tank Rehabilitation

@® WA2607 - Surface Water Treatment $3,953,750 3.03%
Plant - Plant Redundancy
Improvement

® WA2609 - Alice WTP New 5 MG GST  $7,100,000 5.45%

@® WA2701 - Towne Lakes Water Quality $1,098,000 0.84%
Program
WA2702 - Magnolia Water Production  $850, 000 0.65%
Facility Rehabilitation

@® \WA2704 - Country Place Well Facility =~ $550,000 0.42%
Rehabilitation

WA2705 - Garden Well New 1MG $4,200,000 3.22%
GST
@ WA2801 - Alexander Landing, $10,039,500 7.70%

Banbury Cross & Whispering Winds
Transite Pipe Water Line Replacement

@® WA2804 - Dixie Hollow Subdivision $2,180,000 1.67%
Transite Pipe Water Line Replacement

@® WA2901 - Park View Transite Pipe §7,000,000 5.37%
Water Line Replacement
WA2902 - Southdown Transite Pipe $16,980,000 13.03%
Water Line Replacement
WA2903 - Country Place Transite Pipe $10,925,000 8.38%
Water Line Replacement
WA2904 - Liberty Dr & John Lizer $3,108,000 2.39%
Transite Pipe Water Line Replacement

@ \WA3001 - Lakes of Edgewater Estates $350,000 0.27%
Water Quality Program

® WA3002 - West Oaks and West Oaks ~ $399, 000 0.31%
Village Water Quality Program

Summary of Requests

Project No. / Historical FY2026 FY2027 FY2028 FY2029 FY2030 Total
Category

WA2103 §724,000 $6,021,000 S0 5]0] S0 5]0] $6 ,745,000

WA2103 - FM 518
Utility Relocations -
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Project No. /
Category

Historical

FY2026

FY2027

FY2028

FY2029

FY2030

Total

SH288 to Old
Chocolate Bayou
WA2201

WA2201 -
Westminister
Subdivision Water
Line Replacement
WA2202

WA2202 - McLean
Water Production
Facility
Rehabilitation
WA2203

WA2203 - Green
Tee Transite Pipe
Water Line
Replacement
WA2205

WA2205 -
Somersetshire
Estates Subdivision
Waterline
Replacement
WA2209

WA2209 - Cullen
Elevated Storage

Tank Rehabilitation

WA2301

WA2301 - Liberty
Water Production
Facility
Rehabilitation
WA2302

WA2302 -Southeast

(Bailey) Elevated
and Magnolia
Ground Storage
Tank

WA2304
WA2304 -
Sherwood
Waterline
Replacement
WA2305
WA2305 - Country
Place Water Well
Generator
Replacement
WA2306
WA2306 - Garden
Water Well
Generator
WA2401

WA2401 - Water
Plant Chemical
Containment
Structures
WA2402

m FY26 Proposed Budget | Pearland
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$1,429,999

$1,885,000

$6,634,999

$1,531,999

$843,774

$278,000

$2,059,999

$2,049,999

$841,999

$656,999

$309,000

$500,000

$1

$250,000

$1

$1

$1

$3,200,000

$1

$1

$1

$1

$1,810,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$4,915,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$o

$0

$o

$0

$0

$0

$0

$1,430,000

$2,135,000

$6,635,000

$1,532,000

$843,775

$3,478,000

$2,060,000

$2,050,000

$842,000

$657,000

$2,119,000

$5,445,000
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Project No. /

. ical
Category Historica

FY2026

FY2027

FY2028

FY2029

FY2030

Total

WA2402 - Wood

Creek Transite Pipe

Water Line

Replacement

WA2403 $1,470,000
WA2403 - Cullen

Ground Storage

Tank Replacement

WA2404 $374,999
WA2404 - CR 100

Water Line - Harkey

to Pearland Sites

WA2405 $550,000
WA2405 -

Creekview and

Shadycrest Transite

Pipe Water Line

Replacement

WA2501 $649,999
WA2501 - Water

Master Plan Update

WA2502 $335,000
WA2502 - Kirby

Elevated and

Ground Storage

Tank Rehabilitation

WA2503 $400, 000
WA2503 - Sleepy

Hollow Small

Waterline

Replacement

WA2505 $530,000
WA2505 - Mykawa

Road Transite Pipe

and Water Line

Replacement

WA2506 $299,999
WA2506 - Pump,

VFD and Motor

Condition

Assessment

WA2509 $0
WA25009 -

Southwest

Quadrant of Old

Town Transite

Water Line

Replacement

(MclLean to SH35

South of Broadway)

WA2601 $0
WA2601 - Alice

Elevated & Ground

Storage Tank

Rehabilitation

WA2607 $0
WA2607 - Surface

Water Treatment

m FY26 Proposed Budget | Pearland
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$0

$1

$5,800,000

$1

$0

$0

$3,380,000

$1

$2,500,000

$236,000

$725,000

$3,760,000

$0

$0

$0

$0

$0

$0

$0

$0

$1,215,000

$3,228,750

$0

$0

$0

$0

$1,350,000

$3,084,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$4,930,000

$375,000

$6,350,000

$650,000

$1,685,000

$3,484,000

$3,910,000

$300,000

$2,500,000

$1,451,000

$3,953,750
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Project No. /

. ical
Category Historica

FY2026

FY2027

FY2028

FY2029

FY2030

Total

Plant - Plant

Redundancy

Improvement

WA2609 $0
WA2609 - Alice

WTP New 5 MG GST

WA2701 $0
WA2701 - Towne

Lakes Water Quality

Program

WA2702 $0
WA2702 - Magnolia

Water Production

Facility

Rehabilitation

WA2704 $0
WA2704 - Country

Place Well Facility

Rehabilitation

WA2705 $0
WA2705 - Garden

Well New TMG CST

WA2801 $0
WA2801 - Alexander
Landing, Banbury
Cross & Whispering
Winds Transite Pipe
Water Line
Replacement
WA2804

WA2804% - Dixie
Hollow Subdivision
Transite Pipe Water
Line Replacement
WA2901 $0
WA290T1 - Park View

Transite Pipe Water

Line Replacement

WA2902 $0
WA2902 -

Southdown Transite

Pipe Water Line

Replacement

WA2903 $0
WA2903 - Country

Place Transite Pipe

Water Line

Replacement

WA2904 $0
WA2904 - Liberty

Dr &John Lizer

Transite Pipe Water

Line Replacement

WA3001 $0
WA3001 - Lakes of

Edgewater Estates

Water Quality

Program

$80,000
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$1,000,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$6,100,000

$0

$0

$150,000

$700,000

$0

$0

$0

$0

$0

$0

$0

$0

$0

$350,000

$400,000

$3,500,000

$0

$2,100, 000

$0

$0

$1,150,000

$0

$0

$0

$308,000

$500,000

$0

$0

$1,039,500

$0

$700,000

$1,980,000

$9,775,000

$300,000

$0

$0

$790,000

$0

$0

$0

$9,000, 000

$0

$6,300,000

$15,000,000

$0

$2,808,000

$350,000

$7,100,000

$1,098,000

$850,000

$550,000

$4,200,000

$10,039,500

$2,180,000

$7,000,000

$16,980,000

$10,925,000

$3,108,000

$350,000
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Project No. /
Category

Historical

FY2026

FY2027

FY2028

FY2029

FY2030 Total

WA3002 $0
WA3002 - West

Oaks and West

Oaks Village Water

Quality Program

$0

$0

$0

$0

$399,000 $399,000

Total Summary of $24,135,764

Requests

m FY26 Proposed Budget | Pearland
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$24,922,011

$20,068,750

$11,934,000

$14,602,500

$34,647,000 $130,310,025
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Budget Detail

Account Detail for the Budget

The full revenue and expenditure budget by account number is shown for all budgeted funds. The only exception is for Capital

Improvement Funds which are summarized in the Capital Improvement Plan Section.

Revenue by fund will be followed by expenditure by fund.

Revenues by Fund Summary

Revenues by Fund Summary

FY 2025
Category Account ID FY 2024 Actual Adopted FY 2025 FY 2026
Projected Budgeted
Budget
General Government
Property Taxes Current 100-000-
Taxes 000.3000.010 $40,355, 752 $45,170,000  $45,170,000  $48,049,866
Property Taxes 100-000-
Delinquent Taxes 000.3000.020 $70,428 $350,000 $216,946 $231,218
Property Taxes Penalty & 100-000- )
Interest 000.3000.030 $265,794 $159,311 $100, 000
Property Taxes In Lieu of 100-000-
Property Taxes 000.3000.040 $254,344 $248,130 $258,130
Sales and use taxes Sales 100-000-
Taxes 000.3100.010 $30,602,079 $30,800,000 $31,200,000 $32,604,000
Sales and use taxes Mixed  100-000-
Drink Taxes 000.3100.030 $412,275 $426,000 $440,887 $440,887
Franchise Fees Gas 100-000-
Franchise Fees 000.3200.010 $440,546 $454,100 $391,448 $411,202
Franchise Fees Electric 100-000-
Franchise Fees 000.3200.020 $3,701,867 $3,680,955 $3,885,100 $3,799,985
Franchise Fees Telephone  100-000-
Franchise Fees 000.3200.030 §74,362 870,500 $70,500 567,969
Franchise Fees 100-000-
Cable/Video Franchise 000.3200.040 $670,404 $680,000 $617,049 $600,049
Fee
Franchise Fees Res 100-000-
Sanitation Franchise 000.3200.050 $2,150,153 51,843,500 $1,922,709 $2,038, 381
Interest Earnings Interest 100-000- $2,254,503 $4,593,276 $4,111,4383 $3,909, 359
9 000.3600.010 1 9%, 1999, PR 1909
Interest Earnings 100-000-
Unrealized Gain/Loss 000.3600.040 $355,298
Miscellaneous Building 100-000-
Rent 000.3800.060 $15,968 $15,594 $17,906 $20,005
Miscellaneous Phone & 100-000-
Fax Reimbursement 000.3800.080 $9,323 $9,000 $8,880 $8,181
Miscellaneous Street 100-000-
Light 000.3800.090 $15,034 $20,000 $25,000 $25,000
Miscellaneous Other 100-000-
Xerox Copies 000.3800.130 $3,140 $3,000 $5,944 85,944
Miscellaneous Sale Of 100-000-
Property 000.3800.140 $26,362 $23,000 $297,317 $26,362
Miscellaneous 100-000-
Miscellaneous 000.3800.270 $825, 747 $400,000 $159,484 $255,595
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Category Account ID FY 2024 Actual A'::I\:)i(t)ezj Pr':)}(eict’:z BuFdYgze(:::
Budget

mceexlftrfff s ee 1)00(30_.228;).280 ) i $1,158,572 i
rmboreement 6003800370 $212,470 : : :
Transfers In 2300%,2886 $4,369,155 $6,995,692 $6,995,692 $7,909,643
oot 0000 g aes o - - -
svenos W e - -
igfr:?fi;fgtiirfst”Z 188’;86.050 $15,527,075 $15,300,000  $15,300,000  $15,487,500
Miscellaneous Cash 100-130- ) } ) )
Over/Short 100.3800.150
Miscellaneous Nsf Fees 188;2%‘01 0 §744 $100 $100 $100
e 0 s - - -
e o - L s s
(Flgeasrges for Service Arrest 12%005286180 1,785 81,500 81,500 $1.500
g?gfy"a”eous Public 12%%?282).320 $32,842 $2,500 $15,911 $20,652
E:rsri;ﬁss Permits Alarm 1222.'3230&]30 $18,026 $17,000 $8,841 $8,841
igar:ge;ez)r service False 1222_?50&.170 $58,470 $52,000 $55,850 $60,000
(F:,Zfsrgfj;fr service Sro 1222_'325(%_250 $1,473,560 $1,511,060 $1,520,831 $1,480,000
Miscellaneous Jail Phone 122(;;28(-)180 $3,730 $2,600 $1,602 $2,500
Coompocenes 0Xe o ses  wam  sneo s
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Budget Detail

FY 2025
Category Account ID FY 2024 Actual Adopted F\.( 2025 FY 2026
Projected Budgeted
Budget
Miscellaneous Permits 100-205-
Fire Sprinkler 260.3375.030 $22,262 $16,500 $16,500 $15,000
Miscellaneous Permits 100-205-
Fire Sprinkler-Alteration 260.3375.040 $328 $148 $148 $110
Charges for Service 100-205-
Ambulance Service Fee 260.3500.140 93,652,848 $3,052,090 54,146,358 $3,913,200
Charges for Service 100-205-
Ambulance Serv Cost 560.3500.145 $401,878 $134,000 $149,147 $150,793
Settlement
Charges for Service Mud 100-205-
Fire/Ems Collections 260.3500.150 $61,262 $52,000 544,780 $87,620
Charges for Service Spa - 100-205-
Fire/Ems 260.3500.160 $110,150 $110,189 $36,946
Charges for Service ESD 100-205-
Fire/EMS 2603500165 81,479,961 $1,210,581 $1,210,581 $1,579,961
Miscellaneous 100-205-
Miscellaneous 260.3800.270 $12,641 i ) i
ﬁwza?cetisofr? rFSeeerXftirFlre 100-205- $400 - $9,484 $9,484
P 265.3500.075 ’ '
Hours
Charges for Service Traffic  100-300-
Impact Analysis 305.3500.080 $6,750 $6,000 $3,000 $3,000
Charges for Service 100-300-
Engineering Inspect Fee 340.3500.300 $135,801 $100,000 $170,098 $164,063
100-305-
Lease Revenue (GASB 87) 355 3758 $201, 369 - - -
Fines & Forfeitures Fines 100-405-
& Forfeitures 100.3400.010 $1,978,744 $1,884,000 $2,087,519 $2,087,519
Fines & Forfeitures Child 100-405-
Safety 100.3400.020 $7,905 $7,500 $8,400 $8,400
Fines & Forfeitures Child 100-405-
Safety Harris County 100.3400.030 $9,876 $8,300 $9,475 $9,059
Fines & Forfeitures 100-405-
Commercial Carrier 100.3400.040 $25,109 $24,000 $22,346 517,467
Fines & Forfeitures Time 100-405-
Efficiency 100.3400.070 -9315 -9515 -$370 -$304
Fines & Forfeitures 100-405-
Omnibase 100.3400.090 6,354 $6,200 $6,534 $6,670
Fines & Forfeitures 100-405-
Service Fee Recoup 100.3400.100 $58,709 $55,000 $55,000 $55,000
Fines & Forfeitures Bond 100-405-
Forfeitures 100.3400.130 §7,955 $5,000 $5,805 87,428
Fines & Forfeitures 100-405-
Expungement 100.3400.150 $900 $700 8700 $700
Miscellaneous Court 100-405-
Bonds 100.3800.155 $2,602 $5,000 ) i
Business Permits 100-410-
Building Permit 415.3300.010 $898,563 $630,000 $588,810 $825,648
Business Permits BP Plan  100-410-
& Zone Adjustment 415.3300.020 $52,860 540,453 $46,709 953,746
Business Permits Platting  100-410-
Foes 415.3300.030 $57,022 $49,526 $65,529 $56,769
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FY 2025
Category Account ID FY 2024 Actual Adopted F\.( 2025 FY 2026
Projected Budgeted
Budget
Business Permits Beer 100-410-
Permits 415.3300.040 $32,815 $36,420 $41,293 $46,090
Business Permits Moving 100-410-
Permits 415.3300.050 $2,520 $2,340 $360 $360
Business Permits 100-410-
Peddlers & Solicitors 415.3300.060 $2,490 $1,575 $2,093 $2,093
Business Permits Health 100-410-
Certificate Fees 415.3300.070 $196,482 $200,000 $102,697 $164,619
Business Permits 100-410-
Wrecker Permits 415.3300.080 $4,500 $4,500 $6,260 $6,260
Business Permits Bldg 100-410-
Plan Check Fee 415.3300.090 $762,946 $700,000 $684,088 $929,095
Business Permits 100-410-
Occupancy Permit 4153300100 $185,442 $192,186 $159,101 $192,186
Business Permits 100-410-
Demolition Permit 415.3300.110 $1,260 81,267 51,474 51,440
Business Permits 100-410-
Building Site Work Permit  415.3300.120 $84,708 876,982 $172,920 $165,864
Business Permits Sign 100-410-
Permit 415.3300160 $25,536 $25,000 $27,242 $24,064
Business Permits 100-410-
Ambulance Permit 415.3300.170 $8,750 $8,250 $2,250 $2,250
Business Permits 100-410-
Recordation & Courier Fee  415.3300.200 58,885 $8,374 $6,150 $5,833
Business Permits 100-410-
Miscellaneous 415.3300.210 83,732 $3,290 $3,290 $2,232
Business Permits 100-410-
Electrical Permit 415.3300.220 $58,505 549,714 857,669 565,164
Business Permits 100-410-
Plumbing & Gas Permit 415.3300.230 $18,286 $16,624 $18,510 $81,332
Business Permits 100-410-
Mechanical Permit 415.3300.240 $17,340 516,842 $16,842 513,874
Non Business Permits 100-410-
Non Busmess/ Building 415.3325.010 $436,084 $400,000 $576,574 $§719,998
Permit
Non Business Permits 100-410-
Garage Sale Permit 415.3325.030 $29,080 $29,720 $27,298 $27,500
Non Business Permits 100-410-
Mowing Lien 415.3325.080 ) ) $519 $519
Non Business Permits 100-410-
Electrical Permit 415.3325.220 $113,791 $101,084 $137,226 $130,000
Non Business Permits 100-410-
Plumbing & Gas Permit 415.3325.230 $134,644 $128,390 $178,524 $178,524
Non Business Permits 100-410-
Mechanical Permit 415.3325.240 $57,608 $54,072 $72,596 584,121
Non Business Permits 100-410-
Processing Fee 415.3325.250 $199,190 $189,521 $244,100 $250,058
Occupational Permits 100-410-
Rlelnspect/lnspect 415.3350.040 $18,575 $18,450 $16,550 $18,450
License
Miscellaneous Permits 100-410-
Dirt Grading Permit 415.3375.080 $625 $643 $500 $500
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FY 2025
Category Account ID FY 2024 Actual Adopted F\.( 2025 FY 2026
Projected Budgeted
Budget
Miscellaneous Permits 100-410-
Ambulance Permit Fee 415.3375.090 $22,500 $23,000 $23,000 $23,000
Charges for Service 100-410-
Permits Inspection Fee 415.3500.070 $11,400 $10,491 $12,019 $11,200
Miscellaneous Waiver Of 100-410-
Encroachment 415.3800.110 $1,750 $1,750 $1,000 $1,000
Miscellaneous Sign 100-410-
Revenue 415.3800.230 54,275 $3,273 - $3,273
Charges for Service 100-500-
Facility Rentals 100.3500.020 $1,950 $1,200 $1,200 $1,200
. 100-500-

Miscellaneous Recycle 100.3800.100 $160 - - -
Charges for Service Camp 100200 $162,017 $255,487 $275,832 $306,591
9 P 510.3500.093 ’ ’ ’ ’

Charges for Service Youth ~ 100-500-
Development 510.3500.094 99,718 $15,595 89,724 $15,000
Charggs for Services 100-500- ) ) ) $3.000
Athletic Programs 510.3500.103
Charges for Services 100-500-
Athletic Leagues 510.3500.104 $34,160
Charges for Service 100-500-
Discounts 510.3500.135 $8,919 $800 $9,000 $9,900
Charges for Service 100-500-
Facility Rentals £50.3500.020 $267,741 $310, 430 $267,000 $267,000
E?catzgre szl(;ruser:vplzca?k RsA 1007200 $23,910 $5,295 $8,000 -
Y =loug 520.3500.021 ’ ’ ’

Fees
Charges for Service 100-500-
Centennial Park RSA Fees  520.3500.022 $5,140 $14,000 $14,000 $14,000
Charges for Services

100-500-
Shadow Creek Park RSA 520.3500.023 - - - $15,000
Fee
Charges for Service 100-500-
Hickory Slough Park PA 590.3500.03] - $60,000 $30,000 $38,000
Fees
Charges for Service 100-500-
Shadow Creek Park PA 5203500.033 - $100,000 $68,000 $68,000
Fees
Charges for Service 100-500-
Athletic Programs 520.3500.103 $6,341 $15,450 $15,450
Charges for Service 100-500-
Athletic Leagues 520.3500.104 $37,877 $34,160 $35,670
Charges for Service 100-500-
Discounts 520.3500.135 ~$1,259 ~$100 ~$800 ~$800
Charges for Service 100-500-
Facility Rentals 525.3500.020 $7,005 $7,500 87,500 87,500
Charges for Service 100-500-
Special Event Permit Fees  525.3500.060 $800 §700 $300 $300
Charges for Service 100-500-
Events & Programs 525.3500.090 $18,853 $20,250 $20,250 $20,250
Charges for Service 100-500-
Miscellaneous 530.3500.040 $2,214 $1,500 $1,500 $1,500
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FY 2025
Category Account ID FY 2024 Actual Adopted F\.( 2025 FY 2026
Projected Budgeted
Budget
Charges for Service 100-500-
Events & Programs 530.3500.090 $11,785 $9,140 $12,680 $12,680
Charges for Service Senior  100-500-
Socials & Field Trips 530.3500.091 $6,161 $5,380 94,778 $5,380
Charges for Service 100-500-
Memberships 530.3500.130 $22,415 $15,525 $15,525 $15,525
Charges for Service 100-500- ~$20 ) ) )
Discounts 530.3500.135
Charges for Service 100-500-
Facility Rentals 535.3500.020 $61,431 $65,000 $80,789 $80,000
Charges for Service 100-500-
Events & Programs 535.3500.090 $24,649 $10,000 $14,442 $10,000
Charges for Service Swim  100-500-
Lessons 5353500105 $5,448 $30,057 $16,320 $30,057
Charges for Service 100-500-
Natatorium 5353500110 $16,552 $124,000 $77,879 $124,000
Charges for Service 100-500-
Discounts 535.3500.135 -$198 i ~$200 ~$200
Charges for Service 100-500-
Janitorial Services 535.3500.580 $2,158 $4,450 $2,250 $4,450
) 100-500-
Miscellaneous Parks 545.3800.340 $988 $991 $991 $991
Charges for Service 100-500- ) $240 ) )
Equipment Rental 550.3500.015
Charges for Service 100-500-
Facility Rentals 550.3500.020 $1,300 $300 $300 $300
Charges for Service 100-500-
Events & Programs 550.3500.090 $26,851 521,842 $28,167 $24,080
Charges for Service Field 100-500-
Trips 550.3500.101 $728 8508 $610 8508
g:i;%isr fF?ercSree;thli; 100-500- $1,793 $3,040 $2,131 $2,830
550.3500.102 ! ! ! !
Programs
Charges for Service 100-500-
Discounts 550.3500.135 $1,124 $1,000 $1,000
Charges for Service 100-500-
Merchandise 550.3500.570 $1,799 $1,000 $1,000 $1,200
Charges for Service 100-500-
Equipment Rental 555.3500.015 $637 $600 $220 $500
Charges for Service 100-500-
Facility Rentals 555.3500.020 568,884 $74,000 $74,000 $74,000
Charges for Service 100-500-
Miscellaneous 555.3500.040 $16,226 $376 5376 $376
Charges for Service Adult ~ 100-500-
Programs 555.3500.092 $6,269 $9,000 $4,800 $5,800
Charges for Service Adult ~ 100-500-
Fitness 5553500096 $47,314 $38,400 $42,000 $50,400
Charges for Service 100-500-
Pavilion Rentals 555.3500.115 $8,190 $13,000 $8,000 $8,000
Charges for Service 100-500-
Memberships 555.3500.130 $967,607 $875,000 $875,000 $1,064,883
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Budget

Charges for Service 100-500-

Facility Admissions 555.3500.131 $1,835 58

Charges for Service 100-500-

Discounts 555.3500.135 $395 $400 $400 $400

Charges for Service 100-500-

Janitorial Services 555.3500.580 518,475 $15,000 $15,000 $15,000

Miscellaneous Cash 100-500-

Over/Short 555.3800.150 ) $462 ) $462
Total General Government $119,289,903  $124,411,285 $127,444,958 $132,364,467
Debt Service

Property Taxes Current 200-000-

Taxes 000.3000.010 $39,194,736 $40,450,000 $40,450,000 $38,069,824

Property Taxes 200-000-

Delinquent Taxes 000.3000.020 $97,805 $80,000 $100,000 $97,805

Property Taxes Penalty & 200-000-

Interst 000.3000.030 $285,733 $150, 000 $200, 439 $285,733

. 200-000-

Interest Earnings Interest 000.3600.010 $966,442 - - -

Miscellaneous 200-000-

Miscellancous 0003800270 $11,920,778 $14,599,978  $17,417,255 $17,635,089

Miscellaneous MUD 200-000-

Annexation 000.3800.280 ) i $1,424,790 i

200-000-

Transfers In 000.3900 $87,519 $2,656,885 $2,611,727 $3,014, 369

Miscellaneous 200-150- } } } )

Miscellaneous 900.3800.270
Total Debt Service $52,553,014 $57,936,863  $62,204,211 $59,102,820
Special Revenue Funds

Sales and use taxes 305-810-

Hotel/Motel Taxes 100.3100.040 $1,876,782 $1,760,000 $1,812,800 $1,812,800

Sales and use taxes Short-  305-810-

Term Rental Taxes 100.3100.050 $42,751 $40,000 $40,000 $40,000

Interest Earnings Interest  —0> 010~ $401,344 $383,122 $377,615 $381,441

9 100.3600.010 ' ' ’ '

Miscellaneous Shared 305-810-

Advertising 100.3800.290 $1,947 $15,000 ) $15,000

Fines & Forfeitures 310-405-

Building Security 100.3400.050 $41,448 $36,000 544,000 544,000

Fines & Forfeitures Time 310-405-

Efficiency 100.3400.070 $315 $500 8370 $400

. 310-405-
Interest Earnings Interest 100.3600.010 $3,022 $2,200 $3,395 $3,479
Interest Earnings Interest 1> 000" $10, 404 $12,021 $10,872 $11,031
9 000.3600.010 ' ' ’ '
. . 315-115-
Miscellaneous Donations 000.3800.010 $1,350 - - -
. . 315-200-

Miscellaneous Donations 500.3800.010 $600 $2,000 - $2,000

Miscellaneous Animal 315-200-

Control Donations 250.3800.030 $18,693 $15,000 $16,000 $15,000
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Miscellaneous Library fggg;%o.ozpo $11 $300 - -
E{;Zisnilzzgeitures Court 1358_'32%56.060 $34,245 $45,000 $37,000 $38,000
Interest Earnings Interest fgg;é%sc;owo $599 $455 $877 $935
Interest Earnings Interest fgg;;)gomo $2 $5 - -
Interest Earnings Interest 1367)8._35;00(;.010 $4,486 $5,628 $3,577 $3,663
Miscellaneous Donations 338358050-010 $6 $50 - -
Z;Cneslfrrs]kefpf 1358'35;8& 050 $124,322 $206, 500 $206, 500 $255,000
$£asrtges for Service Tree 133;'_;”5%'0_550 $155,994 $2,000 $51,900 $2,000
Interest Earnings Interest - 10" $62,872 $70,519 $58,551 $59,187
100.3600.010
Interest Earnings Interest fgg:fggc;mo $130 $125 $175 $227
Miscellaneous Donations 335535808(;.010 $5,000 $5,000 $5,000 $5,000
Interest Earnings Interest ;3:'326%%.010 $8,207 $11,134 $6,548 $6,664
e s e s s -
Interest Earnings Interest ;7)56326(())%010 $6,085 $6,824 $8,020 $8,151
e 0 s, an e -
Interest Earnings Interest 236702280010 $6,242 $8,000 $1,898 $1,967
Transfers In gfg;:gc') $234,098 - - -
S;’rllif]jr;?: Permits fgg :7)5322.'060 $471,787 $409,000 $409,000 $200,000
Interest Earnings Interest fgg;é%%mo $39,453 $37,41415 $56,100 $56,711
L som sam s
Interest Earnings Interest ?’;'336%5&010 $3,001 $3,472 $3,778 $3,866
IF?etienrﬁfgLr,:flsement :;14(?3];500 $82,500 i ) i
Transfers In 346-150- $2,097,958 $1,600,000 $1,100,000 $1,640,724
910.3900
Interest Earnings Interest ifg;&%%mo $45,254 $46,693 $60,416 $61,071
Federal Grants 250%'2%)6 $140,763 $164,610 $178,641 -
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Budget
350-000-
Federal Grants Pass Thru 000.3700.020 - $213,580 $213,580 $23,972
350-000-
State Grants 0003710 $218,017 - $70,953 $23,158
Federal Grants 351-850- $338,343 $456,770 $3,752,350 $456,770
800.3700 ! ! ! ! !
352-850-800-

Federal Grants Pass Thru 2700.020 - - $16,494,344 -

Miscellaneous 353-000- _84 ) ) )

Miscellaneous 000.3800.270

M|§cellaneous TDEM 353-000- 2,250 ) ) )

Reimbursement 000.3800.371

354-850-810-
Federal Grants Pass Thru 3700.020 - - 87,155,756 -
355-000-
Transfers In 000.3900 - - $1,412,395 -
356-000-
Federal Grants 000.3700 - - $2,561,833 -
. 360-300-

Interest Earnings Interest 240.3600.010 $15,457 $17,480 $14,958 $15,4158

Fines & Forfeitures Fines 365-405-

& Forfeitures 100.3400.010 $1,098 $2,000 $1,170 $1,200

Fines & Forfeitures 365-405-

Truancy Prev/Diversion 100.3400.110 841,727 $36,000 $45,200 $45,200

. 365-405-

Interest Earnings Interest 100.3600.010 - - $194 $246

Fines & Forfeitures Fines 366-405-

& Forfeitures 100.3400.010 $1,204 $1,100 $900 $1,000

. 366-405-

Interest Earnings Interest 100.3600.010 $150 $166 $195 $247

Franchise Fees In-Kind 370-400-

Peg Fees 100,200,060 $179,526 $235,000 $180, 000 $200, 000

. 370-400-

Interest Earnings Interest 100.3600.010 $25,412 $24,244 $26,957 $27,277

Charges for Service 380-000-

Regional Detention Fees 000.3500.540 §7,000 $736

) 380-000-
Interest Earnings Interest 000.3600.010 $9,568 $10,739 $9,447 $9,592
514-150-
Transfers In 910.3900 $1,300,000 $1,300,000 $1,554,731 -
. 514-300-

Interest Earnings Interest 245.3600.010 $42,363 $65,369 - -
Total Special Revenue $8,236,357 $7,285,721  $38,085,831 $5,495,137
Funds
Enterprise Funds

. 600-000-

Interest Earnings Interest 000.3600.010 $558,026 $556,272 $810,515 $825,000

Miscellaneous Sale Of 600-000-

Property 000.3800.140 -$1,183,581 ) ) )

Miscellaneous 600-000-

Miscellaneous 000.3800.270 $15,516 i 9445 i
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Budget
Miscellaneous FEMA 600-000-
Reimbursement 000.3800.370 986,548 i ) i
600-000-

Transfers In 000.3900 $522,000 $522,000 $522,000 $550,710

Charges for Service Water  600-130-

Sales 290.3500.330 $36,435,181 $41,059,055 $39,160,964 $43,324,045

Charges for Service Sewer  600-130-

Charges 290.3500.340 $33,087,554 $34,746,374  $34,930,125  $37,343,656

Charges for Service Water  600-130-

Tap Fee 290.3500.370 $70,861 $62,500 $28,045 $28,045

Charges for Service Sewer  600-130-

Tap Fee 2904500380 $11,750 $10,000 $8,417 $10,000

Charges for Service Late 600-130-

Payment Fee 290.3500.390 $907,526 $§758,100 $963,200 $1,048,700

Charges for Service Meter  600-130-

Sales 290.3500.400 $95,829 $100,000 $162,717 $130, 000

Charges for Service 600-130-

Hydrant Meter Rental Fee  390.3500.405 $12,421 $12,000 $10,399 $10,200

Charges for Service 600-130-

Processing Fee 290.3500.420 $131,600 $105,000 $139,150 $113,500

Charges for Service 600-130-

Grease Trap Fee 390.3500.430 $58,510 $58,510 $55,300 $55,300

Charges for Service 600-130-

Miccollaneous 2903500440 $148,4178 $121,000 $131,115 $135,474

. 600-130-

Miscellaneous Nsf Fees 2903800160 $5,225 $3,394 $14,075 $9,650

Miscellaneous 600-314-

Miscellaneous 100.3800.270 $16,277 512,346 $12,346 $2,500

Charges for Service 600-314-

Backflow Test Report Fee  360.3500.495 $110, 880 $103,600 $105, 840 $105, 800

Interest Earnings Interest 601-000- $680,219 $519,188 $436,167 $453,540

9 000.3600.010 ' ’ ’ ’

Transfers In 601-000- $35,332,939 $38,309,945 $38,041,199 $44,067,209

00043900 7 H H 7 H H H 7

Sales and use taxes Sales 610-820-

Tax Discount 100.3100.020 $3,876 $3,500 93,989 $3,500
Charges for Service Trash 610-820- $8,241,014 $8,668,790 $8,593,462 $9,075,976
9 100.3500.320 e OB, 199, A

. 610-820-

Interest Earnings Interest 100.3600.010 $7,898 $37,442 $12,998 $13,4178
Total Enterprise Funds $115,356,245 $125,769,016 $124,142,468 $137,305,983
Internal Service Funds

Charges for Service 700-125-

Workers Compensation 100.3500.506 $552,826 474,000 $550,000 474,000

. 700-125-
Interest Earnings Interest 100.3600.010 $531 $435 $429 $483
Interest Earnings Interest 700-150- $64,332 $66,471 $69,604 $70,350
9 100.3600.010 ’ ' ’ '

Miscellaneous Insurance 700-150-

Reimbursements 100.3800.240 $146,099 $360,000 $250,000 $300,000
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Budget
Transfers In 700-150- $3,663,479 $3,943,726 $3,943,726 $1,456,517
100'3900 7 H 7 7 H 7 7 7

Charges for Service 702-120-

Employee Insurance 100.3500.500 $1,689,619 $1,665,829 $1,663,785 $1,820,854

Charges for Service 702-120-

Employer Insurance 100.3500.505 $8,307,449 $8,621,583 $8,825,085 $9,653,919

Charges for Service 702-120-

Retiree Insurance 100.3500.510 $54,082 $105,754 $52,843 594,063

Charges for Service Cobra  702-120-

Insurance 100.3500.520 $31,804

Interest Earnings Interest 02.120" $141,443 $129,354 $96,143 $93,985

9 100.3600.010 ' , ’ ,

Miscellaneous 702-120-

Miccellaneous 1003800270 $603,902 $632,123 $603,109 $634,097

. 703-000-
Interest Earnings Interest 000.3600.010 $§701,501 $803,727 $429,749 $434,097
Miscellaneous Sale Of 703-000-
Property 0003800140 - $50, 000 $70,506 $50,000
Transfers In Repair & 703-150-
Maintenance 910.3900.020 $2,184,553 $2,282,241 $2,282,241 $2,065,0837
Transfers In Lease 703-150-
Payments 910.3900.030 $3,428,157 $4,522,369 $6,154,996 $5,447,054
. 704-000-

Interest Earnings Interest 000.3600.010 $51,595 $61,781 $52,969 $53,548
704-000-

Transfers In 000.3900 $3,312,559 - - -
e 704-000-

Transfers In Facilities 000.3900.050 - $3,284,365 $3,284,365 $3,450,065
. 705-000-

Interest Earnings Interest 000.3600.010 $20,154 $31,305 $18,335 $18,568

Miscellaneous 705-000-

Miscellaneous 000.3800.270 $10,000 i ) i

705-000-
Transfers In 000.3900 $168,515 - $410,000 -
Transfers In IT Services 705-000- $9,441,705 $10,837,207  $10,837,207  $12,105,367
000.3900.025 ’ ! ! ! ! ! ! !
706-140-

Transfers In Other 100.3900.040 - - $500, 000 -

Transfers In Lease 706-305-

Payments 295 3900.030 $5,390,878 $2,644,964 $2,644,964 $3,960,987

706-305-

Transfers In Other 230.3900.040 - - $500,000 -
:3?;;“9'“3' Service $39,965,184 $40,517,234  $43,240,056  $42,182,991
Component Unit

Sales and use taxes Sales 900-600-

Tovos 100.3100.010 $15,301,040 $15,457,502  $15,843,939  $16,160,818

Interest Earnings Interest 00000 $1,861,951 $1,120,4175 $1,800,000 $1,174,857

g 100.3600.010 1 0% e aad 2

Interest Earnings 900-600-

Unrealized Gain/Loss 100.3600.040 $219,439
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Budget
Pearland Municipal 900-600-
Management District 100.3730 $15,000 $12,000 $12,000 $12,000
Miscellaneous 900-600-
Miscellaneous 100.3800.270 $18,591 $10,000 $10,000 $10,000
Interfund 900-600-
Reimbursement 100.3850 ) ) $2,765,000 )
Total Component Unit $17,416,021 $16,599,677 $20,430,939 $17,357,675

Total Revenues

$352,816,723

Expenditures by Department

Expenditures by department shows all expenditures even in special revenue and internal service funds by department. All divisions are

also included in the departmental total.

Expenditures by Department

$372,519,796

$415,548,464

$393,809,073
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Category Account ID FY 2024 Actual Agzzte:tl Projected Budgeted FY 2026
9 Budgeted
(% Change)
000 - Non
Departmental
337-000-
Transfers Out 0005900 $168,515 - - - -
Office Supplies 350-000-
Furniture 000.5100.030 53,244
Parts & Supplies
; . 350-000-
Misc Matenals & 000STI0TIO - - $43 - -
Supplies
Parts & Supplies 353-000- 875 ) ) ) )
Hardware 000.5110.060
Parts & Supplies
. . 353-000-
Misc Matenals & 000STIOTIO $1,581 - - - -
Supplies
EAITr::rlmst ¢ 355-000- $3,030 - - - -
quip 0005115050 '
Miscellaneous
Wearing Apparel  353-000- ) ) ) )
PPE 000.5145.025 $475
Miscellaneous
353-000-
Fopd lce and 0005150070 $11,212 - - - -
Drinks
Buildings &
353-000-
Grounds 0005200130 $6,180 i . i )
Miscellaneous
Q;fiii?namconuacgéguaoo' $3,640,037 - - - -
) 000.5400.160 ! !
Miscellaneous
Rental
. 353-000-
Equipment 0005440010 $21,373 - - - -
Rental

Page 265



Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Salary and
356-000-
Wages Regular 000-5000.010 - - $37,610 - -
Employees
Employee
) ) 356-000-
Benefits Medical 000-5005.010 - - $5,238 - -
Insurance
Employee
356-000-
Benefits Other 000-5005.015 - - $281 - -
Group Insurance
Employee 356-000-
000- - - $2,840 - -
Benefits FICA Tax 5005020
Employee 356-000-
Benefits 000- - - $4,890 - -
Retirement 5005.030
Employee 356-000-
Benefits State 000- - - $4 - -
Unemployment 5005.050
Employee 356-000-
Benefits Workers'  000- - - $38 - -
Compensation 5005.060
Buildings &
356-000-
Crounds 0005200130 $12,320 ) ) ) )
Miscellaneous
Capital Outlay 356-000-
Grants 000.5600.190 $42,365
Transfers Out 356-000-
Lease Payments  000.5900.030 ) ) $1,632,627 ) )
Capital Outlay
. 703-000-
Capital Expense 0005600300 -$4,300,423 - - - -
Contra
Depreciation 703-000-
Expense 0005700 $2,283,650
705-000- .
Transfers Out 0005900 $78,250 $83,052 $83,052 100.00%
Total 000 - Non .
Departmental $1,926,275 $83,052 $1,812,231 100.00%
100 - City Council
Salary and 100-100-
Y v
Wages Part Time 1005000015 $75,000 $75,000 $75,000 $75,000 0.00%
Employees
Employee 100-100- o
Benefits FICATax  100.5005.020 85,738 85,741 85,738 85,741 0.00%
Employee
100-100-
Benefits State 1005005050 $10 - - - -
Unemployment
Programs and
. 100-100- o
EventsSupplies 00560000 $630 $530 $600 4.76%
Programs
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Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Programs and
Events Supplies 188_;?20_ 030 $1,490 - - $3,150 -
BCCA Expenses ’ '
Wearing Apparel  100-100- o
Wearing Apparel 1005145020 $556 $630 $600 $640 1.59%
M!scellaneous 100-100- $391 ) ) ) )
Miscellaneous 100.5150.060
Miscellaneous 100-100-
Food Ice and $16,745 $17,500 $17,500 $18,325 4.71%
) 100.5150.070
Drinks
ProfessionaI/Contrac]fggl_1 00-

. . o
Serv!ces Courier 100.5400.060 $300 $380 $360 $380 0.00%
Service
ProfessionaI/Contrac%sl_] 00-

1 0,
Sgrwces 1005400160 $16,326 $32,500 $16,644 $32,500 0.00%
Miscellaneous
Other Services 100-100- o
Printing 1005420010 $158 $420 $630 $620 47.62%
Professional
Development 100-100- o
Conferences & 1005430020 $13,103 $21,500 $21,500 $19,220 -10.60%
Seminar Costs
Professional
Development 100-100- o
Membership & 100.5430.030 $18,431 $18,450 $18,550 $18,650 1.08%
Dues
ggmgrumcatlons 100-100- $660 $480 $540 $540 12.50%

o 1005445020 R
Communications
Communications 100-100-
Pc Aircard 1005445030 $1,520 $3,648 $2,200 $2,208 -39.47%
Charges
Total 100 - City $150,427 $176,879 $159,792 $177 574 0.39%
Council
105 - City
Manager's Office
Salary and 100-105-
[
Wages Regular 1005000.010 $1,110,929 $1,244,225 $1,408,228 $1,498,517 20.44%
Employees
Salary and 100-105-
Wages Accruals $33,976 $19,926 $20,241 $144,131 623.33%
. 100.5000.060
Paid Out
Salary and 100-105- o
Wages Longevity 1005000090 $3,504 $3,536 $3,760 $5,540 56.67%
Salary and 100-105-
Wages Auto 1005000100 $27,346 $27,600 $37,602 $39,600 43.48%
Allowance
Salary and
100-105-
Wages . 1005000130 $431 - $929 $900 -
Certification Pay
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FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Employee 100-105-
H 0,
Benefits Medical 1005005010 $60,217 $84,722 $75,692 $103,761 22.47%
Insurance
Employee 100-105-
Benefits Other 1005005015 $3,760 $4,608 $6,087 $6,567 42 .51%
Group Insurance
Employee 100-105- o
Benefits FICATax 1005005020 $71,342 $73,031 $98,789 $85,144 16.59%
Employee 100-105-
Ben.eﬂts 1005005030 $190,353 $179,284 $246,945 $220,027 22.73%
Retirement
Ere]:wpil:i/segtate 100105 $817 $873 $486 $504 -42.27%
100.5005.050 e
Unemployment
Employee 100-105-

- 1 - 00
Benefits Wgrkers 100.5005.060 $1,194 $2,621 $1,520 $1,763 32.74%
Compensation
Office Supplies 100-105- o
Office Supplies 1005100010 $1,205 $1,500 $1,500 $1,575 5.00%
Office Supplies 100-105- o
Copy Charges 100.5100.020 $1,018 $1,500 $1,550 $1,600 6.67%
Office Supplies 100-105- .
Furniture 100.5100.030 $9,000 $10,600 100.00%
Minor Tools &

Equipment
Computer 1007105 - $1,749 $2,249 - -100.00%
100.5115.010

Hardware &
Software
Programs and

. 100-105- o
Events Supplies 100.5140.020 - $2,000 - $250 -87.50%
Programs
Wearing Apparel  100-105- ) ) $500 ) )
Wearing Apparel 1005145020
Miscellaneous 100-105-
Fopd Ice and 1005150070 $515 $525 $1,200 $2,200 319.05%
Drinks
Buildings &

100-105-
Gr.ou nds 1005200130 - - $29,700 - -
Miscellaneous
ProfessionaI/Contrac%sl_] 05-
Sgrwces 10054007160 $10,480 $47,900 $33,678 $45,000 -6.05%
Miscellaneous
Other Services 100-105- o
Printing 1005420010 $2,345 $1,380 $3,360 $3,180 130.43%
Other Services 100-105- o
Postage 1005420020 $240 $180 $180 $180 0.00%
Other Services 100-105- o
Mileage 1005420030 $146 $200 $150 $200 0.00%
Professional 100-105- $154 $500 $480 $500 0.00%
Development 100.5430.010
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FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Books Periodicals
and Subscripti
Professional
Development 100-105- o
Conferences & 1005430020 $18,181 $13,050 $30,010 $23,570 80.61%
Seminar Costs
Professional
Development 100-105- o
Membership & 100.5430.030 54,291 $6,900 S7,355 $6,935 0.51%
Dues
Ee:ica:'nent 100105 $2,776 $1,968 $1,968 $1,968 0.00%
autb 1005440010 ’ : ’ ’ (OO
Rental
Communications 100-105-
)
Cellular o 1005445020 $3,735 $3,300 $3,864 $3,864 17.09%
Communications
Transfers Out IT 100-105- o
Services 100.5900.025 $50,422 $56,252 $56,252 $93,204 65.69%
Transfers Out 100-105- 0
Facilities 100.5900.050 - $21,083 $21,083 $40,016 89.80%
Salary and
100-105-
Wages Regular 1055000010 - - - $263,693 -
Employees
Salary and
100-105-
nges Accruals 1055000060 - - - $3,485 -
Paid Out
Salary and 100-105-
Wages Longevity  1055000.090 51,824
Salary and
100-105-
Wages Auto 1055000100 - - - $5,400 -
Allowance
Employee
. 100-105-
Benefits Medical 1055005010 - - - $42,397 -
Insurance
Employee
) 100-105-
Benefits Other 1055005015 - - - $2,749 -
Group Insurance
Employee 100-105-
Benefits FICATax  105.5005.020 $20,992
Employee
100-105-
Benefits 1055005.030 i i i $40,392 i
Retirement
Employee
100-105-
Benefits State 1055005050 - - - $252 -
Unemployment
Employee
. 100-105-
Benefits qukers 105.5005.060 - - - $287 -
Compensation
Office Supplies 100-105- ) ) ) $750 )
Office Supplies 105.5100.010
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9 Budgeted
(% Change)
Office Supplies 100-105-
Copy Charges 105.5100.020 $1,550
Office Supplies 100-105-
Furniture 105.5100.030 $5,000
Office Supplies 100-105- ) ) ) $400 )
Copy Paper 105.5100.040
Minor Tools &
Equipment
100-105-
Computer - - - $5,997 -
Hardware & 105.5115.010
Software
Wearing Apparel  100-105- ) ) ) $650 )
Wearing Apparel  1055145.020
Miscellaneous
100-105-
Fopd lce and S EIE0.070 - - - $600 -
Drinks
Professional
100-105-
Cc.?ntractual 1055400160 - - - $32,000 -
Miscellaneous
Other Services 100-105-
Printing 1055420010 ) ) ) 51,635 )
Professional
Development 100-105-
Conferences & 105.5430.020 $10, 400
Seminar Costs
Communications
100-105-
cellular— 1055445020 - i i $1,080 ”
Communications
Salary and 100-105-
Wages Regular 55000010 - $455,658 $485,010 $564 ,256 23.83%
Employees
Salary and 100-105- o
Wages Accruals 115.5000.060 ) $3,528 $3,528 $3,705 5.02%
Salary and 100-105- o
Wages Longevity  115.5000.090 $600 $600 $872 45.33%
Salary and
100-105-
Wages Auto 155000100 - - $4,213 $5,400 -
Allowance
Eggggsel\e/ledical 100-105- - $38,712 $39,414 $51,796 33.80%
115.5005.010 ' ' ! FUER
Insurance
Ererlfelf?éegther 100-105- - $2,915 $3,467 $3,323 14.00%
115.5005.015 ' ' ’ R
Group Insurance
Erennpelf?ﬁ le:ICA 100-105- - $35,175 $36,927 $43,929 24.89%
115.5005.020 ' ' ’ FEER
Tax
E;F:%see 100-105- - $66,872 $71,556 $85,324 27.59%
X 115.5005.030 ! ! ! e
Retirement
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9 Budgeted
(% Change)
Employee
100-105- o
Benefits State 55005050 - $585 $333 $378 -35.38%
Unemployment
E;F:Eée\?vorkers' 100105 - $482 $511 $600 24.48%
: 115.5005.060 TR
Compensation
Office Supplies 100-105- o
Office Supplies 115.5100.010 $2,000 $2,000 $2,000 0.00%
ProfessionaI/Contrac%al_] 05-
Services Tax - $659,362 $731,456 $947,624 43.72%
. . 115.5400.030
Appraisal District
ProfessionaI/Contraclfggl_1 05-

. _ 0,
Sgrwces T5.5400760 $82,165 $82,165 $82,265 0.12%
Miscellaneous
Other Services 100-105- o
Printing 1155420010 $2,700 $500 $500 81.48%
Professional
Development

- 100-105-
Books Periodicals T5.5430.010 - - $1,200 $1,200 -
and
Subscriptions
Professional
Development 100-105- o
Conferences & 15.5430.020 $11,442 $3,050 $9,100 20.47%
Seminar Costs
Professional
Development 100-105- ) ) ) $150 )
Membership & 115.5430.030
Dues
Professional
Development 100-105-
Certifications & 15.5430.040 $1,680 $1,200
Licenses
gzlrlzlr;ﬁrunlcatlons 10010 $57 $417 $552 $552 32.37%
o 1155445020 R
Communications
Advertising and
Promotion 100-105- o
Legal\Public 1155446010 $1,000 $1,000 $1,000 0.00%
Notice
Salary and 100-105-
()
Wages Regular 705600010 $238,800 $251,047 $258,098 $252,571 0.61%
Employees
Salary and
. 100-105-
Wages Part Time 5705000015 - - $2,700 - -
Employees
Salary and 100-105- o
Wages Overtime  270.5000.030 $609 $1,678 $1,346 $1,315 21.63%
Salary and 100-105-
Wages Accruals $3,168 33,348 $4,555 $4,392 31.18%
) 270.5000.060
Paid Out
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9 Budgeted
(% Change)
Salary and 100-105- o
Wages Longevity 2705000090 $508 $604 $604 $700 15.89%
Employee 100-105-
Benefits Medical -0 000 1o $15,139 816,656 $17,480 $18,798 12.86%
Insurance
Employee 100-105-
_ 0,
Benefits Other 5705005015 $1,983 $2,114 $5,614 $1,754 17.03%
Group Insurance
Employee 100-105- o
Benefits FICA Tax 2705005020 $18,441 $19,636 $20,900 $19,812 0.90%
Employee 100-105-
0,
Ber?eﬁts 5705005030 $33,561 $37,683 $39,005 $38,919 3.28%
Retirement
E;F)elf?'i/segtate 100-105- $348 $351 $162 $189 -46.15%
2705005050 B
Unemployment
E;gf?gse\jvorkers' 100105 $242 $270 $285 $271 0.37%
. 270.5005.060 ee
Compensation
Office Supplies 100-105- o
Office Supplics 2705100010 $3,226 $3,000 $4,238 $3,000 0.00%
Office Supplies 100-105- .
Copy Charges 5705100020 $1,180 $3,000 $4,200 $6,408 113.60%
Office Supplies 100-105- o
Furniture 7705100030 $1,412 $3,115 $4,215 $2,000 35.79%
Office Supplies 100-105- ) ) ) $300 )
Copy Paper 270.5100.040
Elz?r:;ﬁ& 100-105- $1,362 $1,235 $1,235 $800 -35.22%
quip 2705115050 ’ ' ’ nesk
Miscellaneous
Programs and 100-105-
H 0,
Events Supplies 705140020 $27,403 $30,118 $32,118 $31,625 5.00%
Programs
Wearing Apparel  100-105- ) o
Wearing Apparel  270.5145.020 $2,430 $2,400 $2,400 $2,100 12.50%
Wearing Apparel  100-105- o
PPE 705145025 $98 $100 $100 $100 0.00%
Miscellaneous 100-105-
Food Ice and 705150070 $6,907 $6,700 $5,300 $9,700 44.78%
Drinks
si?r?tl:;iance 100105 $1,440 $1,220 $1,400 $1,400 14.75%
270.5300.080 ' ' ' ’ CIER
Fuel Charges
ProfessionaI/Contrac%alq 05-
Services 7705400160 $28,400 $35,800 $38,107 $35,800 0.00%
Miscellaneous
Other Services - 100-105-
Printing 2705420010 ) ) ) $2,800 )
Other Services 100-105- o
Mileage 570.5420,030 $341 $500 $340 $500 0.00%
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9 Budgeted
(% Change)
Professional
Development 100-105- o
Conferoncos & 705430020 $49,154 $48,600 $48,600 $49,600 2.06%
Seminar Costs
Professional
Development 100-105- o
Membership & 270.5430.030 5897 $1,050 $900 $1,050 0.00%
Dues
Professional
Development 100-105- o
Certifications & 270.5430.040 $1,136 $1,500 $900 $1,500 0.00%
Licenses
Eezitalment 100-105- $1,163 $1,680 $2,680 $2,664 58.57%
auip 2705440010 ' ' ' ' 1
Rental
Communications 100-105-
)
Cellular o 705445020 $2,597 $2,400 $2,759 $2,760 15.00%
Communications
;rsnjre ér;, o 100-105- - $2,061 $2,061 $3,389 64.43%
b 2705900020 ' ’ ' (S
Maintenance
Transfers Out 100-105- o
Lease Payments  270.5900.030 $5,556 $5,556 95,556 $5,778 4.00%
Salary and
350-105- .
Wages Regular 1005000010 - $19,006 $19,006 - -100.00%
Employees
Employee
. 350-105- .
Benefits Medical 100.5005.010 - $2,647 $2,647 - -100.00%
Insurance
Employee
. 350-105- .,
Benefits Other 100.5005.015 - $142 $142 - -100.00%
Group Insurance
Employee 350-105- o
Benefits FICATax  100.5005.020 $1,435 $1,435 100.00%
Employee
350-105- .
Ben.eﬁts 1005005030 - $2,471 $2,471 - -100.00%
Retirement
Employee
350-105- .
Benefits State 1005005050 - $2 $2 - -100.00%
Unemployment
Employee
. 350-105- .
Benefits qukers 100.5005.060 $19 $19 100.00%
Compensation
iszgargsa g: dar M - $53,366 $53,366 $66,209 24.07%
9es ey 100.5000.010 ' ’ ' O
Employees
EreT?'\pelf?éel\e/ledical 351105 - $8,801 $8,801 $10,919 24.07%
100.5005.010 ' ' ’ e
Insurance
Employee 351-105- - $253 $253 $314 24 .11%
Benefits Other 100.5005.015
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9 Budgeted
(% Change)
Group Insurance
Employee 351-105- o
Benefits FICATax  100.5005.020 $4,101 $4,101 $5,088 24.07%
ngiﬁtysee 351105 - §7,047 §7,047 $8,743 24.07%
. 100.5005.030 ' ' ' P
Retirement
Employee
351-105- o
Benefits State 1005005050 - $11 $11 $14 27.27%
Unemployment
Employee
) . 351-105- o
Benefits Wgrkers 1005005060 $54 $54 $67 24.07%
Compensation
Salary and
352-105-100-
Wages Regular 5000010 - - $50,4417 - -
Employees
Employee 352-105-100-
Benefits FICATax  5005.020 58,315
Employee
352-105-100-
Benefits State £O05.050 - - $10 - -
Unemployment
Employee
) . 352-105-100-
Benefits qukers 5005060 $51
Compensation
Total 105 - City o
Manager's Office $2,046,933 $3,755,803 $4,241,126 $5,170,752 37.67%
1O - Legal
Salary and 100-T10-
0/
Wages Regular 1005000010 $812,188 $835,363 $875,626 $959,035 14 .80%
Employees
Salary and 100-T10-
) ) ) %
Wages Part Time 1005000015 $16,898 $22,511 $17,598 100.00%
Employees
Salary and 100-110- o
Wages Overtime  100.5000.030 $2,667 5695 $138 $1,206 73.53%
Salary and 100-110-
Wages Accruals $14,335 $17,381 $10,734 $129,675 646.07%
) 100.5000.060
Paid Out
Salary and 100-110- o
Wages Longevity  100.5000.090 54,164 54,452 54,452 54,824 8.36%
Salary and 100-T10-
0/
Wages Auto 1005000100 $16,800 $16,800 $16,338 $16,800 0.00%
Allowance
Salary and 100-T10-
Wages $994 $900 $1,763 $900 0.00%
. . 100.5000.130
Certification Pay
Employee 100-110-
H 0,
Benefits Medical 1005005010 $81,310 $82,596 $80,126 $99, 827 20.86%
Insurance
Employee 100-T10- $4,228 $5,043 $5,083 $6,191 22.76%
Benefits Other 100.5005.015
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(% Change)
Group Insurance
Employee 100-110- o
Benefits FICA Tax 1005005020 $58,607 $61,273 $63,409 $66,121 7.91%
Employee 100-T10-
Ber?eﬂts 100.5005.030 $114,725 $128,570 $130,893 $145,324 13.03%
Retirement
EZ?’\pelf?éegtate 100-o- $978 $936 $432 $654 -30.13%
100.5005.050 R
Unemployment
Employee 100-T10-
Benefits Wgrkers 1005005060 $887 $941 $961 $1,125 19.55%
Compensation
Office Supplies 100-110- o
Office Supplies 1005100010 $1,682 $2,847 $2,847 $2,847 0.00%
Office Supplies 100-110- o
Copy Charges 100.5100.020 $81 $1,400 $1,400 0.00%
Miscellaneous
100-110-
Food Ice and $4 - - - -
Drinks 100.5150.070
ProfessionaI/Contrac%sl_ﬂ o-

1 0,
Sgrwces 1005400160 $6,720 $25,3410 $25,310 $25,310 0.00%
Miscellaneous
Other Services 100-110- o
Postage 100.5420.020 $378 $720 $720 $720 0.00%
Professional
Development 100-110- o
Books Periodicals  100.5430.010 83,747 $4,200 $4,200 $4,320 2.86%
and Subscripti
Professional
Development 100-110- o
Conferences & 100.5430.020 87,164 $9,099 $9,099 $9,099 0.00%
Seminar Costs
Professional
Development 100-110- o
Membership & 100.5430.030 $2,311 $2,090 $2,090 $2,400 14.83%
Dues
FEQeBitalment 100-110- $1,275 $900 $900 $900 0.00%

auip 1005440010 ' PR
Rental
Communications 100-T10-
0,
Cellular o 1005445020 $1,779 $2,004 $2,004 $2,004 0.00%
Communications
Transfers Out IT 100-110- 0
Services 100.5900.025 $38,702 $42,710 $42,710 $50,887 19.15%
Transfers Out 100-T10- o
Facilities 100.5900.050 - $26,359 $26,359 $29,429 11.65%
Total 110 - Legal $1,192,594 $1,295,100 $1,323,792 $1,560,998 20.53%
115 - City
Secretary's Office
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9 Budgeted
(% Change)
Salary and 100-T15-
0/
Wages Regular 1005000.010 $363,582 $483,274 $471,942 $514,659 6.49%
Employees
Salary and 100-T15-
Wages Part Time 1005000015 $41,138 $25,486 $22,323 $26,780 5.08%
Employees
Salary and 100-115- o
Wages Overtime  100.5000.030 $1,701 $1,612 $2,652 $2,018 25.19%
Salary and
100-115-
Wages Accruals $2,635 - - - -
Paid Out 100.5000.060
Salary and 100-115- o
Wages Longevity  100.5000.090 $292 5584 $456 5824 41.10%
Salary and 100-T15-
0/
Wages Auto 1005000100 $10, 800 $10,800 $10,503 $10,800 0.00%
Allowance
Employee 100-115-
Benefits Medical 1005005010 $54,790 $85,536 $73,606 $82,836 -3.16%
Insurance
Employee 100-115-
0,
Benefits Other 1005005015 $1,781 $2,938 $2,432 $3,012 2.52%
Group Insurance
Employee 100-15- o
Benefits FICATax 1005005020 $30,258 $40,104 $36,832 $42,464 5.88%
Employee 100-T15-
0
Ber?eﬁts 100.5005.030 $54,518 $75,332 $73,485 $81,708 8.46%
Retirement
Employee 100-T15-
Benefits State 1005005050 $834 $819 $378 $441 -46.15%
Unemployment
Employee 100-115-
| _ 0,
Benefits qukers 1005005060 $419 $1,899 $532 $580 69.46%
Compensation
Office Supplies 100-115- o
Office Supplies 1005100010 $12,744 $4,000 $4,000 $4,000 0.00%
Office Supplies 100-15- o
Copy Charges 1005100.020 $1,046 $2,508 $1,000 $2,508 0.00%
Office Supplies 100-115-
Furniture 100.5100.030 86,324 $12,000
Wearing Apparel  100-115- o
Wearing Apparel 1005145020 §766 $500 $500 $600 20.00%
Miscellaneous 100-TI5-
0/
quol Ice and 1005150070 $770 $500 $500 $500 0.00%
Drinks
Repair &
Maintenance 100-15- o
Office and 100.5300.010 $1,397 $800 $20,800 $800 0.00%
Furniture
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IDrofessionaI/Contrac%gl_11 c

1 0,
Sgrwces 10054007160 $13,918 $17,000 $57,144 $20,500 20.59%
Miscellaneous
Other Services 100-115- o
Printing 1005420010 $88 $100 $100 $100 0.00%
Other Services 100-115- o
Postage 100.5420.020 8474 $552 $552 $552 0.00%
Other Services 100-115- o
Mileage 100.5420.030 $429 $670 $670 100.00%
Other Services 100-115- o
Election Expense 1005420225 $61,563 $115,000 ) $115,000 0.00%
Professional
Development 100-115- o
Books Periodicals  100.5430.010 $487 $800 $800 $800 0.00%
and Subscripti
Professional
Development 100-115- o
Conferences & 100.5430.020 $16,326 $13,000 $13,000 $14,000 7.69%
Seminar Costs
Professional
Development 100-115- o
Membership & 1005430030 $2,845 $4,000 $4,000 $4,000 0.00%
Dues
FEzegitalment 10015 $2,978 $2,112 $2,112 $2,112 0.00%

auip 1005440010 ' ’ ' : PR
Rental
Communications 100-T15-

0,

Cellular o 1005445020 $1,635 $1,656 $1,656 $1,656 0.00%
Communications
Advertising and
Promotion 100-115- o
Legal\Public 1005446010 $114 $1,125 $500 $1,125 0.00%
Notice
Other 100-T15-

. ) o
Cod.|ﬁcat|on 1005500140 $5,064 $5,800 $5,658 $6,500 12.07%
Ordinance

100-115-
Inventory Items 1005550 - - $45,000 - -
Transfers Out IT 100-115- o
Services 100.5900.025 $49,570 $28,474 $28,474 $71,102 149.71%
Transfers Out 100-115- o
Facilities 100.5900.050 - $17,586 $17,586 $25,750 46.42%
Total 115 - City o
Secretary's Office $741,280 $944 ,567 $911,193 $1,037,727 9.86%
120 - Human
Resources
Salary and 100-120-
()
Wages Regular 1005000010 $976,582 $1,1475,425 $1,305,127 $1,336,145 13.67%
Employees
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9 Budgeted
(% Change)
3\7:‘ Zj g:rt Time 109120 $6,911 $27,257 $13,899 - -100.00%
9 100.5000.015 ' ’ ’ :
Employees
Salary and
Wages 100-120- o
Ternporary 1005000.020 $15,400 $35,000 $35,151 $40,000 14.29%
Employees
Salary and 100-120-
Wages Overtime ~ 100.5000.030 $316 ) $170 $210 )
Salary and
100-120-
Wz?ges Accruals 1005000060 - - $91,201 $947 -
Paid Out
Salary and 100-120- o
Wages Longevity  100.5000.090 $970 $1,782 $2,058 $1,878 5.39%
Salary and 100-120-
0,
Wages Auto 1005000100 $10,800 $10,800 $13,678 $21,600 100.00%
Allowance
Salary and 100-120-
Wages $2,700 $2,700 $2,521 $2,700 0.00%
. . 100.5000.130
Certification Pay
Salary and 100-120-
Wages Tuition $36,432 $45,000 $45,000 $40,000 -11.11%
. 100.5000.160
Reimbursement
Employee 100-120-
H 0,
Benefits Medical 100.5005.010 $102,557 $122,060 $109,746 $170,887 40.00%
Insurance
E;pelf?i/segther 100-120- $5,759 87,172 $7,878 $7,886 9.96%
1005005015 ’ ' ' ' R
Group Insurance
Employee 100-120- o
Benefits FICATax 1005005020 $75,377 $90,910 $108,277 $104,307 14.74%
Employee 100-120-
()
Beqeﬁts 1005005030 $140,797 $171,823 $206,792 $201,501 17.27%
Retirement
E?ng]:éegtate 100-120- $1,499 $1,632 $882 $914 -44..00%
100.5005.050 ’ ’ e
Unemployment
Employee 100-120-
| _ 0,
Benefits qukers 1005005060 $1,233 $2,086 $1,377 $1,424 31.74%
Compensation
Office Supplies 100-120- o
Office Supplies 1005100010 $1,330 $4,355 $3,100 $3,655 16.07%
Office Supplies 100-120-
Copy Charges 100.5100.020 $2,095 $600 $600
Office Supplies 100-120-
Copy Paper 100.5100.040 $600 $600
Parts & Supplies
. ; 100-120-
Misc Matenals & 100511010 $424 - - - -
Supplies
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(% Change)
Wearing Apparel  100-120- 0
Wearing Apparel 1005145020 $251 $791 $791 $855 8.09%
Miscellaneous 100-120-
Training & 1005150030 $87,688 $111,505 $117,405 $137,505 23.32%
Conferences
M!scellaneous 100-120- 8473 ) ) ) )
Miscellaneous 100.5150.060
Eﬂicde:fenae r:)(L:IJ ’ 100-120- $1,532 $2,200 $2,200 $2,200 0.00%
. 1005150.070 ’ ' ' ' R
Drinks
Miscellaneous 100-120-
0,
Employgg 10051507100 $18,420 $22,852 $23,017 $22,852 0.00%
Recognition
Repair &
Maintenance 100-120-
Office and 1005300010 $11,612 ) $43,000 ) )
Furniture
Repair &
Maintenance 100-120- o
Software 100.5300.090 $984 $180 $180 $180 0.00%
Licenses
ProfessionaI/Contrac%sl_uo_

1 ()
Services Legal 1005400.070 $11,035 $53, 600 $53,764 $93, 700 74.81%
Expense
ProfessionaI/Contrac]fggl_uo_

1 0,
Sgrwces 1005400160 $86,978 $153,500 $106,499 $156,500 1.95%
Miscellaneous
Insurance
Services 100-120- o
Administration 1005410170 $70,088 $76,700 $88,200 $88,200 14.99%
Fees
Other Services 100-120- o
Printing 100.5420.010 ) $400 $400 $400 0.00%
Other Services 100-120- o
Postage 1005420020 $592 $300 $300 $300 0.00%
Other Services 100-120- o
Mileage 1005420030 $244 $250 $250 $250 0.00%
Other Services 100-120-

1 0,
HRTest!ng & 1005420060 $15,224 $25,050 $25,050 $25,050 0.00%
Processing
Other Services 100-120-

Recruitment 100.5420.070 $9,687 $39,500 $39, 500 $39, 500 0.00%
Costs
Other Services 100-120- o
Medical Exams 1005420075 $44,340 $66,313 $63,613 $140,6413 112.04%
Professional
Development 100-120- o
Books Periodicals  100.5430.010 $260 $1,100 $1,100 $1,100 0.00%
and Subscripti
Professional 100-120- $20,504 $17,000 $26,440 $30,100 77 .06%
Development 100.5430.020
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(% Change)
Conferences &
Seminar Costs
Professional
Development 100-120- o
Membership & 100.5430.030 $2,593 $2,632 $2,632 $2,632 0.00%
Dues
Professional
Development 100-120- o
Certifications & 100.5430.040 $147 $1,200 $1,200 $1,200 0.00%
Licenses
Ee:ica:'nent 100-120- $2,487 $1,764 $3,031 $1,764 0.00%
auip 1005440010 ’ ' ’ ’ SO0
Rental
ggﬂgrumanons 100-120- $3,879 $9,800 $9,800 $9,800 0.00%
. 100.5445.020 ’ ' ' ' R
Communications
Advertising and
Promotlon. 100-120- §773 _ B ~ B
Legal\Public 100.5446.010
Notice
100-120- .
Inventory ltems 1005550 $2,500 $2,500 $2,500 0.00%
Capital Outlay
- 100-120-
Building & 00EE00.050 - - - $15,000 -
Grounds
Transfers Out
: 100-120- .
Repalr & 1005900.020 - $305 $305 - -100.00%
Maintenance
Transfers Out IT 100-120- o
Services 100.5900.025 $58,637 $62,642 $62,642 $98,381 57 .05%
Transfers Out 100-120- .
Facilities 100.5900.050 ) $38,670 $38,670 $585,179 42.69%
33?%5 SS uar 700120 $43,474 $45,318 $46,295 $47,584 5.00%
geseg 100.5000.010 ' ’ ’ ' :
Employees
Salaryand 700-120- o
Wages Longevity  100.5000.090 534 $58 $58 582 41.38%
Erer:gl:gsef/ledical 700-120- $4,199 $4,290 $4,446 $4,872 13.57%
100.5005.010 ’ ' ' ' e
Insurance
Employee
. 700-120- .
Benefits Other 100.5005.015 $296 $330 $340 $367 11.21%
Group Insurance
Employee 700-120- 0
Benefits FICATax  100.5005.020 $3,300 $3,472 93,543 §3,647 5.04%
Employee
700-120- .
Ber?eﬁts 1005005030 $5,870 $6,521 $6,693 $§7,017 7.61%
Retirement
Employee
. 700-120- .
Benefits State 1005005050 $58 $59 $32 $32 -45.76%
Unemployment
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Employee
. 700-120- o
Benefits qukers 1005005.060 345 $48 $49 $50 4.17%
Compensation
Office Supplies 700-120- o
Office Supplies 1005100010 $102 $150 $150 $150 0.00%
Minor Tools &
Equipment
Computer 700-120 - $250 $250 $250 0.00%
100.5115.010
Hardware &
Software
Wearing Apparel  700-120- ) o
Wearing Apparel  100.5145.020 $150 $150 $150 0.00%
Repair &

. 700-120- .
Maintenance 1005300080 $193 $100 $100 $100 0.00%
Fuel Charges
F’rofessionaI/Contraq‘%%_12 o
Sgrwces 10054007160 $16,916 $39, 200 $32,000 $32,000 -18.37%
Miscellaneous
Professional
Development 700-120- o
Conferences & 100.5430.020 51,143 $2,350 $2,350 $2,350 0.00%
Seminar Costs
Professional
Development 700-120- o
Membership & 100.5430.030 $225 8755 8755 §755 0.00%
Dues
Communications

700-120- .
Cellular o 1005445020 $545 $550 $550 $550 0.00%
Communications
Transfers Out
Repair & 700-120- - - - $166 -

) 100.5900.020
Maintenance
ProfessionaI/Contrac%al_uo_

1 0,
SerV|ce§ 1005400150 $37,250 $35,000 $35,000 $35,000 0.00%
Consulting
Insurance
Services 702-120- o
Administration 1005410170 $1,648,062 $1,735,590 $1,759,138 $1,533,930 11.62%
Fees
Insurance 202-120-

Services Medical $9,060,190 $9,549,530 $9,866,562 $10,705,712 12.11%

. 1005410180
Insurance Claims
702-120- .

Other 1005500 $19,146 $22,276 $22,277 $22,276 0.00%
Total 120 - Human $12,670,628  $13,834,753  $14,441,284  $15,258,055 10.29%
Resources
125 - Workers
Compensation

ProfessionaI/Contrac%%_DS_

. _ 0,
Sgrwces 1005400160 $39,900 $39,900 $39,900 0.00%
Miscellaneous
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(% Change)
Insurance
Services 700-125- o
Insurance 1005410200 $179,322 $206,510 $162,770 $206,510 0.00%
Miscellaneous
Insurance 200-125-
Sgrwces Claims 100541050 $470,875 $233,000 $233,000 $233,000 0.00%
Miscellaneous
Total 125 - Workers $650,197 $479,410 $435,670 $479,410 0.00%
Compensation
130 - Finance
Salary and 100-130-
0,
Wages Regular 100.5000.010 $1,229,790 $1,074,795 $947,899 $1,475,957 37.32%
Employees
Salary and 100-130-
Wages Part Time 1005000015 $17,131 $41,192 $17,911 $23,192 -43.70%
Employees
Salary and 100-130- o
Wages Overtime  100.5000.030 51,368 $2,609 5976 $1,552 40.51%
Salary and 100-130-
Wages Accruals $62,651 $2,426 $46,812 $615 -74.65%
) 100.5000.060
Paid Out
Salary and 100-130- o
Wages Longevity  100.5000.090 $2,156 $1,144 51,142 $966 15.56%
Salary and 100-130-
0,
Wages Auto 1005000100 $5,504 $6,750 $6,409 $20,250 200.00%
Allowance
Salary and 100-130-
Wages $1,800 $1,800 $1,229 $900 -50.00%
. . 100.5000.130
Certification Pay
Employee 100-130-
1 0,
Benefits Medical 100.5005.010 $117,785 $96,048 $91,898 $151,661 57.90%
Insurance
Employee 100-130-
Benefits Other 1005005015 86,374 $5,422 $5,033 $7,978 47 .14%
Group Insurance
Employee 100-130- o
Benefits FICATax 1005005020 $98,658 $86,509 $76,281 $114,351 32.18%
Employee 100-130-
Ber?eflts 100.5005.030 $178,260 $158,962 $143,659 $247,347 36.73%
Retirement
EZ:\pelgéegtate 100150- $2,442 $1,815 $1,078 $1,056 -41.829
100.5005.050 ! ! ’ ! nRe?
Unemployment
Employee 100-130-
Benefits Wgrkers 100.5005.060 $1,370 $1,4188 $1,060 $2,934 146.97%
Compensation
Office Supplies 100-130- o
Office Supplies 1005100010 $9,103 $6,500 $10,000 $10,100 55.38%
Office Supplies 100-130- o
Copy Charges 100.5100.020 $18,651 $4,000 $4,000 $4,000 0.00%
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Office Supplies 100-130- o
Furniture 1005100030 $490 $620 $10,000 $10,000 1,512.90%
Office Supplies 100-130-
Copy Paper 100.5100.040 $1,800 $1,800
Wearing Apparel  100-130- ) ) )
Wearing Apparel 1005145020 $3,000 $2,400
M!scellaneous 100-130- $169 ) ) } )
Miscellaneous 100.5150.060
II;AOIZZeIHCaenae r(:(LJIJ ’ 100-130- $446 $200 $2,150 $2,450 1,125.00%
‘ 100.5150.070 ! ' 1TET YRR
Drinks
Repair &
Maintenance 100-130-
Office and 1005300010 ) ) $35,000 ) )
Furniture
Cernicon= o | | - |
. . 100.5400.030 !
Appraisal District
Professional/Contractual
Services 100-130- o
Accounting 1005400050 $257,530 $266,000 $218,100 $223,530 -15.97%
Services
ProfessionaI/Contraclfggl_13 o-
Serwce; 1005400150 $13,765 $50,000 $45,000 $45,000 -10.00%
Consulting
ProfessionaI/Contraclfaal_]?) o-

1 0,
Sgrwces 1005400160 $94,984 $12,200 $56,225 $157,815 1,193.57%
Miscellaneous
Other Services 100-130- o
Printing 1005420010 $4,694 $3,620 $8,810 $14,568 302.43%
Other Services 100-130- o
Postage 1005420020 $3,245 $2,800 $2,800 $2,800 0.00%
Other Services 100-130- o
Mileage 100.5420.030 $150 $1,000 $1,000 566.67%
%rr;erosrzmces 100150 - - $65,000 - -

porary 100.5420.065 ’

Staffing
Other Services
. 100-130- .
Recruitment 1005420070 383,642 100.00%
Costs
Professional
Development 100-130- 0
Books Periodicals  100.5430.010 52,259 $2,185 $5,185 $5,885 169.34%
and Subscripti
Professional
Development 100-130- o
Conferences & 1005430020 $26,954 $13,987 $17,780 $32,372 131.44%
Seminar Costs
Professional 100-130- $6,315 $2,563 $2,890 $7,930 209.40%
Development 100.5430.030
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9 Budgeted
(% Change)
Membership &
Dues
Professional
Development 100-130- o
Cortifications & 100.5430.040 $2,945 $33,154 $9,494 $29,269 11.72%
Licenses
FEzeEitalment 100-150- $2,743 $2,000 $3,361 $2,000 0.00%
auip 1005440010 ' ' ’ ' R
Rental
Communications 100-130-
()
Cellular 1005445020 $2,533 $2,085 $2,084 $4,433 112.61%
Communications
Communications
: 100-130- .
Pc Aircard 1005445030 $1,172 $1,000 - - -100.00%
Charges
Advertising and
Promotion 100-130- o
Legal\Public 1005446010 $7,605 $6,000 $10,000 $10,000 66.67%
Notice
100-130-
Inventory ltems 1005550 - - - $5,208 -
Transfers Out IT 100-130- o
Services 1005900025 $116,557 $124,200 $124,200 $124,559 0.29%
Transfers Out 100-130- o
Facilities 100.5900.050 - $30,093 $30,093 $33,872 12.56%
Salary and 600-130-
_ 0,
Wages Regular 3905000010 $1,205,953 $1,323,319 $1,225,180 $1,230,368 7.02%
Employees
33'5 Z: ;:rt Time 20010 $10,592 $21,144 $15,565 - -100.00%
9 390.5000.015 ’ ’ ’ -0
Employees
Salary and 600-130- o
Wages Overtime 3905000030 $40,910 $51,874 $63,653 $49,917 3.77%
Salary and 600-130-
Wages Accruals $60,953 $4,234 $14,548 $4,545 7.35%
. 390.5000.060
Paid Out
Salary and 600-130- o
Wages Longevity 3905000090 $5,723 $3,136 $3,033 $3,722 18.69%
33'; Zsa Zito 600-150- $5,608 $4,050 $3,887 $1,350 -66.67%
9 3905000100 , ' ’ ’ O
Allowance
Salary and
600-130- .
Wages 290500030 85,419 $5,400 87,379 $7,200 33.33%
Certification Pay
Employee 600-130-
1 )
Benefits Medical o0 o0 $219,162 $224,028 $219,501 $253,386 13.10%
Insurance
Ere]:g]ii)éegther 600-150- $10, 259 $10,585 $11,410 $10,628 0.41%
3905005015 ! ' ! ’ T
Group Insurance
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(% Change)
Employee 600-130- o
Benefits FICATax 3905005020 $111,835 $108,116 $98,096 $99,078 8.36%
Ez:ﬁp;}:i/see 600-150- $205,978 $206,270 $194,210 $192,601 -6.63%
) 3905005030 ’ ' ' ! TR
Retirement
Er;:\pelgéegtate 600-150- $4,809 $3,102 $1,874 $1,591 -48.71%
390.5005.050 ’ ' ' ' SR
Unemployment
Eg:ggilse\fvorkers' 600-130- $5,537 $5,577 $5,038 $5,271 -5.49%
. 3905005060 ’ ' ' ' TR
Compensation
Office Supplies 600-130- o
Office Supplies 2905100010 $6,118 $10,000 $5,000 $5,000 50.00%
Office Supplies 600-130- o
Copy Charges 290.5100.020 $2,203 $2,500 $2,500 $2,500 0.00%
Office Supplies 600-130-
Furniture 390.5100.030 $13,808 $20,000
Office Supplies 600-130-
Copy Paper 390.5100.040 $1,800 $3,600
Parts & Supplies 600-130- o
Hardware 290.5110.060 $3,888 $10,000 $26,000 $26,150 161.50%
Parts & Supplies 600-130-
Misc Materials & $17,121 $25,000 $10,200 $10,200 -59.20%
. 390.5110.110
Supplies
!Iz?r:;lwi& 600-130- $3,104 $7,500 $7,500 $7,500 0.00%
quip 3905115050 , ' ’ ’ SO0
Miscellaneous
Programs &
. 600-130-
Events Supplies 390.5140.020 - - $6,000 $6,000 -
Program
Wearing Apparel  600-130- o
Wearing Apparel 3905145020 87,648 $15,030 $17,925 $19,310 28.48%
géize:lcaenaesgs 600-150- $926 $1,440 $4,560 $4,560 216.67%
‘ 3905150070 ' ! ' e
Drinks
Water Meters 600-130- o
Metor Sales 2005175030 $364,968 $332,545 $571,845 $342,522 3.00%
:\//Ivzsgrr veters 600-150- - $250,000 $250,000 $250,000 0.00%
) 3905175040 ' ! ! R
Maintenance
si?r?tl:;iance 600-150- $18,485 $25,400 $25,400 $25,404 0.02%
390.5300.080 ! ! ! ! ’
Fuel Charges
ProfessionaI/Contrac%Lé%

. -130-

SerV|ce§ 3905400150 - - $30,000 $30,000 -
Consulting
ProfessionaI/Contracréé%_mo_

1 0,
Sgrwces 3905400160 $59,786 $66,000 $94,688 $66,000 0.00%
Miscellaneous
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(% Change)
Other Services 600-130- o
Printing 2905420010 $2,098 $78,000 $80,000 $88,004 12.83%
Other Services 600-130- o
Postage 3905420020 $270,030 $318,600 $336,600 $354,000 11.41%
Other Services 600-130- o
Mileage 390.5420.030 521 $100 $300 $600 500.00%
(Tjet:werosrzmces £00150- $6,794 - - - -
porary 3905420065 ,
Staffing
Professional
Development 600-130- o
Books Periodicals  390.5430.010 $300 $300 $500 66.67%
and Subscripti
Professional
Development 600-130- o
Conferences & 390.5430.020 $3,000 §7,306 $9,900 $9,900 35.51%
Seminar Costs
Professional
Development 600-130- 0
Membership & 390.5430.030 5680 $955 $955 40.44%
Dues
Professional
Development 600-130- o
Certifications & 390.5430.040 $3,222 $5,400 $5,400 67.60%
Licenses
Rental
: 600-130- .
Equipment 2905440010 $4,738 $1,680 $1,680 $1,680 0.00%
Rental
Rental
- " 600-130- .
Building/Facility 3905440020 $1,105 $1,820 $1,820 $440 75.82%
Rental
Ezmlr:rumcanons 600-150- $24,959 $16,200 $16,200 $30,000 85.19%
o 3905445020 ’ ' ' ’ IR
Communications
Communications
. 600-130- .
Pc Aircard 390.5445,030 $12,917 $4,800 100.00%
Charges
Communications ~ 600-130- o
Internet 3905445050 $31,793 $109, 800 $65,000 $65,004 40.80%
Utility Services 600-130- 9
Electricity 200.5450,030 $2,168 $2,700 $2,945 $3,038 12.52%
TRrsnjre ér&S o 600-150- $24,228 $15,214 $15,214 $15,857 4.23%
P 3905900020 ' ’ ' ' eSe
Maintenance
Transfers Out IT 600-130- o
corvices 290,5900.025 $783,902 $1,002,144 $1,002,144 $978,343 -2.38%
Transfers Out 600-130- o
Lease Payments 3905900030 $§72,224 $77,780 $77,780 $27,781 64.28%
Transfers Out 600-130- 0
Facilities 390.5900.050 ; $54,337 $54,337 $53,983 -0.65%
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Total 130 - Finance $6,610,593 $6,458,592 $6,610,534 $7,063,638 9.37%
140 - Information
Technology
Repair &
Maintenance 100-140- $60 ~ B B B
Software Annual 100.5300.092
Maintenance
Salary and 705-140-
Wages Regular 1005000010 $1,356,075 81,988,948 $2,011,472 $2,181,527 9.68%
Employees
Salary and
. 705-140-
Wages Part Time 1005000015 - - $1,169 - -
Employees
Salary and 705-140- o
Wages Overtime 1005000030 $30,573 $30,599 $21,007 $28,250 7.68%
Salary and 705-140-
Wages Accruals $30,475 $31,106 $31,235 $32,771 5.35%
. 100.5000.060
Paid Out
Salary and 705-140- o
Wages Longevity ~ 1005000.090 $7,745 $8,940 $8,308 $10, 300 15.21%
i\?ga Zj tho 705-140- $7,685 $10,800 $10,503 $10,800 0.00%
9 100.5000100 ' ' ’ ' R
Allowance
Salary and
Wages 705140- $975 $900 $1,840 $1,800 100.00%
. . 100.5000.130
Certification Pay
Employee 705-140-
H 0,
Benefits Mediical 00 oC $203,904 $231,376 $234,439 $283,158 22.38%
Insurance
Erer;]pelfil)tysegther 705-140- $10,377 $12,326 $14,520 $14,958 21.35%
1005005015 ’ ' ' ’ TUNR
Group Insurance
Employee 705-140- o
Benefits FICA Tax  100.5005.020 $133,978 $157,228 $155,140 $170,863 8.67%
Employee 705-140-
0,
Ber?eﬁts 1005005030 $244,243 $298,485 $301,959 $332,146 11.28%
Retirement
E?nglii)éegtate 705-140- $2,558 $2,526 $1,449 $1,481 -41.37%
1005005050 ’ ' ’ ’ R
Unemployment
E;Fzgée\?vorkers' 705-140- $3,985 $6,990 $4,654 $6,029 -13.75%
s 100.5005.060 ! ! ’ ! SRR
Compensation
Compensated
Absences 705-140-
General 100.5020.010 $392,268 ) ) ) )
Government
Office Supplies 705-140- o
Office Supplies 100.5100.010 51,972 $2,245 52,245 $2,245 0.00%
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(% Change)
Office Supplies 705-140- o
Copy Charges 1005100020 $315 $6,000 $6,000 $3,000 50.00%
Office Supplies 705-140- o
Furniture 100.5100.030 $710 8710 §710 0.00%
Office Supplies 705-140- ) ) ) $500 )
Copy Paper 100.5100.040
Parts & Supplies 705-140- ) o
Hardware 100.57110.060 $9,529 $18,000 $18,000 $10,000 44 .44%
Parts & Supplies T05140-
Misc Matenals & 1005710110 $3,172 $11,000 $11,000 $11,000 0.00%
Supplies
Minor Tools &
Equipment 205140-
Computer $20,341 $28,100 $28,100 $20,100 -28.47%
100.5115.010
Hardware &
Software
Minor Tools &

. 705-140- o
Equlpment 1005T5.050 $1,200 $500 $500 58.33%
Miscellaneous
Wearing Apparel  705-140- o
Wearing Apparel 1005145020 $628 $1,400 $1,400 $1,400 0.00%
Miscellaneous

705-140- o
Fogd Ice and 100.5150.070 $277 $500 $500 $500 0.00%
Drinks
Repair &

. 705-140- o
MalnFenarjce 100.5300.060 - $6,500 $1,000 $1,000 -84.62%
Special/Miscellaneous
Repair &

) 705-140- o
Maintenance 1005300080 $1,586 $1,800 $1,800 $1,800 0.00%
Fuel Charges
Repair &

Maintenance 705-140- o
Software 100.5300.090 $168,991 $220,200 $220,200 $81,510 -62.98%
Licenses
Repair &
Maintenance 705-140- o
Software Annual 1005300092 $1,856,722 $5,249,272 $5,105,075 $5,427,173 3.39%
Maintenance
Repair &
Maintenance 705-140-

)
Systems 100.5300.095 $534,634 $563,000 $563,000 $563,000 0.00%
Hardware
Repairs
Cereleon it - - - -

. 100.5400.150 !

Consulting
Professional/Contrac%@_] 40-

1 0,
Sgrwces 1005400160 $120,477 $80,000 $80,000 $80,000 0.00%
Miscellaneous
Other Services 705-140- o
Postage 100.5420.020 $51 $500 $500 $500 0.00%
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Other Services 705-140- o
Mileage 100.5420.030 ) $500 $500 $500 0.00%
Professional
Development 705-140- o
Conferences & 1005430020 $38,029 $64,900 $88,300 $91,900 41.60%
Seminar Costs
Professional
Development 705-140- o
Membership & 100.5430.030 $175 $2,500 $2,500 $2,500 0.00%
Dues
Rental
. 705-140- o
Equipment 1005440010 $2,369 $1,656 83,252 $3,252 96.38%
Rental
Communications  705-140- o
Telephone 1005445010 $135,323 $155,000 $185,000 $185,000 19.35%
Egm:’:rumcatlons 705149 $22,762 $14,028 $13,548 $13,548 -3.42%
o 1005445020 ! ! ’ ! e
Communications
E?Err:;gcat'ons 705-140- $32,815 $36,000 $36,000 - -100.00%
100.5445.030 ’ ' ' R
Charges
Communications  705-140- o
Internet 1005445 050 $225,725 $239,900 $239,900 $275,768 14.95%
705-140-
Inventory Items $635,572 $1,095, 300 $1,095, 300 $1,098, 300 0.27%
100.5550
Capital Outlay 205140-
Computer $275,000 $3441,000 $341,000 $400, 000 17.30%
100.5600.170
Hardware
oo™ et | | -
P 1005600180
Software
Amortization
Expense
Amortization 17 gg;;*% 020 $3,096,169 - - - -
Expense (CASB ’ ’
96)
Debt Service
Interest Interest 705-140-
Expense (GASB 1005850305 $97,786 ) ) ) )
96)
Debt Service
Interest Sub 705-140-
Interest Expense  100.5850.400 $186,208 ) ) ) )
(GASB 96)
Transfers Out
: 705-140- .
Repair & 1005900020 - $456 $456 $89,195 19,460.31%
Maintenance
Transfers Out 705-140- o
Lease Payments 1005900030 $9,000 $9,000 $9,000 $6,112 -32.09%
Total 140 - $9,918,386 $10,930, 891 $10,852,481 $11,445,096 4.70%
Information
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Technology
150 - Other
Requirements
Salary and 100-150-
- - - - ()
ques Salary 1005000170 $320,000 $200,000 $340,000 6.25%
Adjustment
Miscellaneous 100-150- o
Miscellaneous 1005150.060 $8,692 $11,000 $10,000 $11,000 0.00%
Repair & 100-150-
Maintenance $321,046 $310,984 $381,300 $375,000 20.58%

. 100.5300.030
Radio and Radar
ProfessionaI/Contrac%sl_] s0-

i - ()
Sgrwces 1005400160 $312,343 $400, 000 $975,000 $350,000 12.50%
Miscellaneous
Other Services 100-150- o
Postage 1005420020 -$7,739 $500 $500 $500 0.00%
Other Services 100-150-

¥ ()
Bank/Credit Card 1005420090 $169,534 $225,000 $200,000 $250,000 11.41%
Charges
Other Services
100-150-
Sales Tax 1005420130 541,492 il - i il
Incentives
Eezita:'nent 100-150- $4,568 $4,980 $15,180 $15,180 204.82%
qulp 1005440010 ' ’ ’ ' :
Rental
Other Recording ~ 100-150- o
Fees 1005500150 $12,000 $6,000 $12,000 $6,000 0.00%
Other 100-150- o
Contingencies 100.5500.190 ) $200,000 $151,744 $200,000 0.00%
Debt Service
o . 100-150-
Prmopal. Cgpltal 1005800100 - - $124,002 - -
Lease Principal
Debt Service
P.rlnup.al Lea;e 100-150- $829 ) ) ) )
Financing Prin 100.5800.210
(GASB 87)
Debt Service
. 100-150-
Interest Capital 1005850200 - - $7,999 - -
Lease Interest
Debt Service
Interest Interest 100-150- s1 _ B _ _
Expense (CASB 100.5850.300
87)
Miscellaneous
100-150-
Food Ice and $133 - - - -
Drinks 2615150.070
100-150-
Transfers Out $5,538,030 $3,085,421 $5,986,532 $1,374,946 -55.44%
910.5900
Other MUD 200-150- o
Rebate - MUDT7 9005500020 $1,059,034 $1,175,385 $1,120,459 $1,205,134 2.53%
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Other MUD 200-150- .
Rebate - MUD18 9005500030 $847,068 $943,396 $907,447 8954, 444 1.17%
Other MUD 200-150- o
ebate-MUDIS  SO05500.040 $1,079,174 $1,166,287 $1,148,452 $1,216,879 4.34%
Other MUD 200-150- o
Rebate - MUD 23 900.5500.050 $523,952 $560,363 $556,582 $587,424 4.83%
Other Other 500-150-
MUD Rebate - $7,230 $24,727 $53,591 $221,745 796.77%
900.5500.096
MUD 69
Debt Service 500-150-

1 1 0,
Principal 900.5800010 $24,615,000 $27,370,000 $27,060,000 $28,930,000 5.70%
Principal
Debt Service 200-150- o
Intorect Interest 9005850010 $15,203,893 $17,026, 661 $17,080,524 $16,865,509 -0.95%
Bond Issuance

200-150-
Costs Issuance 9005875010 $9,838 - - - -
Costs
Other Debt
Service Debt 200-150- o
Defeasance 500.5890.010 $1,900 $60,000 $323,251 $60,000 0.00%
Arbitrage Fees
Other Debt
Eee?e'iaii:t 200-150- $13,275 $30,000 $30,000 $30,000 0.00%
. 900.5890.020 ’ ' ' ’ R
Fiscal Agent
Fees/Arbitrage
Other Debt
Service Debt 200-150- o
Defeasance Debt  9005890.050 $11,128,851 $11,553,128 $12,635,000 $11,420,000 -1.15%
Defeasance
340-150-
Transfers Out 9105900 - - $616,154 - -
Communications
350-150- .
Cellular o 1005445020 $1,500 $1,320 $1,320 - -100.00%
Communications
Other Services 600-150-
Bank/Credit Card 1005420090 $594,298 $450,000 $638,170 $650,000 44, 44%
Charges
Other
Uncollectible 600-150- - $5,000 $5,000 $5,000 0.00%
. 100.5500.100
Accts Receivable
Other 600-150- o
Contingencies 1005500190 $100,000 $100, 000 $100,000 0.00%
Capital Outlay 600-150- o
Miscellaneous 1005600130 $467,034 $918,001 $918,002 100.00%
600-150-
Transfers Out 105900 $29,759,028 $36,739,608 $36,425,704 $46,355,251 26.17%
Debt Service 601-150-

1 1 0,
Principal 5005800010 $23,205,000 $23,105,000 $23,105,000 $23,525,000 1.82%
Principal
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Debt Service 601-150- o
Interest Interest 9005850010 $11,323,233 $15,204,946 $14,936,199 $20,542,210 35.10%
Bond Issuance
601-150-
Costs Issuance 9005875010 $804,706 - - - -
Costs
Other Debt
Service Debt 601-150- o
Defeasance 900.5890.010 $62,105 $15,000 $15,000 $15,000 0.00%
Arbitrage Fees
Other Debt
Service Debt 601-150-
Qefeasance 9005890.020 $14,425 $15,000 $15,000 $15,000 0.00%
Fiscal Agent
Fees/Arbitrage

Professional/Contrac%%l_1 50-

Sgrwces 1005400160 - $58,056 $47,000 $47,000 -19.04%
Miscellaneous

Insurance
Services General 700-150-

0,

Liability 1005410010 $53,339 $61,737 $61,737 $62,971 2.00%
Insurance
Insurance
Services Errors 700-150- o
And Omissions 100.5410.020 $74,685 $75,970 $75,970 $77,489 2.00%
Ins
Insurance
Services Public 700-150- o
Emp Dishonesty 1005410030 $1,376 $1,590 $1,590 $1,621 1.95%
Ins
ISE?/T?QSC ,eAnimaI 700-150- $2,117 $2,444 $2,444 $2,500 2.29%

. 100.5410.040 ’ ' ' ’ neve
Mortality Ins
Insurance
Services Law 700-150- o
Enforcement 100.5410.050 $110,030 $113,420 $113,420 $115,689 2.00%
Liability
Insurance 200-150-
Services Real & $299,445 $290, 297 $290,297 $296,103 2.00%

100.5410.070

Pp Property
Insurance
Services 700-150- o
Windstorm 100.5410.080 $1,645,154 $2,650,858 $1,767,359 $2,000,000 24 .55%
Damage Ins
Insurance
Services 700-150- o
Autormobile 100.5410.090 $190,031 $151,199 $151,199 $155,034 2.54%
Liability
lsr;SrL;TigsC ,eAuto 700-150- $217,097 $195,000 $195,000 $199,999 2.56%
Damage 100.5410100 ’ ' ' ’ TURR
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ISE?/T?QSC ﬁ/lobile 700-150- $20,949 $24,150 $24,150 $24,150 0.00%
. 100.5410.120 ’ ! ! ! ’
Equipment
Insurance
Services 700-150- $2,100 $2,300 $2,300 $2,300 0.00%
. I 1005410140
Pollution Liability
Insurance
Services 700-150- o
IneUrance 1005410200 $33,942 $185,350 $185,350 $185,350 0.00%
Miscellaneous
Insu'rance 200-150-
Services Sewage $16,644 $18,000 $18,000 $18, 360 2.00%
100.5410.210
Back-Up
Insurance
. : 700-150- .
Services Rain Out 1005410230 - $6,900 $6,900 $6,900 0.00%
- Parks
Insurance 200-150-
Services Claims -~ 0o $172,252 $375,000 $375,000 $382, 500 2.00%
Miscellaneous
Insurance 700-150- o
Senices Flood 1005410280 $33,127 $87,550 $87,550 $89,301 2.00%
Isrztfigsc (e: ber 700-150- $15,578 $45,150 $45,150 $46,053 2.00%
oSy 1005410290 , ' ’ , SO0
Security
Other 700-150- o
Contingencies 1005500190 - $110,000 $110,000 $110,000 0.00%
703-150-
Transfers Out 9105900 $36,144 - - - -
Transfers Out 703-150- o
Lease Payments  910.5900,030 $5,390,878 $2,644,959 $2,644,959 $3,960,987 49.76%
Total 150 - Other $135,436,361  $147,487,637 $151,560,487  $162,725,530 10.33%
Requirements
200 - Police
Salary and 100-200-
0,
Wages Regular 100.5000.010 $1,561,011 $1,729,743 $1,660,958 $1,752,655 1.32%
Employees
Salary and 100-200- o
Wages Overtime  1005000.030 $25,186 $32,667 $19,642 $26,390 19.22%
Salary and 100-200-
Wages Accruals $85,360 $39,094 $137,268 $148,333 279.43%
. 100.5000.060
Paid Out
Salary and 100-200- o
Wages Longevity  1005000.090 $13,107 $12,852 $12,480 $12,608 1.90%
i\?ga Zsa tho 100-200- $31,361 $43,200 $28,750 $37,800 -12.50%
9 100.5000100 ' ' ' g SOUR
Allowance
33'; Zsa glcjathin 100-200- $8,000 $5,000 $8,000 $4,000 -20.00%
9 9 1005000110 ’ ' ’ ’ SO0
Allowance
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Salary and
Wages 100-200- $3,500 $7,812 $3,508 $2,608 -66.62%
. . 100.5000.130
Certification Pay
Salary and . 100-200-
Wages Physical $1,200 $1,200 $1,200 $1,600 33.33%
. . 100.5000.150
Fitness Stipends
Employee 100-200-
H 0,
Benefits Medical 100.5005.010 $167,803 $147,696 $186,026 $178,302 20.72%
Insurance
E;F;lgi/se(e)ther 100-200- $8,079 $8,957 $9,255 $10,146 13.27%
1005005015 ’ ' ' ’ ene
Group Insurance
Employee 100-200- o
Benefits FICATax 1005005020 $122,061 $134,641 $131,552 $122,488 9.03%
E;F;Igi/see 100-200- $233,180 $268,139 $266,744 $243,244 -9.28%
) 1005005030 ! ' ' ! B
Retirement
Ere]:?elf?éegtate 100-200- $1,501 $1,404 $819 $693 -50.64%
100.5005.050 ’ ' e
Unemployment
E:r]wpelf?i/se\?vorkers' 100-200- $15,110 $16,866 $16,072 $15,575 -7.65%
. 1005005060 ’ ' ' ’ YR
Compensation
Office Supplies 100-200- o
Furniture 100.5100.030 $2,039 $3,700 $2,200 $1,500 59.46%
EAE;;ESS:C:SSIZG&S 100-200- $1,025 $2,050 $2,050 $2,050 0.00%
. 1005110110 ’ ' ' ' R
Supplies
Minor Tools &
Equipment 100-200-
Computer 86,752 $2,200 §7,700 $5,500 150.00%
100.5115.010
Hardware &
Software
?'ﬁ?rxlﬁ& 100-200- $6,235 $2,750 $7,070 $1,750 -36.36%
auip 1005115050 ’ ' ’ ’ -90%
Miscellaneous
E\r/(;?\izns’]janl?es 106-200- $2,437 $3,250 $3,250 $3,250 0.00%
PP 1005140020 ' ' ’ ' SOPR
Programs
Programs and 100-200-
H 0,
Events Supplies 100.5140.040 $11,466 $14,000 $12,100 $14,000 0.00%
Awards
Miscellaneous 100-200- $668 ) ) ) )
Miscellaneous 100.5150.060
gcliff:lcaenaeﬁf 100-200- $6,869 $8,150 $8,150 $8,150 0.00%
. 100.5150.070 ’ ' ' ' R
Drinks
Repair &
Maintenance 100-200- o
Office and 100.5300.010 $1,000 $1,000 $1,000 0.00%
Furniture
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Repair &

. 100-200- .
Malntgnance 100.5300.040 $1,194 $4,000 $3,000 $4,000 0.00%
Security Systems
Repair &

) 100-200-

Maintenance 1005300080 $373 - - - -
Fuel Charges
Insurance 100-200- o
Services Notary 1005410220 51,122 $1,674 51,674 $1,674 0.00%
Other Services 100-200- o
Printing 1005420010 $5,131 $§7,750 $§7,750 87,750 0.00%
Other Services 100-200- o
Postage 100.5420.020 $8,846 $9,000 $9,000 $9,000 0.00%
Other Services 100-200- o
Mileage 1005420030 $134 $400 $400 $400 0.00%
gé:retjirir\e”ncte ’ 100-200- $9,391 $10,000 $10,000 $6,500 -35.00%
100.5420.070 ! ' ! ' R
Costs
Other Services
A 100-200- .
Applicant 005420110 - $1,800 $800 $450 -75.00%
Polygraphs
Professional
Development 100-200- o
Books Periodicals  100.5430.010 93,489 $3,600 $3,600 $1,600 55.56%
and Subscripti
Communications 100-200-
0,
Cellular o 1005445020 $90, 561 $57,000 $137,000 $130,673 129.25%
Communications
Communications
. 100-200- o
Pc Aircard 1005445030 $83,550 $111,600 - - -100.00%
Charges
Utility Services 100-200- o
Utilities 1005450020 $150,734 $177,704 $175,631 $150,000 15.59%
Debt Service
Principal Lease 100-200- $829 ) ) ) )
Financing Prin 100.5800.210
(GASB 87)
Debt Service
Interest Interest 100-200- s1 _ B _ _
Expense (CASB 100.5850.300
87)
;r:njf ér&S o 100-200- $11,759 $18,616 $18,616 $25,624 37.65%

P 1005900.020 ’ ’ ’ ’ "%
Maintenance
Transfers Out IT 100-200- o
Services 100.5900.025 $2,215,047 $2,592,300 $2,592,300 $2,891,061 11.52%
Transfers Out 100-200- o
Lease Payments  100.5900.030 $13,334 $13,334 $14,334 7.50%
Transfers Out 100-200- 0
Facilities 100.5900.050 - $329,943 $329,943 $446,572 35.35%
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Salary and 100-200-
0,
Wages Regular 5005000010 $10,529,193 $11,514,708 $12,022,301 $12,113,969 5.20%
Employees
Salaryand 100-200- o
Wages Overtime 2005000030 $2,177,403 $1,923,053 $1,720,414 $1,981,798 3.05%
Salary and 100-200-
Wages Accruals $259,376 $127,843 $163,535 $108,791 -14.90%
. 200.5000.060
Paid Out
Salaryand 100-200- o
Wages Longevity 2005000090 $52,015 $53,312 $52,7412 $55,256 3.65%
Salary and
. 100-200-
Wages Clothing 2005000710 $1,400 - $1,000 - -
Allowance
Salary and 100-200-
Wages $10,625 $57,324 $12,648 $5,215 -90.90%
. . 200.5000.130
Certification Pay
salaryand 100-200-
Wages Physical $16,800 $16,800 $18,000 $17,500 4.17%
. . 200.5000.150
Fitness Stipends
Employee 100-200-
1 0,
Benefits Medical 5005005010 $1,324,270 $1,481,284 $1,377,831 $1,574,563 6.30%
Insurance
E;ggéegther 100-200- $61,147 §76,122 $70,0098 $85,273 12.02%
2005005015 ’ ' ' ’ e
Group Insurance
Employee 100-200- o
Benefits FICATax 2005005020 $963,731 $1,005,050 $1,007,025 $1,092,420 8.69%
Employee 100-200-
Benefits 2005005020 81,764,939 $1,925,782 $1,976,418 $2,107,380 9.43%
Retirement
E;Fzgéegtate 100-200- $14,515 $13,738 $6,768 $7,623 -44.51%
200.5005.050 ’ ' ' ' U
Unemployment
Employee 100-200-
Benefits Wgrkers 500.5005.060 $129,561 $136,160 $136,840 $143,650 5.50%
Compensation
Office Supplies 100-200- o
Office Supplies 200.5100.010 §75 100.00%
Office Supplies 100-200-
Furniture 200.5100.030 $9,484
Parts & Supplies 100-200- o
Photography 5005710010 $5,228 $9,000 $9,000 $9,000 0.00%
Parts & Supplies 100-200- o
Chemicals 2005110.040 $2,879 $2,500 $2,500 $2,500 0.00%
Parts & Supplies 100-200- o
Hardware 5005T10.060 $2,864 $3,000 $3,000 $3,000 0.00%
Parts & Supplies 100-200-

. ; ) o
Misc Materlals & 5005710110 $42,140 $41,150 $40,230 $29,000 29.53%
Supplies
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Minor Tools &
Equipment
Computer 100-200 $13,933 $8,350 $8,350 $8,950 7.19%
200.5115.010
Hardware &
Software
e ooz | | | |
Radio's/Radar 200515020
Mlngr Tools & 100-200-
Equipment $40, 340 $38,053 $38,053 $34,980 -8.08%
200.5115.030
SWAT
E'ﬁfr:eorﬁ& 100-200- $13,916 $9,359 $9,359 $6,275 -32.95%
quip 2005115040 ’ ' ’ ' -0
Bicycles
Elz?r:eorlnst& 100-200- $35,018 $30,875 $28,875 $28,268 -8.44%
quip 2005115050 ’ ’ ’ ’ :
Miscellaneous
Minor Tools & 100-200- o
Equipment K9 5005715060 $8,785 $16,620 $10,620 $9,420 43.32%
Minor Tools &
Equipment 100-200- $973 $1,000 $1,000 $1,000 0.00%
200.5115.070
Honor Guard

: . 100-200- .
Medical Supplies 2005130 $1,101 $3,000 $3,000 $3,000 0.00%
Wearing Apparel ~ 100-200- o
Bullet Proof Vests 2005145010 $34,787 $51,025 $57,380 $78,590 54.02%
Wearing Apparel  100-200- ) o
Wearing Apparel 2005145020 $183,334 $239,620 $222,835 $224,200 6.44%
Miscellaneous 100-200-

Miscellaneous 2005150060 51,436 ) ) ) )

Miscellaneous 100-200- o

Animal Food 2005150080 $7,303 $8,500 $7,500 $7,500 -11.76%

Repair & 100-200-

Maintenance $12,720 $22,500 $20,400 $15,000 -33.33%
200.5300.070

Fleet Charges

Repair & 100-200-

Maintenance $357,971 $393,900 $356,400 $354,000 -10.13%
200.5300.080

Fuel Charges

ProfessionaI/Contrac%sl_zo o-

) ) %
Services 200.5400.040 $8,842 $10, 500 $9,000 $7,350 30.00%
Veterinary
gg\f/?s:sonal/Contrac%Sl-zOO- $22,999 $2,000 $2,000 $2,000 0.00%

. 2005400160 ’ ' ' ' R
Miscellaneous
Professional
Development 100-200- o
Conferences & 200.5430.020 $8,100 100.00%
Seminar Costs
100-200- .
Inventory Items 5005550 $21,818 $6,630 $6,630 $9, 500 43.29%
m FY26 Proposed Budget | Pearland Page 297
-



Budget Detail

FY 2025
Adopted

FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)

Capital Outlay

: 100-200- .
Spe'aal 5005600.080 $81,218 $15,000 $15,000 - -100.00%
Equipment
Capital Outlay 100-200-

Vehicles 200.5600.110 $13,649
Capital Outlay 100-200-

N 0,
Rad!o& Radar 5005600120 $1,500,533 $26,976 $372,976 $346,000 1,182.62%
Equipment
Debt Service

. . 100-200-
Prmopal. Cgpltal 5005800100 $267,671 - - - -
Lease Principal
Debt Service

. 100-200-

Interest Capital 5005850200 §77,708 - - - -
Lease Interest
Transfers Out 100-200-

. ) %
Repalr& 500.5900.020 $998,312 $647,247 $647,247 $581,400 10.17%
Maintenance
Transfers Out 100-200- 0
Lease Payments 2005900030 $607,342 $967,499 $967,499 $1,110,251 14.75%
Salary and 100-200-

()
Wages Regular 5055000010 $195, 356 $198,350 $210,811 $216,214 9.01%
Employees
Salary and 100-200- o
Wages Overtime 2055000030 $11,187 $19,888 $17,559 $18,294 8.01%
Salary and
100-200- .
nges Accruals 505.5000.060 - $2,792 - $3,049 9.20%
Paid Out
Salary and 100-200- o
Wages Longevity 2055000090 $1,812 $1,908 $1,908 $2,004 5.03%
Salary and
. 100-200- .
Wages Physmal 5055000150 - $400 - - -100.00%
Fitness Stipends
Ere?wzlgilsel\e/ledical 100-200- $26,415 $27,048 $26,756 $29,619 9.51%
205.5005.010 ’ ' ' ’ P
Insurance
Erer:wr-:gi/segther 100-200- $952 $1,192 $1,031 $1,228 3.02%
2055005015 ' ' ' e
Group Insurance
Employee 100-200- o
Benefits FICATax 2055005020 $15,346 $17,056 $16,581 $18,327 7.45%
E;F:gsee 100-200- $27,916 $32,037 $32,340 $35,264 10.07%

. 205.5005.030 ’ ' ’ ’ P
Retirement
Employee

100-200- .
Benefits State 5055005050 $231 $234 $126 $126 -46.15%
Unemployment
Egggée\fvorkers' 100-200- $2,090 $2,251 $2,270 $2,418 7.42%
. 2055005060 ’ ' ' ' e
Compensation
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Office Supplies 100-200- o
Office Supplies 205.5100.010 $308 $500 $500 $500 0.00%
Parts & Supplies 100-200- ) o
Photography 205.5110.010 $100 $100 $100 0.00%
Parts & Supplies 100-200- ) o
Hardware 205.5110.060 $50 $50 $50 0.00%
EA?;ESS;(:ES Ilf&S 100-200- $190 $500 $500 $500 0.00%
. 2055110110 I
Supplies
Wearing Apparel  100-200- o
Wearing Apparel 2055145020 $2,383 $2,400 $2,600 $2,600 8.33%
Repair &

. 100-200- o
Maintenance 5055300080 $5,715 $7,000 $5,500 $5,000 -28.57%
Fuel Charges
ProfessionaI/Contraclfgsl

) -200- o
Sgrwces 5055400160 - $1,200 $1,200 $1,200 0.00%
Miscellaneous
Other Services 100-200- o
Printing 2055420010 - $1,000 $500 $1,000 0.00%
Professional
Development 100-200- o
Books Periodicals  205.5430.010 $240 $240 $240 0.00%
and Subscripti
Professional
Development 100-200- o
Conferences & 205.5430.020 ) $2,000 $2,000 $2,000 0.00%
Seminar Costs
Professional
Development 100-200- o
Membership & 205.5430.030 $600 $600 $600 0.00%
Dues
Izr: njf g o 100-200- $4,963 $1,032 $1,032 $14,076  1,263.95%

P 2055900020 ’ ’ ’ ’ 1293
Maintenance
Transfers Out 100-200- o
Lease Payments 2055900030 $22,334 $22,384 $22,384 $32,334 44 . 45%
Salary and 100-200-

0,
Wages Regular 5155000.010 $2,905,488 $3,154,217 $3,105,832 $3,336,175 5.77%
Employees
Salary and 100-200- o
Wages Overtime 2155000030 $273,356 $233,126 $218,366 $244 ,134 4.72%
Salary and 100-200-
Wages Accruals §72,566 $44,213 $112,192 $51,240 15.89%
. 215.5000.060
Paid Out
Salary and 100-200- o
Wages Longevity 2155000090 $17,935 $19,820 $19,408 $21,256 7.25%
Salaryand 100-200-
Wages Clothing $27,000 $2,000 $29,000 $22,000 1,000.00%
215.5000.110
Allowance
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Salary and 100-200-
Wages $70,488 $60,119 $68,224 $62,572 4.08%
. . 215.5000.130
Certification Pay
Salary and . 100-200-
Wages Physical $5,200 $5,200 $3,200 $3,600 -30.77%
. . 215.5000.150
Fitness Stipends
Employee 100-200-
N [
Benefits Medical 155005010 $334,261 $361,474 $344,903 $388, 366 7.44%
Insurance
E;F;lgi/se(e)ther 100-200- $16,570 $20,226 $23,510 $21,557 6.58%
2155005015 ! ' ' ’ TUER
Group Insurance
Employee 100-200- o
Benefits FICATax 2155005020 $250,267 $258,300 $267,221 $286,185 10.80%
E;F;lgi/see 100-200- $457,557 $485,616 $519,601 $553, 859 14 .05%
) 2155005.030 ’ ' ' ’ YR
Retirement
E;gf?éegtate 100-200- $3,706 $3,809 $2,025 $2,142 -43.76%
2155005.050 ’ ' ' ' SR
Unemployment
Egr]wpelfc'l’i/se\?vorkers' 106-200- $29,048 $30,204 $30,943 $30,743 1.78%
. 2155005060 ’ ' ' ’ FIER
Compensation
Office Supplies 100-200- 0
Office Supplies 215.5100.010 $50 100.00%
Office Supplies 100-200- o
Furniture 215.5100.030 $10,000 58,000 100.00%
Parts & Supplies 100-200- o
Photography SI5ETI0.010 $2,212 $3,000 $3,000 $3,000 0.00%
Parts & Supplies 100-200- o
Chemicals 215.5110.040 $4,741 $4,750 $4,750 $4,750 0.00%
D?fﬁi:ﬁgfgf 106-200- $8,050 $9,200 $9,200 $9,200 0.00%
. 2155110110 ’ ' ' ' R
Supplies
Minor Tools &
Equipment 100-200-
Computer $8,085 $15,200 $15,200 $7,000 -53.95%
215.5115.010
Hardware &
Software
EAIZ?rrT:eorlwst& 106-200- $10,747 $7,500 $8,206 $7,425 -1.00%
quip 2155115050 ’ ' ’ ’ SO0
Miscellaneous
E\r/(;izr;janl?es 106-200- $2,838 $3,000 $3,000 $3,000 0.00%
PP 2155140020 ' ’ ’ ’ PR
Programs
Wearing Apparel  100-200- ) ) ) ) o
Wearing Apparel 2155145020 $875 100.00%
Miscellaneous 100-200-
Miscellaneous 2155150.060 $2,008 ) ) ) )
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Miscellaneous
100-200- .
quol Ice and 5155150070 $162 $500 $500 $500 0.00%
Drinks
Repair & 100-200-
Maintenance $40,000 $42,500 $50,000 $88,000 107 .06%
215.5300.070
Fleet Charges
Repalr & 100-200-
Maintenance $58,471 $63,100 $54,600 $54,204 -14.10%
215.5300.080
Fuel Charges
ProfessionaI/Contrac%al_zo o-
Services 155400160 $35,961 $36,540 $32,040 $36,540 0.00%
Miscellaneous
ﬁiiiiisitwiiies 100-200- $38,142 $26,000 $21,000 $23,500 -9.629
9 2155420120 ' ’ ’ ' 0Lk
Costs
Professional
Development 100-200- o
Conferences & 215.5430.020 $6,000 100.00%
Seminar Costs
Communications
100-200- .
Cellular o 155445020 - $780 - - -100.00%
Communications
100-200-
Inventory Items 55550 $9,166 - - - -
Capital Outlay
: 100-200- .
Special 1 S600.080 - $8,500 $8,500 - -100.00%
Equipment
gj n;ff er; o 100-200- $18,865 $14,968 $14,968 $33,576 124.32%
P 2155900.020 ’ ' ’ ’ oee
Maintenance
Transfers Out 100-200- 0
Lease Payments 2155900030 $102,507 $195,028 $195,028 $120,060 -38.44%
Salary and 100-200-
_ 0,
Wages Regular 5955000010 $904,188 $1,001,122 $933,284 $888,968 11.20%
Employees
Salary and 100-200- o
Wages Overtime 2255000080 $140,814 $101,702 $106,804 $125,342 23.24%
Salary and 100-200-
Wages Accruals $19,624 $20,118 $20,826 $18,814 -6.48%
. 225.5000.060
Paid Out
Salary and 100-200- o
Wages Longevity 2255000090 $7,568 $8,168 $8,000 $7,464 8.62%
Salary and
. 100-200-
Wages Clothing 952000710 $1,000 - $500 - -
Allowance
Salary and
100-200-
Wages $881 - $929 - -
Certification Pay 2255000150
Salaryand 100-200-
Wages Physical $1,600 $800 $1,600 $1,760 120.00%
. . 225.5000.150
Fitness Stipends
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(% Change)
Employee 100-200-
H _ 0,
Benefits Medical 5955005010 $137,927 $162,288 $122,226 $126,953 21.77%
Insurance
E;ggéegther 106-200- $5,473 $8,313 $5,777 $6,496 -21.86%
2255005015 ’ ' ! ' FOER
Group Insurance
Employee 100-200- 9
Benefits FICATax  2255005.020 877,758 588,102 §75,030 879,740 9.49%
E:;F;lgi’see 100-200- $144,926 $165,488 $148,139 $153,434 -7.28%

) 2255005030 ’ ' ' ’ neRR
Retirement
Erer:wpelgi/segtate 100-200- $1,039 $1,170 $432 $504 -56.92%

2255005050 ’ ' Ier
Unemployment
Egggi/se\?vorkers' 100-200- $10,669 $11,626 $10,202 $10,520 -9.51%
. 2255005060 ! ' ' ! VR
Compensation
Parts & Supplies 100-200- .
Photography 2255110.010 s41 $800 $800 $800 0.00%
EA?;ESS;:SSIE; 100-200- $15 $1,500 $1,500 $1,500 0.00%
. 22557110110 ' ' ' R
Supplies
E\r/(;iizr:j ahl?:les 106-200- $7,428 $7,500 $7,500 $7,500 0.00%
PP 2255140020 ' ' ’ ' SOUR
Programs
Programs an(':l 100-200-
Events Supplies $4,968 $4,000 $4,000 $4,000 0.00%
225.5140.060
Youth Programs
Miscellaneous 100-200- $459 ) ) ) )
Miscellaneous 225.5150.060
Miscellaneous
100-200- .
quol Ice and 25 EI50.070 $750 $750 $750 0.00%
Drinks
Repair &

) 100-200- i
Maintenance 595 5300.080 $8,628 $8,400 $6,500 $5,856 -30.29%
Fuel Charges
Professional/Contrac%SI

. -200- .
Sgrwces 595 4007160 $3,000 $3,000 $3,000 0.00%
Miscellaneous
Transfers Out

) 100-200- .
Repair & 795 5500.020 85,283 $6,216 $6,216 $6,510 4.73%
Maintenance
Transfers Out 100-200- 0
Lease Payments  225.5900.030 $5,556 $5,556 $5,556 $6,112 10.01%
Office Supplies 100-200- _$654 ) ) } )
Office Supplies 230.5100.010
Office Supplies 100-200- o
Furniture 520.5100.030 $201 $1,500 $1,500 $1,000 33.33%
Parts & Supplies 100-200- o
Ammunition 2305110020 $82,055 $135,500 $191,4178 $110, 880 18.17%
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Parts & Supplies 100-200- o
Tasers 2205110.030 $47,359 $25,610 $25,610 $40,000 56.19%
Parts & Supplies 100-200-
Misc Matenals & 5205110110 $16,695 $13,350 $14,850 $13,350 0.00%
Supplies
[I\E/“rl]?rr:?eorlmst& 100-200- $15,403 $16,875 $24,525 $14,555 -13.75%
quip 2305115050 ’ ’ ’ ’ 9%
Miscellaneous
Miscellaneous 100-200-
Miscellaneous 2305150.060 83,499 ) ) ) )
Miscellaneous
100-200- .
Fgod Ice and 5305150070 $902 $1,500 $1,500 $1,500 0.00%
Drinks
ProfessionaI/Contrac%sl_2 00-

1 ()
Sgrwces 5205400160 $18,594 $17,000 $19, 500 $19, 500 14.71%
Miscellaneous
Professional
Development 100-200- o
Conferences & 520.5430.020 $174,215 $137,000 $162,000 $166,030 21.19%
Seminar Costs
Professional
Development 100-200- o
Membership & 5305430030 $6,288 $8,155 $7,880 $7,880 3.37%
Dues
Professional
Development 100-200- o
Certifications & 530.5430.040 $63,345 $101,950 $86,950 $83,500 18.10%
Licenses
Transfers Out

. 100-200-
Repair & 2305900020 $20,706 i i i i
Maintenance
Salary and 100-200-

)
Wages Regular 5355000010 $1,198,160 $1,247,168 $1,258,425 $1,340,542 7.49%
Employees
Salary and 100-200- o
Wages Overtime 2355000030 $30,185 $34,890 $26,500 $33,158 4.96%
Salary and 100-200-
Wages Accruals $19,399 $17,227 $18,551 $21,862 26.91%
. 2355000.060

Paid Out
Salary and 100-200- 9
Wages Longevity ~ 2355000090 $10,672 $11,248 $11,248 $11,824 5.12%
Salary and
Wages 100-200- $3,650 $3,600 $3,718 - -100.00%

. . 2355000130
Certification Pay
Salary and . 100-200-

Wages Physical $1,600 $800 $1,600 $804 0.50%
. ) 2355000.150
Fitness Stipends
Employee 100-200-
Benefits Medical 5255005010 $164,645 $176,256 $156,153 $177,360 0.63%
Insurance
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9 Budgeted
(% Change)
Ere?'\pelf?éegther 100-200- $8,156 $8,939 $12,557 $10,068 12.63%
2355005.015 ! ! ! ! ’
Group Insurance
Employee 100-200- o
Benefits FICATax 2355005020 $91,164 $99,293 $95,341 $107,727 8.49%
Emﬁtysee 100-200- $171,326 $186,509 $189,7418 $208,083 11.57%
. 235.5005.030 ’ ' ' ’ e
Retirement
Employee
) 100-200- o
Benefits State 5355005050 $1,385 $1,404 $648 $756 -46.15%
Unemployment
Employee 100-200-
1 ()
Benefits qukers 532 S00E.060 $12,511 $13,102 $13,067 $14,212 8.47%
Compensation
Office Supplies 100-200- o
Office Supplies 235.5100.010 $25 100.00%
Parts & Supplies
. . 100-200- .
Misc Matenals & 5355110110 - $500 $500 $500 0.00%
Supplies
!Tr:eorlwst ¢ 100-200- $1,749 - - - -
auip 2355115050 ’
Miscellaneous
Wearing Apparel  100-200- o
Wearing Apparel 2355145020 $5,000 $7,200 $7,200 §7,200 0.00%
sipi):tlreiance 100-200- $8,828 $27,420 $12,222 $15,600 -43.11%
235.5300.080 ’ ! ! ! ’
Fuel Charges
Professional
Development 100-200- o
Conferences & 535 5430,020 $19,865 $15,500 $15,500 $15,500 0.00%
Seminar Costs
Communications
100-200- .
Cellular o 5355445020 $2,120 $2,580 $2,580 $2,580 0.00%
Communications
Transfers Out
. 100-200-
Repalr & 5355000020 $23,122 - $8,698 $12,640 -
Maintenance
Transfers Out 100-200- o
Lease Payments 2355900030 $42,950 $15,000 $15,000 $16,167 7.78%
Salary and 100-200-
Wages Regular 5405000010 $1,679,624 $1,750,957 $1,878,527 $1,885,996 7.71%
Employees
Salary and 100-200-
i _ 0,
Wages Part Time 5405000015 $89,506 $102,342 $89,421 $47,865 53.23%
Employees
Salary and 100-200- o
Wages Overtime 2405000030 $329,586 $302,001 $203, 700 $275,849 8.66%
Salary and
100-200- .
nges Accruals 540.5000.060 $26,269 $3,233 $1,523 52.89%
Paid Out
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9 Budgeted
(% Change)
Salary and 100-200- o
Wages Longevity 2405000090 89,680 $12,692 89,676 $13,608 7.22%
Salary and 100-200-
Wages $28,100 $1,502 $32,683 $25,270 1,582.42%
. . 2405000130
Certification Pay
Employee 100-200-
H 0,
Benefits Medical 5405005010 $267,737 $285,444 $261,326 $305,109 6.89%
Insurance
Ere?wzlgilse(e)ther 100-200- $12,295 $19,648 $16,999 $17,281 -12.05%
2405005015 ’ ' ' ’ YR
Group Insurance
Employee 100-200- 0
Benefits FICATax 2405005020 $160,834 $166,225 $160, 567 $172,134 3.55%
E;p)elgi/see 100-200- $288,008 $306,292 $306,955 $331,693 8.29%

) 2405005.030 ’ ' ' ’ TR
Retirement
EZ:}pelf?li/segtate 100-200- $4,626 $4,329 $2,061 $2,268 -47.61%

2405005.050 ’ ' ! ' R
Unemployment
Egzgtyse\?vorkers' 100-200- $2,240 $2,287 $2,252 $2,350 2.75%
. 2405005060 ’ ' ' ' TR
Compensation
Office Supplies 100-200- o
Office Supplies 5405100010 $35,539 $37,000 $37,125 $29,000 21.62%
Office Supplies 100-200- o
Copy Charges 2405100020 $14,969 $20,000 $20,000 $20,000 0.00%
Office Supplies 100-200- o
Furniture 540.5100.030 $1,339 $1,600 $1,600 $1,600 0.00%
Office Supplies 100-200-
Copy Paper 240.5100.040 $5,400
EA?;ZSS;:EEIT&S 100-200- $625 $2,535 $2,535 $2,535 0.00%
. 2405110110 ' ' ' R
Supplies
Minor Tools &
Equipment
Computer 100-200 - $3,295 $3,295 $10,315 213.05%
240.5115.010
Hardware &
Software
!Iz?r:;lwi& 100-200- - - - $2,800 -
quip 2405715050 ’
Miscellaneous
Miscellaneous 100-200- $690 ) ) ) )
Miscellaneous 240.5150.060
Repair & 100-200-
Maintenance $9,301 $51,500 $51,500 $51,500 0.00%
. 240.5300.030
Radio and Radar
Repair &

: 100-200- .
Maln.tenarwce 540.5300.060 $4,200 $4,700 $4,700 $3,200 -31.91%
Special/Miscellaneous
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E;fifcs:sonaI/Contrac{ggl_mo_ $19,414 $320 $41,906 $320 0.00%
. 240.5400.160 ’ ! ’
Miscellaneous
Rental
. 100-200- .
Equipment 405440010 $17,151 $16,800 $16,800 $16,800 0.00%
Rental
Communications  100-200- o
Telephone 405445010 $1,823 $2,580 $2,580 $2,580 0.00%
100-200-
Inventory ltems 5405550 $2,243 - - - -
Capital Outlay
. 100-200- .
Furr?lture & Office 5405600070 - $15,050 $13,345 - -100.00%
Equipment
Salary and 100-200-
0,
Wages Regular 5455000010 $1,329,262 $1,3441,687 $1,342,896 $1,389,195 3.54%
Employees
Salary and 100-200- o
Wages Overtime  2455000.030 $146,191 $149,254 $100, 000 $121,685 18.47%
Salary and 100-200-
Wages Accruals $21,591 $20,696 $44,904 315,094 -27.07%
. 2455000.060
Paid Out
Salary and 100-200- o
Wages Longevity 2455000090 $10,537 $11,502 $11,777 $10,003 13.03%
Salary and
100-200- .
Wages . 5455000130 $1,744 $900 $506 - -100.00%
Certification Pay
Salary and
Wages Physical 100-200- $400 $400 - $800 100.00%
. ) 2455000150
Fitness Stipends
Employee 100-200-
H 0,
Benefits Medical 5455005010 $165,649 $178,656 $172,924 $210,161 17.63%
Insurance
Ere?wzlgilse(e)ther 100-200- $9,033 $11,984 $13,821 $10,814 -9.76%
2455005015 ’ ' ' ’ SRR
Group Insurance
Employee 100-200- o
Benefits FICATax 2455005020 $112,852 $116,069 $109,730 $117,564 1.29%
E;p)elgi/see 100-200- $205,881 $218,018 $212,384 $228,222 4.68%
. 2455005030 ’ ' ' ’ R
Retirement
EZ:}pelf?li/segtate 100-200- $2,475 $2,401 $1,386 $1,293 -46.15%
2455005050 ’ ' ’ ' R
Unemployment
Egzgtyse\?vorkers' 100-200- $14,315 $14,629 $13,530 $14,739 0.75%
: 2455005060 ’ ' ' ’ TR
Compensation
Office Supplies 100-200- .
Copy Charges 5455100020 $2,546 $1,960 $2,938 $2,938 49.90%
m FY26 Proposed Budget | Pearland Page 306
-



Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
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Bffﬁiiﬁiei 100-200- $4,003 $7,500 $7,500 $7,000 -6.67%
. 2455110110 ! ! ! ! ’
Supplies
Minor Tools &
Equipment
100-200-
Computer 2455115010 - - - $1,600 -
Hardware &
Software
Minor Tools &

: 100-200- .
Equment 245 ET15.050 $39 $500 $500 $500 0.00%
Miscellaneous

: . 100-200- .
Medical Supplies 5455130 $989 $8,000 $8,000 $8,000 0.00%
Miscellaneous 100-200- o
Jail Food P45 5150090 $7,120 $6,263 $6,013 $6,075 -3.00%
Buildings &

. 100-200- .
Grounds Jail 45 500,050 $1,426 $2,000 $2,000 $2,000 0.00%
Repair
ProfessionaI/Contrac%gl_zo o-
Services $12,500 $12,500 $12,500 $12,500 0.00%

. 2455400.130

Lab/Testing
Rental

: 100-200- .
Equipment 4 S 40010 $2,369 $1,680 $3,360 $1,680 0.00%
Rental
Salary and 100-200-

_ 0,
Wages Regular 2505000010 $532,388 $685,206 $605,778 $684,983 0.03%
Employees
335%5 g:rt Time 100200 - $52,000 $114,949 $112,432 116.22%
9 2505000015 ' ’ , -
Employees
Salary and 100-200- 0
Wages Overtime 2505000030 $66,327 $54,586 $52,300 $59,141 8.34%
Salary and
100-200- .
nges Accruals 550.5000.060 $38,160 $2,878 $1,011 - -100.00%
Paid Out
Salary and 100-200- o
Wages Longevity ~ 250.5000.090 §769 §704 $260 §708 0.57%
Salary and
100-200- .
Wages ' 5505000130 $844 $1,351 $929 $900 33.38%
Certification Pay
Employee 100-200-
Benefits Medical (200 1o $92,955 $114,151 $138,963 $169,730 48.69%
Insurance
Ez:wggéegther 100-200- $3,467 $4,809 84,707 $5,569 15.80%
250.5005.015 ’ ' ' ' FEER
Group Insurance
Employee 100-200- o
Benefits FICA Tax  250.5005.020 $47,237 $58,960 $55,222 $65,581 11.23%
Emﬁtysee 100-200- $87,314 $105,062 $109,502 $126,190 20.11%
. 250.5005.030 ’ ' ' ’ R
Retirement
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Employee
100-200- .
Benefits State 5505005050 $1,700 $1,2410 $882 $882 -27.11%
Unemployment
E::\F:lii)ée\?vorkers' 100-200- $9,163 $11,504 $10,678 $12,431 8.06%
. 250.5005.060 ’ ' ’ ’ B
Compensation
Office Supplies 100-200- o
Office Supplies 250.5100.010 $3,088 $4,050 $4,050 $4,050 0.00%
Office Supplies 100-200- o
Copy Charges 5505100020 $1,569 $1,786 $1,800 $3,110 74.13%
Office Supplies 100-200- o
Furniture 250.5100.030 $500 $500 $500 0.00%
Parts & Supplies 100-200- o
Photography 250.5110.010 S8 $250 $250 $250 0.00%
Parts & Supplies 100-200- ) o
Chermicals 2505110040 $4,023 $12,500 $11,750 $10,750 14 .00%
Parts & Supplies 100-200- $205 ) ) ) )
Hardware 250.5110.060
Parts & Supplies 100-200-
Misc Materlals & 5505710710 $22,281 $35,000 $35,000 $31,500 -10.00%
Supplies
Minor Tools &
Equipment
Computer 100-200 $2,095 $2,600 $2,600 - -100.00%
250.5115.010
Hardware &
Software
?'ﬁ?r:eor'i& 100-200- $3,691 $4,125 $4,125 $3,375 -18.18%
auip 2505115050 ’ ’ ’ ’ e
Miscellaneous
Janitorial 100-200- o
Supplies 2505120 $3,573 $3,000 $3,000 $3,000 0.00%
ELZ?E?S an|?|es 100-200- $3,963 $4,000 $3,750 $3,750 -6.25%
PP 2505140020 , ' ’ ’ Feo%
Programs
Wearing Apparel  100-200- ) ) ) ) .
Wearing Apparel  250.5145.020 $900 100.00%
Miscellaneous 100-200-
Miscellaneous 250.5150.060 52,249 ) ) ) )
Miscellaneous
100-200- o
Fopd Ice and 5505150070 - $1,700 $1,700 $1,700 0.00%
Drinks
Miscellaneous 100-200- o
Animal Food 250.5150.080 $23,652 $20,000 $22,500 $22,500 12.50%
Buildings &
100-200- .
Grounds 2505200130 - $1,000 $2,000 - -100.00%
Miscellaneous
Repair &

: 100-200- .
Maintenance 5£0,5300.070 $1,045 $3,050 $2,050 $550 -81.97%
Fleet Charges
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Repair & 100-200-
Maintenance 550.5300.080 $7,809 $23,500 $13,500 $14,000 -40.43%
Fuel Charges ’ '
ProfessionaI/Contrac1}88l_20 o-
Servpes 2505400040 $85,485 $110,000 $62,500 $25,000 -77.27%
Veterinary
ProfessionaI/Contrac%gl_2 00-

. _ 0,
Sgrwces 5505400160 $93,795 $147,250 $77,650 $§75,250 48.90%
Miscellaneous
Other Services 100-200- o
Printing 250.5420.010 $400 $400 $400 0.00%
Other Services 100-200- o
Postage 250.5420.020 $50 $50 $50 0.00%
Other Services 100-200- o
Medical Exams 5505420075 $6,738 $7,450 $7,450 $§7,450 0.00%
Professional
Development 100-200- .
Conferences & 250.5430.020 $700 100.00%
Seminar Costs
Rental
Equipment 12%%?225 010 $2,232 $1,584 $1,584 $1,584 0.00%
Rental ’ '

Communications 100-200-

Cellular o 5505445020 $7,465 $6,900 $9,900 $9,960 44 .35%
Communications

Communications

Pc Aircard 12%%'522 020 $2,027 $2,580 - - -100.00%
Charges ’ ’

Utility Services 100-200- o
Utilities 550.5450.020 $60,641 $62,707 $69,921 $§72,013 14.84%
Inventory Items 12?5%?250(; - $2,000 $2,000 - -100.00%
Capital Outlay

. 100-200-

Radio & Radar - $8,500 $8,500 - -100.00%
Equipment 250.5600.120
Transfers Out 100-200-

H 0,
Repalr & 5505900020 $12,135 $9,719 $9,7419 $15,732 61.87%
Maintenance
Transfers Out 100-200- o
Lease Payments 2505900030 $9,167 $113,867 $113,867 $25,668 77 .46%
Salary and 100-200-

Wages Regular 555.5000.010 $202,999 $204,646 $211,752 $218,024 6.54%

Employees ’ '

Salary and 100-200- o

Wages Overtime 2555000030 $14,600 $13,956 $12,186 $15,245 9.24%

Salary and 100-200-

Wages Accruals 5EE £000.060 $5,475 $5,491 $5,774 $6,098 11.05%

Paid Out ’ ’

Salary and 100-200- o

Wages Longevity ~ 2555000090 $2,180 $2,148 $2,276 $2,372 10.43%
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Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Salary and
. 100-200-
Wages Physmal 5555000150 $800 - $800 $400 -
Fitness Stipends
Ere:\glii)éel\eﬂedical 100-200- $29,498 $31,440 $30,536 $34,420 9.48%
2555005010 ’ ' ’ ’ TR
Insurance
E;pelgéece)ther 100-200- $1,318 $1,521 $1,512 $1,715 12.75%
2555005015 ’ ' ' ' CIER
Group Insurance
Employee 100-200- o
Benefits FICATax 2555005020 $16,139 $17,308 $16,886 $18,524 7.03%
Eggggsee 100-200- $30,505 $32,511 $33,572 $35,643 9.63%
. 255.5005.030 ’ ' ' ’ R
Retirement
Employee
: 100-200- .
Benefits State 2555005050 $231 $234 $108 $126 46.15%
Unemployment
Erer;}pelf?i/se\(jVorkers' 100-200- $2,211 $2,285 $2,300 $2,444 6.96%
A 2555005060 ’ ' ' ' PIRR
Compensation
Office Supplies 100-200- o
Copy Charges 255.5100.020 $2,500 $1,250 $2,500 0.00%
II\D/lai;E:Sl\iaSt:fis Ilée&S 100-200- S776 $2,000 $2,000 $2,000 0.00%
. 2555110110 ' ! ' R
Supplies
Miscellaneous
100-200- .
quol Ice and 5555150.070 - $500 $500 $500 0.00%
Drinks
Professional
Development 100-200- o
Books Periodicals  255.5430.010 $1,753 $2,250 $2,250 $2,250 0.00%
and Subscripti
Rental

: 100-200- .
Equipment 5555440010 - $2,400 $3,129 $3,132 30.50%
Rental

100-200- .
Inventory ltems P $4,000 $8,100 $3,240 19.00%
Minor Tools & 315-200- o
Equiprment K9 2005715060 $1,500 $1,500 $1,500 $1,500 0.00%
Parts & Supplies 215-200-
Misc Materlals & 5505710710 $11,348 $20,000 $5,000 $65,000 225.00%
Supplies
ProfessionaI/Contrach@_lz 00-

1 0,
Servpes 550.5400.040 $15,096 $32,000 $20,000 $35,000 9.38%
Veterinary
Parts & Supplies 235-200-

Misc Materials & $1,200 $16,200 $16,200 $1,200 -92.59%
. 2155110110
Supplies
Miscellaneous 335-200- o
Miscellaneous 2155150.060 ) $15,000 ) $15,000 0.00%
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FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual Agzzteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Rental
. 335-200-
Equipment 155440010 $21,489 - - $25,000 -
Rental
Capital Outlay
. ) 335-200-
Furrpture & Office 155600070 $6,949 - - - -
Equipment
Capital Outlay
. 335-200-
Special 2155600080 - il $100,000 - i
Equipment
Ei?rlwtafetﬁtlay 335-200- $98,611 - - - -
P 2155600170 ’
Hardware
?Z'ﬂ e 236-200 $68,348 - - - -
pec 2005600080 ’
Equipment
Parts & Supplies
. ; 336-200- .
Misc Matenals & 155110710 $50, 000 $15,000 100.00%
Supplies
Rental
. 336-200- .
Equipment 55440010 $25,200 $25,200 100.00%
Rental
Capital Outlay
. ) 336-200-
Fum.lture & Office 5155600070 $14,999 - - - -
Equipment
Capital Outlay 336-200-
Public Safety 2155600.220 $150,000
Salary and
350-200- .
Wages Regular 1005000010 - $36,876 $36,876 - -100.00%
Employees
Salary and 350-200- o
Wages Longevity  100.5000.090 52,985 $2,985 100.00%
Employee
. 350-200- .
Benefits Medical 100.5005.010 - $160 $160 - -100.00%
Insurance
Employee
) 350-200- o
Benefits Other 1005005015 - $1,618 $1,618 - -100.00%
Group Insurance
Employee 350-200- o
Benefits FICATax  100.5005.020 $2,787 52,787 100.00%
Employee
) 350-200- o
Ben.eflts 1005005030 - $2 $2 - -100.00%
Retirement
Employee
350-200- .
Benefits State 1005005050 $21 $21 100.00%
Unemployment
e ozn - - - -
. 5400160 !
Miscellaneous
Salary and 350-200-
Wages Overtime  200.5000.030 $15,451 $53,618 $23,972
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FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual Agzzteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Employee
. 350-200-
Benefits Medical 5005005010 $1,354 - $1,517 - -
Insurance
Employee
) 350-200-
Benefits Other 5005005015 $67 - $86 - -
Group Insurance
Employee 350-200-
Benefits FICATax  200.5005.020 51,153 51,247
Employee
) 350-200-
Ben.eflts 500.5005.030 $2,127 - $2,374 - -
Retirement
Employee
350-200-
Benefits State 005005050 $4 - $24 - -
Unemployment
Employee
) . 350-200-
Benefits Wgrkers 5005005060 S8
Compensation
(s:aglctiz e 50-200- $241,583 - - - -
pec 2005600080 ’
Equipment
Salary and
350-200- .
Wages Regular 5155000010 $53,311 $59,173 $59,173 - -100.00%
Employees
Salary and 350-200-
Wages Overtime  215.5000.030 $1,320 ) 51,265 ) )
Salary and
350-200- .
nges Accruals 5155000060 - $1,802 $1,802 - -100.00%
Paid Out
Salary and 350-200- o
Wages Longevity ~ 2155000.090 $56 $80 580 100.00%
Employee
. 350-200- .
Benefits Medical 155005010 $10,428 $11,604 $11,604 - -100.00%
Insurance
Employee
) 350-200- o
Benefits Other 5155005015 $251 $292 $292 - -100.00%
Group Insurance
Employee 350-200- o
Benefits FICATax  2155005.020 53,998 94,733 54,733 100.00%
Employee
) 350-200- o
Ben.eﬂts 155005030 $7,382 $8,888 $8,888 100.00%
Retirement
Employee
350-200- .
Benefits State 155005050 $118 $118 $118 - -100.00%
Unemployment
Employee
. 350-200- .
Benefits qukers 155005060 $57 $65 $65 100.00%
Compensation
?Eﬁ e 250-200- $58,930 - - - -
pec 2155600.080 ’
Equipment
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Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Professional 250-200-
Development $23,158 $13,000 $13,000 $23,158 78.14%
. 230.5430.070
TCO.LE. Training
Total 200 - Police $42,705,156 $43,652,758 $44,285,924 $45,658,041 4.59%
205 - Fire
Salary and 100-205-
WagesRegular 102000 o $997,378 81,031,408 $1,023,451 $1,249,607 21.16%
Employees
\S/\a/;argj g:rt Time 100205 $51,536 $55,561 $33,127 $58,398 5.41%
9 100.5000.015 ' ’ ’ ' e
Employees
Salary and 100-205- o
Wages Overtime 1005000030 $14,145 $17,340 $17,000 $17,478 0.93%
Salary and 100-205-
Wages Accruals $11,106 $10,089 $41,049 $21,382 111.93%
. 100.5000.060
Paid Out
Salary and 100-205- o
Wages Longevity  1005000.090 $3,644 $4,044 $4,280 $4,268 5.54%
33;8 Zsa tho 100-205- $1,900 $1,901 $1,848 $1,900 -0.05%
9 1005000100 ' ' ’ ' (o
Allowance
Salary and
Wages 100-205- $8,143 $8,122 $7,580 $6,095 -24.96%
. . 100.5000.130
Certification Pay
Employee 100-205-
Benefits Mediical 00 "C $114,408 $118,788 $93,016 $128,148 7.88%
Insurance
Ere?'\pelf?éegther 100-205- $4,969 $6,138 $5,690 $7,841 27.75%
100.5005.015 ! ! ! ! ’
Group Insurance
Employee 100-205- o
Benefits FICATax 1005005020 $79,755 $83,207 $82,361 $100,213 20.44%
Employee 100-205-
0,
Ber?eﬁts 1005005030 $144,782 $156,042 $160,228 $196,523 25.94%
Retirement
Eg:wpelgi/segtate 100-205- $1,916 $1,521 $1,071 $882 -42.01%
100.5005.050 ’ ' ' B
Unemployment
Erer:gggse\?vorkers' 100-205- $7,087 $7,423 $7,799 $9,934 33.83%
. 100.5005.060 ’ ' ' ' e
Compensation
Office Supplies 100-205- o
Office Supplics 1005100010 $5,294 $5,880 $5,880 $4,500 23.47%
Office Supplies 100-205- o
Copy Charges 100.5100.020 $3,923 $3,350 $5,150 $4,500 34.33%
Office Supplies 100-205- o
Furniture 100.5100.030 $9,334 $1,000 $7,500 $3,000 200.00%
Office Supplies 100-205-
Copy Paper 100.5100.040 $2,140
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FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Programs and 100-205-
H ()
Events Supplies 1005140.020 $21,125 $43,808 $43,808 $48,808 11.41%
Programs
Wearing Apparel  100-205- ) o
Wearing Apparel 1005145020 $18,236 $33,381 $30,223 $20,421 38.82%
M!scellaneous 100-205- $270 ) ) ) )
Miscellaneous 100.5150.060
Eﬂzcde:fen: r:)(L:IJ ) 100-205- $5,547 $6,500 $6,500 $6,500 0.00%
. 1005150.070 ’ ' ' ' R
Drinks
Repair &
. 100-205-
Maintenance 1005300070 $47 - $2,520 $3,520 -
Fleet Charges
Repalr & 100-205-
Maintenance $10,013 $5,000 $11,000 $12,000 140.00%
100.5300.080
Fuel Charges
Professional/Contrac]fSSI
. -205- .
Sgrwces 1005400160 $15,628 $14,500 - - -100.00%
Miscellaneous
Other Services 100-205- o
Printing 1005420010 $1,639 $1,600 $1,600 $1,700 6.25%
Other Services 100-205- o
Postage 1005420020 $340 $1,000 $1,000 $1,000 0.00%
Other Services 100-205-
_ 0,
Temporary 100.5420.065 $19,706 $161,694 $110,000 $110,000 31.97%
Staffing
Professional
Development 100-205- $183 ) ) ) )
Books Periodicals  100.5430.010
and Subscripti
Professional
Development 100-205-
Conferences & 100.5430.020 $11,294 ) ) ) )
Seminar Costs
Professional
Development 100-205- $144 ) ) ) )
Membership & 100.5430.030
Dues
Rental
: 100-205- .
Equipment 1005440010 $4,974 $3,528 $6,278 $3,528 0.00%
Rental
Ezmlr:rumcatlons 100-205- $12,791 $6,545 $22,000 $22,000 236.13%
o 1005445020 ! ' ! ! R
Communications
Communications
: 100-205- .
Pc Aircard 1005445030 $7,628 $5,900 100.00%
Charges
;r:njf ér&S o 100-205- $4,537 $3,455 $3,455 $7,092 105.27%
P 100.5900.020 ’ ’ ’ ’ e
Maintenance
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Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Transfers Out IT 100-205- o
Services 100.5900.025 $1,231,614 $1,334,513 $1,334,513 $1,610,122 20.65%
Transfers Out 100-205- o
Lease Payments 1005900030 $8,889 $51,668 $51,668 $61,335 18.71%
Transfers Out 100-205- o
Facilities 100.5900.050 $705,124 §705,124 $910,423 29.12%
Salary and 100-205-
0,
Wages Regular 5205000010 $292,857 $296,927 $312,012 $335,601 13.02%
Employees
Salary and 100-205- o
Wages Overtime  230.5000.030 911,844 $9,467 $9,400 $9,559 0.97%
335Z§ chzjcruals 100-205- $3,200 §7,241 $21,618 $8,395 15.94%
d 2305000060 ’ ' ’ ’ e
Paid Out
Salaryand 100-205- o
Wages Longevity 2305000090 $1,116 $1,384 $1,260 $1,140 17.63%
Salary and 100-205-
Wages $14,399 $10,231 $10,819 $10,832 5.87%
. . 230.5000.130
Certification Pay
Egzgilsel\e/ledical 100-205- $17,624 $18,468 $26,366 $29,619 60.38%
230.5005.010 ! ' ' ! FURR
Insurance
Egggéegther 100-205- $1,020 $1,196 $1,499 $1,908 59.53%
230.5005.015 ’ ' ' ' TUR
Group Insurance
Employee 100-205- o
Benefits FICATax  230.5005.020 $24,014 $24,883 $26,246 $27,135 9.05%
Emﬁtyfe 100-205- $45,152 $48,333 $51,389 $53,008 9.67%
. 230.5005.030 ’ ' ' ’ e
Retirement
Employee
100-205- .
Benefits State 520.5005.050 $346 $351 $162 $189 -46.15%
Unemployment
Ert;:lpelf?li/se\?Vorkers' 100-205- $3,021 $3,085 $3,236 $3,359 8.88%
. 230.5005.060 ’ ' ! ' nEER
Compensation
Office Supplies 100-205- o
Office Supplics 2305100010 $2,925 $4,500 $2,500 $2,500 44.44%
#Arzlasifﬁrlwlaneous 100-205- $96,457 $69, 500 $96,692 $54,500 -21.58%
9 2305150050 ’ ' ’ ' -O0%
Materials
'I;/lc;zcolelll:aenae r?(j ’ 100-205- $3,401 $5,200 $4,500 $4,500 -13.46%
. 230.5150.070 ! ! ! ! ’
Drinks
E;Jc;ljrlmr:jis : 100-205- $7,473 $13,000 $29,857 $13,000 0.00%
. 2305200130 ’ ' ! ! R
Miscellaneous
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9 Budgeted
(% Change)
Professional
Development 100-205- o
Books Periodicals 7305430010 $15,056 818,747 $18,747 $18,747 0.00%
and Subscripti
Professional
Development 100-205- o
Conferences & 5205430020 $204,714 $261,799 $261,670 $261,670 0.05%
Seminar Costs
Professional
Development 100-205- o
Mernbership & 230.5430,030 $12,270 $18,342 $18,342 $18,467 0.68%
Dues
Professional
Development 100-205- o
Certifications & 5205430040 $68,433 $170,701 $170,701 $170,701 0.00%
Licenses
Professional 100-205-
Development 5305430070 876 $3,800 $3,800 $3,800 0.00%
TCO.LE. Training ’ '
100-205- .
Inventory Items 5305550 $10, 500 $48,460 $25,500 142 .86%
Capital Outlay
- 100-205- .
Building & 530.5600.050 $2,087 $24,525 $24,525 - -100.00%
Grounds
Salary and 100-205-
Wages Regular 2605000010 $10,992,836 $11,537,071 $12,690,778 $13,176,833 14.21%
Employees
Salary and 100-205-
. _ 0,
Wages Part Time 5605000015 $300,625 $375,000 $232,151 $294,437 21.48%
Employees
Salary and 100-205- o
Wages Overtime 2605000030 $3,315,032 $2,635,550 $2,422,103 $2,701,039 2.48%
Salary and 100-205-
Wages Accruals $162,664 $102,323 $132,656 $125,351 22.51%
. 260.5000.060
Paid Out
Salary and 100-205- o
Wages Longevity 2605000090 $39,387 $42,184 $41,071 $49,708 17.84%
Salary and 100-205-
Wages $711,037 $575,943 $616,944 $591,622 2.72%
. . 260.5000.130
Certification Pay
Employee 100-205-
1 0,
Benefits Medical - 0C 0 81,571,172 $1,635,204 $1,595,718 $1,778,740 8.78%
Insurance
ngggée(e)ther 100-205- $63,766 $84,995 §77,435 $89,705 5.54%
2605005015 ’ ' ' ’ TR
Group Insurance
Employee 100-205- o
Benefits FICATax 2605005020 $1,137,024 $1,4138,071 $1,223,834 $1,241,028 9.05%
Employee 100-205-
Benefits 2605005030 $2,090, 507 $2,179,045 $2,339,730 $2,415,716 10.86%
Retirement
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9 Budgeted
(% Change)
EreY?'\pelfil)i/sestate 100-205- $19,148 $15,597 $8,208 $8,820 -43.45%
260.5005.050 ’ ! ! ! ’
Unemployment
Employee 100-205-
Benefits Wgrkers 5605005060 $166,702 $166,984 $180,862 $177,994 6.59%
Compensation
Office Supplies 100-205- o
Office Supplics EOSI00010 $3,910 $10, 500 $5,500 $5,500 47 .62%
Parts & Supplies 100-205-
Electrl.cal Parts & 2605110050 $35,679 $19,000 $26,700 $35,000 84 .21%
Supplies
Parts & Supplies 100-205- o
Hardware SEOTI0060 84,963 $5,000 $5,000 $5,300 6.00%
Parts & Supplies 100-205-
Oxygen & $9,639 $11,550 $11,550 $11,550 0.00%
. . 260.5110.070
Welding Supplies
ﬁi:i g SUPPIES 100205 $30,473 $45,100 $67,553 $60,000 33.04%
. 260.5110.090 ’ ' ! ’ e
Connections
Parts & Supplies 100-205-

. . 0
Misc Matenals & 5605110110 $24,980 $14,500 $14,500 $25,000 72.41%
Supplies
Minor Tools &

Equipment
100-205- .
Computer 6055010 - $2,425 $10,525 - -100.00%
Hardware &
Software
MlnngooIs& 100-205-
Equipment $9,467 $4,500 $4,500 $4,500 0.00%
. 260.5115.020
Radio's/Radar
lefr:eorlmst& 100-205- $109, 563 $91,550 $91,550 $110,000 20.15%
quip 2605715050 ’ ' ’ ’ L%
Miscellaneous
Janitorial 100-205- o
Supplies 2605120 $29,267 $40,950 $40,950 $40,950 0.00%
. . 100-205-
Medical Supplies $459,023 $434,133 $451,059 $452,000 4.12%
260.5130
Wearing Apparel  100-205- . o
Wearing Apparel 2605145020 $262,843 $366,684 $401,143 $262,813 28.33%
Wearing Apparel  100-205- o
DDE PEO.SI45 005 $387,284 $445,778 $881,545 $445,778 0.00%
Miscellaneous 100-205-
Miscellaneous 260.5150.060 51,311 ) ) ) )
EAJZZG:ZT rc\); ) 100-205- $8,854 $8,400 $8,400 $9,000 7.14%

. 2605150.070 ’ ' ' ' e
Drinks
Egclalj rlmr::lgss ¢ 100-205- $24,866 $27,000 $27,000 $27,000 0.00%

. 2605200130 ’ ' ' ’ R
Miscellaneous
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9 Budgeted
(% Change)
Repair &
Maintenance 100-205- o
Office and 2605300010 $14,321 $15,000 $25,000 $25,000 66.67%
Furniture
Repalr & 100-205-
Maintenance $5,717 $11,000 $11,000 $11,000 0.00%

. 260.5300.030
Radio and Radar
Repair & 100-205-

Maintenance $311,239 $333,440 $355,693 $213,438 -35.99%

. . 260.5300.060

Special/Miscellaneous

Repair & 100-205-

Maintenance $12,001 $10,000 $10,000 $10,000 0.00%
260.5300.070

Fleet Charges

Repair & 100-205-

Maintenance $183,000 $200,000 $200, 000 $185,000 -7.50%
260.5300.080

Fuel Charges

Professional/Contrac%SI

. -205-
ngces EMS 5605400010 $30,571 - $760 - -
Billing Service
ProfessionaI/Contrac%gl_zos_

1 0,
Services 2605400160 $544,797 $445,050 $466,242 $499,520 12.24%
Miscellaneous
Insurance
Services 100-205- o
IhsUrance 5605410200 $540 $2,000 $600 $600 70.00%
Miscellaneous
Other Services 100-205- 870 ) ) ) )
Postage 260.5420.020
Other Services 100-205-

¥ 0,
Recruitment 260.5420.070 $24,351 $45,640 $45,640 $45,640 0.00%
Costs
Professional
Development 100-205-

Conferences & 260.5430.020 51,562 85

Seminar Costs

Eezita:'nent 100-205- $18,431 $26,700 $26,700 $26,700 0.00%
auip 2605440010 , ' ’ , -0

Rental

Ezmlr:rumcanons 100-205- $17,124 $10,210 $37,650 $32,650 219.78%

o 2605445020 ’ ' ' ’ nTER

Communications

Communications

: 100-205- .
Pc Aircard 5605445030 $15,919 $17,650 100.00%
Charges
Utility Services 100-205- 0
Utilities 260.5450.020 $147,861 $144,885 $169,121 $114,189 21.19%

100-205- .
Inventory ltems 60,5550 $33,734 $§73,390 $88,466 $§73,390 0.00%
Capital Outlay 100-205-
Special 2605600080 $329,097 $1,000, 000 $1,095, 852 $1,000, 000 0.00%
Equipment
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9 Budgeted
(% Change)
Capital Outlay
. 100-205-
Rad!o& Radar 560.5600120 $16,308 - $198,787 - -
Equipment
Transfers Out 100-205-
Repalr& 260.5900.020 $466,056 $889,637 $889,637 $517,102 -41.87%
Maintenance
Transfers Out 100-205- o
Lease Payments 2605900030 $563,432 $675,815 $675,815 $1,530,797 126.51%
Salary and 100-205-
Wages Regular 5655000010 $447,497 $589,485 $626,863 $703,561 19.35%
Employees
i\?ga Zsa g(ajrt Time 100205 $32,129 $46,949 $260 - -100.00%
9 2655000015 ' : OO
Employees
Salaryand 100-205- o
Wages Overtime 2655000030 $32,880 $32,6412 $34,370 $35,046 7.46%
Salary and
100-205- .
nges Accruals 265.5000.060 $29,202 $12,195 - - -100.00%
Paid Out
Salary and 100-205- o
Wages Longevity ~ 2655000090 $1,353 $1,092 $320 $596 45.42%
Salary and
100-205- o
Wages . 5655000130 $11,751 $3,661 $9,490 $3,016 -17.62%
Certification Pay
Employee 100-205-
1 0,
Benefits Medical 5655005010 $45,772 $53, 340 $56,946 $66,684 25.02%
Insurance
Ere:\g;i)ée(e)ther 100-205- $2,104 $2,542 $3,166 $4,010 57.75%
2655005015 ’ ' ’ ’ TR
Group Insurance
Employee 100-205- o
Benefits FICATax 2655005020 $41,611 $48,890 $49,561 $53,868 10.18%
E;F;'gi’see 100-205- $71,389 $91,835 $95,709 $103,652 12.87%
. 265.5005.030 ’ ' ' ’ P
Retirement
Employee
100-205- o
Benefits State 265.5005.050 $1,132 $819 $378 $378 -53.85%
Unemployment
E;Figgse\%orkers' 100-205- $2,481 $2,654 $2,865 $2,916 9.87%
: 265.5005.060 ’ ' ' ' P
Compensation
Office Supplies 100-205- o
Office Supplies 265.5100.010 $1,500 $2,100 $2,100 $2,100 0.00%
Parts & Supplies 100-205- o
Photography 5655110010 $8,537 $21,327 $21,327 $21,327 0.00%
Parts & Supplies 100-205- ) o
Arnmunition >655710.020 $2,774 $4,200 $3,200 $3,200 23.81%
Parts & Supplies 100-205- o
Tasers 265.5710.030 $6,510 $6,510 $6,510 $6,510 0.00%
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EA?;ESS;:EQZGQ 100-205- $734 $2,150 $9,100 $2,610 21.40%
. 265.5110.110 ! ! ! ’
Supplies
EAIZ?r::rlmst& 100-205- $9,084 $7,000 $7,000 $4,000 -42.86%
quip 2655115050 ' ’ ' ' -O0%
Miscellaneous
Programs and
. 100-205-
Events Supplies 5655140020 $10,890 - - - -
Programs
Wearing Apparel  100-205- ) o
Wearing Apparel 2655145020 $15,067 $21,674 $24,305 $15,325 29.29%
Miscellaneous 100-205- 8617 ) ) ) )
Miscellaneous 265.5150.060
Miscellaneous
100-205-
Fopd Ice and 5655150070 $798 - $275 $500 -
Drinks
Miscellaneous 100-205- .
Animal Food 265.5150.080 $500 $1,000 ) $2,100 110.00%
Repair &
. 100-205-
Maintenance 2655300020 $400 - - ) -
Motor Vehicle
II\Q/IeaFi)r?il:reiance 100-205- $14 - - - -
. . 265.5300.060
Special/Miscellaneous
Repair &
. 100-205-
Maintenance 5655300070 $3,718 - $720 $720 -
Fleet Charges
sxlea?r?tlreiance 100-205- $8,550 $16,000 $16,000 $16,000 0.00%
2655300080 ’ ' ! ’ R
Fuel Charges
;’g\f/‘f:sonaVContraCJ}ggl_zos_ $1,565 $3,500 $5,500 $4,500 28.57%
. 265.5400.040 ’ ' ' ’ e
Veterinary
ProfessionaI/ContraC)}HSI_zOS_
Services 65 5400160 $3,292 $4,020 $3,520 $3,520 -12.44%
Miscellaneous
Other Services 100-205- o
Printing 2655420010 $268 $1,315 $1,315 $1,315 0.00%
Other Services 100-205- o
Postage 2655420020 $1,176 $1,300 $1,300 $1,300 0.00%
Professional
Development 100-205- $245 ) ) ) )
Conferences & 265.5430.020
Seminar Costs
Professional
Development 100-205- $50 ) ) } )
Membership & 265.5430.030
Dues
Ezmlr:rumcanons 100-205- $10,540 $4,800 $20,500 $22,000 358.33%
o 2655445020 ’ ' ' ’ TUR
Communications
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Communications
: 100-205- .
Pc Aircard 5655445030 $8,373 $4,300 - - -100.00%
Charges
TRrs njre ér&S o 100-205- $42,879 $14,232 $14,232 $44,697 214.06%
P 2655900.020 ’ ’ : ’ 0%
Maintenance
Transfers Out 100-205- o
Lease Payments 2655900030 $5,556 $11,112 $11,112 $12,224 10.01%
Salary and 100-205-
Wages Regular 775 5000010 $386,589 $445,688 $366,108 $436,686 -2.02%
Employees
Salary and 100-205- 0
Wages Overtime 2755000030 $10,279 $1,786 $10,000 $10,481 486.84%
Salary and
Wages Accruals 100-205- $935 $8,538 $2,905 - -100.00%
A 275.5000.060
Paid Out
Salary and 100-205- o
Wages Longevity 2755000090 $2,730 $2,472 $1,724 $2,028 17 .96%
Salary and
100-205- .
Wages 275 5000130 82,756 $2,700 $2,470 $2,400 -11.11%
Certification Pay
Employee 100-205-
Benefits Medical 75 E00E.010 $85,448 $105,984 $91,047 $101,836 -3.91%
Insurance
EreT?'\pelf?éegther 100-205- $3,342 $4,499 $2,974 $3,847 -14.49%
275.5005.015 ! ! ! ! ’
Group Insurance
Employee 100-205- o
Benefits FICATax 2755005020 $28,878 $35,284 526,886 $34,364 2.61%
EreT:mpelgi/see 100-205- $54,512 $66,276 $54,722 $66,919 0.97%
. 275.5005.030 ’ ' ' ’ R
Retirement
Employee
. 100-205- .
Benefits State 2755005050 $808 $936 $432 $504 -46.15%
Unemployment
Erer:wp:ggse\?vorkers' 100-205- $949 $1,096 $898 $1,063 -3.01%
. 2755005060 ' ' B
Compensation
Office Supplies 100-205- o
Office Supplies 275.5100.010 §372 $840 $1,229 $840 0.00%
Parts & Supplies 100-205-
Photography 2755110.010 $2,000
Parts & Supplies 100-205- $110 ~ B B B
Hardware 275.5110.060
Parts & Supplies
. ; 100-205- o
Misc Matenals & 5755110710 - $1,315 $1,315 $1,000 -23.95%
Supplies
'I\E/“rlfrr—;oeorlmst& 100-205- $28,275 $2,480 §7,711 $3,800 53.23%
adip 2755115050 ’ ’ ’ ’ eS8
Miscellaneous
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Wearing Apparel  100-205- . o
Wearing Apparel 2755145020 $3,993 $19,978 $23,397 $11,157 44.15%
Miscellaneous 100-205- $150 ) ) ) )
Miscellaneous 275.5150.060
Miscellaneous
100-205-
qud Ice and 575 5150070 - - $200 $400 -
Drinks
Repair &
. 100-205-
Maintenance 575 5300.070 - - $12,306 $2,460 -
Fleet Charges
Exlilci)r?tlcraiance 100-205- $5,440 $7,400 $7,400 $8,400 13.51%
2755300080 ’ ' ' ’ SR
Fuel Charges
Other Services 100-205- o
Printing 75 £ 450,010 $2,917 $4,460 $4,460 $4,460 0.00%
Other Services 100-205- o
Postage 5755420020 $1,360 $1,600 $1,600 $1,600 0.00%
Other Services 100-205- o
Mileage 2755420030 ) $400 ) ) ~100.00%
Other Services 100-205- o
Clean Up 57554907100 $28,013 $71,500 $22,000 §72,000 0.70%
Other Services 100-205- o
Force Mow 5755420105 $660 $12,000 $14,500 $12,000 0.00%
Professional
Development 100-205- $540 ) ) } )
Conferences & 2755430.020
Seminar Costs
Professional
Development 100-205- 875 ) ) ) )
Certifications & 2755430.040
Licenses
ggmlr:rumcatlons 100-205- $243 $3,500 $8,500 $9,000 157 . 14%
o 2755445020 ' ' ! e
Communications
Communications
: 100-205- .
Pc Aircard I B4 45030 $3,000 100.00%
Charges
gsnjf er;S o 100-205- $53,276 $5,344 $5,344 $11,103 107 . 77%
P 2755900020 , ' ’ , T
Maintenance
Transfers Out 100-205-
Lease Payments  2755900.030 ) ) ) §7,223 )
?'ﬁ?rxﬁ& 315-205- - $18,000 $69,576 $69,576 286.53%
auip 2605115050 ' ’ ’ "9
Miscellaneous
Dol o - R | -
. 5400.160 !
Miscellaneous
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ProfessionaI/Contracgtéal
. -205- .
Sgrwces 5605400160 $24,300 100.00%
Miscellaneous
Advertising and
Promotion 350-205-
Legal\Public 2605446010 ~$96 ) $108 ) )
Notice
Total 205 - Fire $29,931,755 $32,691,654 $34,668,479 $36,134,320 10.53%
300 - PW
Engineering &
Capital Projects
Other Services 100-300- $30 ~ B B B
Postage 100.5420.020
gazlctiaal|ou“ay 100-500-305- - - $337,500 - -
pec 5600.080 ’
Equipment
Salary and 100-300-
0,
Wages Regular 2052000010 $358,010 $516,448 $544,510 $538,756 4.32%
Employees
Salaryand 100-300- o
Wages Overtime 3055000030 $18,908 $50,029 $19,760 $30,087 39.86%
Salary and
100-300-
Wages Accruals 3055000.060 - - - $1,008 -
Paid Out
Salary and 100-300- o
Wages Longevity 3055000090 $552 $1,008 $1,064 $1,448 43.65%
Salary and
100-300- .
Wages . 2055000130 $900 $900 $929 $900 0.00%
Certification Pay
E:']pelf?i/ser\e/ledical 100-300- $45,476 $82,764 $85,315 $91,202 10.20%
3055005010 ’ ' ' ’ TP
Insurance
Ere]:f:l:i/se(e)ther 100-300- $2,142 $3,535 $4,337 $4,216 19.26%
3055005015 ’ ' ' ' TR
Group Insurance
Employee 100-300- o
Benefits FICATax 3055005020 $28,536 $43,486 $42,646 $43,774 0.66%
Eggﬁéee 100-300- $50,959 $81,679 $81,993 $84,228 3.12%
. 3055005030 ’ ' ’ ’ e
Retirement
Employee
100-300- .
Benefits State 3055005050 $677 $1,053 $486 $567 46.15%
Unemployment
E;gg'zlse\?vorkers' 100-300- $4,207 $7,704 $7,261 $7,350 -4.60%
: 305.5005.060 ’ ' ' ' U
Compensation
Parts & Supplies 100-300- o
Chemicals 305.5110.040 s44 $480 5480 $480 0.00%
Parts & Supplies 100-300- o
Hardware 2055710060 $81,917 $65,230 $100,230 $95,230 45.99%
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Parts & Supplies 100-300-
Misc Materials & $834,243 $633,050 $310,095 $270,850 -57.22%
. 305.5110.110
Supplies
Minor Tools &
Equipment
Computer 100-300 $174 $220 $220 $220 0.00%
305.5115.010
Hardware &
Software
E'ﬁ?r:eoft& 100-300- $8,554 $11,500 $11,500 $11,500 0.00%
adip 3055115050 ’ ' ’ ' -0
Miscellaneous

: . 100-300- .
Medical Supplies 2055130 $607 $480 $480 $480 0.00%
Wearing Apparel ~ 100-300- o
Wearing Apparel 3055145020 $7,578 $10,929 $10,929 $11,585 6.00%
Miscellaneous

100-300- .
FO.Od Ice and 205.5150.070 $1,100 $930 $980 $980 5.38%
Drinks
Repalr & 100-300-
Maintenance $27,360 $64,500 $87,246 $47,475 -26.40%
. . 305.5300.060
Special/Miscellaneous
fﬁiﬁame 100-300- $10,279 $12,900 $12,900 $12,900 0.00%
305.5300.080 ! ' ' ! R
Fuel Charges
ProfessionaI/Contrac]f88|_3 00-

H _ )
Sgrwces 3055400160 $240,923 $562,500 $888,539 $500,000 11.11%
Miscellaneous
Other Services 100-300- o
Printing 305.5420.010 943 $50 $50 $50 0.00%
Professional
Development 100-300- ) ) ) $500 )
Books Periodicals  305.5430.010
and Subscripti
Professional
Development 100-300- o
Mermbership & 2055430,030 $125 $1,085 $1,090 $1,110 2.30%
Dues
Professional
Development 100-300- o
Certifications & 305.5430.040 $3,802 $15,428 $15,428 $15,828 2.59%
Licenses
ggmgrumcatlons 100-300- $7,119 $3,500 $16,430 $21,480 513.71%

o 3055445020 ’ ' ' ’ R
Communications
Communications

: 100-300- .
Pc Aircard 2055445030 $1,674 $3,700 100.00%
Charges
Utility Services 100-300- o
Utilities 2055450020 S74,572 $66,549 $82,042 $84,506 26.98%

100-300-
Inventory ltems 3055550 $2,798 - - - -
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Izr:njf g o 100-500- $164 $12,399 $12,399 $21,316 71.92%
B 3055900020 ’ ’ ’ :
Maintenance
Transfers Out 100-300- o
Lease Payments 3055900030 $13,167 $13,167 $13,167 $16,200 23.03%
Salary and 100-300-
0,
Wages Regular 3405000010 $837,390 $§925,255 $940, 370 $981,647 6.09%
Employees
Salary and 100-300- o
Wages Overtime 3405000030 $16,455 $18,007 $13,020 $19,013 5.59%
i\?l)arz;,zgcruals 100-300- $9,472 $8,701 $6,516 $9,694 11.41%
" 340.5000.060 ’ ' ’ ' e
Paid Out
Salary and 100-300- o
Wages Longevity 3405000090 83,474 $4,152 84,056 $4,584 10.40%
33;8258 tho 100-300- $5,400 $5,400 $5,252 $5,400 0.00%
9 3405000100 ' ' ' ' SOPR
Allowance
Employee 100-300-
1 0,
Benefits Medical 2405005010 $114,991 $128,988 $129,988 $141,242 9.50%
Insurance
Ere]:glii)éegther 100-300- $6,895 $8,073 $11,686 $8,824 9.30%
3405005015 ! ' ! ' B
Group Insurance
Employee 100-300- o
Benefits FICA Tax 3405005020 $64,476 873,562 $§72,234 877,794 5.75%
Egzgilsee 100-300- $118, 507 $138,971 $140,954 $150,486 8.29%

) 340.5005.030 ’ ' ' ! YR
Retirement
Er;:\pelgéegtate 100-300- $1,288 $1,404 $702 $804 -42.74%

3405005.050 ’ ' SR
Unemployment
Ere?wzl%/se\fvorkers' 100-300- $1,813 $1,995 $2,002 $2,104 5.46%
. 3405005.060 ’ ' ' ' TR
Compensation
Parts & Supplies 100-300- 596 ) ) ) )
Chemicals 3405110.040
EAai;tcSSai:Eglie&s 100-300- $262 $2,400 $2,400 $2,400 0.00%
. 3405110110 ' ' ' R
Supplies
Minor Tools &
Equipment
Computer 100-500 $227 $530 $530 $530 0.00%
3405115010
Hardware &
Software
Minor Tools &

) 100-300- .
ngpment 2405115050 $226 $425 $425 $425 0.00%
Miscellaneous
Wearing Apparel  100-300- o
Wearing Apparel 3405145020 $1,082 $3,720 $3,720 $3,720 0.00%
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M!scellaneous 100-300- $547 ) ) ) )
Miscellaneous 340.5150.060
Miscellaneous
100-300- o
Fopd lce and 2405150070 $202 $300 $300 $300 0.00%
Drinks
si?r?tléiance 100-300- $11,954 $10, 800 $10,800 $10,800 0.00%
340.5300.080 ’ ' ' ’ R
Fuel Charges
ProfessionaI/Contrac{aal_z 00-
SerV|ce§ 2405400150 $94,432 $148,000 $188,033 $103,1410 -30.33%
Consulting
Other Services 100-300- o
Printing 2405420010 $5,211 $4,100 $4,100 $4,100 0.00%
Other Services 100-300- o
Postage 3405490020 $711 $700 $700 $700 0.00%
Professional
Development 100-300- 0
Books Periodicals  340.5430.010 $163 $200 $200 $200 0.00%
and Subscripti
Professional
Development 100-300- o
Conferances & 2405430020 $9,760 $16,920 $9,250 $9,250 45.33%
Seminar Costs
Professional
Development 100-300- o
Certifications & 3405430040 $14,046 $18,180 $17,930 $18,230 0.28%
Licenses
gzmlr:rumcatlons 100-300- $8,066 $7,843 $10,591 $10,591 35.04%
o 3405445020 ’ ' ' ’ e
Communications
Communications
: 100-300- .
Pc Aircard 2405445 O30 $1,688 $2,748 100.00%
Charges
100-300-
Inventory ltems 3405550 $1,399 - - - -
;rs njre é;s o 100-300- $16,475 $15,467 $15,467 $15,951 3.13%
b 3405900020 ’ ' ’ ' LS
Maintenance
Transfers Out 100-300- o
Lease Payments 3405900030 $22,224 $27,780 $27,780 $30, 560 10.01%
Salary and 100-300-
Wages Regular 245 5000010 $1,024,630 81,587,187 $1,094,224 81,566,043 -1.33%
Employees
Salary and 100-300- o
Wages Overtime  345.5000.030 52,471 87,194 94,235 $1,079 85.00%
Salary and 100-300-
Wages Accruals $91,125 $8,227 $44,513 $3,085 -62.50%
. 3455000.060
Paid Out
Salary and 100-300- 0
Wages Longevity 3455000090 $4,045 $3,296 $2,393 $2,020 38.71%
m FY26 Proposed Budget | Pearland Page 326
-



Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Sgteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
3\7:2: tho 100-300- $3,323 $5,400 $5,252 $5,400 0.00%

9 3455000100 ' ’ ’ ’ R
Allowance
Salary and
Wages 100-300- $3,094 $2,700 §731 - -100.00%

. . 3455000.130
Certification Pay
Employee 100-300-

1 ()
Benefits Medical 3455005010 $132,384 $179,682 $138,422 $192,720 7.26%
Insurance
Ere:zl:i/se(e)ther 100-300- $6,304 $9,444 S7,742 $9,577 1.41%
3455005015 ! ' ' ' R
Group Insurance
Employee 100-300- o
Benefits FICATax 3455005020 $84,148 $116,633 $85,353 $120,951 3.70%
Erer::gi/see 100-300- $152,344 $231,106 $163,019 $233,528 1.05%

) 3455005030 ’ ' ' ’ YR
Retirement
E;ggéegtate 100-300- $1,875 $1,697 $1,467 $1,071 -36.89%

3455005050 ’ ' ' ' FEYR
Unemployment
E;F‘:ggse\?vorkers' 100-300- $1,894 $5,951 $1,883 $2,746 -53.86%
. 3455005060 ’ ' ' ' FEER
Compensation
Office Supplies 100-300- o
Office Supplies 3455100.010 $300 $300 100.00%
Office Supplies 100-300- o
Furniture 3455100.030 $300 $300 100.00%
Minor Tools &
Equipment
Computer 100-300 $279 $6,300 $6,300 - -100.00%
3455115010
Hardware &
Software
Minor Tools &

) 100-300- .
Equment 345 5115050 $448 $750 $750 $450 -40.00%
Miscellaneous
Wearing Apparel  100-300- o
Wearing Apparel 3455145020 $2,377 54,815 54,815 §7,270 50.99%
Miscellaneous 100-300- $157 ) ) ) )
Miscellaneous 3455150.060
Miscellaneous

100-300- .
Fopd lce and 3455150070 - $500 $500 $500 0.00%
Drinks
Repair &

: 100-300- .
Maintenance 3455300080 $2,658 $§7,500 $7,500 $§7,500 0.00%
Fuel Charges
ProfessionaI/Contraq}gsl_:6 00-

) ) %
Sgrwces 2455400160 $14,060 $64,000 $136,008 $14,000 78.13%
Miscellaneous
Other Services 100-300- o
Printing 3455490010 $170 $250 $400 $250 0.00%
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Other Services 100-300- o
Postage 2455420020 $88 $100 $200 $200 100.00%
Professional
Development 100-300-
Books, 3455430.010 $2,000
Periodicals
Professional
Development 100-300- o
Conferences & 2455430020 $9,472 $11,960 $13,240 $9,540 -20.23%
Seminar Costs
Professional
Development 100-300- o
Mernbership & 2455430030 $200 $3,490 $3,505 $5,475 48.28%
Dues
Professional
Development 100-300- 9
Certifications & 2455430.040 $8,901 $15,755 $7,125 $7,335 53.44%
Licenses
Ezmlr:rumcatlons 100-300- $7,506 $11,900 $11,900 $10,700 -10.08%
o 3455445020 ! ' ! ’ TR
Communications
Communications
. 100-300-
Pe Aircard 3455445030 5458 - - - -
Charges
Transfers Out
. 100-300- o
Repalr& 2455900020 $284 $5,342 $5,342 $4,178 -21.79%
Maintenance
Transfers Out 100-300- o
Lease Payments 3455900030 $22,224 $144,626 $144,626 $55,838 -61.39%
Capital Outlay 354-300-
Land Acquisition  345.5600.030 $261,675
Professional/Contracglé%l
. -300- .
Sgrwces 2405400160 $214,920 $214,920 0.00%
Miscellaneous
Total 300 - PW
Engineering & $5,034,163 $6,493,149 $6,203,057 $6,004,761 -7.52%
Capital Projects
305 - Public Works
Salary and 100-305-
0,
Wages Regular 1005000.010 $788,009 $915,171 $756,134 $988,579 8.02%
Employees
Salary and 100-305- o
Wages Overtime  100.5000.030 83,727 $5,187 $5,132 54,776 7.92%
Salary and 100-305-
Wages Accruals $7,238 $5,992 $16,094 $10,625 77.32%
) 100.5000.060
Paid Out
Salary and 100-305- o
Wages Longevity 1005000090 $2,412 $3,024 $2,998 $3,860 27.65%
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3\8/218%5 tho 100-305- $16,200 $16,200 $15,755 $16,200 0.00%

9 100.5000100 ’ ’ ’ ' :
Allowance
Salary and
Wages 100-305- $2,653 $2,700 $1,211 $900 -66.67%

. . 100.5000.130
Certification Pay
Employee 100-305-

H _ 0,
Benefits Medical 1005005010 $134,288 $150,393 $111,964 $149,903 0.33%
Insurance
E;F;lgi/se(e)ther 100-305- $4,551 $5,773 $4,675 $5,915 2.46%
1005005015 ’ ' ' ' TR
Group Insurance
Employee 100-305- o
Benefits FICATax  100.5005.020 $569,216 872,079 $58,600 §74,209 2.96%
Eg:;lgi/see 100-305- $110,718 $136,271 $115,028 $143,842 5.56%

. 1005005030 ! ' ' ’ TR
Retirement
Ere]:?elf?éegtate 100-305- $1,271 $1,347 $945 $825 -37.36%

100.5005.050 ’ ' TURR

Unemployment
Egr]wpelf?i/se\?vorkers' 100-305- $1,129 $1,206 $1,010 $1,007 -16.50%

. 1005005060 ’ ' ' ' PR
Compensation
Office Supplies 100-305- o
Office Supplies 1005100010 $7,871 $12,500 $13,119 $10,000 20.00%
Office Supplies 100-305- o
Copy Charges 100.5100.020 85,068 $13,200 $6,500 $6,500 50.76%
Parts & Supplies 100-305- o
Hardware 1005710.060 $580 $600 $600 $600 0.00%
Minor Tools &

) 100-305- .
Equment 1005TI5.050 $472 $500 $500 $500 0.00%
Miscellaneous

: . 100-305- .
Medical Supplies 1005130 $293 $300 $300 0.00%
Wearing Apparel  100-305- o
Wearing Apparel  100.5145.020 $6,936 $8,930 $9,230 $9,080 1.68%
M!scellaneous 100-305- $547 ) ) . )
Miscellaneous 100.5150.060
gfée:lcaenaeﬁf 100-305- $4,704 $6,775 $6,775 $6,775 0.00%

) 100.5150.070 ! ' ! ' B
Drinks
Repair &

: 100-305- .
Maintenance 100.5300.080 $1,003 $1,200 $1,200 $1,200 0.00%
Fuel Charges
Repair &

Maintenance 100-305- o
Software 1005300090 $3,375 $6,000 $6,000 $6,000 0.00%
Licenses
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z;i’\t?j:sona|/C0ntrac¥88|_305_ $6,626 $7,500 $7,500 $7,500 0.00%
. 1005400160 ’ ' ' ’ R
Miscellaneous
Other Services 100-305- o
Printing 1005420010 $300 $2,150 $2,150 $2,225 3.49%
Other Services 100-305- o
Postage 1005420020 $67 $1,250 $250 $250 -80.00%
Professional
Development 100-305- o
Books Periodicals  100.5430.010 $145 $200 $200 $200 0.00%
and Subscripti
Professional
Development 100-305- o
Conferences & 100.5430.020 $7,752 $16,400 $14,950 $13,400 18.29%
Seminar Costs
Professional
Development 100-305- o
Membership & 100.5430.030 $2,303 $1,715 $1,615 $1,715 0.00%
Dues
Professional
Development 100-305- o
Certifications & 100.5430.040 $150 $150 $350 $150 0.00%
Licenses
Rental
. 100-305- o
Equipment 1005440010 $4,856 $2,700 $7,870 $4,200 55.56%
Rental
gzlrlzlr;unlcatlons 100-505- $30,004 $45,898 $39,698 $13,610 -70.35%
- 1005445020 ’ ' ' ’ TUSR
Communications
Communications
. 100-305- o
Pc Aircard 1005445030 $2,619 $3,700 - - -100.00%
Charges
Transfers Out
. 100-305- .
Repalr & 1005900.020 $985 $985 100.00%
Maintenance
Transfers Out IT 100-305- o
Services 100.5900.025 $617,848 $825,323 $825,323 $718,149 12.99%
Transfers Out 100-305- 0
Facilities 100.5900.050 - $320,137 $320,137 $427,522 33.54%
Communications
. 100-305-
Pc Aircard 3055445030 $6,123 - - - -
Charges
Salary and
100-305-
Wages Regular 2105000010 $4,327 - - - -
Employees
Salary and 100-305-
Wages Overtime  310.5000.030 52,395 ) ) ) )
Salary and 100-305- $364 ) ) ) )
Wages Longevity  310.5000.090
Employee 100-305- $2,363 - - - -
Benefits Medical ~ 310.5005.010
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Insurance
Employee
100-305-
Benefits Other 2105005015 $35 - - - -
Group Insurance
Employee 100-305- $503 ) ) ) )
Benefits FICATax  310.5005.020
Employee
100-305-
Benefits 3105005030 $1,017 - - - -
Retirement
Employee
) . 100-305-
Benefits Wgrkers 2105005060 $70
Compensation
Repair &
. 100-305-
Maintenance 210,5300.080 $3,210 - - - -
Fuel Charges
100-305-
Transfers Out $2,097,958 $1,600,000 $1,100,000 $1,640,724 2.55%
310.5900
P 310.5900.020
Maintenance
Salary and 100-305-
Wages Regular 211.5000.010 $343,705 $549,603 $522,193 $654,461 19.08%
Employees
Salary and 100-305- o
Wages Overtime 3115000030 $67,073 $58,113 $54,897 $70,795 21.82%
Salary and 100-305-
Wages Accruals $10,551 $1,643 $1,643 $1,727 5.141%
. 311.5000.060
Paid Out
Salary and 100-305- .
Wages Longevity  311.5000.090 5916 51,296 $1,296 51,664 28.40%
Salary and 100-305-
Wages $6,083 $1,304 $13,616 $17,325 1,228.60%
. . 311.5000.130
Certification Pay
Employee 100-305-
Benefits Mediical o007 oo $77,050 $104,648 $86,201 $132,657 26.76%
Insurance
ngpelf?i/se(e)ther 100-305- $3,155 $5,325 $4,902 $5,588 4.94%
311.5005.015 ’ ' ' ’ TR
Group Insurance
Employee 100-305- o
Benefts FICATax 3115005020 $31,112 $48,537 $44 191 $57,067 17.57%
EreT:mpelgi/see 100-505- $57,857 $92,363 $86,485 $111,401 20.61%
. 311.5005.030 ’ ' ' ’ B
Retirement
Egzgéegtate 100-305- $812 $1,112 $1,071 $882 -20.68%
311.5005.050 ' ’ R
Unemployment
Employee 100-305-
1 0,
Benefits qukers 2115005060 $7,653 $11,516 $9,249 $13,336 15.80%
Compensation
m FY26 Proposed Budget | Pearland Page 331
-



Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Parts & Supplies 100-305- o
Chemicals 2115110.040 $322 $327 $327 $327 0.00%
Parts & Supplies 100-305- o
Hardware 271.5710.060 $790 $820 $820 $820 0.00%
Parts & Supplies 100-305- .
Paving Supplies 311.5110.080 96,582 $6,750 96,750 $6,750 0.00%
Parts & Supplies 100-305-
Misc Materials & $1,090 $1,090 $1,090 $1,090 0.00%
. 311.5110110
Supplies
MmngooIs& 100-305-
Equipment $4,144 $6,175 $6,175 $6,175 0.00%
. 311.5115.050
Miscellaneous
Wearing Apparel  100-305- o
Wearing Apparel 3115145020 $5,238 $11,200 $11,200 $12,000 7.14%
Miscellaneous
100-305- o
Fopd Ice and 25150070 $554 $615 $615 $615 0.00%
Drinks
Building and
100-305-
Grounds 2715200.020 - - - $2,334,818 -
Pavement
Repair & 100-305-
Maintenance $22,236 $26,520 $20,000 $19,980 -24.66%
311.5300.080
Fuel Charges
ProfessionaI/Contrac1}88|_3 05
1 0,
Sgrwces 21154007160 $20,690 $18,500 $18,500 $18,500 0.00%
Miscellaneous
Professional
Development 100-305- o
Conferences & 311.5430.020 51,825 $4,200 $4,200 $4,200 0.00%
Seminar Costs
Professional
Development 100-305- o
Certifications & 2115430040 $2,072 $6,680 $6,680 $6,730 0.75%
Licenses
Rental
. 100-305- o
Equipment 2115440010 $2,400 $13,140 $8,000 $8,000 -39.12%
Rental
Communications
100-305-
Cellular 3115445020 - il . §7,560 i
Communications
Utility Services 100-305- o
Street Lighting 215450010 $1,741,062 $1,680,806 $1,916,947 $1,974,452 17 .47%
100-305-
Transfers Out $1,300,000 $1,300,000 $1,554,731 - -100.00%
3115900
gj nasr;e er&S o 100-505- $6,129 $2,114 $2,114 $45,415  2,048.30%
P 311.5900.020 , ' ’ , 7 DS SUR
Maintenance
Transfers Out 100-305- o
Lease Payments  3115900.030 $101,038 $220,650 $220,650 $108,294 -50.92%
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Salary and 100-305-
_ 0,
Wages Regular 2155000010 $291,972 $287,280 $222,057 $189,167 34.15%
Employees
Salaryand 100-305- o
Wages Overtime 3155000030 $18,423 $13,318 84,525 $14,591 9.56%
Salary and 100-305-
Wages Accruals $4,738 $2,499 $3,018 $1,177 -52.90%
. 315.5000.060
Paid Out
Salary and 100-305- o
Wages Longevity 3155000090 $1,886 $1,774 $1,773 $1,601 9.75%
Employee 100-305-
H 0,
Benefits Medical =15 E005.010 $59,721 $43,152 $43,845 $46,613 8.02%
Insurance
E;Fif?gsegther 100-505- $2,139 $2,517 $1,633 $2,247 -11.92%
3155005015 ’ ' ' ' Ver
Group Insurance
Employee 100-305- 0
Benefits FICA Tax 3155005020 $23,337 $19,477 $17,478 $19,454 1.44%
Ere?]pelggsee 100-305- $42,831 $36,018 $33,795 $37,432 3.93%
. 3155005030 ’ ' ' ’ ISR
Retirement
Employee
) 100-305- 0
Benefits State 2155005050 $§751 $474 $324 $254 -46.41%
Unemployment
E;Fjelgée\?vorkers' 100-305- $5,008 $4,106 $3,700 $3,774 -8.09%
. 315.5005.060 ! ! ! ! ’
Compensation
Parts & Supplies 100-305- o
Chemicals 315.5110.040 $150 $150 $150 $150 0.00%
Parts & Supplies 100-305- o
Hardware 315.5110.060 $253 $300 $323 $300 0.00%
Parts & Supplies
. . 100-305-
Misc Matenals & 55110110 811,224 - - - -
Supplies
?'ﬁ?r:ﬁ& 100-305- $1,322 $1,750 $1,750 $1,750 0.00%
quip 3155115050 ’ ' ’ ' O
Miscellaneous
Wearing Apparel  100-305- o
Wearing Apparel 3155145020 $2,048 $4,550 84,550 $4,550 0.00%
Miscellaneous
100-305- .
qud Ice and 55150070 $430 $450 $450 $450 0.00%
Drinks
Buildings &
100-305-
Grounds 3155200020 $212,849 - - - -
Pavement
Etrjclalj rlmr:jis : 100-305- $19,993 $21,500 $11,500 $21,500 0.00%
. 3155200130 ’ ' ! ’ I
Miscellaneous
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(% Change)
Repair &
Maintenance 106505 $374 $1,650 $1,650 $1,650 0.00%
315.5300.070
Fleet Charges
Repair & 100-305-
Maintenance $11,380 $11,040 $11,000 $11,040 0.00%
315.5300.080
Fuel Charges
ProfessionaI/Contrac1}88|_3 5.

1 ()
Services ‘ 215.5400.090 $1,699,040 $2,086,380 $1,7417,504 $2,300,699 10.27%
Landscaping
ProfessionaI/Contrac1}88|_3 05-

Sgrwces 2155400160 $44,695 $115,000 $139,900 $134,900 17 .30%
Miscellaneous
Professional
Development 100-305- 9
Certifications & 3155430.040 $272 $1,385 51,385 $1,410 1.81%
Licenses
Communications

100-305-
Cellular o 3155445020 - - $60 $5,100 -
Communications
Communications

. 100-305- .
Pc Aircard 3155445030 $60 100.00%
Charges
Utility Services 100-305- o
Utilities 215.5450.020 $5,288 $5,436 $6,092 $6,278 15.49%
;f nasrf z;S o 100-305- $49,887 $47,746 $47,746 $28,247 -40.84%

b 3155900020 ’ ' ’ ’ SO
Maintenance
Transfers Out 100-305- o
Lease Payments 3155900030 $5,556 $17,224 $17,224 $18,669 8.39%
Miscellaneous 100-305- $200 ) ) ) )
Miscellaneous 325.5150.060
I?/Iipi)r?tlrei(ance 100-305- S7 - - - -
325.5300.080
Fuel Charges
Professional
Development 100-305- $141 ) ) ) )
Conferences & 325.5430.020
Seminar Costs
oo 100305 sa5a : : : :
. 330.5200130
Miscellaneous
Salary and
346-305-
Wages Regular 2105000010 -$1,852 - - - -
Employees
Salary and 346-305-
Wages Overtime  310.5000.030 $1,908
Employee
. . 346-305-
Benefits Medical 2105005010 $99 - - - -
Insurance
Employee 346-305- $3 - - - -
Benefits Other 310.5005.015
m FY26 Proposed Budget | Pearland Page 334
-



Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
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(% Change)
Group Insurance
Employee 346-305- 528 ) ) } )
Benefits FICATax  310.5005.020
Employee
. 346-305-
Benefits 3105005030 $53 - - - -
Retirement
Employee
| 346-305-
Benefits qukers 2105005060 S7 - - - -
Compensation
Building &
346-305-312-
Gr.ou nds 200130 - - $8,000 $8,000 -
Miscellaneous
3\7:‘ Zj SS ular 246305 $502,704 §722,291 $635,992 $764,408 5.83%
geseg 3125000010 ’ ’ ’ ' :
Employees
Salary and 346-305- o
Wages Overtime 3125000030 $48,092 $57,768 $11,878 $60,137 4.10%
Salary and 346-305-
Wages Accruals $11,083 $1,477 $11,690 $2,138 44 .75%
. 312.5000.060
Paid Out
Salary and 346-305- o
Wages Longevity 3125000090 $899 $1,544 $1,487 $1,576 2.07%
Salary and
Wages 346-305- $7,959 $12,492 $8,978 $5,997 -51.99%
. . 312.5000.130
Certification Pay
E:r]wpelf?i/sel\e/ledical 346-305- $104,159 $146,821 $110, 350 $156,900 6.86%
312.5005.010 ’ ' ' ’ TR
Insurance
Employee
346-305- .
Benefits Other 25005015 $4,139 $6,342 $5,668 $5,792 -8.67%
Group Insurance
Employee 346-305- o
Benefits FICATax 3125005000 $41,628 $59,534 $47,693 $63,821 7.20%
Eﬁﬁfe 546-305- $77,362 $1413,050 $91,721 $124,396 10.04%
. 3125005.030 ’ ' ! ! e
Retirement
Employee
346-305- .
Benefits State 212.5005.050 $1,645 $1,702 $945 $945 -44.48%
Unemployment
Ere:]pell:ée\fvorkers' 346-305- $10,233 $15,325 $10,277 $16,210 5.77%
: 312.5005.060 ’ ' ’ ’ SRR
Compensation
Parts & Supplies 346-305- o
Chemicals 312.5110.040 $456 S475 S475 $4T5 0.00%
Parts & Supplies 346-305- o
Hardware 212.5110.060 $1,054 $1,180 $1,180 $1,180 0.00%
Parts & Supplies 346-305- .
Paving Supplies 312.5110.080 $6,423 $6,900 $6,900 $6,900 0.00%
Parts & Supplies 346-305- $1,209 $1,225 $1,225 $1,225 0.00%
Misc Materials & 312511010
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(% Change)
Supplies
Minor Tools &
Equipment
Computer 346305 - $954 387,854 $6,900 623.27%
312.5115.010
Hardware &
Software
Minor Tools &

. 346-305- .
Equment 31 ETIE050 $5,555 $6,490 $7,490 $8,490 30.82%
Miscellaneous
Wearing Apparel  346-305- o
Wearing Apparel 3125145020 $6,270 $11,430 $12,330 $11,430 0.00%
Miscellaneous

346-305- .
qud Ice and 3105150070 $589 $890 $890 $890 0.00%
Drinks
Building &
346-305-
Gr'ou nds 2125200130 - - $8,000 $8,000 -
Miscellaneous
Repair &
Maintenance 346-305- $8,190 $24,672 $22,775 $24,000 -2.72%
312.5300.080
Fuel Charges
Professiona I/Contracl‘ﬁ%_?) 05-

1 0,
Sgrwces 3125400160 $163,190 $565,000 $565,000 $565,000 0.00%
Miscellaneous
Professional
Development 346-305- o
Conferences & 312.5430.020 $1,229 $3,800 $3,800 54,800 26.32%
Seminar Costs
Professional
Development 346-305- o
Certifications & 212 5430.040 $4,948 $6,620 $13,340 $6,830 3.17%
Licenses
Rental

. 346-305- .
Equipment 2125440010 $4,841 $19,227 $12,327 $19,227 0.00%
Rental
Communications

346-305- 0
Cellular o 310 5445000 - $7,210 $7,2410 $3,600 -50.07%
Communications
Es njre ér; o 346-505- $126,626 $65,209 $65,209 $62,821 -3.66%
b 312.5900.020 ’ ' ’ ' -00%
Maintenance
Transfers Out 346-305- o
Lease Payments  312.5900.030 $155,341 $356,821 $356,821 $115,603 -67.60%
Buildings &
514-305-
Grounds 2105200020 $1,295,777 - - - -
Pavement
Capital Outlay 514-305-
Sidewalk 310.5600.060 $49,000
2%'3 rlwr;gss ¢ 214-30>- $1,048,589 $1,129,858 $1,527,141 - -100.00%
3115200.020 T e meh R
Pavement
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(% Change)
Capital Outlay 514-305- o
Sidewalk 15600060 $652,740 $704,960 $307,677 100.00%
Salary and
600-305-
Wages Regular 1005000010 $3,368 - - - -
Employees
Salary and 600-305- 873 ) ) ) )
Wages Overtime  100.5000.030
Certification Pay 1005000150
Employee
. 600-305-
Benefits Medical 100.5005.010 $839 - - - -
Insurance
Employee
600-305-
Benefits Other 1005005015 $18 - - - -
Group Insurance
Employee 600-305- $277 ) ) ) )
Benefits FICATax  100.5005.020
Employee
600-305-
Benefits 100.5005.030 $504 i i . i
Retirement
Employee
) . 600-305-
Benefits Wgrkers 1005005060 $4
Compensation
Professional
Development 600-305-
Conferences & 100.5430.020 $2,600
Seminar Costs
Ezlrlzlr:runlcanons 600-305- ) ) ) ) )
. 100.5445.020
Communications
Salary and 600-305-
0,
Wages Regular 2155000010 $328,740 $331,430 $448,239 $399,297 20.48%
Employees
Salary and 600-305- o
Wages Overtime 3155000030 $35,582 $38,265 $17,633 $28,530 25.44%
Salary and 600-305-
Wages Accruals $29,409 $1,690 $1,972 $634 -62.49%
. 315.5000.060
Paid Out
Salary and 600-305- o
Wages Longevity 3155000090 $3,433 $1,985 $1,983 $2,120 6.80%
Salary and
600-305-
Wages 3155000130 i i 8733 i .
Certification Pay
Egr]wpelf?i/sel\e/ledical 600505 $67,514 §74,557 $73,843 $81,842 14.37%
3155005010 ’ ' ' ’ I
Insurance
E;Fzgse(e)ther 600-305- $2,988 $3,298 $3,804 $6,886 108.79%
3155005015 ’ ' ’ ’ SRR
Group Insurance
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(% Change)
Employee 600-305- o
Benefits FICA Tax 3155005020 $33,101 $32,467 $34,586 $32,940 1.46%
Employee
) 600-305- o
Ber?eﬁts 2155005030 $60,037 $57,736 $66,378 $60,441 4.69%
Retirement
Employee
600-305- 0
Benefits State 2155005050 $1,040 $818 $252 $440 -46.21%
Unemployment
Ere?wzlgi/se\fvorkers' 600505 $5,942 $5,989 $6,128 $6,024 0.58%
. 3155005060 ’ ' ' ’ TR
Compensation
Parts & Supplies 600-305- o
Chemicals 315.5110.040 $280 $280 $280 $280 0.00%
Parts & Supplies 600-305- o
Hardware 315.5110.060 $800 $800 $800 0.00%
Minor Tools &
Equipment
600-305-
Computer 55115010 - - $8,000 $8,000 -
Hardware &
Software
Minor Tools &
. 600-305- o
Equment 215.5115.050 $4,918 $7,243 $7,243 $§7,243 0.00%
Miscellaneous
Wearing Apparel  600-305- 0
Wearing Apparel 3155145020 54,001 $3,970 $3,970 $3,970 0.00%
Buildings &
600-305- .

Grou nds 2155200130 $6,369 $7,350 $7,350 $7,350 0.00%

Miscellaneous

Repair &

Maintenance 600-305- $911 $1,300 $1,300 $1,300 0.00%

. . 315.5300.060

Special/Miscellaneous

Repair &

Maintenance 600505 $719 $2,160 $2,160 $2,160 0.00%
315.5300.070

Fleet Charges

Repair &

Maintenance 600-305- $8,903 $10,000 $10,000 $10,000 0.00%
315.5300.080

Fuel Charges

ProfessionaI/Contrac%l.é%_3 05

1 0,
Services ‘ 15.5400.090 $87,671 $110,085 $121,431 $110,085 0.00%
Landscaping
Professional
Development 600-305- o
Certifications & 3155430.040 $1,120 $1,120 0.00%
Licenses
Communications

600-305-
Cellular o F5.5445.020 - - $4,029 $8,409 -
Communications
Communications

. 600-305- o
Pc Aircard 2155445030 $5,567 $2,748 - - -100.00%
Charges
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(% Change)
Transfers Out
. 600-305- 0
Repair & $15.5500.020 $1,594 $10,034 $10,034 $15,192 51.41%
Maintenance
Transfers Out IT 600-305- o
Services 215.5900.025 - $339,818 $339,818 $139,868 -58.84%
Transfers Out 600-305- o
Lease Payments 3155900030 $87,280 $102,280 $102,280 $35,626 65.17%
Salary and
600-305-
Wages Regular 3505000010 -$9,686 - - - -
Employees
Salary and 600-305-
Wages Overtime ~ 350.5000.030 51,934 ) ) ) )
Employee
. 600-305-
Benefits Medical 3505005010 $79 - - - -
Insurance
Employee
) 600-305-
Benefits Other 2505005015 $5 - - - -
Group Insurance
Employee 600-305- 348 _ B _ _
Benefits FICATax  350.5005.020
Employee
) 600-305-
Benefits 3505005030 $84 - - - -
Retirement
Employee
. 600-305-
Benefits qukers 2505005060 $5 - - - -
Compensation
Salary and
600-305-
Wages Regular 3555000010 $2,521 - - - -
Employees
Salary and 600-305-
Wages Overtime  355.5000.030 53,336
Employee
) . 600-305-
Benefits Medical 3555005010 $461 - - - -
Insurance
Employee
600-305-
Benefits Other B $27 - - - -
Group Insurance
Employee 600-305- §257 ) ) } )
Benefits FICATax  3555005.020
Employee
) 600-305-
Benefits 3555005030 $451 - - - -
Retirement
Employee
600-305-
Benefits State 355 5005050 $2 - - - -
Unemployment
Employee
) . 600-305-
Benefits Wgrkers 355 5005.060 $40
Compensation
Salary and 600-305- $356 ) ) ) )
Wages Overtime  360.5000.030
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(% Change)
Employee
. 600-305-
Benefits Medical 260.5005.010 $8 - - - -
Insurance
Employee
) 600-305-
Benefits Other 2605005015 - - - - -
Group Insurance
Employee 600-305- s1 _ B _ _
Benefits FICATax  360.5005.020
Employee
) 600-305-
Benefits 3605005030 $2 ) ) ) )
Retirement
Employee
. 600-305-
Benefits qukers 260,5005.060 - - - - -
Compensation
Salary and
600-305-
Wages Regular 2655000010 $546 - - - -
Employees
Salary and 600-305-
Wages Overtime  3655000.030 54,994 ) ) ) )
Employee
. 600-305-
Benefits Medical 3655005010 $171 - - - -
Insurance
Employee
) 600-305-
Benefits Other 3655005015 $6 - - - -
Group Insurance
Employee 600-305- $87 _ B _ _
Benefits FICATax  365.5005.020
Employee
) 600-305-
Ber?eflts 2655005.020 $153 - - - -
Retirement
Employee
. 600-305-
Benefits qukers 3655005060 $14 - - - -
Compensation
Salary and
600-305-
Wages Regular 2705000010 $1,108 - - - -
Employees
Salary and 600-305-
Wages Overtime  370.5000.030 $17,615
Employee
) ) 600-305-
Benefits Medical 2705005010 $352 - - - -
Insurance
Employee
600-305-
Benefits Other 2705005015 $8 - - - -
Group Insurance
Employee 600-305- $182 ) ) } )
Benefits FICATax  370.5005.020
Employee
) 600-305-
Benefits 3705005030 $827 - - - -
Retirement
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Employee
., 600-305-
Benefits qukers 3705005060 $35 - - - -
Compensation
Salary and 600-305- $113 ) ) ) )
Wages Overtime  380.5000.030
Employee
. 600-305-
Benefits Medical 3955005010 $15 - - - -
Insurance
Employee
. 600-305-
Benefits Other 2955005015 - - - - -
Group Insurance
Employee 600-305- 3 ) ) ) )
Benefits FICATax  3955005.020
Employee
600-305-
Benefits 3955005030 $5 i i i i
Retirement
Employee
. 600-305-
Benefits qukers 295.5005.060 - - - - -
Compensation
gglrlzll’:runlcatlons 703-305-325- ) ) ) 53 600 )
L 5445020 ’
Communications
3\7?258 g: ar 033> $331,608 $437,684 $443,793 $444,906 0.96%
ges ey 3255000010 g ' ’ g P90k
Employees
Salary and 703-305- o
Wages Overtime 3255000030 $15,937 $20,403 $48,572 $28,949 41.89%
Salary and
703-305-
Wages Accruals - - - $784 -
Paid Out 3255000.060
Salary and 703-305- o
Wages Longevity  325.5000.090 $572 $892 $892 $1,180 32.29%
Ere?wzlgi/sel\e/ledical 703-305- $70,822 $81,528 $85,623 $96,936 18.90%
3255005010 ’ ' ' ’ TR
Insurance
Erer:\r-:ggsece)ther 705305 $1,921 $2,528 $2,586 $2,979 17 .84%
3255005015 ’ ' ' ’ nETR
Group Insurance
Employee 703-305- o
Benefits FICATax 3255005020 $28,593 $34,977 $34,218 $36,171 3.41%
E;F:gsee 705305 $53,320 $65,699 $68,002 $69,599 5.94%
. 3255005030 ’ ' ! ’ IR
Retirement
Employee
703-305- .
Benefits State 355005050 $693 $819 $441 $441 46.15%
Unemployment
Ere]:]r:l:i/se\fvorkers' 703-305- $7,478 $8,391 $8,639 $8,677 3.41%
. 3255005.060 ’ ' ' ’ TR
Compensation
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9 Budgeted
(% Change)
Compensated
. 703-305-
Absences Public 395 5020.040 $45,018 - - - -
Works
Office Supplies 703-305- o
Office Supplies 325.5100.010 $247 $250 $245 $250 0.00%
Parts & Supplies 703-305- o
Hardware 5 5110060 $5,600 $5,000 $5,000 $5,000 0.00%
!Iz?r:;i& 703305 $9,995 $10,000 $10,000 $10,000 0.00%
auip 3255115050 ’ ' ’ ’ 00
Miscellaneous
Wearing Apparel  703-305- 0
Wearing Apparel 3255145020 $3,998 $5,790 $5,790 $5,850 1.04%
Miscellaneous
703-305- .
Fopd Ice and 595 S150.070 $250 $250 $250 $250 0.00%
Drinks
Repair &

. 703-305-

Maln.tenarwce 3955300,060 -$30,250 - - - -

Special/Miscellaneous

Repalr & 703-305-

Maintenance $1,179,948 $1,346,750 $1,739,056 $1,942,175 44 .21%
325.5300.070

Fleet Charges

Repair &

) 703-305- .
Maintenance 3955200080 $4,310 $5,000 $5,000 $5,000 0.00%
Fuel Charges
Professiona I/Contraq‘7l(5%|_3 05-

1 0,
Sgrwces 395 5400160 $1,442 $10,000 $17,472 $20,000 100.00%
Miscellaneous
Other Services 703-305- o
Printing 3955420010 $469 $23,000 $44,970 $25,000 8.70%
Professional
Development 703-305- o
Books Periodicals  325.5430.010 54,169 $4,000 $4,000 $4,000 0.00%
and Subscripti
Professional
Development 703-305- o
Conferonces & e 430020 $4,034 $12,400 $12,400 $12,400 0.00%
Seminar Costs
Professional
Development 703-305- o
Membership & 3255430.030 $430 $500 $500 $500 0.00%
Dues
Professional
Development 703-305- o
Certifications & 325.5430.040 $530 $530 $530 0.00%
Licenses
Rental

: 703-305- .
Equipment 355 5440010 $33,000 $60,000 $60,000 $60,000 0.00%
Rental

703-305-
Inventory ltems 395 2550 $57,994 - $1,300 $7,860 -
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9 Budgeted
(% Change)
(s:ai"cﬂ e 705305 $119,616 $702,000 $1,133,749 $127,000 -81.91%
pec 3255600.080 ’ ’ 1598, ’ :
Equipment
Capital Outlay
. 703-305- o
Con;tructlon 2955600100 - $47,000 - - -100.00%
Equipment
Capital Outlay 703-305- o
Vehicles 2955600710 $4,501,787 $7,370,677 $15,948,603 $2,686,577 63.55%
Capital Outlay 703-305-
Grants 3255600.190 $85,895 $2,558,168
Amortization
Expense
Amortization Zg: _537012-01 0 $30,379 - - - -
Expense (CASB ’ '
87)
Debt Service
Interest Interest 703-305- 2,681 _ B ~ B
Expense (CASB 325.5850.300
87)
gj njre er&S o 705305 $11,505 $935 $935 $66,975  7,063.10%
P 3255900020 ’ ' 003, 20%
Maintenance
Transfers Out IT 703-305- o
Services 2555900,025 $119,778 $108,937 $108,937 $123,229 13.12%
Transfers Out 703-305- 0
Lease Payments  3255900.030 $6,112 $6,112 96,117 $6,445 5.45%
a?;arg:gj ular 704-305- $408,329 $492,635 $507,131 $523,321 6.23%
ges =eg 3305000010 ’ ’ ’ ’ PSR
Employees
Salary and 704-305- o
Wages Overtime 3305000030 $54,379 $30, 600 $90,787 $58,691 91.80%
3\7:‘ Zj chruals 704-305- $3,451 $4,693 $27,008 $3,810 -18.82%
d 330.5000.060 ’ ’ ’ ’ :
Paid Out
Salary and 704-305- o
Wages Longevity 3305000090 $3,468 $3,484 $3,948 $4,008 15.04%
Employee 704-305-
H 0,
Benefits Medical 3305005010 $147,247 $115,030 $113,845 $133,188 15.79%
Insurance
Employee
) 704-305- o
Benefits Other 2205005015 $4,436 $4,242 $4,666 $5,141 21.19%
Group Insurance
Employee 704-305- 0
Benefits FICATax 3305005020 $41,553 $40,704 $45,197 $45,122 10.85%
Employee
704-305- o
Ben.eﬁts 3305005030 $77,754 $71,330 $89,059 $86,823 21.72%
Retirement
Employee
704-305- .
Benefits State 2305005050 $1,137 $81 $630 $567 600.00%
Unemployment
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9 Budgeted
(% Change)
E;Fjelgée\?vorkers' 704-305- $7,263 $6,305 $7,589 $7,554 19.81%
) 330.5005.060 ’ ! ! ’ ’
Compensation
Compensated
. 704-305-
Absences Public 3305020040 $106,777 - - - -
Works
Parts & Supplies 704-305- o
Hardware 3305110060 $7,463 $13,500 $5,800 $13,500 0.00%
Parts & Supplies
. A 704-305- o
Misc Matenals & 2305110110 - $535 $535 $535 0.00%
Supplies
Minor Tools &

. 704-305- o
Equment 230.5715.050 $2,489 $3,960 $3,960 $3,960 0.00%
Miscellaneous
Janitorial 704-305- o
Supplies 2305120 $25,557 $18,780 $27,405 $18,780 0.00%
Wearing Apparel ~ 704-305- o
Wearing Apparel  330.5145.020 54,543 $5,950 54,950 $5,950 0.00%
Buildings & 704-305- o
Grounds HVAC 220.5200.030 $585,090 $750, 380 $966,304 $815,590 8.69%
Buildings &

704-305- o
Ground§ 2305200040 $22,176 $26,360 $26,360 $28,280 7.28%
Exterminator
Buildings & 704-305- 9
Grounds Elevator 3305200060 $27,722 $40,980 $69,484 $49,880 21.72%
23(')'3 rlwrzjgss ¢ 704-305- $432,498 $516,800 $603,429 $449,175 -13.09%
. 3305200130 ’ ' ' ! YR
Miscellaneous
Repair & 704-305-
Maintenance $189,101 $282,440 $340,276 $309,182 9.47%
. . 330.5300.060
Special/Miscellaneous
Repair &
Maintenance 704-305- $61,649 $64,400 $64,400 $64,400 0.00%
330.5300.080
Fuel Charges
Professional/Contrac%azl_s 05-

H - 0,
Sgrwces 2305400160 $634,187 $838,373 $865,093 $790,000 5.77%
Miscellaneous
Professional
Development 704-305- o
Conferences & 330.5430.020 $360 $360 $360 0.00%
Seminar Costs
Professional
Development 704-305- o
Certifications & 330.5430.040 $900 $900 $900 0.00%
Licenses
Rental

. 704-305- o
Equipment 3305440010 $768 $2,000 $2,000 $2,000 0.00%
Rental
gzlrlzlr:rumcanons 704-305- ) ) ) 58 200 )

N 330.5445.020 !
Communications
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9 Budgeted
(% Change)
Utility Services 704-305- o
Utilities 2305450020 $126,800 $100, 000 $150,288 $154,799 54 .80%
Capital Outlay
. 704-305-
Building & 4305600050 $149, 251 - $89,735 $98, 250 -
Grounds
Transfers Out
. 704-305- o
Repaur & $30.5900.020 $22,554 $8,099 $8,099 $7,127 -12.00%
Maintenance
Transfers Out 704-305-
Lease Payments  330.5900.030 $50,000 ) ) ) )
Transfers Out 706-305- 0
Lease Payments 3255900030 - $435,000 $435,000 $1,029,857 136.75%
x::(:'s,os - Public $25,314,034 $30,539,072 842,408,768 $26,289, 832 -13.91%
314 - Utilities
Department
Salary and 600-314-
_ 0,
Wages Regular 1005000010 $692,146 $996,737 $990,678 $810,415 18.69%
Employees
Salary and 600-314- 0
Wages Overtime ~ 100.5000.030 8757 51,544 $3,493 $969 37.24%
Salary and 600-314-
Wages Accruals $4,292 $4,508 $4,507 $5,019 11.34%
. 100.5000.060
Paid Out
Salary and 600-314- o
Wages Longevity 1005000090 $1,112 $1,532 $1,624 $2,032 32.64%
\S/\j;a Zsa tho 600-314- $10,800 $12,308 $10,503 $16,200 31.629
9 100.5000100 ' ’ ’ ' 0Lk
Allowance
Salary and
Wages 600-314- $900 $995 $929 - -100.00%
. ) 100.5000.130
Certification Pay
Employee 600-314-
H _ 0,
Benefits Medical 100.5005.010 $102,110 $128,090 $125,989 $96,384 24.75%
Insurance
ngggi/se(e)ther 600-314- $4,758 $6,675 $7,842 $5,015 -24.87%
1005005015 ’ ' ' ' R
Group Insurance
Employee 600-314- o
Benefits FICATax ~ 100.5005.020 $58,325 875,644 §74,842 962,865 16.89%
EZWF)elf?i/see 600-314- $106,754 $145,536 $147,828 $124,452 -14.49%
) 100.5005.030 ’ ' ' ’ TR
Retirement
Er:npellglgsegtate 600-314- $1,280 $1,315 $819 $567 -56.88%
100.5005.050 ’ ' nEER
Unemployment
E;F)elf?gse\?vorkers' 600-314- $969 $5,605 $1,225 $1,805 -67.80%
. 100.5005.060 ' ' ' FEER
Compensation
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FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Compensated
. 600-314-
Absences Public 100.5020.040 $239,825 - - - -
Works
Office Supplies 600-314- o
Office Supplies 1005100010 $411,998 $16,300 $16,300 $16,725 2.61%
Office Supplies 600-314- o
Copy Charges 100.5100.020 $1,365 $3,120 $2,500 $2,400 23.08%
Minor Tools &
Equipment
Computer 600-314 - $3,998 $3,998 $5,349 33.79%
100.5115.010
Hardware &
Software
) ) 600-314- o
Medical Supplies 1005130 $239 $500 $500 $500 0.00%
Wearing Apparel  600-314- B o
Wearing Apparel 1005145020 $5,676 $9,660 $9,585 $9,125 5.54%
Miscellaneous 600-314-
Miscellaneous 100.5150.060 51,448 ) ) ) )
Miscellaneous 600-314-
Food Ice and $8,040 $9,900 $9,900 $10,420 5.25%
. 100.5150.070
Drinks
Repair &

. 600-314- o
Maintenance 100.5300.080 - $500 $500 $500 0.00%
Fuel Charges
Repair &

Maintenance 600-314- o

Software 100.5300.090 $2,500 $6,000 $6,000 $6,000 0.00%

Licenses

:;cr)\f/iecsslsonaI/Contracgé%_zm_ $49,220 $100,000 $80,000 - -100.00%
. 1005400150 ’ ' ! R

Consulting

E;?\t?j;'sonaVContraCTéé%_zm_ $29,892 $7,500 $7,500 $12,396 65.28%

. 100.5400.160 ’ ! ! ! ’

Miscellaneous

Other Services 600-314- o

Printing 1005420010 $1,020 $1,025 $1,025 $1,075 4.88%

Other Services 600-314- o

Postage 100.5420.020 ) $275 8275 $275 0.00%

Professional

Development 600-314- o

Books Periodicals  100.5430.010 $120 $120 $200 66.67%

and Subscripti

Professional

Development 600-314- o

Conferences & 1005430020 $1,470 $17,955 $17,955 $19, 540 8.83%

Seminar Costs

Professional

Development 600-314- o

Membership & 100.5430.030 8772 $2,316 $2,316 $1,689 27.07%

Dues
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9 Budgeted
(% Change)
Professional
Development 600-314- o
Certifications & 100.5430.040 $392 $3,548 83,548 $5,322 50.00%
Licenses
Rental
. 600-314- .
Equipment 1005440010 $2,369 $1,680 $1,680 - -100.00%
Rental
gzmgrumcatlons 600-314- $49,922 $63,820 $6,600 $4,706 -92.63%
. 100.5445.020 ’ ! ! ’ ’
Communications
Transfers Out IT 600-314- o
Services 100.5900.025 $3,108,165 $3,212,083 $3,212,083 $3,937,682 22.59%
Transfers Out 600-314- 0
Lease Payments 1005900030 $22,000 $40,566 $40,566 $3,667 90.96%
Transfers Out 600-314- o
Eacilitics 100.5900.050 - $311,760 $311,760 $268,125 -14.00%
Salary and 600-314-
_ 0,
Wages Regular 2505000010 $305,321 $361,954 $379,568 $287,772 20.49%
Employees
Salary and 600-314- o
Wages Overtime 3505000030 $60,834 $68,291 $80,812 $38,744 43.27%
Salary and
600-314-
nges Accruals 250.5000.060 $13,105 - - - -
Paid Out
Salary and 600-314- o
Wages Longevity ~ 350.5000.090 $653 $488 $488 $632 29.51%
Egzgilsel\e/ledical 600-314- $45,978 $55,368 $50,180 $50,928 -8.02%
350.5005.010 ’ ' ' ’ e
Insurance
E;F)elgéegther 600-314- $2,557 $3,506 $3,854 $2,649 -24.44%
350.5005.015 ’ ' ' ' B
Group Insurance
Employee 600-314- o
Benefits FICATax 3505005020 $28,692 $32,954 $37,738 $25,027 24.05%
E;raelf?éee 600-314- $52,409 $62,696 $73,154 $48,953 -21.92%
. 350.5005.030 ’ ' ' ’ Ier
Retirement
nggggsegtate 600-314- $1,087 $819 $567 $315 -61.54%
350.5005.050 ’ U
Unemployment
E;Fzggse\?vorkers' 600-314- $4,069 $4,529 $5,411 $3,752 -17.16%
. 350.5005.060 ’ ' ! ' R
Compensation
Compensated
. 600-314-
Absences Public 350.5020.040 $14,634 - - - -
Works
Parts & Supplies 600-314- ) o
Chemicals 3505110040 $80 $10,500 $5,000 $5,000 52.38%
Parts & Supplies 600-314- o
Hardware 250.5110.060 $815 $3,700 $3,700 $3,700 0.00%
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(% Change)

Parts & Supplies 600-314-

. . o
Misc Matenals & 2205110710 $§7,948 $8,800 $8,800 $12,475 38.35%
Supplies
EAIZ?r:eorlmst& 600-314- $5,910 $6,900 $6,900 $8,900 28.99%

quip 3505115050 ' ’ ' ’ -IY%
Miscellaneous
Wearing Apparel  600-314- . 9
Wearing Apparel 3505145020 84,753 $10,235 $10,235 $8,760 14.41%
Egcilj rlwr;gss ¢ 600-314- $1,970 $15,000 $10,000 $10,000 -33.33%

. 3505200130 ’ ' ' ’ FUeR
Miscellaneous
Repair & 600-314-

Maintenance $14,407 $20,040 $20,040 $20,040 0.00%
350.5300.080

Fuel Charges

Repair &

Maintenance 600-314- o

Sewer Plants & 25053007105 $278,189 $370,000 $666,335 $121,300 67.22%

Lift Stations

ProfessionaI/Contracféé%_31 “

H _ [
Sgrwces 305400160 $174,505 $237,400 $237,400 $231,200 2.61%
Miscellaneous
Professional
Development 600-314- o
Membership & 350.5430.030 $1,260 $1,260 $1,260 0.00%
Dues
Professional
Development 600-314- o
Certifications & 350.5430.040 84,777 87,977 87,977 $4,977 37.61%
Licenses
Ee:ica:'nent 600-314- $3,443 $2,500 $25,000 $20,000 700.00%

auip 3505440010 ’ ' ’ ’ -0
Rental
Communications
600-314-
Cellular o 305445020 $3,574 - $26,280 $35,040 -
Communications
Communications

. 600-314- .
Pc Aircard 250.5445.030 $22,612 $10, 800 100.00%
Charges
Utility Services 600-314- o
Utilities 350.5450.020 $161,498 $128,973 $160,813 $165,633 28.42%

600-314-
Inventory ltems 3505550 $1,632 - - - -
gj njre ér;, o 600-314- $19,739 $24,577 $24,577 $30,182 22.81%
b 350.5900.020 ’ ' ’ ' (oL
Maintenance
Transfers Out 600-314- o
Lease Payments 3505900030 $240,670 $51,782 $51,782 $54,938 6.09%
Salary and 600-314-
Wages Regular 2555000010 $526,581 $934,106 $691,601 $854,601 -8.51%
Employees
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9 Budgeted
(% Change)
Salary and 600-314- 9
Wages Overtime 3555000030 $100,696 $126,072 $171,315 $122,660 2.71%
Salary and
600-314-
Wages Accruals $27,915 - - - -
Paid Out 355.5000.060
Salary and 600-314- o
Wages Longevity  355.5000.090 51,640 $612 $132 $600 1.96%
Employee 600-314-

- 1 0,
Benefits Medical 2555005010 $88,716 $131,433 $115,605 $173,016 31.64%
Insurance
E;F-)elf?gsegther 600-314- $3,532 $5,858 $7,256 $6,703 14.42%

3555005015 ’ ' ' ' e
Group Insurance
Employee 600-314- o
Benefits FICATax 3555005020 $53,258 $79,851 $69,439 $74,807 6.32%
ngiﬁtysee 600-314- $97,349 $151,901 $133,040 $144,738 -4.72%
. 355.5005.030 ’ ' ' ’ nher
Retirement
E;F)elf?éegtate 600-314- $1,829 $1,452 $1,449 $882 -39.26%
3555005050 ’ ' ' U
Unemployment
E:;\leii)ée\?vorkers' 600-314- $7,679 $13,773 $8,808 $10,699 -22.32%
: 355.5005.060 ! ' ! ! Tues
Compensation
Compensated
. 600-314-
Absences Public 3555020040 $11,981 - - - -
Works
Office Supplies 600-314- o
Office Supplies 355.5100.010 875 100.00%
Office Supplies 600-314- .
Copy Charges 355.5100.020 $105 $250 $400 $250 0.00%
Parts & Supplies 600-314- o
Chernicals 2 £110.040 $400,314 $573,000 $479,000 $479,000 16.40%
Parts & Supplies 600-314- 0
Hardware 3555110060 $33,972 $89, 500 $89, 500 $11,000 87.71%
Parts & Supplies 600-314-
Misc Materials & $13,874 $15,000 $15,000 $10, 800 -28.00%

. 3555110110
Supplies
?'ﬁfr::rﬁ& 600-314- $33,169 $29,000 $25,000 $29,000 0.00%

quip 3555715050 ’ ’ ’ ' (O
Miscellaneous
Janitorial 600-314- o
Supplies 3555120 $1,342 $6,000 $3,000 $6,000 0.00%
: . 600-314- .
Medical Supplies 3555130 $1,200 $800 $1,200 0.00%
Wearing Apparel  600-314- o
Wearing Apparel 3555145020 $9,154 $16,738 $10,000 $17,781 6.23%
Miscellaneous
600-314- .
Fopd Ice and 3555150070 $1,000 $900 $1,000 0.00%
Drinks
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(% Change)
Buildings &
600-314- .
Gr'ou nds 355 5200130 - $2,000 - $90,000  4,400.00%
Miscellaneous
Repalr & 600-314-
Maintenance $19,529 $16,000 $16,000 $16,000 0.00%
355.5300.080
Fuel Charges
Repair &
Maintenance 600-314- o
Sewer Plants & 2555300105 $441,523 $544,500 $599,000 $120, 366 -77.89%
Lift Stations
F’rofessionaI/Contrac\ét%_31 4
Services Legal 2555400070 $23,454 $26,306 $26,000 $26,306 0.00%
Expense
ProfessionaI/Contrac%l.é%_31 "

1 [
Sgrwces 2555400160 $1,625,388 $2,802,746 $6,308,250 $3,902,546 39.24%
Miscellaneous
Professional
Development 600-314- o
Conferences & 355.5430.020 $395 $3,425 $13,600 297.08%
Seminar Costs
Professional
Development 600-314- o
Membership & 255.5430.030 $425 $2,520 $600 $2,520 0.00%
Dues
Professional
Development 600-314- o
Certifications & 2555430040 $6,340 $8,955 $8,955 $11,3410 26.30%
Licenses
Eezita:'nent 600-314- $43,841 $34,680 $81,000 $34,680 0.00%

Avip 3555440010 ’ ’ ’ ' :
Rental
Ezmlr:rumcatlons 600-314- $1,045 $1,270 $22,070 $22,080 1,638.58%
o 3555445020 ’ ' ! ! 1UOE TR
Communications
Communications

. 600-314- .
Pc Aircard 355 5445030 $9,641 $10,500 - - -100.00%
Charges
Advertising and
Promotion 600-314- o
LegalPublic 355 5446.010 $2,373 $50,000 $5,000 $5,000 90.00%
Notice
Utility Services 600-314- 0
Utilities 355 5450,020 $790,703 S744,420 $758,803 $781,572 4.99%

600-314-
Inventory Items e $5,253 - $8,000 - -
sznasrf ar; o 600-314- $24,997 $11,589 $11,589 $51,670 345.85%
b 3555900020 ’ ' ’ ’ SO0%

Maintenance

Transfers Out 600-314- o

Lease Payments 3555900030 $36,003 $208,959 $208,959 $107,918 -48.35%
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9 Budgeted
(% Change)
Salary and 600-314-
0,
Wages Regular 2605000010 $314,157 $394,622 $374,550 $421,286 6.76%
Employees
Salary and 600-314- o
Wages Overtime 3605000030 $14,253 $17,898 $23,262 $25,381 41.81%
\S/\a/;argj chruals 600-314- $2,660 $2,794 $8,191 $5,799 107 . 55%
3 360.5000.060 ’ ’ ’ ’ SO0
Paid Out
Salary and 600-314- o
Wages Longevity 3605000090 $1,264 $1,600 $1,634 $516 67.75%
Salary and
600-314- .
Wages . 260.5000130 $900 $900 $929 $900 0.00%
Certification Pay
Employee 600-314-
1 )
Benefits Medical - S0 -0 $73,279 875,648 $74,891 $91,884 21.46%
Insurance
E;F:ggse(e)ther 600-314- $2,598 $3,106 $2,795 $3,318 6.83%
360.5005.015 ’ ' ! ' PER
Group Insurance
Employee 600-314- o
Benefits FICATax 3605005020 $29,914 $32,096 $30,186 $34,722 8.18%
EZ:@F?fe 600-314- $56,382 $61,083 $60,102 $66,313 8.56%
X 360.5005.030 ! ' ! ! D
Retirement
Employee
600-314- .
Benefits State 2605005050 $808 $819 $441 $441 -46.15%
Unemployment
E;ggéesvorkers' 600-314- $3,238 $3,402 $3,265 $3,644 7.11%
. 3605005060 ! ' ! ' R
Compensation
Compensated
. 600-314-
Absences Public 260.5020.040 $61,854 - - - -
Works
Of'ﬁcg Supplies 600-314- $120 ) ) ) )
Furniture 360.5100.030
Parts & Supplies 600-314- o
Chemicals 360.5110.040 $404 $200 $200 $200 0.00%
EAai;tcSSaSt:?glie&s 600-314- $4,468 $5,600 $5,000 $5,600 0.00%
. 3605110110 ’ ' ' ' R
Supplies
lefr:eorlust& 600-314- $3,430 $2,500 $3,100 $2,500 0.00%
quip 3605715050 ’ ' ’ ' 0%
Miscellaneous
Wearing Apparel  600-314- o
Wearing Apparel 3605145020 $3,521 $4,985 84,985 $4,985 0.00%
Miscellaneous
600-314- .
Fopd Ice and 3605150070 $315 $500 $500 $500 0.00%
Drinks
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FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)

Repair &

. 600-314- .
Maintenance 360.5300.080 $5,732 $5,520 $5,520 $5,520 0.00%
Fuel Charges
F’rofessionaI/ContracTGLé%_31 4
Sgrwces 2605400160 $10,596 $27,000 $11,925 $17,800 -34.07%
Miscellaneous
Other Services 600-314- o
Printing 2605420010 $11,782 $9, 850 $11,700 $9,850 0.00%
Professional
Development 600-314- o
Conferences & 360.5430.020 $3,629 $1,200 $1,276 $1,200 0.00%
Seminar Costs
Professional
Development 600-314- o
Membership & 360.5430.030 $229 $610 5534 $635 4.10%
Dues
Professional
Development 600-314- o
Certifications & 360.5430.040 $9,047 $12,458 $12,458 $12,080 3.03%
Licenses
Communications

600-314-
Cellular o 2605445000 $542 - $6,360 $6,360 -
Communications
Communications

. 600-314- .

Pc Aircard 2605445030 $1,472 $1,500 - - -100.00%
Charges

600-314- o
Inventory ltems 2605550 $4,564 $1,850 $1,850 - -100.00%
gj nasr;e ér; o 600-314- $11,448 $1,709 $1,709 $6,771 296.20%

P 3605900020 , ' ’ ’ oo
Maintenance
Transfers Out 600-314- o
Lease Payments 3605900030 $22,224 $22,224 $22,224 $23,780 7.00%
Salary and 600-314-

0,
Wages Regular 2655000010 $871,154 $1,110,753 $1,171,676 $1,180,633 6.29%
Employees
Salary and 600-314- o
Wages Overtime 3655000030 $122,623 $162,733 $143,326 $158,434 2.64%
3\7:‘ Zj chruals 600-314- $16,167 $4,501 $5,369 $1,793 -60.16%
d 365.5000.060 ’ ’ ’ ’ :
Paid Out
Salary and 600-314- o
Wages Longevity  365.5000.090 $3,614 54,128 94,155 54,080 1.16%
Employee 600-314-
H ()
Benefits Medical 3655005010 $149,599 $188,496 $161,3418 $211,133 12.01%
Insurance
Egggilse(e)ther 600-314- $7,074 $9,213 $9,723 $9,417 2.21%
3655005015 ’ ' ' ' R
Group Insurance
Employee 600-314- o
Benefits FICATax  365.5005.020 $83,809 897,829 $91,788 $102, 386 4.66%
m FY26 Proposed Budget | Pearland Page 352
A -4



Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Eggggsee 600-314- $153,322 $184,556 $176,863 $198,156 7.37%
. 365.5005.030 ! ! ! ! ’
Retirement
E?nggi/segtate 600-314- $2,506 $2,223 $1,449 $1,290 -41.97%
3655005050 ’ ' ! ' R
Unemployment
Employee 600-314-
1 0,
Benefits qukers 3655005060 $12,872 $14,826 $13,616 $15,886 7.15%
Compensation
Compensated
) 600-314-
Absences Public 3655020040 $102,786 - - - -
Works
Office Supplies 600-314-
Furniture 365.5100.030 $4,009
Parts & Supplies 600-314- ) o
Chemnicals 265 110,040 $1,054,098 $1,629,000 $1, 340,000 $1,145,000 29.71%
Parts & Supplies 600-314- ) o
Hardware 365.5710.060 $12,274 $6,889 $9,239 $3,443 50.02%
EA?;ESS;:ESE&S 600-314- $4,059 $4,380 $4,380 $4,380 0.00%
. 3655110110 ’ ' ' ' R
Supplies
E'ﬁfr:eor'i& 600-314- $14,803 $9,412 $9,412 $9,4412 0.00%
quip 3655115050 ’ ' ’ ' -0
Miscellaneous
Janitorial 600-314- o
Supplies 3655120 $1,099 $2,500 $2,500 $2,500 0.00%

: . 600-314- .
Medical Supplies 3655130 $553 $1,400 $1,400 $1,400 0.00%
Wearing Apparel  600-314- o
Wearing Apparel 3655145020 $18,612 $25,615 $25,615 $25,980 1.42%
?Jiﬁe:fenaeﬁﬁ ’ 600-314- $821 $1,000 $2,000 $2,000 100.00%

. 3655150.070 ' ' ' R

Drinks

Purchase of 600-314- 0

Water FM 521 3655170010 $4,121,100 $2,400,000 $2,900,000 $2,208,000 -8.00%

Purchase of 600-314- o

Water Alice 265 S170.020 $1,717,182 $2,400,000 $2,000, 000 $1,956,000 -18.50%

Buildings & 600-314-

Grounds - $219,381 $114,150 $182,150 $114,150 0.00%

Miscellaneous

silci)r?tlcreiance 600-314- $40,673 $43,200 $43,200 $43,700 1.16%
3655300080 ’ ' ' ’ R

Fuel Charges

Repair & 600-314-

Maintenance $633,265 $743,600 $874,280 $154,000 -79.29%
365.5300.100

Water Wells

F’rofessionaI/Contrac%é%_31 “

3 _ 0,
Sgrwces 2655400160 $1,619,826 $1,336,800 $1,598,705 $1,286,800 3.74%
Miscellaneous
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FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Other Services 600-314- o
Printing 2655420010 82,475 $2,500 $2,500 $2,500 0.00%
Professional
Development 600-314- o
Conferences & 365.5430.020 $11,151 $9,700 $9,700 $9,700 0.00%
Seminar Costs
Professional
Development 600-314- o
Mermbership & 265 5430,030 81,607 $2,307 $2,307 $2,307 0.00%
Dues
Professional
Development 600-314- o
Certifications & 365.5430.040 $14,347 $21,120 $21,120 $22,120 4.73%
Licenses
Communications
600-314-
Cellular o 3655445020 $2,124 - $19,500 $19,526 -
Communications
Communications
. 600-314- .
Pc Aircard 2655445030 $9,878 $§7,320 - - -100.00%
Charges
Utility Services 600-314- o
Utilities 265.5450.020 $626,588 $574,338 $673,956 $694,168 20.86%
600-314-
Inventory ltems 3655550 $37,369 - $28,577 $1,310 -
Capital Outlay
- 600-314-
Building & 265.5600.050 $198,783 - - - -
Grounds
gj nasr;e er; o 600314 $51,416 $26,721 $26,721 $63,391 137.23%
P 3655900.020 ’ ' ’ ’ oS
Maintenance
Transfers Out 600-314- 0
Lease Payments 2655900030 $400,004 $117,228 $117,228 $198,043 68.94%
Salary and 600-314-
0,
Wages Regular 3705000010 $1,632,164 $1,997,943 $2,233,337 $2,162,221 8.22%
Employees
Salary and 600-314- o
Wages Overtime 2705000030 $451,316 $479,653 $419,577 $475,148 0.94%
Salary and 600-314-
Wages Accruals $23,959 $15,804 $21,050 $15,428 -2.38%
. 370.5000.060
Paid Out
Salary and 600-314- o
Wages Longevity 3705000090 $10,491 $11,484 $11,272 $11,776 2.54%
Salary and 600-314-
Wages $11,096 $12,479 $14,615 $19,949 59.86%
. . 370.5000.130
Certification Pay
Employee 600-314-

- 1 )
Benefits Medical 2705005010 $406,883 $432,588 $416,491 $519,784 20.16%
Insurance
E;gf?éegther 600-314- $13,537 $17,580 $16,007 $18,570 5.63%

3705005015 ’ ' ' ’ TR
Group Insurance
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FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Employee 600-314- o
Benefits FICATax 3705005020 $172,491 $192,592 $196,585 $204,157 6.00%
E;T:’]F;l]:i/see 600-314- $322,667 $364,144 $386,615 $401,042 10.13%
. 370.5005.030 ’ ' ' ’ U
Retirement
E;F)elgéegtate 600-314- $4,870 $4,563 $2,835 $3,115 -31.73%
370.5005.050 ’ ' ' ' TR
Unemployment
Eg:ggi/se\fvorkers' 600-314- $33,128 $35,613 $37,633 $39,063 9.69%
. 370.5005.060 ’ ' ' ’ R
Compensation
Compensated
. 600-314-
Absences Public 3705020040 $324,402 - - - -
Works
Office Supplies 600-314-
Furniture 370.5100.030 $4,000 $4,000
Parts & Supplies 600-314- o
Chericals 270.5T10.040 $8,041 $8,600 $8,600 $8,600 0.00%
Parts & Supplies 600-314- o
Hardware 270.5110.060 $25,839 $23,000 $24,000 $24,000 4.35%
Parts & Supplies 600-314-
Misc Materials & $296,811 $387,000 $350,000 $422,337 9.13%
. 3705110110
Supplies
'I\E/“rlfrr—;oeorlmst& 600-314- $24,291 $25,500 $25,500 $29,500 15.69%
quip 3705115050 ’ ’ ’ ’ -9
Miscellaneous

: . 600-314- .
Medical Supplies 2705130 $100 $100 $1,500 1,400.00%
Wearing Apparel  600-314- .
Wearing Apparel 705145020 $33,246 $41,125 $41,125 $46,220 12.39%
Eﬂiff:'fenae r:)clj ) 600-314- $3,349 $4,000 $4,000 $4,000 0.00%

. 3705150070 ’ ' ' ' R
Drinks
Repair & 600-314-
Maintenance $53,700 $48,000 $48,000 $48,000 0.00%
. . 370.5300.060
Special/Miscellaneous
Repair & 600-314-
Maintenance $102,264 $96,000 $96,000 $96, 500 0.52%
370.5300.080
Fuel Charges
Repair &
Maintenance 600-314- o
Water & Sewer 3705300715 $301,000 $301,000 $331,000 9.97%
Line
F)rofessionaI/Contrac%é:?\i_31 “

1 0,
Sgrwces 2705400160 $237,256 $225,150 $335,150 $245,150 8.88%
Miscellaneous
Other Services 600-314- o
Printing 2705420010 $826 $1,000 $1,000 $1,000 0.00%
Professional 600-314- $5,824 $6,450 $6,450 $6,450 0.00%
Development 370.5430.020
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Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Conferences &
Seminar Costs
Professional
Development 600-314- o
Membership & 2705430030 $1,545 $2,210 $2,210 $2,210 0.00%
Dues
Professional
Development 600-314- o
Certifications & 370.5430.040 $34,938 $42,450 $42,450 $42,389 0.14%
Licenses
Rental
. 600-314- o
Equipment 2705440010 $9,200 $9,500 $9,500 $9, 500 0.00%
Rental
Communications
600-314-
Cellular o 2705445020 $2,833 - $23,563 $30,378 -
Communications
Communications
. 600-314- o
Pc Aircard 2705445030 $7,653 $4,680 100.00%
Charges
Inventory ltems 00014 $21,002 $13,000 $18,000 $29,360 125.85%
v 3705550 , ' ’ , SO0
Capital Outlay
) 600-314- .
Speqal 2705600080 - $27,000 $27,000 $54,000 100.00%
Equipment
gj nasrf ér; o 600-314- $52,326 $376,180 $376,180 $235,765 -37.33%
b 3705900020 ’ ' ’ ' P9
Maintenance
Transfers Out 600-314- 9
Lease Payments 3705900030 $651,128 $484,076 $484,076 $517,990 7.01%
Salary and
600-314-
Wages Regular 2805000010 -$10,708 - - - -
Employees
Salary and 600-314-
_ 0,
Wages Regular 3955000010 $544,739 $804,685 $753,861 $633,516 21.27%
Employees
Salary and 600-314- o
Wages Overtime 3955000030 $6,622 $65,383 $89, 356 $22,938 64.92%
Salary and
600-314-
Wages Accruals 3955000060 $5,970 - $498 - -
Paid Out
Salary and 600-314- o
Wages Longevity  395.5000.090 §324 $732 $775 8724 1.09%
Employee 600-314-
Benefits Medical 2955005010 $100,622 $122,232 $95,610 $106,857 -12.58%
Insurance
Ererrl]pelf?tysegther 600-314- $3,972 $5,844 $5,815 $5,053 -13.54%
3955005015 ’ ' ' ' TSR
Group Insurance
Employee 600-314- o
Benefits FICATax  395.5005.020 $44,001 966,622 $60,710 $49,261 26.06%
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FY 2025
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Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Eggggsee 600-314- $81,974 $125,936 $147,845 $94,691 -24.81%
. 395.5005.030 ’ ! ! ! ’
Retirement
E?nggi/segtate 600-314- $1,389 $1,521 $882 $564 -62.92%
395.5005.050 ’ ' TP
Unemployment
Employee
., 600-314- .
Benefits qukers 3955005060 $5,548 $8,970 $7,515 16.22%
Compensation
Compensated
) 600-314-
Absences Public 3955020040 $37,281 - $7,842 - -
Works
Office Supplies 600-314-
Office Supplies 395.5100.010 $3,000
Office Supplies 600-314- o
Copy Charges 395.5100.020 $2,000 $2,000 $2,000 0.00%
Office Supplies 600-314-
Furniture 395.5100.030 51,754
Parts & Supplies 600-314- o
Chernicals 205 510,040 $165,660 $1,435,300 $881,560 $900, 000 37.30%
Parts & Supplies 600-314- ) o
Hardware 39557110.060 $1,204 $4,000 $4,000 $1,000 75.00%
Parts & Supplies
600-314-
Oygen& 20050070 $423 i $2,000 . i
Welding Supplies
Parts & Supplies 600-314-
Misc Materials & o 0. o §7,874 $9,000 $7,000 $2,000 -77.78%
Supplies
EAIZ?r:;rl\St& 600-314- $13,947 $7,000 $22,000 $4,500 -35.71%
quip 3955715050 ’ ' ’ , e
Miscellaneous
Janitorial 600-314- o
Supplies 3955120 $3,947 $6,000 $3,000 $6,000 0.00%
. . 600-314- .
Medical Supplies 3055130 $3,000 $1,000 $3,000 0.00%
Wearing Apparel  600-314- - o
Wearing Apparel 3955145020 87,609 $9,540 89,540 $6,975 26.89%
Wearing Apparel  600-314- o
PPE 205 5145005 $611 $4,150 $4,150 $4,200 1.20%
g&if:i“fﬁﬁ ’ 600-314- $225 $300 $300 $600 100.00%
. 395.5150.070 R
Drinks
Purchase of 600-314-
1 0,
Water American oo oo o $1,025,965 $1,200,000 $1,100,000 $1,210,000 0.83%
Canal
Buildings &
600-314- .
Gr.ounds 2955500130 - $3,000 $3,000 $3,000 0.00%
Miscellaneous
Repair & 600-314- - $52,000 $52,000 - -100.00%
Maintenance 395.5300.060
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9 Budgeted
(% Change)
Special/Miscellaneous
sz?r?tlgiance 600-314- $3,354 $12,500 $12,500 $9,500 -24.00%
3955300080 ’ ' ' ' R
Fuel Charges
Repair &
Maintenance 600-314-
Software 3955300.090 ) ) $100,000 ) )
Licenses
ProfessionaI/Contrac%Lb%
. -314-
services WWW o0 &/ 30100 i i $500 $500 i
Permits/Licensing
DrofessionaI/ContracTGl.é%_z)1 4
1 0,
Services 205 5400160 $54,147 $173,500 $288,971 $464,735 167 .86%
Miscellaneous
Other Services 600-314- o
Printing 2955420010 - $1,000 $1,000 $1,000 0.00%
Other Services 600-314- o
Postage 3955420020 $3,500 $2,200 $2,200 37.14%
Professional
Development 600-314- o
Books Periodicals  3955430.010 $229 $500 $500 $500 0.00%
and Subscripti
Professional
Development 600-314- o
Conferences & 395.5430.020 $1,550 $10,000 $10,000 $9,500 5.00%
Seminar Costs
Professional
Development 600-314- o
Mermbership & 205 £430.030 $3,576 83,576 $2,904 18.79%
Dues
Professional
Development 600-314- o
Certifications & 395.5430.040 58,797 $12,444 $12,444 $12,444 0.00%
Licenses
Rental
: 600-314- .
Equipment 2955440010 $1,547 $16,000 $16,000 $3,000 81.25%
Rental
Communications
600-314-
Cellular o 2055445000 $504 - $5,160 $§7,012 -
Communications
Utility Services 600-314- o
Utilities 295.5450.020 $49,503 $900, 000 $72,912 $75,098 -91.66%
600-314- .
Inventory Items 295.5550 $9,269 $2,500 $2,500 100.00%
Transfers Out
: 600-314- .
Repalr& 295.5500.020 - $1,489 $1,489 $967 -35.06%
Maintenance
Transfers Out 600-314- o
Lease Payments 3955900030 $11,112 $45,004 $45,004 $41,894 6.91%
Salary and 600-314- - - - $703,276 -
Wages Regular 3975000.010
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9 Budgeted
(% Change)
Employees
Salary and 600-314-
Wages Overtime  397.5000.030 $135,083
Salary and 600-314- ) ) ) $324 )
Wages Longevity  397.5000.090
Employee
. 600-314-
Benefits Medical 3975005010 - - - $100,884 -
Insurance
Employee
) 600-314-
Benefits Other 3975005015 - - - $4,742 -
Group Insurance
Employee 600-314-
Benefits FICATax  397.5005.020 $64,160
Employee
) 600-314-
Ben.eﬂts 3975005030 - - - $125,048 -
Retirement
Employee
600-314-
Benefits state 3975005050 - - - $693 -
Unemployment
Employee
) . 600-314-
Benefits Wgrkers 3975005060 $6,288
Compensation
Parts & Supplies 600-314-
Chemicals 3975110.040 $5,100
Parts & Supplies 600-314-
Hardware 3975110.060 $85,500
giyrtgsjnS; PRI ooz - - - $2,000 -
Welding Supplies 397510070
Parts & Supplies
. . 600-314-
Misc Materials & 3975110110 - - - $46,400 -

Supplies

Minor Tools & 600-314-

ngpment 2975715.050 - - - $75,000 -
Miscellaneous

. . 600-314-

Medical Supplies 3975130 - - - $900 -
Wear!ng Apparel  600-314- ) ) ) 85,190 )
Wearing Apparel  3975145.020
Wearing Apparel  600-314- ) ) ) )
- PPE 3975145.025 $5,400
Miscellaneous

600-314-
Fopd Ice and 2975150070 - - - $2,000 -
Drinks
Buildings &

600-314-
Grounds 3975200130 - il - $10,000 il
Miscellaneous
Repair &
Maintenance 600-314- - - - $2,051,500 -

Special/l MiscelIarweouz§97'5'7>oo'060

m FY26 Proposed Budget | Pearland Page 359
-



Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Repair &
. 600-314-
Maintenance 3975300080 - - - $9,500 -
Fuel Charges
Repair &
) 600-314-
Maintenance - - - $173,600 -
Water Wells 397.5300.100
Repair &
Maintenance 600-314-
Sewer Plantsand  397.5300.105 ) ) ) 53,064,316 )
Lift Stations
::\;ecs:sona|/cOntrac%L6%_3M_ - - - $374,400 -
i 3975400160 !
Miscellaneous
Professional
Development -
600-314-
Books, 397.5430.010 ” - ” $4,500 -
Periodicals and
Subscriptions
Professional
Development 600-314-
Conferences & 3975430.020 $12,000
Seminar Costs
Professional
Development 600-314-
Membership & 3975430.030 $3,042
Dues
Professional
Development 600-314-
Certifications & 3975430.040 $10,800
Licenses
Rental
. 600-314-
Equipment 3975440010 - - - $61,000 -
Rental
Communications  600-314-
Cellular Charges 3975445020 ) ) ) $5,400 )
600-314-
Inventory ltems 3975550 - - - $17,850 -
Transfers Out
600-314-
Lease Payments 3975900.030 - - - $35,010 -
(703)
Total 314 - Utilities $30,608,252  $36,098,659  $39,009,113  $41,315,280 14.45%
Department
400 -
Communications
Salary and 100-400-
0,
Wages Regular 1005000010 $504,809 $516,382 $543,464 $563,283 9.08%
Employees
Salaryand 100-400- o
Wages Overtime  100.5000.030 $21,842 $20,049 $15,824 $20,075 0.13%
Salary and 100-400- $5,796 $6,036 $11,071 $4,559 -24.47%
Wages Accruals 100.5000.060
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(% Change)

Paid Out
Salary and 100-400- o
Wages Longevity  1005000.090 $2,056 $2,432 $2,392 $1,700 30.10%
33;8 Zsa tho 100-400- $16,500 $3,800 $15,947 $14,600 284.21%

9 1005000100 g ' ’ ' oA
Allowance
Ere?ﬁpelf?éer\e/ledical 100-400- $73,326 $68,724 $79,4151 $84,646 23.47%

100.5005.010 ’ ' ' ’ e
Insurance
Employee
) 100-400- .
Benefits Other 1005005015 $3,692 $4,508 84,155 $4,625 2.60%
Group Insurance
Employee 100-400- 9
Benefits FICATax 1005005020 $40,381 $41,978 $42,983 $46,223 10.11%
Er;}zlgilsee 100-400- $75,881 $80,444 $85,007 $90,534 12.54%

. 100.5005.030 ! ' ' ! TR
Retirement
Employee

100-400- .
Benefits State 1005005050 $808 $819 $378 $4441 -46.15%
Unemployment
Employee
. . 100-400- .
Benefits qukers 100.5005.060 $565 $576 $610 $631 9.55%
Compensation
Office Supplies 100-400- o
Office Supplies 100.5100.010 $825 $1,000 $1,000 $1,000 0.00%
Programs and 100-400-
H _ 0,
Events Supplies 1005140.020 $2,513 $17,700 $11,450 $10,000 43.50%
Programs
Wearing Apparel ~ 100-400- ) 0
Wearing Apparel 1005145020 $158 $610 $610 $420 31.15%
Miscellaneous
100-400- .
Fgod lce and 00EIE0070 s77 $300 $300 $300 0.00%
Drinks
Repair &

) 100-400- .
Maintenance 100.5200.080 - $1,000 $1,000 $1,000 0.00%
Fuel Charges
Repair &

Maintenance 100-400- o
Software 100.5300.090 $32,225 $27,568 $36,931 $39,575 43.55%
Licenses
Professional/Contrac%SI_ 400-
Services 005400160 $20,221 $21,220 $10,020 $7,120 -66.45%
Miscellaneous
Other Services 100-400- o
Printing 1005420010 $53,3417 $67,580 $60,580 $8,720 -87.10%
Other Services 100-400- o
Postage 1005420020 $16,053 $16,430 $16,430 100.00%
Professional
Development 100-400- o
Books Periodicals  100.5430.010 $131 $350 $350 $350 0.00%
and Subscripti
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Professional
Development 100-400- 9
Conferences & 1005430020 $10,970 $8,950 $7,945 $10,150 13.41%
Seminar Costs
Professional
Development 100-400- o
Membership & 100.5430.030 5465 $1,385 51,385 $1,385 0.00%
Dues
Communications
100-400- .
Cellular o 1005445020 $3,413 $5,400 $5,400 $5,400 0.00%
Communications
Communications

. 100-400- o
Pc Aircard 1005445030 $478 $468 $468 $468 0.00%
Charges
Advertising and
Promotion 100-400- $10 ~ B B B
Marketing 100.5446.030
Programs/Promo
ﬁ?g:qrgtsi?r? " 100-400- $668 $14,628 $10,000 $5,000 -65.82%

- 100.5446.040 ' ! ' noen

Advertising
Transfers Out

. 100-400- .
Repalr& 100.5900.020 - $179 $179 - -100.00%
Maintenance
Transfers Out IT 100-400- o
Services 100.5900.025 $64,649 $69,863 $69,863 S77,494 10.92%
Transfers Out 100-400- o
Lease Payments 1005900030 $16,667 $16,667 $16,667 $16,934 1.60%
Transfers Out 100-400- o
Facilities 100.5900.050 - $24,601 $24,601 $26,532 7.85%
Pgrts&Supphes 270-400-
Misc Materials & $1,765 $10,000 $10,000 $12,500 25.00%

. 100.5110.110
Supplies
Minor Tools &

. 370-400- 0
ngpment 1005715050 - $9,000 $9,000 $9,000 0.00%
Miscellaneous
Miscellaneous 370-400- o
Miscellaneous 100.5150.060 ) $2,500 $1,800 ) ~100.00%
Repair &

. 370-400- .
MalnFenarjce 100.5300.060 $3,500 $3,500 $3,500 0.00%
Special/Miscellaneous
Repair &

Maintenance 370-400- o
Software Annual  100.5300.092 $1,000 $1,000 $1,000 0.00%
Maintenance

Professional/Contrach}al

. -400- .
Sgrwces 1005400160 $10,000 $10,000 $10,000 0.00%
Miscellaneous

370-400- .
Inventory Items 1005550 $13,910 $65,000 $45,000 $65,000 0.00%
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Capital Outlay 370-400-
Miscellaneous 100.5600.130 $150, 424
Capital Outlay
370-400-
Computer 1005600170 - - - $500,000 -
Hardware
Total 400 - $1,134,505  $1,142,647  $1,156,461  $1,644,165 43.89%
Communications
405 - Municipal
Court
Salary and 100-405-
0,
Wages Regular 100.5000.010 $489, 850 $553,254 $513,843 $659,480 19.20%
Employees
33'5 Z: ;:rt Time  100°40> $37,820 $30,000 $23,085 $30,000 0.00%
9 1005000015 ’ ’ ’ ’ O
Employees
Salary and 100-405- o
Wages Overtime  100.5000.030 51,383 $2,018 $1,200 8797 60.51%
Salary and 100-405-
Wages Accruals $8,190 $4,636 $5,340 $4,868 5.00%
. 100.5000.060
Paid Out
Salary and 100-405- o
Wages Longevity 1005000090 $2,037 $3,210 $2,140 $2,153 32.93%
Salary and
Wages 100-405- $2,419 $900 $3,718 $2,700 200.00%
. . 100.5000.130
Certification Pay
Ere]:\g;i)i/sel\e/ledical 100-405- $66,756 $75,489 $69,242 $73,045 -3.24%
1005005010 ’ ' ' ’ P
Insurance
E;F)elf?ée(e)ther 100-405- $3,357 $4,522 $3,496 $3,837 -15.15%
1005005015 ’ ' ' ' R
Group Insurance
Employee 100-405- o
Benefits FICATax ~ 100.5005.020 $40,531 946,128 541,148 $61,177 10.95%
Egmpelggsee 100-405- $70,952 $89,830 $78,178 $100,114 11.45%
. 100.5005.030 ' ' ' ’ TR
Retirement
Employee
. 100-405- .
Benefits State 100.5005.050 $2,088 $1,258 $756 $567 -54.93%
Unemployment
Employee
. 100-405- .
Benefits qukers 100.5005.060 $558 $635 $571 $699 10.08%
Compensation
Office Supplies 100-405- o
Office Supplies 1005100010 $3,241 $6,587 $6,587 $4,655 29.33%
Office Supplies 100-405- o
Furniture 100.5100.030 $271 $1,536 $1,400 $1,536 0.00%
Minor Tools & 100-405- $405 - - - -
Equipment 100.5115.010
Computer
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Hardware &
Software
Wearing Apparel  100-405- o
Wearing Apparel  100.5145.020 $527 8578 $550 $580 0.35%
Miscellaneous
100-405- .
qud Ice and 1005150070 $766 $890 $890 $890 0.00%
Drinks
Professional/Contrac%al_ 405-

1 0,
Sgrwces 1005400160 $15,377 $21,276 $25,140 $24,600 15.62%
Miscellaneous
Other Services 100-405- o
Printing 1005420010 $5,686 $11,914 $9,134 $9,092 23.69%
Other Services 100-405- o
Postage 100.5420.020 $15,249 $18,796 $18,736 $18,796 0.00%
Professional
Development 100-405- o
Conferences & 100.5430.020 $4,968 $9,195 $9,125 $9,195 0.00%
Seminar Costs
Professional
Development 100-405- o
Membership & 1005430.030 $515 $515 $570 $660 28.16%
Dues
Professional
Development 100-405- o
Certifications & 100.5430.040 875 $675 $675 8675 0.00%
Licenses
Communications

100-405- o
Cellular o 1005445020 $545 $543 $680 $684 25.97%
Communications
Communications

100-405- o
Computer 1005445040 $904 $600 $900 $900 50.00%
Access
Debt Service
Principal Lease 100-405- $829 ) ) ) )
Financing Prin 100.5800.210
(GASB 87)
Debt Service
Interest Interest 100-405- s1 _ B _ _
Expense (CASB 100.5850.300
87)
Transfers Out IT 100-405- o
Services 100.5900.025 $126,697 $173,343 $173,343 $185,334 6.92%
Salary and 210-405-
Wages Regular 1005000010 $23,040 $23,148 $24,493 $24,321 5.07%
Employees
Salary and 310-405- o
Wages Overtime  100.5000.030 $189 $2,219 5360 $2,797 26.05%
Salary and 310-405- o
Wages Longevity 1005000090 $184 $227 $207 $250 10.13%
Employee 310-405- $188 $520 $379 $341 -34.42%
Benefits Other 100.5005.015
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Group Insurance
Employee 310-405- o
Benefits FICATax  100.5005.020 81,779 $2,128 $1,922 $2,004 1.60%
E;Fr)elgsee 310-405- $3,521 $3,997 $4,010 $4,4411 10.36%
. 100.5005.030 ’ ' ' ' TORR
Retirement
Employee
310-405- 0
Benefits State 100.5005.050 3§55 $57 $63 $31 -45.61%
Unemployment
Employee
) . 310-405- o
Benefits Workers 1005005060 $24 $30 $26 $29 3.33%

Compensation

Minor Tools &
Equipment 310-405- - - - $5,000 -

. 100.5115.050
Miscellaneous
Office Supplies 320-405- o
Office Supplies 1005100010 $678 $1,920 $1,920 $1,200 37.50%
Office Supplies 320-405- o
Copy Charges 05100020 $1,250 $3,000 $1,260 $1,260 58.00%
Professional
Development 320-405- o
Conferences & 100.5430.020 $5,890 $5,890 $5,890 0.00%
Seminar Costs
Rental
: 320-405- .
Equipment 1005440010 $5,326 $3,660 - $3,660 0.00%
Rental
ggmrﬁgcatlons 320-405- $3,000 $3,000 $3,000 $3,000 0.00%
P 1005445040 , ' ’ ’ SO0
Access
Transfers Out IT 320-405- o
Services 1005900025 $13,770 $24,300 $24,300 $24,300 0.00%
33';35 gj ular 365-405- $27,957 $12,168 $12,367 $12,785 5.07%
geseg 100.5000.010 , ' ’ ’ D
Employees
Salary and 365-405- o
Wages Overtime  100.5000.030 $114 583 524 580 3.61%
Salary and 365-405- o
Wages Longevity  100.5000.090 $149 ST4 S74 586 16.22%
Egzgilsel\e/ledical 365-405- $7,594 $3,243 $3,187 $3,732 15.08%
1005005010 ! ' ' ' R
Insurance
Employee
365-405- .
Benefits Other 1005005015 $149 $168 $63 $70 58.33%
Group Insurance
Employee 365-405- o
Benefits FICATax  100.5005.020 $1,996 $943 $900 $991 5.09%
Employee
365-405- .
Benefits 1005005020 $3,819 $1,771 $1,819 $1,922 8.53%
Retirement

m FY26 Proposed Budget | Pearland Page 365
-



Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Employee
365-405- .
Benefits State 1005005050 $69 $30 $63 - -100.00%
Unemployment
Employee
. . 365-405- .
Benefits Wgrkers 100.5005.060 $29 $13 $13 $14 7.69%
Compensation
Office Supplies 365-405- o
Office Supplies 100.5100.010 §75 S75 0.00%
Parts & Supplies
. . 365-405- .
Misc Matenals & 100510110 - $350 $350 - -100.00%
Supplies
Other Services 365-405- o
Printing 100.5420.010 $200 $200 $200 0.00%
Professional
Development 365-405- o
Conferences & 100.5430.020 $1,842 $1,962 $1,752 $1,962 0.00%
Seminar Costs
Professional
Development 365-405- 0
Membership & 100.5430.030 955 $187 555 565 65.24%
Dues
Other Municipal ~ 366-405- o
Court 1005500180 $420 $1,000 $960 $960 4.00%
Total 405 - .
Municipal Court $999,195 $1,154,691 $1,080,104 $1,288,560 11.59%
410 - Community
Development
Salary and 100-410-
0,
Wages Regular 1005000010 $315,682 $334,995 $341,602 $363,566 8.53%
Employees
Salary and 100-410- o
Wages Overtime  100.5000.030 $1,182 $1,205 $1,862 100.00%
Salary and
100-410- .
nges Accruals 100.5000.060 - $4,136 - - -100.00%
Paid Out
Salary and 100-410- o
Wages Longevity 1005000090 $216 $720 $720 $864 20.00%
33'5 Z: tho 100-410- $10,592 $10,800 $10,503 $10,800 0.00%
9 1005000100 ’ ’ : ’ O
Allowance
Employee 100-410-
H )
Benefits Medical 100.5005.010 $37,523 $40,020 $38,220 $43,818 9.49%
Insurance
E;F;lgi/se(e)ther 100-410- $1,239 $1,638 $1,406 $1,697 3.60%
1005005015 ’ ' ' ’ U
Group Insurance
Employee 100-410- o
Benefits FICATax  100.5005.020 $24,028 $26,601 $26,164 $28,706 7.91%
Employee 100-410- $44,179 $49,968 $51,259 $55,234 10.54%
Benefits 100.5005.030
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Retirement
Egrgf?gsegtate 100-410- $666 $351 $189 $189 -46.15%
1005005050 YR
Unemployment
E:;f:gse\?vorkers' 100-410- $452 $365 $501 $392 7.40%
. 100.5005.060 TR
Compensation
Office Supplies 100-410- o
Office Supplies 100.5100.010 $2,641 $3,000 $3,000 $3,000 0.00%
Office Supplies 100-410- .
Copy Charges 100.5100.020 $2,100 $600 $2,100 0.00%
Minor Tools &
Equipment
100-410-
Computer $2,966 - - - -
Hardware & 100.5115.010
Software
Wearing Apparel  100-410- o
Wearing Apparel  100.5145.020 $473 $290 $290 $305 5.17%
Miscellaneous
100-410-
quol Ice and 1005150070 - - $400 $250 -
Drinks
Professional/Contrac%SI_ 410-
Sgrwces 10054007160 $16,632 $25,000 $15,000 $25,000 0.00%
Miscellaneous
Other Services 100-410-
Printing 100.5420.010 ) ) $400 ) )
Professional
Development 100-410- o
Books Periodicals  100.5430.010 $362 $525 $525 $525 0.00%
and Subscripti
Professional
Development 100-410- o
Conferences & 100.5430.020 $5,818 $15,700 $14,500 $18, 850 20.06%
Seminar Costs
Professional
Development 100-410- o
Mermbership & 100.5430.030 $730 $3,755 $3,755 $4,235 12.78%
Dues
Rental
. 100-410- o
Equipment 1005440010 - $3,642 $766 $3,648 0.16%
Rental
Rental
- . 100-410-
Building/Facility 1005440020 - - $400 $1,000 -
Rental
ggﬂgrumanons 100-410- $1,411 $2,160 $2,160 $2,160 0.00%
. 100.5445.020 ’ ' ' ’ R
Communications
Advertising and
Promotion 100-410- o
Legal\Public 100.5446.010 $1,000 $1,000 $1,000 0.00%
Notice
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Transfers Out IT 100-410- o
Services 100.5900.025 $239,505 $159,453 $159,453 $176,408 10.63%
Transfers Out 100-410- o
Facilities 100.5900.050 $44,342 $44,342 $55,042 24.13%
Salary and 100-410-
0,
Wages Regular 4155000010 $530, 445 $562,902 $591,112 $623,379 10.74%
Employees
Salary and 100-410- o
Wages Overtime 4155000030 $13,088 $19,632 $11,000 $14,909 24.06%
Salary and
100-410-
W'cjages Accruals £15.5000.060 $943 - S7 - -
Paid Out
Salary and 100-410- o
Wages Longevity 4155000090 81,148 $1,480 $1,240 $1,876 26.76%
Salary and
100-410- .
Wages Auto 41550007100 - $5,400 - - -100.00%
Allowance
Salary and
: 100-410- .
Wages Clothing 4155000710 - $800 - - -100.00%
Allowance
Salary and 100-410-
Wages $2,700 $13,038 $2,788 $2,700 -79.29%

. . 4155000130
Certification Pay
Employee 100-410-

H 0,
Benefits Medical 4155005010 $69,873 $86,664 $86,055 $94,335 8.85%
Insurance
E;F;lgi/se(e)ther 100-410- $3,167 $3,942 $4,497 $4,983 26.41%
4155005015 ’ ' ' ' B
Group Insurance
Employee 100-410- o
Benefits FICATax ~ 4155005.020 $40,969 945,679 $45,314 $49,179 7.66%
E;pelggsee 100-410- $75,564 $86,597 $87,906 $91,838 6.05%
. 4155005030 ’ ' ' ’ R
Retirement
E;gf?éesetate 100-410- $1,595 $1,170 $630 $630 -46.15%
4155005050 ’ ' R
Unemployment
E;F‘)elf?i/se\?vorkers' 100-410- $919 $995 $1,008 $1,010 1.51%
: 4155005060 ' ’ U
Compensation
Office Supplies 100-410-
Copy Charges 4155100020 $848 51,546
Minor Tools &

: 100-410- .
Equment 4155715050 - $500 $500 $500 0.00%
Miscellaneous
Wearing Apparel  100-410- o
Wearing Apparel 4155145020 $1,327 $2,368 $2,368 $2,570 8.53%
si?r?tl:;iance 100-410- $8,280 $9,500 $7,500 $7,000 -26.329

4155300080 ’ ' ' ' e
Fuel Charges
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ProfessionaI/Contracwal_ 410-

1 0,
Sgrwces 4155400160 $47,925 $55,000 $45,000 $55,000 0.00%
Miscellaneous
Other Services 100-410- o
Printing 415 5400010 $13,297 $18,220 $18,220 $19,130 4.99%
Other Services 100-410- o
Postage 4155420.020 56 $50 $50 $50 0.00%
Professional
Development 100-410- o
Books Periodicals  415.5430.010 $1,670 $5,450 $5,450 $4,500 7. 43%
and Subscripti
Professional
Development 100-410- o
Conferences & 4155430.020 $2,000 $2,000 $2,000 0.00%
Seminar Costs
Professional
Development 100-410- o
Membership & 4155430.030 $373 $1,410 $1,410 5456 67.66%
Dues
Professional
Development 100-410- o
Cortifications & 155430040 $17,599 $30,000 $30,720 $33,955 13.18%
Licenses
Rental

. 100-410-

Equipment 4155440010 $2,604 - $2,357 - -

Rental

gzmgrumatlons 100-410- $3,627 $2,350 $2,350 $6,050 157 . 45%
— 4155445020 ’ ' ' ' TR

Communications

Ezm:ﬂcat'ons 100-410- $1,670 $3,700 $3,700 - -100.00%

4155445030 ’ ' ' R

Charges

Transfers Out 100-410-

H ()
Repalr& 415.5900.020 $12,261 $8,642 $8,642 $20,313 135.05%
Maintenance
Salary and 100-410-

0,
Wages Regular 4205000010 $298, 898 $400, 345 $397,353 $431,877 7.88%
Employees
Salary and
. 100-410-
Wages Part Time 4905000015 $6,451 - - - -
Employees
Salary and 100-410- o
Wages Overtime 4205000030 89,468 $8,352 $6,358 $9,836 17.77%
Salary and
100-410- .
Wafges Accruals 4905000.060 - $1,629 $13,662 - -100.00%
Paid Out
Salary and 100-410- o
Wages Longevity 4205000090 81,156 $392 $865 $416 6.12%
33'5 Zsa tho 100-410- $1,662 $5,400 $5,252 $5,400 0.00%
9 4205000100 ' : : : R
Allowance
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(% Change)
Salary and
: 100-410- .
Wages Clothing 4205000110 - $2,400 - - -100.00%
Allowance
Employee 100-410-
Benefits Medical 4205005010 $69,118 $62,712 $75,441 $73,826 17 .72%
Insurance
Employee 100-410-
[
Benefits Other 4905005015 $2,340 $3,125 $3,282 $3,473 11.14%
Group Insurance
Employee 100-410- o
Benefits FICATax 4205005020 $22,128 $67,807 $30,737 $34,236 49.51%
Employee 100-410-
0,
Benefits 4205005020 $41,941 §7,273 $60,445 $65,877 805.77%
Retirement
E:gggsegtate 100-410- $752 $585 $441 $378 -35.38%
4205005050 FURR
Unemployment
Employee 100-410-
1 0,
Benefits qukers 4905005060 $1,166 §714 $1,362 $1,340 87.68%
Compensation
Office Supplies 100-410-
Copy Charges 4205100020 §616 $1,674
Parts & Supplies 100-410- o
Hardware 4205710060 $202 $200 $200 $200 0.00%
EAE;;ESS;E:E;ZG&S 100-410- $280 $350 $350 $350 0.00%
. 420.5110110 ’
Supplies
EAIZ?r:eorlmst& 100-410- $399 $2,650 $2,650 $2,650 0.00%
quip 4205715050 ’ ' ’ 0
Miscellaneous
Wearing Apparel  100-410- o
Wearing Apparel 4205145020 $924 $1,562 51,562 $2,040 30.60%
#Ar:ii?rlnlar;&eous 100-410- $95 $2,657 $2,657 $2,657 0.00%
9 4205150.030 : ’ : IR
Conferences
Miscellaneous 100-410- 67 ) ) ) )
Miscellaneous 420.5150.060
Eﬂiff:'fenae r:)(l:IJ ) 100-410- $5,928 $6,300 $6,300 $8,075 28.47%
. 4205150070 ’ ' ' ' e
Drinks
EAeal?r?tltraiance 100-410- $22 - - - -
420.5300.070
Fleet Charges
sz?r?tl(reiance 100-410- $317 $2,400 $2,400 $1,500 -37.50%
4205300.080 ' ' ' TR
Fuel Charges
Professional/Contrac%gl_ 410-
Services 4205400160 $148,325 $185,782 $445,632 $13,000 -93.00%
Miscellaneous
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Other Services 100-410- o
Printing 4205420010 $570 S775 $775 $1,305 68.39%
Other Services 100-410- o
Postage 4205420020 $1,389 $1,300 $1,300 $1,400 7.69%
Professional
Development 100-410- o
Books Periodicals  420.5430.010 $250 $250 $250 $250 0.00%
and Subscripti
Professional
Development 100-410- o
Conferences & 4205430020 $7,773 $11,000 $13,312 $18,500 68.18%
Seminar Costs
Professional
Development 100-410- o
Membership & 420.5430.030 $3,289 $1,060 $1,060 $1,060 0.00%
Dues
Professional
Development 100-410- o
Certifications & 420.5430.040 $3,682 $3,850 $3,850 $3,950 2.60%
Licenses
Rental
. 100-410-
Equipment 4205440010 $2,487 - $2,161 - -
Rental
Ezmlr:rumcatlons 100-410- $680 $500 $500 $1,500 200.00%
o 4205445020 ' R
Communications
gzr:i:g;rgcatlons 100-410- $668 $1,000 $1,000 - -100.00%
4205445030 ' ' R
Charges
Advertising and
Promotion 100-410- o
LegalPublic 4205446010 $4,575 $4,000 $4,000 $5,500 37.50%
Notice
Other Recording ~ 100-410- o
Foos 4205500150 $1,000 $1,000 $1,000 0.00%
100-410-
Inventory Items 4905550 - - - $1,500 -
Transfers Out
: 100-410- .
Repalr & 420.5900.000 - $179 $179 - -100.00%
Maintenance
Salary and 100-410-
[
Wages Regular 4955000010 $309,004 $376,608 $378,338 $412,161 9.44%
Employees
Salaryand 100-410- o
Wages Overtime ~ 4255000.030 $1,503 $1,475 $4,822 $2,374 60.95%
Salary and
100-410-
Wages Accruals $12 - - - -
Paid Out 425.5000.060
Salary and 100-410- o
Wages Longevity 4255000090 $1,220 $1,508 $1,364 $1,604 6.37%
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Salary and
100-410- .
Wages ' 4255000130 $900 $900 $929 - -100.00%
Certification Pay
Employee 100-410-
Benefits Medical 4255005010 $50,217 $58,836 $71,270 §78,627 33.64%
Insurance
Employee 100-410-
()
Benefits Other 4955005015 $2,432 $3,305 $3,798 $4,168 26.11%
Group Insurance
Employee 100-410- o
Benefits FICATax 4255005020 $22,606 $29,042 $28,030 $31,835 9.62%
E;ggéee 100-410- $43,615 $56,941 $56,552 $62,053 8.98%
. 4255005.030 ’ ' ' ’ FIER
Retirement
E:gggsegtate 100-410- $693 $819 $441 $441 -46.15%
4255005050 YR
Unemployment
Erer;\pelf?ée\?Vorkers' 100-410- $382 $459 $469 $502 9.37%
. 4255005.060 e
Compensation
Wearing Apparel  100-410- o
Wearing Apparel 4255145020 $301 $348 $348 $380 9.20%
géiﬁe:'fenae r?:; ’ 100-410- $157 $575 $574 $575 0.00%
‘ 4255150070 R
Drinks
Repair &
Maintenance 100-410-
Software 4255300090 $169,708 ) 968,382 ) )
Licenses
Other Services 100-410- o
Printing 4955420010 $170 $275 $275 $550 100.00%
Professional
Development 100-410- o
Books Periodicals  425.5430.010 $250 $500 $500 $500 0.00%
and Subscripti
Professional
Development 100-410- o
Conferences & 4255430.020 $5,383 $3,200 $3,200 $3,200 0.00%
Seminar Costs
Professional
Development 100-410- o
Certifications & 4255430.040 ) $6,525 $5,805 $9,350 43.30%
Licenses
Communications
100-410- .
Cellular o 455445000 - $1,080 $1,080 $1,080 0.00%
Communications
Buildings & 221-410-
- )
Gr'ounds 1005200130 $34,168 $42,500 $42,500 $37,500 11.76%
Miscellaneous
Professional/ContracB3#i410- $30,000 $25,000 $25,000 $25,000 0.00%
Services 100.5400.160
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Miscellaneous

Capital Outlay 231-410-

H H - 0,
Building & 1005600.050 $86,505 $366,250 $1,169,995 $175,000 52.22%
Grounds
gas'ctiz N 331-410- $9,456 $1,000 $1,000 $1,000 0.00%

e 100.5600.080 ' ' ' ' OO
Equipment
Salary and
351-410-
Wages Regular 4205000010 $5,392 - - - -
Employees
Salary and
351-410-
Wafges Accruals 4205000060 $6,677 - - - -
Paid Out
Salary and 351-410- $244 ~ B B B
Wages Longevity  420.5000.090
Certification Pay 4205000150
Employee
351-410-
Benefits Other 4205005015 $13 - - - -
Group Insurance
Employee 351-410- $952 ) ) ) )
Benefits FICATax  420.5005.020
Employee
351-410-
Ber?eﬁts 420.5005.030 $1,740 - - - -
Retirement
Employee
) . 351-410-
Benefits Wgrkers 4205005060 $115
Compensation
Total 410 -
Community $2,979,387 $3,463,950 $4,635,069 $3,376,148 -2.53%
Development
415 - Library
Office Supplies 100-415- o
Office Supplies 100.5100.010 $1,000 $1,000 0.00%
Office Supplies 100-415- o
Copy Charges 100.5100.020 $167 $600 $2,046 $600 0.00%
Office Supplies 100-415- o
Furniture 100.5100.030 $18,952 $12,553 $18,432 $9,081 27.66%
Foupmens 10045 sa72 : : : :
adip 1005115050
Miscellaneous
:;(r)\f/iecsjsonal/ContraC%Sl_mS_ - $8,000 $2,844 - -100.00%
. 1005400160 ' ’ B
Miscellaneous
Eezita:'nent 100-41>- $1,182 $835 $1,670 $1,670 100. 00%
quip 1005440010 ' ’ : OO
Rental
Utility Services 100-415- o
Utilities 1005450020 $87,788 $80,438 $99, 650 $102,641 27.60%
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(% Change)
Capital Outlay
. 100-415-
Furr7|ture & Office 1005600070 $6,930 - - - -
Equipment
Transfers Out 100-415- o
Facilities 100.5900.050 967,116 §67,116 588,266 31.51%
Total 415 - Library $115,392 $170,542 $191,758 $203,258 19.18%
500 - Parks &
Recreation
Salary and 100-500-
_ 0,
Wages Regular 1005000010 $765,160 $923,975 $891,089 $909, 313 1.59%
Employees
Salary and 100-500- o
Wages Overtime  1005000.030 $4,166 $5,541 $6,780 $7,347 32.59%
Salary and 100-500-
Wages Accruals $6,972 $11,347 $11,316 $11,140 -1.56%
. 100.5000.060
Paid Out
Salary and 100-500- o
Wages Longevity  1005000.090 $2,652 $3,884 $3,616 $4,172 7.42%
33;8 Zsa tho 100-500- $12,046 $5,400 $15,755 $16,200 200.00%
9 1005000100 ' ' ’ ' OO
Allowance
Employee 100-500-
1 )
Benefits Medical 00 = L o $99, 868 $124,248 $121,240 $131,454 5.80%
Insurance
Ere]:]g;i)éegther 100-500- $3,271 $4,710 $4,298 $4,430 -5.94%
1005005015 ’ ' ! ' IR
Group Insurance
Employee 100-500- 9
Benefits FICATax 1005005020 $58,096 874,322 $68,415 871,778 3.42%
E;F;l}:i/see 106-500- $107,494 $137,332 $134,794 $140, 368 2.21%
. 100.5005.030 ’ ' ' ’ e
Retirement
Employee
100-500- .
Benefits State 1005005050 $923 $1,287 $630 $630 -51.05%
Unemployment
Eg:ggilse\fvorkers' 100-500- $5,001 $5,874 $5,886 $6,041 2.84%
: 100.5005.060 ’ ' ' ’ TR
Compensation
Office Supplies 100-500- o
Office Supplies 100.5100.010 $9,956 $9,600 $9,534 §7,534 21.52%
Office Supplies 100-500- o
Copy Charges 100.5100.020 $7,490 $10, 860 $10,860 $10, 860 0.00%
Office Supplies 100-500-
Copy Paper 100.5100.040 $2,000
Programs and
) 100-500- .
Events Supplies 00E120020 $1,550 $1,550 $1,550 0.00%
Programs
Wearing Apparel  100-500- o
Wearing Apparel  100.5145.020 $496 $530 $530 $675 27.36%
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Miscellaneous 100-500-
Miscellaneous 100.5150.060 53,824 ) ) ) )
Miscellaneous
100-500- o
Fopd |ce and 1005150.070 - $2,300 $3,230 $2,300 0.00%
Drinks
Repair &
Maintenance 100-500- o
Software 1005300090 $112 $120 $120 $120 0.00%
Licenses
ProfessionaI/Contrac1}88|_5 00-
Sgrwces 1005400160 $6,893 $23,844 $23,844 $19,615 -17.74%
Miscellaneous
Other Services 100-500- o
Printing 100.5420.010 585 $90 $90 $90 0.00%
Other Services 100-500- o
Postage 1005420020 $366 $300 $366 $366 22.00%
Other Services 100-500- o
Mileage 1005420030 $36 $200 $200 $200 0.00%
Professional
Development 100-500- $71 ) ) . )
Books Periodicals  100.5430.010
and Subscripti
Professional
Development 100-500- 0
Conferences & 1005430020 $32,259 $10,236 $10,236 $10,236 0.00%
Seminar Costs
Professional
Development 100-500- o
Membership & 100.5430.030 $6,739 $6,739 $6,389 $§7,230 7.29%
Dues
Professional
Development 100-500- 0
Certifications & 100.5430.040 54,069 87,544 96,701 $10,625 40.84%
Licenses
Rental
. 100-500- .
Equipment 1005440.010 $12,574 $9,142 $19,958 $9,142 0.00%
Rental
E:lrlzlr;umcanons 100-500- $23,502 $17,400 $20,592 $26,700 53.45%
o 100.5445.020 ! ! ! ’ TR
Communications
Communications
. 100-500- .
Pc Aircard 1005445030 $2,339 $3,192 - - -100.00%
Charges
Advertising and
Promotion 100-500- o
Marketing 100.5446.030 $3,300 $2,370 $3,300 0.00%
Programs/Promo
Transfers Out IT 100-500- o
Services 100.5900.025 $547,094 $619,915 $619,915 $730,015 17.76%
Transfers Out 100-500- o
Facilities 100.5900.050 - $637,743 $637,743 $903,435 41 .66%
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(% Change)
Salary and 100-500-
0,
Wages Regular 5105000010 $130,758 $140,4117 $143,444 $254,487 81.62%
Employees
Salary and 100-500-
Wages PartTime 0000 - $79,641 $156,179 $156,179 $185,980 19.08%
Employees
Salary and 100-500- o
Wages Overtime 5105000030 $13,003 $18,450 $23,106 $30,470 65.15%
Salary and
Wages Accruals 100-500- - $1,746 $1,711 $1,763 0.97%
) 510.5000.060
Paid Out
Salary and 100-500- 0
Wages Longevity  510.5000.090 5884 $980 5980 $1,640 67.35%
Employee 100-500-
1 0,
Benefits Medical 5105005010 $16,795 $17,160 $23,360 $44,208 157 .62%
Insurance
EZ:\F;'f?gse(eDther 100-500- $833 $1,014 $943 $1,996 96.84%
5105005015 ' ' TR
Group Insurance
Employee 100-500- o
Benefits FICATax  5105005.020 $16,841 $27,924 $24,895 $36,287 29.95%
EZ:@F?fe 100-500- $19,083 $21,834 $21,298 $41,231 88.84%
. 510.5005.030 ’ ' ! ! noTe
Retirement
Employee
100-500- .
Benefits State £10.5005,050 $1,348 $610 $1,575 $378 -38.03%
Unemployment
Ere:\pelg'i/se\fvorkers' 100-500- $2,075 $3,802 $1,659 $4,402 15.78%
. 510.5005.060 ’ ' ’ ' TR
Compensation
. . 100-500- .
Medical Supplies 5105130 $419 $675 $675 $948 40.44%
Programs and 100-500-
Events Supplies 5105140020 S47,544 $66,926 $66,926 $127,395 90.35%
Programs
Wearing Apparel  100-500- 0
Wearing Apparel  510.5145.020 $255 $1,799 51,799 $2,273 26.35%
Other Services 100-500- o
Mileage 5105420030 $453 $434 $1,406 $2,700 522.12%
?etr:erosrzmces 100-500- $15,093 $30,160 $26,448 $72,169 139.29%
porary 5105420065 ' ' ’ ' eI
Staffing
Professional
Development 100-500- o
Conferences & 510.5430.020 $1,896 $2,400 51,081 $3,855 60.63%
Seminar Costs
Professional
Development 100-500- 0
Membership & 510.5430.030 $210 $210 $210 $960 357.14%
Dues
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(% Change)
Professional
Development 100-500- o
Certifications & 5105430040 $3,463 $7,000 $7,325 $3,685 47.36%
Licenses
Communications  100-500- o
Telephone 510.5445.010 8770 8770 100.00%
Salary and 100-500-
O,
Wages Regular £20.5000.010 $139,080 $156,067 $164,668 $596,314 282.09%
Employees
Salary and 100-500-
Wages Part Time 5205000015 $50,884 $139,122 $96,666 $142,016 2.08%
Employees
Salary and 100-500- o
Wages Overtime 5205000030 §7,434 $6,685 $6,324 $90,887  1,259.57%
Salary and
100-500-
Wages Accruals $8,874 - - - -
Paid Out 520.5000.060
Salary and 100-500- o
Wages Longevity 5205000090 $1,248 $468 $468 $3,256 595.73%
Salary and
Wages 100-500- $1,369 $900 $1,859 - -100.00%
. . 520.5000.130
Certification Pay
Employee 100-500-
Benefits Medical -0 C $23,672 $25,740 $26,676 $148,628 477 . 42%
Insurance
Er;]ﬂf?gse(e)ther 100-500- $1,459 $1,552 $1,826 $5,702 267 .40%
520.5005.015 ’ ' ' ' B
Group Insurance
Employee 100-500- o
Benefits FICATax 5205005020 $15,869 $22,084 $17,661 $63,684 188.37%
Egﬂﬁfe 100-500- $21,515 $23,304 $25,023 $100, 806 332.57%
. 520,5005.030 ' ' ' ’ e
Retirement
Employee
) 100-500- .
Benefits State 5205005050 $1,034 $526 $819 $882 67 .68%
Unemployment
E;Fzgée\?vorkers' 100-500- $1,930 $3,111 $2,142 $9,199 195. 69%
. 520.5005.060 ’ ' ' ' IR
Compensation
Parts & Supplies 100-500-
Chemicals 520.5110.040 $16,350
Parts & Supplies 100-500-
Hardware 520.5110.060 $1,900
Minor Tools &
Equipment
100-500-
Computer 5205715010 i i i 54,429 i
Hardware &
Software
Eﬁ'ﬁ?r;oﬁr'i& 100-500- $300 $300 $300 $8,600 2,766.67%
quip 5205115050 '  100.57%
Miscellaneous
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Janitorial 100-500-
Supplies 5205120 ) ) ) $12,225 )
: . 100-500- .
Medical Supplies 505130 $249 $250 $250 $665 166.00%
ELZ%E?S anl(ijes 100-500- $46,971 $51,781 $51,781 - -100.00%
PP 5205140.020 ' ' ’ R
Programs
Wearing Apparel  100-500- o
Wearing Apparel 5205145020 $885 $1,720 $1,720 $11,360 560.47%
) 100-500-
Food Ice & Drinks 5205150070 - - - $750 -
Building &
100-500-
Grounds 5205200080 i i i $35,117 i
Fertilizer
Etrjclljrlmr;is ¢ 100-500- $475 $475 $475 $128,791 27,013.89%
. 5205200130 ’ PEET YR
Miscellaneous
Repair &
Maintenance 100-500-
Special 520.5300.060 ) ) ) $21,000 )
Miscellaneous
Repair &
) 100-500-
Maintenance £50.5300.080 - - - $20,000 -
Fuel Charges
pronsicomte oo - - L s -
. 520.5400.090 ’
Landscaping
Professional/Contrac%SI
) -500-
Sgrwces 5205400160 $39,121 - - $500 -
Miscellaneous
Other Services 100-500- o
Mileage 5205420030 $1,479 $1,200 $1,200 $400 -66.67%
?et:werjrzmces 100-500- $18,728 $29,758 $38,470 - -100.00%
porary 5205420065 ’ ' ’ -0
Staffing
Professional
Development 100-500- o
Conferences & 520.5430.020 $3,002 $4,000 $2,750 $5,325 33.13%
Seminar Costs
Professional
Development 100-500- o
Membership & 5205430030 $750 $750 $750 $360 52.00%
Dues
Professional
Development 100-500- o
Certifications & 520.5430.040 52,688 $2,585 52,585 $1,280 50.48%
Licenses
Rental
) 100-500-
Equipment 5205440010 - - - $3,400 -
Rental
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(s:ai"cﬂ o 100-500- - - - $14,500 -
Pee 520.5600.080 '
Equipment
Salary and 100-500-
Wages Regular 525 5000010 $177,543 $183,620 $186,933 $193,934 5.62%
Employees
Salary and 100-500- o
Wages Overtime 5255000030 $81,276 $110,000 $85,375 $116,594 5.99%
Salary and 100-500-
Wages Accruals $1,966 $2,064 $2,025 $2,199 6.54%

) 525.5000.060
Paid Out
Salary and 100-500- o
Wages Longevity  525.5000.090 $812 $960 $908 $1,152 20.00%
E:gggsel\e/ledical 100-500- $26,964 $25,740 $26,153 $28,197 9.55%

5255005010 ’ ' ' ’ TR
Insurance
EZ}F)elf?i/se(eDther 100-500- $1,306 $1,886 $1,509 $1,905 1.01%
5255005015 ’ ' ’ ' B
Group Insurance
Employee 100-500- o
Benefits FICATax 5255005020 $19,648 $23,230 $21,056 $24,012 3.37%
EZ:@F?fe 100-500- $35,279 $43,634 $27,701 $46,203 5.89%

X 5255005.030 ’ ' ! ! FOER
Retirement
Employee

100-500- .

Benefits State 525 5005050 $36 $351 $189 $189 -46.15%
Unemployment
E;F;Il:ée\fvorkers' 100-500- $2,465 $2,819 $1,777 $2,913 3.33%

. 5255005.060 ’ ' ’ ’ e
Compensation
Parts & Supplies 100-500- o
Hardware 525.5110.060 51,209 5817 5817 $817 0.00%
Minor Tools &

) 100-500- .
Equlpment 5955115050 $450 $450 $450 $450 0.00%
Miscellaneous

. . 100-500- .
Medical Supplies 5955130 $194 $200 $200 $200 0.00%
Programs and 100-500-

H 0,
Events Supplies 595.5140.020 $191,581 $209,974 $213,753 $216,974 3.33%
Programs
Wearing Apparel ~ 100-500- o
Wearing Apparel 5255145020 $1,590 $1,590 $1,590 $1,590 0.00%
Repair &

: 100-500- .
Maintenance 595 5300,080 $1,537 $2,000 $2,000 $2,000 0.00%
Fuel Charges
Other Services 100-500- o
Printing 525 5420010 $1,103 $1,275 $1,275 $1,275 0.00%
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(% Change)
Professional
Development 100-500- o
Conferences & 5255430.020 $5,242 $7,100 87,541 $8,695 22.46%
Seminar Costs
Professional
Development 100-500- o
Membership & 525.5430.030 $367 8375 $365 $365 2.67%
Dues
Rental
: 100-500- .
Equipment 5255440010 815,455 $20,875 $20,875 $20,875 0.00%
Rental
100-500- .
Inventory ltems 555550 $21,551 $22,517 $15,020 $4,000 82.24%
Cap}tal Outlay 100-500- ) ) $566 ) )
Vehicles 5255600110
Transfers Out
: 100-500- .
Repalr& 525.5900.020 $31,999 $566 $566 $3,264 476.68%
Maintenance
Salary and 100-500-
_ 0,
Wages Regular 5305000010 $163,955 $175,939 $162,921 $166,914 5.13%
Employees
Salary and 100-500-
i _ [
Wages Part Time 5305000015 $39,570 $41,642 $38,941 $29,257 29.74%
Employees
Salary and 100-500- o
Wages Overtime  530.5000.030 $2,572 $5,307 $5,307 $5,370 1.19%
Salary and 100-500-
Wages Accruals 814,324 385,077 $19,844 $1,523 -70.00%
. 530.5000.060
Paid Out
Salary and 100-500- o
Wages Longevity 5305000090 $2,225 $2,188 $1,835 $916 58.14%
Employee 100-500-
H _ [
Benefits Medical 5305005010 $33,227 $35,178 $27,722 $27,645 21.41%
Insurance
E::]Zl]ii)ée(e)ther 106-500- $1,332 $1,341 $1,441 $1,573 17 .30%
530.5005.015 ’ ' ! ' TURR
Group Insurance
Employee 100-500- o
Benefits FICATax 5305005000 $16,367 $17,608 $17,089 $15,605 11.38%
E::ggi/see 100-500- $24,734 $26,739 $27,044 $25,420 -4.93%
) 530.5005.030 ’ ' ' ! FISR
Retirement
Employee
100-500- .
Benefits State 5305005050 $830 $702 $504 $315 -55.13%
Unemployment
Egggi/se\?vorkers' 100-500- $1,849 $1,967 $1,957 $1,660 -15.61%
. 530.5005.060 ’ ' ' ' R
Compensation
. 4 100-500- .
Medical Supplies 205130 $58 $250 $250 $250 0.00%
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(% Change)
Programs and 100-500-
H ()
Events Supplies 5305140020 $39,199 $43,970 $45,695 $55,098 25.31%
Programs
Wearing Apparel  100-500- o
Wearing Apparel  530.5145.020 $334 $450 s681 $450 0.00%
Miscellaneous 100-500-
Miscellaneous 530.5150.060 $5,623 ) . ) )
[;A;Zelll:aen: r:)(L:IJ ) 100-500- $8,200 $7,920 $5,920 $7,920 0.00%
. 5305150070 ’ ' ' ' R
Drinks
Buildings &
100-500- .
Grou nds 5305200130 - $7,700 $7,720 $38,708 402.70%
Miscellaneous
Repair &

: 100-500- .
Maintenance 5305300080 $896 $2,500 $2,500 $2,500 0.00%
Fuel Charges
Other Services 100-500- o
Printing 5305420010 $146 $290 $290 $290 0.00%
O‘Fher Services 100-500- B ~ B $650 B
Mileage 530.5420.030
?etrtwerjrzmces 100-500- $26,404 $32,364 $27,364 $32,760 1.22%

porary 530.5420.065 ' ’ ' ' esh
Staffing
Professional
Development 100-500- o
Conferences & 530.5430.020 51,369 $3,212 51,918 $2,780 ~13.45%
Seminar Costs
Utility Services 100-500- o
Utilities 5305450000 $11,016 $10, 692 $13,299 $13,702 28.15%
Utility Services 100-500- 67 ) ) ) )
Electricity 530.5450.030
Transfers Out
: 100-500- .
Repalr & 5305900020 $1,671 S749 $749 $1,442 88.52%
Maintenance
Salary and 100-500-
()
Wages Regular 5255000010 $272,490 $327,453 $315,054 $337,960 3.21%
Employees
Salary and 100-500-
i 0,
Wages Part Time 5255000015 $186,570 $243,609 $217,785 $257,233 5.59%
Employees
Salary and 100-500- o
Wages Overtime 5355000030 $6,344 $12,245 $12,245 $12,671 3.48%
Salaries and
100-500-
nges Accruals 535 5000.060 - - $12,642 - -
Paid Out
Salaryand 100-500- o
Wages Longevity 5355000090 $384 $588 $575 $736 25.17%
E;Fzgéef/ledical 106-500- $45,319 $52,788 $35,603 $49, 806 -5.65%
5355005010 ’ ' ' ’ URR
Insurance
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(% Change)
Ere?'\pelf?éegther 100-500- $2,274 $3,000 $2,476 $1,914 -36.20%
535.5005.015 ’ ! ! ’ ’
Group Insurance
Employee 100-500- o
Benefits FICATax 5355005020 $35,230 942,178 $42,380 543,619 3.42%
Exﬁfe 100-500- $38,778 $50,126 $45,154 $41,539 -17.13%
. 5355005.030 ’ ' ' ’ R
Retirement
Eg:ggilsegtate 100-500- $3,331 $1,053 $1,638 $504 -52.14%
5355005050 ’ ' ' e
Unemployment
Erer:iggse\?vorkers' 100-500- $4,308 $5,526 $5,001 $5,648 2.21%
. 5355005.060 ’ ' ' ' R
Compensation
Office Supplies 100-500- o
Furniture £35.5100.030 $2,447 $2,400 $2,400 $2,400 0.00%
Parts & Supplies 100-500- 0
Chemicals 535.5710.040 $26,028 $51,910 $51,910 $57,107 10.01%
Parts & Supplies 100-500- o
Hardware S35 5110060 $642 $2,005 $2,005 $2,005 0.00%
: . 100-500- .
Medical Supplies 5255130 $1,365 $2,027 $2,027 $2,027 0.00%
E\r/(;?nzrgjanlides 100-500- $5,196 $5,461 $5,461 $5,820 6.57%
PP 5355140020 ' ’ ’ ’ o
Programs
Wearing Apparel  100-500- o
Wearing Apparel 5355145020 $3,956 $2,450 $2,450 $2,450 0.00%
gggljrl:;?& 100-500- $43,774 $26,400 $22,718 $50,050 89.58%
. 5355200130 ’ ' ' ’ VR
Miscellaneous
;’;?\t?j;lsonaVCOﬁtraC{gg'_SOO_ $5,275 $5,868 $5,868 $6,259 6.66%
. 5355400160 ’ ' ' ' R
Miscellaneous
Other Services 100-500- .
Mileage 5355420030 ) $1,000 $1,000 ) ~100.00%
Professional
Development 100-500- o
Conferences & 535.5430.020 51,357 $5,720 $5,720 §7,018 22.69%
Seminar Costs
Professional
Development 100-500- 0
Membership & 535.5430,030 $104 $120 $110 $350 191.67%
Dues
Professional
Development 100-500- o
Certifications & 5355430040 $4,125 $3,673 $3,673 54,318 17.56%
Licenses
100-500-
Inventory Items 5355550 - - $6,530 - -
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Capital Outlay
- 100-500-
Building & 535, 5600.050 - - $30,249 - -
Grounds
Salary and 100-500-
Wages Regular 5405000010 $1,011,507 $1,231,612 $1,265,578 $692,398 -43.78%
Employees
Salary and 100-500- o
Wages Overtime 5405000030 $123,226 $109,893 $114,078 $55,883 49.15%
Salary and 100-500-
Wages Accruals $14,249 $2,542 $1,613 $2,163 -14.91%
) 540.5000.060
Paid Out
Salary and 100-500- 0
Wages Longevity 5405000090 $6,364 $5,020 $5,020 $1,932 61.51%
Salary and
Wages 100-500- $900 $900 $929 - -100.00%
. . 540.5000.130
Certification Pay
Employee 100-500-
H - 0,
Benefits Medical 200 oo $195,368 $218,976 $229, 285 $130,219 40.53%
Insurance
E;Fzgtysegther 100-500- $7,455 $8,590 $9,942 $4,784 -44.31%
5405005015 ’ ' ' ' U
Group Insurance
Employee 100-500- o
Benefits FICATax  5405005.020 $86,405 $100,192 $107,776 $57,557 42.55%
Egzlgfe 100-500- $158,234 $197,055 $211,242 $143,937 -42.18%
. 540.5005.030 ’ ! ! ! ’
Retirement
Er;nzlgée:tate 100-500- $3,693 $3,042 $1,890 $1,008 -66 . 86%
540.5005.050 ’ ' ’ ’ TR
Unemployment
Employee 100-500-
| _ 0,
Benefits qukers 5405005060 $14,042 $16,318 $17,465 $9,552 41..46%
Compensation
Parts & Supplies 100-500- ) o
Chemicals 5405710040 $19,367 $19,366 $19, 366 $3,000 84.51%
Parts & Supplies 100-500- ) o
Hardware 5405110060 $8,397 $8,400 $8,400 $6,500 22.62%
Minor Tools &
Equipment
Computer 100-500 $3,250 $2,650 $6,516 $2,650 0.00%
540.5115.010
Hardware &
Software
EAIZ?r:;rl\St& 100-500- $18,498 $17,300 $17,300 $8,700 -49.71%
quip 5405715050 ’ ' ’ , e
Miscellaneous
Janitorial 100-500- o
Supplies 540510 $26,034 $20,667 $20,667 $10,225 50.52%
. . 100-500- .
Medical Supplies 5405130 $1,855 $1,856 $1,856 $1,190 35.88%
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Wearing Apparel ~ 100-500- . 9

Wearing Apparel 5405145020 $19,946 $21,890 $21,890 $11,710 46.51%

'l;Aolzcdelllcaenae r:)(j ’ 100-500- $3,819 $3,817 $3,817 $3,068 -19.62%

. 5405150070 ! ' ' ' er
Drinks

?;IS rlwr:jgss ¢ 100-500- $38,108 $38,117 $38,117 $3,000 -92.13%

" 5405200080 ’ ' ' ' R
Fertilizer
Buildings & 100-500-

Gr.ou nds 54052007130 $253,045 $291,967 $350,707 $175,586 -39.86%

Miscellaneous

Repalr & 100-500-

Maintenance $30,869 $53,000 $55,332 $33,500 -36.79%
. . 540.5300.060

Special/Miscellaneous

Repair &

) 100-500- .
Maintenance 5405300070 $500 $500 100.00%
Fleet Charges
EAZ?r?tlcraiance 100-500- $43,279 $41,000 $41,000 $21,500 -47 .56%

540.5300.080 ’ ' ' ’ TURR
Fuel Charges
ProfessionaI/Contraclfasl_5 00-

1 0,
Services . 5405400090 $28,852 $26,000 $26,000 $26,000 0.00%
Landscaping
Professional/Contrac%SI

. -500- .
Sgrwces S405400760 $500 $42,470 $500 0.00%
Miscellaneous
Professional
Development 100-500- o
Conferances & 405430020 $7,597 $10,950 $10,950 $4,625 57.76%
Seminar Costs
Professional
Development 100-500- o
Membership & 540.5430.030 $430 $430 $430 870 83.72%
Dues
Professional
Development 100-500- o
Certifications & 540.5430.040 $1,208 $560 $560 $280 50.00%
Licenses
Rental

: 100-500- .
Equipment S405440010 $6,400 $6,400 $3,000 53.13%
Rental
Communications  100-500- o
Cable TV C405445.060 $136 $120 $§7 100.00%
Utility Services 100-500- o
Utilities 5405450020 $82,999 $76,826 $85,359 $87,916 14.44%
Utility Services 100-500- o
Electricity 540.5450,030 $27,267 $28,582 $33,651 $34,658 21.26%
Capital Outlay

- 100-500-

Building & 5405600050 - - $48,404 $3,700 -
Grounds
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Capital Outlay
. 100-500-
Spe'aal 5405600080 $78,191 - $7,000 $14,500 -
Equipment
TRreanjre ér&S o 100-500- $45,852 $21,178 $21,178 $82,191 288.10%
P 540.5900.020 ' ’ ' ' e
Maintenance
Transfers Out 100-500- o
Lease Payments 540.5900.030 $110,894 $18,044 $48,604 $53,6412 197.12%
Utility Services 100-500- o
Utilities 545.5450,020 $3,192 $3,603 $5,255 $5,440 50.15%
Salary and 100-500-
0,
Wages Regular 5505000010 $163,013 $170,964 $173,015 $179,572 5.03%
Employees
Salary and 100-500-
i O,
Wages Part Time 5505000015 $37,942 $49,914 $49,000 $56,346 12.89%
Employees
Salary and 100-500- o
Wages Overtime  550.5000.030 $5,674 $5,533 $5,337 $5,598 1.17%
335Z§ Z(C:jcruals 100-500- $1,883 $5,360 $3,381 $3,552 -33.73%
d 550.5000.060 ’ ' ’ ’ 1o
Paid Out
Salary and 100-500- o
Wages Longevity ~ 550.5000.090 $872 $1,016 $1,016 $1,160 14.17%
Eg;pelgéef/ledical 100-500- $16,795 $17,160 $18,737 $18,798 9.55%
550.5005.010 ’ ' ' ’ ISR
Insurance
E;F;lgi/se(e)ther 100-500- $1,448 $2,152 $1,709 $1,633 -24.12%
550.5005.015 ! ' ' ' R
Group Insurance
Employee 100-500- o
Benefits FICATax  550.5005.020 $16,098 517,661 $47,729 $18,837 6.66%
E;pigéee 100-500- $23,919 $26,422 $26,573 $29,060 9.98%
. 550.5005.030 ’ ' ' ! FUER
Retirement
Employee
100-500- .
Benefits State 5505005050 $852 $702 $630 $378 -46.15%
Unemployment
E;F‘)elf?i/se\?vorkers' 100-500- $1,923 $2,145 $1,897 $1,594 -25.69%
. 550.5005.060 ’ ' ' ' YR
Compensation
Parts & Supplies 100-500- o
Chemicals 550.5110.040 $980 $980 $980 $980 0.00%
Parts & Supplies 100-500- o
Hardware £50.5110.060 81,125 $1,125 $1,125 $1,125 0.00%
Parts & Supplies 100-500-
Misc Materlals & 5505710710 $4,380 $12,000 $12,000 $12,000 0.00%
Supplies
Minor Tools &

: 100-500- .
ngpment 550.5115.050 $1,425 $1,425 $1,425 $1,425 0.00%
Miscellaneous
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. . 100-500- .
Medical Supplies 5505130 $267 $275 $275 $275 0.00%
Programs and 100-500-
Events Supplies 550.5140.020 $13,625 $15,748 $15,748 $15,748 0.00%
Programs
Wearing Apparel  100-500- o
Wearing Apparel  550.5145.020 $1,360 $1,360 $1,360 $1,360 0.00%
Miscellaneous 100-500-
Miscellaneous 550.5150.060 $12,000 ) ) ) )
Ekrglj rlmr:jis ¢ 100-500- $28,390 $23,865 $23,865 $23,865 0.00%
. 550.5200.130 ’ ' ' ’ R
Miscellaneous
Repair &

: 100-500- .
Maintenance 550,5300.080 8736 $1,200 $992 $1,200 0.00%
Fuel Charges
ProfessionaI/Contrac1}88l_50 o-

Services 5505400160 $10,570 $15,900 $15,900 $123, 500 676.73%

Miscellaneous

%:werosrirwces 100-500- 5128 ] ) ] ]
porary 5505420065

Staffing

Professional

Development 100-500- o

Conferences & 550.5430.020 $2,497 54,850 54,850 $3,975 18.04%

Seminar Costs

Professional

Development 100-500- o

Mermbership & 5505430030 $150 $350 $339 $466 33.14%

Dues

Professional

Development 100-500- 0

Certifications & 550.5430.040 $440 $140 $140 $390 178.57%

Licenses

Advertising and

Promotion 100-500- o

Marketing 505446030 $1,347 $1,600 $1,600 $1,600 0.00%

Programs/Promo

Utility Services 100-500- 0

Utilities 5505450020 $21,936 $17,199 $27,141 $22,962 33.51%

;r: njre zr: o 100-500- $11,505 $2,953 $2,953 $7,810 164 .48%

P 550.5900.020 ’ ' ’ ’ %
Maintenance
Salary and 100-500-

Wages Regular EeE c000010 $347,355 $279,317 $321,039 $324,229 16.08%

Employees

Salary and 100-500-

i )

Wages Part Time 555 5000015 $235,512 $237,098 $267,774 $286,163 20.69%

Employees

Salary and 100-500- o

Wages Overtime 5555000030 $10,035 $7,337 $6,000 $5,846 20.32%
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(% Change)
ﬁfriff\fcmms 100-500- $2,187 $2,297 $3,479 $2,068 -9.97%
d 5555000060 ’ ’ ’ ’ :
Paid Out
Salary and 100-500- o
Wages Longevity  5555000.090 $1,148 $872 $852 $1,240 42 .20%
Employee 100-500-
H 0,
Benefits Medical £EE 5005010 $56,228 $42,900 $43,162 $46,995 9.55%
Insurance
E;F:gi/se(e)ther 100-500- $3,501 $4,854 $4,242 $3,708 -23.61%
5555005015 ’ ' ' ' U
Group Insurance
Employee 100-500- o
Benefits FICATax 5555005020 $45,296 $40,312 $45,715 $46,993 16.57%
Egr]wzlgi/see 100-500- $49,464 $41,408 $48,776 $50,478 21.90%
) 555.5005.030 ’ ' ' ’ IR
Retirement
Ez:wpelf?i/segtate 100-500- $3,968 $936 $1,890 $567 -39.42%
555.5005.050 ’ ! Tren
Unemployment
E;Fjelggse\?vorkers' 100-500- $4,760 $5,102 $5,370 $5,617 10.09%
. 5555005.060 ’ ' ' ' e
Compensation
Office Supplies 100-500- o
Furniture 555.5100.030 56,367 $8,502 $8,502 $8,500 0.02%
Parts & Supplies 100-500- o
Hardware 5555110060 $2,681 $3,950 $3,950 $3,950 0.00%
Minor Tools &
Equipment 100-500-
Computer 81,040 $8,153 $10,622 $12,350 51.48%
5555115010
Hardware &
Software
Elz?r:eorlwst& 100-500- $2,350 $2,350 $2,350 $2,350 0.00%
Gulp 5555115050 ’ ’ ’ ’ :
Miscellaneous
Janitorial 100-500- o
Supplies 5555120 $8,310 $10, 300 $10,300 $10,700 3.88%
. . 100-500- i
Medical Supplies 5555130 $1,192 $3,225 $3,225 $3,225 0.00%
Programs and 100-500-
H - 0,
Events Supplies 555.5140.020 $10,119 $11,600 $9,600 $10,930 5.78%
Programs
Wearing Apparel ~ 100-500- o
Wearing Apparel 5555145020 $3,709 $3,830 $3,830 $3,850 0.52%
EAJZZG:'caenaeﬁf 100-500- $3,144 $3,500 $3,500 $3,500 0.00%
. 5555150.070 ’ ' ' ' R
Drinks
Egclaljrlur:jg;& 100-500- $51,393 $49,000 $57,702 $49,000 0.00%
. 5555200130 ! ' ' ! TR
Miscellaneous
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IDrofessionaI/Contrac%gl_5 00-

1 o
Sgrwces Eee 200160 $34,429 $36,000 $42,044 $44 ,500 23.61%
Miscellaneous
Other Services 100-500- o
Printing 5555420010 $1,000 $1,000 $531 $1,000 0.00%
Other Services 100-500- o
Mileage 555.5420.030 $457 $500 $500 $500 0.00%
Other Services 100-500-

Temporary $101,976 $102,960 $105,003 $112,000 8.78%
555.5420.065
Staffing
Professional
Development 100-500- 0
Conferences & 5555430.020 $6,503 $10,700 $9,674 $7,560 29.35%
Seminar Costs
Professional
Development 100-500- o
Membership & 555.5430.030 870 §70 $70 100.00%
Dues
Professional
Development 100-500- o
Certifications & 555.5430.040 $455 $1,490 51,490 $1,490 0.00%
Licenses
Advertising and
Promotion 100-500- o
Legal\Public 555.5446.010 $550 $550 $550 $550 0.00%
Notice
Utility Services 100-500- o
Utilities 5555450020 $367,058 $370,689 $404,612 $376,749 1.63%
Other
) 100-500-
Uncollectible $17,732 - - - -
Accts Receivable 2555500100
100-500-
Inventory Items 555 5550 $3,490 - - - -
Capital Outlay

. 100-500- 0
Special 5555600080 $66,000 $66,000 0.00%
Equipment
Transfers Out 100-500- .
Lease Payments  555.5900.030 $30,560 100.00%
E\Z?E?j anl(ijes 330-500- $15,114 $81,200 $65,568 $87,500 7.76%

PP 1005140020 ’ ’ ’ ’ 0%
Programs
Programs and
. 330-500-
Events Supplies 5105140020 - - - $6,000 -
Programs
Programs and
. 330-500-
Events Supplies £20.5140.020 $2,768 - $5,632 - -
Programs
Programs and 230-500-
Events Supplies 595.5140.020 $136,958 $167,300 $167,300 $155,000 -7.35%
Programs
m FY26 Proposed Budget | Pearland Page 388
A -4



Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
E\Z?E?j anI(ijeS 330-500- $674 $1,500 $1,500 $1,500 0.00%
PP 5305140.020 ’ ’ : :
Programs
Programs and
) 330-500-
Events Supplies 535.5140.020 $2,521 - - - -
Programs
Programs and
. 330-500-
Events Supplies £50.5140.020 $5,000 - $10,000 $5,000 -
Programs
E\r;?wﬁ?j anl(ijes 352-500- $5,000 $5,000 $5,000 $5,000 0.00%
PP 100.5140.020 ’ ’ ’ : e
Programs
Capital Outlay
- 340-500- .
Building & 100.5600.050 - $900, 000 $900, 000 $450,000 -50.00%
Grounds
350-500-
Transfers Out 5405900 $88,665 - - - -
(s:aglctiz oue 350-500- - - $70,953 - -
P 5455600.080 ’
Equipment
Total 500 - Parks & $8,665,364  $11,118,715  $11,399,137  $11,723,814 5.44%
Recreation
600 - Pearland
Econ Dev Corp
3\7;3 Z:SS ular 900-600- $852,695 $982,309 $950,080 $1,080,330 9.98%
geseg 100.5000.010 ' ’ ’ e ISR
Employees
Salary and 900-600- $527 ) ) ) )
Wages Overtime ~ 100.5000.030
Salary and 900-600-
Wages Accruals $13,878 $13,446 $76,959 811,216 -16.58%
. 100.5000.060
Paid Out
Salary and 900-600- o
Wages Longevity  100.5000.090 $2,272 $2,616 $2,648 $2,116 19.11%
3\7:‘ Zj tho 900-600- $21,600 $21,600 $21,689 $27,000 25.00%
9 100.5000100 ’ ’ ’ ' :
Allowance
Salary and
Wages 900-600- o
Cellphone 1005000120 $6,293 $6,320 $5,601 $6,318 0.03%
Allowance
E:;]F)elggsefxledical 900-600- $86,255 $101,752 $92,191 $109,896 8.00%
100.5005.010 ’ ' ' ’ R
Insurance
Employee
) 900-600- o
Benefits Other 1005005015 $4,508 $2,814 $4,554 $5,374 90.97%
Group Insurance
Employee 900-600- 9
Benefits FICATax 1005005020 $62,569 §70,477 $75,268 $§79,220 12.41%
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Employee 900-600-
()
Ber?eﬁts 1005005030 $121,121 $132,220 $152,536 $163,041 23.31%
Retirement
Employee
. 900-600- o
Benefits State 1005005050 $808 $882 $693 $504 -42.86%
Unemployment
Employee
. 900-600- o
Benefits qukers 1005005060 $918 $2,501 $1,049 $61 97.56%
Compensation
Office Supplies 900-600- o
Office Supplies 1005100.010 $4,609 $5,000 $5,000 $5,000 0.00%
Office Supplies 900-600- o
Copy Charges 1005100.020 $4,246 $5,000 $5,000 $5,000 0.00%
Minor Tools &

) 900-600- o
Equment 1005115050 $506 $1,100 $1,100 $1,100 0.00%
Miscellaneous
Miscellaneous

900-600- .
Fgod Ice and 1005150070 $6,875 $8,000 $8,000 $8,000 0.00%
Drinks
Buildings &

900-600- 0
Gr.ounds 1005200130 $9,045 $7,800 $20,000 $20,000 156.41%
Miscellaneous
Repair &
Maintenance 900-600- o
Office and 1005300010 $2,000 $24,000 $2,000 0.00%
Furniture
Repair &
Maintenance 900-600- $545 $1,000 $1,000 $1,000 0.00%

. 100.5300.020

Motor Vehicle
Repair &

) 900-600- .
Maintenance 1005300070 - $750 $750 $750 0.00%
Fleet Charges
Repair &

. 900-600- .
Maintenance 1005300080 $1,467 $3,000 $3,000 $3,000 0.00%
Fuel Charges
Professional/Contracgté%_ 600-

Serv!ces Courier 100.5400.060 $1,409 $2,000 $2,000 $2,000 0.00%
Service
Professional/Contracglé%_ €00-

o - 0,
Sgrwces 10054007160 $190,858 $327,116 $328,116 $305, 356 6.65%
Miscellaneous
Professional/Contractual
Services 900-600- o
Retention 1005400180 $135,000 $140,000 $140,000 $145,000 3.57%
Services
Professional/Contractual
Services Strategic ~ 900-600- o
Plan 1005400190 $46,106 $250,000 $250,000 $250,000 0.00%
Implementation
Professional/Contracf@$)-600- $193 - - - -
Services Strategic  100.5400.300
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Plan
E;(:\t?jslsonal/ContracéLb%_ 600- 585 517 ] ] ] ]
. 100.5400.310 !
Planning
Professional/Contractual
Eirtwcez & 900-600- $560,304 $741,000 $816,000 $816,000 10.12%
ryway 1005400320 ’ ' ’ ’ e
Corridor
Maintenance
Professional/Contractual
Services 900-600- o
Entrepreneur 1005400360 $329,910 $482,000 $482,000 $482,000 0.00%
Services
Professional/Contractual
Services Work 900-600- o
Force 1005400370 $63,720 $154,000 $154,000 $254,000 64.94%
Development
Other Services 900-600- o
Printing 1005420010 $898 $1,000 $1,000 $1,000 0.00%
Other Services 900-600- o
Postage 1005420020 $486 $1,500 $1,500 $1,500 0.00%
gs:ztignent 900-600- $106,437 $190,500 $190, 500 $190, 500 0.00%
. 1005423015 ’ ' ' ’ R
Campaigns
Industry
. 900-600- o
Recruitment 100.5423.005 $7,866 $10,500 $12,000 $10,000 -4.76%
Events
Industry
Recruitment 900-600- o
Travel 1005423100 $12,135 $12,000 $12,000 $12,000 0.00%
Entertainment
Industry
. 900-600- .
Rgcrwtment 1005423120 $48,994 $65,000 $65,000 $65,000 0.00%
Miscellaneous
Professional
Development 900-600- o
Books Periodicals  100.5430.010 $427 8750 8750 $750 0.00%
and Subscripti
Professional
Development 900-600- o
Conferences & 100.5430.020 $5,513 $9,000 $9,000 $9,000 0.00%
Seminar Costs
Professional
Development 900-600- o
Membership & 100.5430.030 $2,219 $5,000 $5,000 $5,000 0.00%
Dues
Professional
Development 900-600- o
Miscellaneous 1005430240 $2,452 $10,000 $10,000 $10,000 0.00%
Travel
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Rental
. 900-600- .
Equipment 1005440010 $2,978 $3,000 $3,000 $3,000 0.00%
Rental
Communications
. 900-600- o
Pc Aircard 100.5445.030 $915 $1,900 $1,900 $1,900 0.00%
Charges
Advertising and
Promotion 900-600- o
Legal\Public 1005446010 $108 $250 $650 $650 160.00%
Notice
Marketing/Demograp®ie600- .
Website Hosting 1005448010 $2,310 $14,000 $14,000 $20,000 42.86%
Marketing/Demograggéc_%o o-

H _ 0,
Website 1005448020 $16,150 $40,000 $40,000 $12,000 70.00%
Development
Marketing/Demograg&')c_%O o-

CoIIatgraI 100.5448.030 $22,396 $30,000 $30,000 $30,000 0.00%
Materials
Marketing/Demograg&ijc_%o o-
0,

Newsletters, 100.5448.050 $8,500 $24,000 $24,000 $24,000 0.00%
Annual Report
Marketing/Demograp®ie600- o
Print Advertising 1005448070 $256,519 $340,000 $340,000 $350,000 2.94%
Marketing/Demograp®ie600- .
Image Marketing 1005448080 $159,164 $200,000 $200,000 $200,000 0.00%
Utility Services 900-600- o
Utilities 1005450020 $58,743 $18,000 $18,000 $18,000 0.00%

900-600- .
Inventory ltems 100.5550 $5,000 $5,000 $5,000 0.00%
Capital Outlay 900-600- o
Miscellaneous 1005600130 $2,101,351 $4,135,305 $2,760,305 $4,845,000 17 .16%
Interfund 900-600- o
Reimbursement 1005650 $5,646,323 $32,666,219 $12,652,100 $25,269,632 22.64%
Debt Service 900-600-

1 1 0,
Pr!nc!pal 100.5800.010 $250,000 $250,000 $250,000 $252,950 1.18%
Principal
Debt Service 900-600- o
Interest Interest 1005850010 $47,700 $11,800 $11,800 $2,950 -75.00%

900-600- .
Transfers Out 1005900 $210,257 $220,770 $220,770 $231,809 5.00%
Other Services
900-600-
sales Tax 6055420130 $20,746 il . - i
Incentives
Other Services 900-600-
New Industry 6055420150 $921,500 $695,500 $330,000 $1,378,000 98.13%
Incentives ’ ’
Other Services
Pending Future 2825622%240 - $250,000 - $250,000 0.00%
Projects ’ ’
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Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Total 600 -
Pearland Econ Dev $12,496,841 $42,677,697 $20,831,509 $36,984,923 -13.34%
Corp
700 - Government
Wide
Pension Expense
700-700-
General 1005025010 ~$1,048 i i i i
Government
gep:eBraElxpense 700-700- -$565 - - - -
100.5050.010
Government
Pension Expense  703-700-
Public Works 100.5025.040 $14,483
OPEB Expense 703-700-
Public Works 100.5050.040 $7,382
Total 700 -
Government Wide ~$23,478 ) . ) )
800 - Convention &
Visitors Bureau
\S/\j;a zsagj ular 305-800- $254,736 $277,474 $285,283 $337,354 21.58%
geseg 100.5000.010 ’ ’ ’ ' o8k
Employees
Salary and
. 305-800- o
Wages Part Time 1005000015 $16,064 $17,451 $14,399 - -100.00%
Employees
Salary and
Wages Accruals 305-800- $3,704 $3,890 $3,889 $4,084 4.99%
. 100.5000.060
Paid Out
Salary and 305-800- o
Wages Longevity ~ 1005000.090 $736 $880 $880 $1,024 16.36%
i\?;a Zsa tho 305-800- $9,600 $229 $10,597 $10,950 4,681.66%
9 100.5000100 ' ’ ' 082 BO%
Allowance
Salary and
305-800-
Wages $94 - $131 - -
Certification Pay 100.5000130
Er:npelf?i/sel\e/ledical 305-800- $35,926 $38,222 $42,341 $57,252 49.79%
100.5005.010 ’ ' ! ’ nIER
Insurance
Employee
305-800- o
Benefits Other 1005005015 $1,245 $1,225 $1,387 $2,211 80.49%
Group Insurance
Employee 305-800- o
Benefits FICATax  100.5005.020 $20,994 $22,816 $23,219 $27,036 18.50%
Employee
305-800- 0
Ber?eﬁts 100.5005.030 $36,278 $40,410 $43,493 $52,023 28.74%
Retirement
Employee
. 305-800- o
Benefits State 1005005050 $516 $477 $236 $268 -43.82%
Unemployment
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Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Employee
. 305-800- o
Benefits qukers 100.5005.060 $292 $458 $327 $369 19.43%
Compensation
Office Supplies 305-800- o
Office Supplies 1005100010 $1,332 $1,500 $1,500 $1,500 0.00%
Office Supplies 305-800- o
Copy Charges 100.5100.020 $506 8750 $1,200 $1,200 60.00%
Programs and 205-800-
H 0,
Events Supplies 1005140.020 $107,8413 $170,000 $160, 000 $170,000 0.00%
Programs
Miscellaneous 305-800-
Miscellaneous 100.5150.060 87,972 ) ) ) )
Miscellaneous
305-800- o
Fopd lce and 1005150070 $1,004 $1,200 $1,200 $1,200 0.00%
Drinks
z;(:\f/iecsjsonaVContraC%@'Egoo' -$1,166 $45,400 $55,400 $47,629 4.91%
. 1005400160 ’ ' ' ’ IR
Miscellaneous
Other Services 305-800- o
Printing 1005420010 $27,018 $26,500 $26,500 $26,500 0.00%
Other Services 305-800- o
Postage 1005420020 $1,866 $4,000 $3,000 $4,000 0.00%
Other Services 305-800- o
Mileage 100.5420.030 ) $500 $200 $500 0.00%
Other Services 305-800- o
Marketing/Demograllti&420.180 $9,500 $9,500 $9,500 0.00%
Other‘Serwces 305-800-
Recruitment - $12,924 $18,500 $18,500 $18,500 0.00%
100.5420.190
Tradeshow
Professional
Development 305-800- o
Books Periodicals  100.5430.010 $240 $250 $250 $250 0.00%
and Subscripti
Professional
Development 305-800- o
Conferences & 1005430020 $13,437 $13,500 $13,500 $13,500 0.00%
Seminar Costs
Professional
Development 305-800- o
Membership & 1005430030 $11,945 $13,500 $13,500 $13,500 0.00%
Dues
Rental
. 305-800- .
Equipment 1005440010 $4,127 $2,616 - $2,616 0.00%
Rental
Rental
o . 305-800- o
Building/Facility 1005440020 $41,8418 $69,615 $69,615 $71,703 3.00%
Rental
Communications
305-800- .
Cellular o 1005445020 $1,575 $1,800 $1,800 $1,800 0.00%
Communications
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Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
é(rjc:/rirgtsi?r? " 305800 $158,035 $165,000 $165,000 $165,000 0.00%
. 1005446040 ’ ! ’ ! R
Advertising
giﬁg?rlm O: rtnlgy 205800 - $600,000 $600,000 $3,000,000 400.00%
9 100.5600.050 ’ ' el PR
Grounds
Debt Service
Principal Lease 305-800-
Financing Prin 100.5800.210 $21,185
(GASB 87)
Debt Service
Interest Interest 305-800- $150 _ B _ _
Expense (CASB 100.5850.300
87)
305-800- o
Transfers Out 1005900 $636,221 $39,438 $39,438 $18,065 -54.19%
Transfers Out IT 305-800- o
Services 100.5900.025 $59,778 $60,937 $60,937 $75,229 23.45%
Transfers Out 305-800- 0
Facilities 100.5900.050 $22,065 $22,065 $1,311 94.06%
Salary and
305-800- o
Wages Regular 720.5000.010 - $33,082 $31,475 $52,763 59.49%
Employees
Salary and
305-800- .
Wages Auto 7905000100 - $687 $2,537 $4,050 489.52%
Allowance
Employee
) 305-800- o
Benefits Medical 790.5005.010 - $4,144 $8,182 $15,048 263.13%
Insurance
Employee
) 305-800- .
Benefits Other 505005015 - $196 $127 $254 29.59%
Group Insurance
Employee 305-800- o
Benefits FICATax  720.5005.020 $2,196 $2,230 $4,347 97.95%
Employee
) 305-800- o
Ber?eﬁts 720.5005.030 - $4,304 $4,969 $8,363 94 .31%
Retirement
Employee
305-800- o
Benefits State 7205005050 - $27 $a7 $48 77 .78%
Unemployment
Employee
) . 305-800- o
Benefits Wgrkers 7205005060 $461 $36 $60 86.98%
Compensation
Office Supplies 305-800- ) ) ) 8750 )
Office Supplies 720.5100.010
Office Supplies 305-800- o
Furniture 720.5100.030 $5,600 $5,600 100.00%
Minor Tools & 305-800- - $1,100 $1,100 $750 -31.82%
Equipment 720.5115.010
Computer
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Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Szteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Hardware &
Software
ProfessionaI/Contracg%%ﬂ_ 800-

1 0,
Sgrwces 7905400160 $164,092 $261,000 $261,000 $266,250 2.01%
Miscellaneous
Communications

305-800- .
Cellular o 505445000 - $1,260 $1,260 $1,260 0.00%
Communications
Other Services 205-800-

H 1 0,
Historic . 730.5420.220 $8,985 $255,000 $255,000 $255,000 0.00%
Preservation

Total 800 -
Convention & $1,661,043 $2,239,160 $2,262,850 $4,745,017 111.91%
Visitors Bureau
820 - Solid Waste
ProfessionaI/Contracréfgl_szo_

1 0
Sgrwces 1005400160 $8,187,340 $8,593,462 $8,593,462 $8,863,300 3.14%
Miscellaneous

Total 820 - Solid $8,187,340 $8,593,462 $8,593,462 $8,863,300 3.14%
Waste
850 - Grants
Other
337-850-
Miscellaneous $18,700 - - - -
Reimbursement 8105500120
Professional/Contractual
Services CDBG
Housing 2?0235%?00_ - - $70,000 - -
Program ’
Relocation
Professional/Contracgg?l

) -850-

SerV|ce§ 8005400150 $17,273 - $73,400 $70,000 -
Consulting
Professional/Contracggff\l

. -850- .
Sgrwces 8005400160 $5,000 $11,282 100.00%
Miscellaneous
Professional/Contractual
Services CDBG 2%185% 0170 $1,840 - $7,000 - -
Rehab ’ ’

Other Services 351-850- .
Postage 800.5420.020 ) $100 $519 ) ~100.00%
Other Services 351-850- o
Mileage 800.5420.030 ) $500 $1,000 ) -100.00%
Other Services
. . 351-850-
Administrative - $3,500 $7,000 - -100.00%
Fee 800.5420.080
Other Services 351-850- o
Social Services 80054207140 $40,018 $69,924 $98, 346 $68,515 -2.02%
Professional 351-850- - $7,500 $12,343 - -100.00%
Development 800.5430.020
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Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Sgteei Projected Budgeted FY 2026
9 Budgeted
(% Change)
Conferences &
Seminar Costs
Professional
Development 351-850- o
Membership & 800.5430.030 $2,000 53,545 100.00%
Dues
Advertising and
Promotion 351-850- o
Legal\Public 800.5446.010 $486 $1,000 51,562 ) -100.00%
Notice
351-850-
Other 8005500 $1,285 - - - -
Other 351-850-
Construction 8005500110 $389,882 ) $23,491 $226,901 )
Capital Outlay 351-850- o
Construction 800.5600.040 $293,613 $3,491,435 100.00%
Other Services
. . 352-850-800-
Administrative £490.080 - - $961,689 - -
Fee
Capital Outlay 352-850-800-
Construction 5600.040 $13,178,871
Advertising and
Promonon. 352-850- $648 _ ~ _ _
Legal\Public 800.5446.010
Notice
352-850-
Other 8005500 - - $620,000 - -
Capital Outlay 352-850-
Engineering 800.5600.010 $37,925 $1,664,248
Capital Outlay 352-850-
Land Acquisition  800.5600.030 $15,726 $15,726
Capital Outlay 354-850-800-
Construction 5600.040 $2,104,938
Professional/Contractual
9 5400330 '
Program
Relocation
Advertising and
Promotion 354-850-810-
Legal\Public 5446010 ) ) $1,089 ) )
Notice
Other 354-850-810-
Construction 550010 ) ) $1,398,890 51,398,890 )
ProfessionaI/Contracglé%
. -850-
Sng|ces 81054007160 $9, 900 - $919, 315 - -
Miscellaneous
Capital Outlay 354-850-
Land Acquisition  810.5600.030 847,179 $2,653,364
Total 850 - Grants $580,862 $383,137 $27,397,214 $1,764,306 360.49%
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Budget Detail

FY 2025
Adopted
FY 2025
FY 2025 FY 2026 Budget vs.
Category Account ID FY 2024 Actual A;Sgteeil Projected Budgeted FY 2026
9 Budgeted
(% Change)
Total $341,733,574 $405,865,977 $436,471,494 $430,914,505 6.47%

Expenditures
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Appendix

Appendix

Included here are multiple attachments that support the FY26 Proposed Budget.

Civil Service Pay Plan 10.1.2025

ity Progonsd afective izt pary paricd after 10-01-300%

Ol arvicn Fay PFles
[ ]

Sepd g S aep Faep T Yep B Saep ¥ Saep 10
H5,000.47 | SATA0 L | 55027035 552978 & | 556 6T k2 55060 85| 501600, 0d
[ Lazae | S4B | GeaTo | a04 | tevar | desas |

| = [ 1 sa= tavce | siesws | tess |

I ET=T) ] “l
L & | | wan 7100 T

Longewity Pay - LGC 141.012
I aeccordane with Local Govemment Code (LGC) 141,032, 34 & month for each year
bof pervice in e depariment, up 0 25 years padd annually. The ity further provides ol

employess (nchading polite offens] with longevity pay, 34 & monih lor each year of
parvics B P City Baryond 25 years,
TCOLE BASIC CERTIFICATE § 0000 eowsrty

TCOOLE INTERMEDIATE CERTIFICATES  SO00 hiusty
TOOLE ADWVAMNCED CERTIFICATE 3 ETD0 ity
TCOLE MASTER PEACE CERTIFICAT S 1, 1600 hourty
Incentive - LGC 1044
Al pollege degress must be ssusd by an approved mastuton of higher educaton which|
= dully accredited by ong of e regoral accrediaton agences. na mad order degres

Fwell b 3ppeTreed

(A S0CIATE DEGREE § 2800 hourty
BACHELORS DEGREE § 5700 heowsrty
LALTERS DEQREE 311500 hsirty

[Cvertime

| A8 gvertme for any clagsficaton shal ba pai N SECOMEAncs With appicable Shate and
| Fesdernl L, classified employees may accumelabe up 1o 120 Rows of Compensalony
Time.
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Shift Ditferential Pay - LGC 142,047

#hen (lassdes pmpicyne = skghble, shit pay i $10TSD Rty

[ Pvgaical Fitneas Pay - LGC 145044

Thase officers who Faye cormpleied their probaSonary year and mest the requinsments of Polcy
03 of T Peardand Police Department are elgible for an incentive up i 3800 sach fecal year.

[Detcivs Avsigniment Py - LGE 143042

Thizse Police Officers ond Serprants who ore assgned o Delecives o Profisssional Standards
o v Crminsl Freeangations. Diviseon wil rebeive § 1 2500 Mouty SSsnment piry 17 M 0urssn
hof B Sripignerepn. Aignanpnts anm of B Sscrelion of the Chied of Police.

Those Poloe Cfficers who ire Bssigned as beld Faining offcens will recehie pay in an Smounl
gl o 112 howr of overime for every 4 hours of feid fraining provided.

Wi @ T ol 5 peare of Berac ond S0 Fours of wack iearen in Ther accrual bark a1
of 1012075 will B il 15 ell U b B0 oo, of seSciBonal sich Mo, Gt ther 450 heousts,
F

A pne e [oge %00 P DO S ¥ L . e 1 Wk IengEneng of Wheh Ve pear,

Efemiv Qorobar 1, 1015
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Appendix

Civil Service Pay Plan 4.1.2026

ity Fropeased affectivs Brat iy pivicd afber 04-01-2026

| S 156 | SIRL0068 | 5104 M0 00L 511777023 | SATL B0 37| 51204, 94350
L F1g | ssaw 35447 [T 54853 60 o7

ar_[ sizmsar 34 [510 eraan] 5137054 66 [0l 0
I [ seear | seaw %] 56438

I accordarce with Lecal Govermmant Code [LGC) 140032, 34 & mondh lor aach year
[of mprvice in the department, up 1o 25 years paid anncally, The ity forthes provices all

When Classded smployes is sbpibis, shift

pay i $1.075 howrly for 12 hoar shifis and
51,00 hnry Roor B0 Buiar shifis

TCOLE NTERMEDWTE CERTIFICATES S8t
TOOLE ADVARCED CERTIFICATE  § AT
TCOLE MASTER PEACE CERATIFICAT§ 1,180,

offcens) wih 54§ mongh for sach of
w&wmﬁ | e lomgeiy pay, vear Phaysical Fineas Pay - LGE 1384
TOOLEML‘ERTFICATE T 00 Thicese: offosns Wi e completed e probasionany yesr snd meet the requinsmenis of Paloy

Edisc afticn Incentive Pay - LisG 141040

o dully actredied by one of T Mpnal JCCredRaton apencies. nd mal order degree

sl Doz SO0

AEGOCIATE DECGREE L
BACHELORS DEGREE ¥ BT,
WASTERS DEGREE 31,050

Al coilege degrees must be ssued by o0 appreved neSSabon of higher eduiaton wtich

200 of the Pearland Polkce Depariment are eigible for an incentve up o 5400 each fiscal year.
Those Pobos Ofoers and Semeants who afe assoned a8 Deleciives 1o Profsssional Standards of

mmnmmumnnmmmwummu
o 0 e & e of B Chued ol Podes

nﬂnmmﬁomwﬂumrmmﬂﬂmnmnmm
szl 1o U2 howr of overiime for every 4 howrs of field raiming

Pay . LGC 143HT
WWWWMWWMWHMWH piigibis for 54327
oty

Facral Law, s icry gy
Time.

AN ervertime Ror By classifeaten shall be paid i Bccondance with spplcable Siae i
up 8 130 hours of Compansatony

% FY26 Proposed Budget | Pearland
e P get|

Sick Bury Back

| CHECers wth & v GF 5 years GF srvic g S50 hours oF Sick lane i Brew accral bank a8
ol 1 041/2004 will e it b el L 05 D) s o BSonal sl kb, over the 460 hourd, Back
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Fire Marshal Pay Plan

FY 2026

Fire Marshal Office Pay Plan

Effective : October 1, 2025

Step 5

Step 6

Step7

FMO1 $ 7809932 |$ 8044230 |$ 8285557 |$ 8534124 $ 8790147 |$ 9053852 [$ 9325467 [$ 9605231 |$ 9893388
| “2080hous [$ 375478 S 3867423 308344]S 410204]$ 422603[$ 435281|§% 448340]$ 461790S 47.5644 ]
Fire Inspector / Investigator | FMO2 [$ 10388058 $ 106996.99 [ § 110,206.90 [ $ 11351311 $ 116,918.50 [ § 120,426.06 |
2080 hours [ $ 49.0426 | $ 5144098 520841 545736|$ 562108[$  57.8071]
[Assistant Fire Marshal I FMO3 [$ 12524310 $ 12900039 [ $ 132,870.41 ] $ 136,856.52 |
| 2080 hours [ § 60.2130 [ § 620194 | S 638800 | $ 657964 |
|ﬁre Marshal | FMO4 [$ 14233078 ]S 14660070 [ $ 150,998.72 [ $ 15552868 |
2080 hours | $ 684263 [ S 7048118 725055|§ 747734 |
Additiona s 0 ompensatio
Certification Pay - FMO Longevity Pa;
[ TCOLE Master $0.5769 hourly The city provides $4 a month for each year of service.
[ TCOLE Advanced $0.4328 hourly Sick Buy Back
Iﬁshsszﬁgzmﬁzgam’ Master gg ﬁ?gg Egﬂ:g Employees with a minimum of 5 years of service and 480 hours of sick leave in their accrual bank as of 10/1/2025
Fire Inspectorinvestigator Advanced $0.4328 hourly will be eligible to sell up to 60 hours of additional sick leave, over the 480 hours, back to the City for FY26.
Fire Inspector/Investigator Intermediate $0.2885 hourly |Steg Progression
Education Pay - FMO Step progression occurs at the beginning of fiscal year for employees in good standing (No PIP, No DML or Level
Associate Degree (2080) $0.5769 hourly Il Wamings)
Bachelors Degree (2080) $0.8654 hourly Hirin,

Masters Degree (2080)
Doctors Degree (2080)

$1.1539 hourly
$1.4423 hourly

Fire Specialist or Fire Inspector/ Investigator with experience can be hired up to step 3 (refer to hiring matrix)

Bilingual Assignment Pay

Overtime

Bilingual (2080) $0.4327 hourly

K9 Assignment Pay

All overtime for any classification shall be paid in accordance with applicable State and Federal Law, full time non-|
lexempt employees may accumulate up to 120 hours of Compensatory Time.

Assigned K9 45 minutes per day
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Fire Operations Pay Plan

Fy 2006 Fire Operations Fay Flan Efective | Dotober 1, 2005

Step D
Fighters F1 S TA60924 )5 TSEITS2)S  TAOSIOS |5  S04MA1) 5 8284785 8 329 )% S053009] % 5324559
] W | 5 MANT |5 ITHMI | 5 MWhHTo6 s  ¥a0T) § 41055 | 5 422 ) 5 435041 | § CLFT
2812 hours $  MITe|F  MoM2|F  MTI| S Fol 1T T R HE | 5 1088 | 5 T FE]

[0y F2 5 DEOTSEN |35 GOERSA0|§ POXBENES | § 1055811
208Ohous | 5 46230 | 5 ROZIT |3 484633 |3 06462

23912 hours k] 333 | § M3 | 5 353N | § 38 3801

[Fee Lonutenamt F3 % UO06EI ]S 1IASIA0A] S TIEMEA] 3 13043598

A s - 25841 | § E45TIE | & S5.2008 | § 578371
91T s ] JTE45E | § IE0EN1 | 5 40950 | § 413551

i T usar |8 1E0031]8 1mmDaI] 3 isasseas
20D s ¥ E0Z130 | § B0 | E 638800 | § BE.TEE4
ToiZhoun |5 430003 (% Mcoee |3 aseum |3 oo

FS 5 M2IN0ER |5 146E00E1 )5 5005862 | 5 1S550A5H
g D hours $ dhadr]d TosETI 1§ TRSHNS 4TI

]
1 b 3 O ATTH|S O SOMM)F  Saswm(d B

EMIT P

— T a1 5 RS SR B g PR
| IF“O“:WEI . o sl gy s B o of Siienal siek kv, o e 536 hiurs, Baek i the City kar F28. 2050 ssmbers with & minimam of 5 yean of
EMT- Agvaned (Fire Opa-2912) $0E250 hcastty parvica and 480 hours of sk kaave in their sccnal bank as of 10172005 wil ba slgibie to pell up 10 60 hours of addiSional leave, over
TCFP Masier S0ELBT hourty B 450 Bauats, bah 85 Bl City' foef Py
TCHE Advanced (2812} $0.4421 hourty Im —
TCFP Indersrediate (2912} H0.I061 hourty Sep progression coours of the beginning of Bscal year for eempicyees in good standing (Mo PR, Mg DML or Level § ' Wamings)
TCFP Mlaster {2080) %0 2854 heurty m _
TCFP Advansed (20804 $05TES heasty Cerifind Fire Fighters I EMTs with saperssnce can be hired up 8o sieg 3 (reder bo hiring mafrix)
TEFP indereresdats (2080 ) 50205 hourly Promotion

|FF eremenes v T wal stan o2 step G of F2

Do | 2080) $0 5T ety Dol promoted b LT will stan ot step O of F3
Bachelors Degres (2080) L0 2554 huasrty LT promoted &o CF will start o step O of P4
uasters Degres (2063) $1.1535 hourty CPT promaoted o BC will siart of sep O of F5.
Dcions Degres (2080} 14423 hearly [|Riche Uip Pay & Fsld Training Officer
Aspcaaite Dhagres (2912} $0.4021 hoaaty FF g g (D0 willl g2art a1 S3ap O of F2. FF rding up a8 FTO will g2 a2 Sieo 0
JBacheicrs Degres (2910 $0 R hourty DR racling wp o LT wll siard of Siep 0 of FX
Wlasters Desgres (2912) 08242 hoisrty LT ricing up as CP will gtart a2 Sep Dof Fa
Doctiors Degres (2812} $1.0002 hourty CF ricing wp o BC will stard ol Sep 0 of FE

g Py ~Reder to Procedure 708 Opevations Staffing Standards

nspecier | gty (Firs Opa) $0 3252 housty FLSM & Oreertime
QAND Rerirar (Five Opa 31,1000 hearty Fire Opa 2912 Personnel ire assigned 1 5 121108 FLEA work perniod. A1 overtmes lor oy classficason shall be paid in stooedancs
|Bitinguat Assignment Py with appiscable tate ared Federal Law, fll bme non-guempt smplcryees may acoumubte uw b 120 hoors of Compensatory Time

[t vl ] AL houty

[ 1l 503091 bty |Thrwm$l:mﬁhmnmdm

m FY26 Proposed Budget | Pearland Page 402
eetlan p get | g



Appendix

Non-Exempt Steps
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Appendix

FY 2026 COP Pay Plan Effective : October 1, 2025
All Positions
exduding Civil Service

Recommended Title
Benefits & Wellness Coordinztor E 004 561,921 87 57895039 59597891
Budget Analyst E 004 561,921 87 5$78,950.39 $85,978.91
Business Administrator E 004 $61,92187 578,950.39 59597891
EHS Compliance Coordinator E 004 561,921.87 57895039 5085,978.91
Executive Assistant, Senior E004 56182187 578,95039 58557891
GIS Analyst E 004 561,921 87 578,950.39 585,978.91
HR Generalist E 004 56192187 578,950.39 59597891
HSE Compliance Coordinatar E 004 561,921 87 57895039 505978291
Matural Resources Manager E 004 561,921.87 578,950.39 59597891
Planner | E 004 56192187 578,950.39 59597891
Purchasing Business Partner E 004 561,921 87 578,950.39 50597891
Risk & Safety Coordinator E 004 $61,921.87 5$78,950.39 $85,978.91
Sales Manager E 004 561,921 87 57895039 58597891
Senior Accountant E 004 56192187 578,950.39 505097891
Senior Center Coordinator E 004 561,921 87 578,950.39 59597891
Special Events Coordinator E 004 561,921.87 578,950.39 58597891
Deputy Emergency Management Coordinator E D05 565,017.97 58289791 5100,777 85
GIS Specialist E 005 565,017.97 582,897 91 5100,777.85
HR Business Partner E 005 565,017.97 582,897 .91 5100,777 85
Planner Il E 005 565,017.97 58289701 5100,777.85
Records Manager E 005 565,017.97 582 89791 5100,777.85
Water BAC Assistant Manager E 005 565,017.97 58289791 5100,777 85
Chief Construction Inspector E005 S68,268.87 S87,04280 | 5105,816.74
Engineer | E005 568,268.87 587,042 80 5105,816.74
Instrumentation and Controls Coordinator E 006 568,268 87 587,042 80 5105,816.74
Maintenance Coordinator E 006 568,268.57 587,042 80 5105,816.74
Operations Coordinator E005 568,268.87 58704280 | 5105,816.74
Planner, Senior E 006 56826887 587,042 80 5105,816.74
Resource Development Coordinator E 006 568,268.87 587,042 B0 5105,816.74
Stormwater and Floodplain Supervisor E 006 568,268.87 587,042 80 5105,816.74
Aquatics Manager E 007 $71,682 31 59139494 | §111,107.59
Asset Manager E007 571,68231 59139494 | 5111,107.59
Associate Engineer E 007 571,682 31 59139494 | 5111,107.59
Code Administrator E 007 571,682.31 591,394 94 5111,107.59
Communications Manager E 007 571,682 31 591,394 94 5111,107 53
Development Services Manager E 007 571,682.31 591,39494 5111,107.59
Grants Manager E 007 571,682 31 59139494 | 5111,107.59
Jzil Division Manager E 007 571,682.31 591,394 .94 5111,107 53
Manager, Operations E 007 571,682 31 59139494 | 5111,107.59
Recreation Athletics Manager E 007 571,682.31 591,39494 5111,107.59
Senior HR Business Partner E 007 571,682 31 591,394 94 5111,107 53
Training & Development Coordinatar E 007 571,682.31 591,394 94 5111,107.59
Construction Manager E 008 575,266.43 §95,964.70 5116,662.96
Deputy City Secretary E 008 575,266.43 59596470 | S5116,662.96
Management Assistant E 008 575,266.43 §95,964.70 5116,662.96
Payroll Manager E 008 575,266.43 595,964.70 5116,662.96
Project Manager E 008 575,266.43 S9596470 | S5116,662.96
Senior Capital Analyst E 008 575,266.43 595,964.70 5116,662.96
Superintendent, Parks & Nat Reso E 008 575,266.43 59506470 | 5116,662.96
Superintendent, Public Works EOOB 575,266.43 595,964.70 5116,662 96
Treasury Manager E 008 575,266.43 595,964.70 5116,662.96
Acquisition Manager EOO9 579,029.74 5100,762.92 $122,496.11
Page 1of5
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Appendix

FY 2026

COP Pay Plan
All Positions
exduding Civil Service

Effective : October 1, 2025

Asset Reliability Manager

Cyber Risk & Intelligence Spc
Database Administrator

IT Infrastructure Architect

Manager Animal Services

Manager, Surface Water Plant
Manager, Water Billing & Collect
Marketing Director

Munidpal Court Prosecutor

Facilities Service Manager

Finance and Compliance Administrator
Parks & Recreation Administrator
Planning Manager

Special Events & Development Manager
Assistant Director, Communications
Emergency Management Coordinator
Finandal Analyst

Senior Construction Manager

Senior Project Manager

Assistant City Engineer

IT Managsr

Manager, GIS

Munidpal Court Administrator
Organizational Development Manager
Risk Manager

Assistant City Attorney

Assistant Director, HR

Chief Customer Experience Officar
Chief of Staff

Controller

Procurement Manager

Assistant Director, P & R

Assistant Director, Public Works
Assistant Director, Utilities

Deputy Director, Utilities

Vice President- EDC

Assistant Director, Engineering
Deputy Director, Community Development
Head of External Affairs

Head of OMB (Office Management & Budget)
Senior Vice President, PEDC

Deputy City Attorney

Deputy Finance Director

Assistant Fire Chief

Assistant Police Chief

Firefighter

Firefighter-PT

Firefighter-5afer

Driver/Operator

Fire Field Training Officer

Fire Lieutenamnt

Fire Captain

m FY26 Proposed Budget | Pearland
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E 009
E009
E009
E 009
E009
E 009
E009
E009
E009
E010
E010
E010
E010
E010
E011
E011
EO011
E011
E011
E012
E012
E012
E012
E012
E012
E013
E013
E013
E013
E013
E013
E014
E014
E014
E014
E014
E015
E015
E015
E015
E016
E017
E017
EO018
E019
F1
F1
F1
F2
F2
F3
Fa
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$79,029.74 $100,762.92 $122,496.11
579,029.74 5100,762.92 5122,496.11
579,029.74 5100,762.92 5122 496.11
579,029.74 5100,762.92 5122 496.11
579,029.74 5100,762.92 5122 496.11
$79,029.74 5100,762.92 $122,496.11
579,029.74 5100,762.92 5122 496.11
579,029.74 5100,762.92 5122,496.11
579,029.74 5100,762.92 5122 496.11
582,981.23 5105,801.07 5128,620.91
$82 98123 $105,801.07 $128,620.91
582,981.23 5105,801.07 5128,620.91
$82,981.23 5105,801.07 $128,620.91
587.130.29 5111,091.12 5135,051.96
587.130.29 5111,091.12 5135,051.96
$87,130.29 $111,091.12 $135,051.96
$87,130.29 $111,091.12 $135,051.96
587.130.29 5111,091.12 5135,051.96
587.130.29 5111,091.12 5135,051.96
5591,486.80 5116,645.58 5141,804.55
591,486.80 5116,645.58 5141, 804.55
$91,486.80 5116,645.68 $141,804.55
591,486.80 5116,645.68 5141,804 55
591,486.80 5116,645.58 5141 804.55
591,486.80 5116,645.58 5141, 804.55
5096,061.14 5122,477.96 5148 894.78
$96,061.14 5122 477.96 5148 894 78
596,061.14 512247796 5148 894 78
596,061.14 5122.477.96 5148 894 78
596,061.14 5122.477.96 5148 894.78
596,061.14 5122,477.96 5148 894.78
$100,864.20 5128,601.87 $156,339.52
$100,864.20 5128 601.87 $156,339.52
5100,864.20 5128,601.87 5156,339.52
5100,864.20 5128,601.87 5156,339.52
5100,864.20 5128,601.87 5156,339.52
5105,907.42 5135,031.96 5164,156.50
$105,907 42 5135,031.96 $164,156.50
5105,907 42 5135,031.96 5164,156.50
5105,907 .42 5135,031.96 5164,156.50
5111,202.78 5141,783.56 5172,364.33
5116,762.93 5148,872.74 5180,982.54
$116,762.93 5148 872.74 $180,982.54
5122 501.08 5156,316.38 5190,031.56
5128,731.05 5164,131.92 §199,532.59
573.609.24 583,427 .52 553,245.99
573,609.24 58342762 5593,245.99
$73,609.24 $83,427 62 $93,245.99
596,975.83 5101,471.97 5105,968.11
596,975.83 5101,471.97 5105,968.11
5110,206.83 5115,316.41 5120,425.98
5125,243.02 5131,049.73 5136,856.43
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Appendix

Y 2026 COP Pay Plan Effective : October 1, 2025
All Positions
excluding Civil Service
Recommended Title Grade Minimum Midpoint Maximum

EMS Clinical Manager F4 (2080) | 5125243.02 5131,049.73 | 5136,856.43
Sr. Training Officer F4 (2080) | 512524302 513104973 | 5136,856.43
Division Chief - EMS FS (2080) 5142 33068 514892963 5155,528 58
Division Chief - Training FS (2080) 5142 33068 514892063 £155,528 58
Battalion Chief - Fire F5(2756) 5142 33068 5148929 63 5155528 58
Fire Inspector FRAC] 578,099.32 588,516.60 5098933 88
Arson Investigator FMIO2 5103 88058 $112,153.32 £120,426.06
Assistant Fire Marshal FMIO3 5125,243.10 5131049581 5136,856.52
Fire Marshal FMIO 5142 330,78 514892973 5155528 68
FT-Recreztion Attendant ME4 527.875.41 532,696.04 537.,516.64
Recreation Attendant ME4 52787511 532 696.04 537,516.64
Summer Camp Counselor ME4 527.875.41 532,696.04 537,516.64
Custodian MNES 520, 769.18 534,330.83 530,392 47
Custodian-PFT MES 529,269.18 534,330.83 $39,392.47
Lifeguard NES 520 269.18 53433083 53939247
PT-Lifeguard MES 529 260,18 534,330.83 539,392 47
Facility Attendant MNEE 530,732,684 536,047.38 541,362.09
PT-Facility Attendant NEG 530,732.64 536,047 38 541362.09
Water Safety Instructor NEG 530,732.64 536,047 38 541,362.09
Head Lifeguard MET 53226921 537,067.19 543 43022
PT-Head Lifeguard MNE7 532,269.21 537,067.19 543,43022
Camp Coordinator MES 533,882.74 539,742 23 545,601.70
Mature Education Instructor MES 53388274 53974223 545 601.70
Office Assistant MEE 53388274 539,742.23 545,601.70
PT-Office Assistant NES 533,882.74 539,742 23 545 601.70
Summer Camp Coordinator MES 53388274 53974223 545 601.70
Customer Service Representative MES 535,576.88 54172933 547 BB1.79
Park Maintenance Worker MES 535,576.88 541,729.33 547.881.79
Permit Tech NE9 535,576.88 54172933 547 88179
PT Customer Service Rep MES 535,576.88 54172933 547 BB1.79
Sign Technician MNES 535,576.88 541,729.33 547 BB1.79
Custodial Crew Leader MNE1D 537,355.72 543 81581 550,275.89
Customer Service Rep Il MNEL1D 537,355.72 543 81581 550,275.89
Permit Tech Il ME1D 537,355.72 543 81581 550,275.89
Police Records Clerk MNE1D 537.355.72 543,815 81 550,275.89
PT-Records Clerk MNE1D 537,355.72 543 81581 550,275.89
Office Assistant, Senior ME1l 539,223.50 546,006.59 552, 789.67
PT-Office Assistant, Senior ME11 539,223.50 546,006.59 552, 789.67
Utility Field Service Tech MNE11 53922350 546,006.59 552 TB9.67
Utility Maintenance Worker MNE11 539,223.50 546 006.59 552 TBO 67
Accounts Payable Clerk ME12 541,184 69 548,306.91 £55,429.16
Administrative Assistant ME12 541,184.69 54830691 $55,429 16
Adrministrative Assistant-PT MNE12 541,184 69 548, 306.91 55542916
Custodian Of Records ME12 541184 69 548 306.91 55542916
Customer Experience Specialist ME12 541,184 69 54830691 55542916
Deputy Court Clerk NE12 541,184.69 548 306.91 555,429.16
PT Accounts Payable Clerk MNE12 541,184 69 54830691 55542916
ROW Equipment Operator ME12 541,184 69 548,306.91 £55,429.16
Billing and Collections Spedilist MNE13 543,243.92 550,722.27 558,200.61
Cowrt Security Officer MNE13 543 24392 55072227 558,200.61
Heavy Equipment Operator NE13 54324392 $50,722.27 5$58,200.61
Jailer ME13 54324392 550,722.27 558,200.61
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Appendix

Ff 2026

COP Pay Plan
All Positions
excluding Civil Service

Effective - October 1, 2025

Telecommunications Operator-Basic-PT
Animal Control Officer

Backflow Inspector

Building Maintenance Tech

CCTV Techmician

Code Enforcement/Health Officer
CRR Spedalist

Development Technician

Mechanic

Open Government Analyst

Park Maintenance Crew Leader
Park Naturalist

Pre-Treatment Technician

Records Analyst

Recreation Specialist

Senior Customer Experience Specialist
Stormwater Inspector

Treatment Plant Operator |

Utility Maint. Technician

Utility Mechanic

Youth Development Coordinator
Billing and Collections Lead Specialist
Fire-Fire Cadet

IT Support Specialist
PT-Cuartermaster

Quartermaster

Records Clerk, Lead

Row Inspector

Social Media Coordinator
Telecommunications Operator
Traffic Signal Technician

Adaptive Recreation Specialist
Animal Control Outreach Coordinator
Athletics Coordinator
Communications Specdialist

Crews Leader

Development Liaison

IS Technician

Housing Rehabilitation Coordinator
Lead Jailer

Maintenance Crew Leader

OEM Outreach Coordinator
Planmning Technician

Treatment Plant Operator |

Litility Field Serv Tech Lead

Senior Utility Maint. Technician
Aguatics Technician

Construction Inspector

Customer Service Supervisor
Engineering Technidan

Facility Supervisor

Instrumentation and Controls Specialist

m FY26 Proposed Budget | Pearland
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NE13
ME14
MNE14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME14
ME1S
MNE1S
ME1S
NE1S
ME1S
NE1S
ME1S
NE1S
ME1S
NE1S
MNE1E
MNE1E
ME1lE
MNE1E
ME1lG
MNE1E
MNE1G
MNE1E
MNE1G
MNE1E
MNE1E
MNE1E
MNE1E
MNE1lG
MNE1E
MNELV
MEL1T
MNELV
ME1T
NE17
ME1T

Pagedof 5

543 243.92 550,722.27 558,200.61
545 406.12 $53,258.38 561,110.64
545 406.12 553,258.38 561,110.64
545 406.12 $53,258.38 $61,110.64
545 406.12 553,258.38 561,110.64
545 406.12 $53,258.38 561,110.64
545 406,12 553,258,358 561,110.64
545 406.12 $53,258.38 $61,110.64
545,406.12 §53,258.38 561,110.64
545, 406.12 553,258.38 561,110.64
545 406.12 §53,258.38 561,110.54
545 406.12 $53,258.38 561,110.64
545 406.12 $53,258.38 $61,110.64
545, 406.12 553,258.38 561,110.64
545 406.12 $53,258.38 $61,110.64
545,406.12 553,258.38 561,110.64
545 406.12 $53,258.38 $61,110.64
545 406.12 §53,258.38 561,110.64
545 406.12 $53,258.38 $61,110.64
545 406.12 §53,258.38 561,110.64
545 406.12 $53,258.38 561,110.64
547 676.42 §55,921.30 564,166.18
547 676.42 $55,921.30 564,166.18
547 676.42 §55,921.30 564,166.18
547 676.42 §55,921.30 564,166.18
547 676.42 $55,921.30 564,166.18
547 676.42 §55,921.30 564,166.18
547 676.42 $55,921.30 S64,166.18
547 676.42 §55,921.30 564,166.18
547 676.42 $55,921.30 564,166.18
547 676.42 §55,921.30 564,166.18
550,060.24 $58,717.37 $67,374.49
550,060.24 §58,717.37 56737449
S50,060.24 558,717.37 56737449
550,060.24 §58,717.37 56737449
S50,060.24 558,717.37 56737449
$50,060.24 $58,717.37 $67,374.49
550,060.24 558,717.37 56737449
$50,060.24 $58,717.37 $67,374.49
S50,060.24 558,717.37 56737449
550,060.24 $58,717.37 56737449
550,060.24 558,717.37 56737449
550,060.24 $58,717.37 56737449
550,060.24 §58,717.37 56737449
S50,060.24 $58,717.37 56737449
550,060.24 §58,717.37 56737449
$52,563.25 561,653.24 570,743.22
§52,563.25 561,653.24 §70,743.22
$52,563.25 561,653.24 S70,743.22
5§52 563.25 $61,653.24 §70,743.22
552 563.25 561,653.24 570,743.22
5§52 563.25 $61,653.24 §70,743.22
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Appendix

FY 2026

COP Pay Plan
All Positions

{excluding Civil Service)

Effective - October 1, 2025

Recommended Title Grade Minimum Midpoint Maximum
Iuvenile Case Manager ME17 $52,563.25 561,653.24 57074322
Payroll Coordinator ME17 552 563.25 561,653.24 57074322
Flans Examiner ME17 552,563.25 561,653.24 570,74322
Telecommunications Operator-Team Leader MEL7 552,563.25 561,653.24 570,743.22
Litilities Electrician NEL17 552 56325 561,653 24 57074322
Accounts Payable Supervisor ME1S 555,191.41 564,735.90 574,280.38
Asset Coordinator NE18 555,191.41 564,735.90 5$74,280.38
Backflow Compliance Program Coord ME18 555,191 41 564,735 .90 574 280 38
CIP Coordinator MNE1S 555,191 41 564 735.90 57428038
Community Engagement Coordinatar ME1S 555,191.41 564,735.90 574,280.38
Crime Victim Lizison MNE1E 555,191.41 564,735.90 574,280.38
Development Analyst MELS 555,191.41 564,735.90 574,280.38
Exerutive Assistant NE18 555,191 41 564,735.90 $74,280.38
Pre-Treatment Coordinator ME1& 555,191 41 56473590 574 280 38
Sr Code Enforcement Officer ME18 555,191 41 564,735.90 574 780 38
Staff Accountant MNE1E 555,191 41 564,735 .90 574 280 38
Lead Treatment Flant Operator ME18 555,191 41 564,735.90 57428038
PT - Paramedic MNE1E 555,191.41 564, 735.90 574,280.38
Animal Services Supervisor ME19 557,950.98 567,972 69 577,994 40
Assistant Manager-Permits & Insp ME1S 557.950.98 567.972.59 S77.994.40
Billing and Collections Supervisor ME1D 55795098 56797269 577,994 40
Building Inspector NE19 $57.950.98 $67.972.69 $77.994.40
Meter Services Supervisor ME1D 55795098 56797269 577,994 40
Park Supervisor MNE1D 557 95098 56797269 577,994 40
PD -Police Cadet NE1S 557 95098 56797269 577,994 40
Urban Forester ME19 557,950.98 567,972.69 S77,994.40
Videographer/Editor NE19 557,950.98 567,972.69 $77,994.40
Application Specialist ME20 560,84851 57137132 58189413
Building Inspector, Senior ME20 560,848.51 571,371.32 58189412
Communications Specialist, Lead MNE2D 560,848 51 57137132 58189412
Communications Supervisor ME20 560,848.51 571,371.32 58189412
Crime Scene Investigator ME2D 560,848 51 57137132 58189412
CRR Qutreach and Recruitment Supervisor ME20 56084851 571,371.32 58189412
Lead Communication Specialist ME20 560,848.51 57137132 581894132
Municipal Court Supervisor ME20 56084851 571,37132 581,894 .12
Maintenance Supervisor ME21 563,890,956 574,938.90 5859882
Treatment Plant Supervisor MEZ21 563,890.95 574,939.90 585,988.82
Building Maintenance Supervisor NE22 567 08551 578 RB6ER 590 28827
Crime Analyst NE22 567,085.51 578,686.88 590,288.27
Data Analyst ME22 567 08551 578 RB6ER 590 28827
Shop Foreman NE22 $67,08551 $78,686.88 80,288 27
Supervisor, Health & Env Serv ME22 567,085.51 578 6BE.BE 590,288 27
Munidipal Court Prosecutor-PT NE25 577,659.85 59108990 | 510451995
Veterinarian MESF
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